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I'nasa 1. O0mee monoxenue 1.
B HacrosmieM HOKyMeHTe u3jokeH Komexkc KOpHopaTHBHOIO YIpaBJieHHs IOCYHapCTBEHHOIO

IIpeINpPUATHS Ha NPaBe XO3SHCTBEHHOro BeaeHHs «Arbacapckas MeXpaHOHHAsA MHoronPochm,Hax
Gonpaunay (manee - Kojexc). Komexe rocynapcTBEHHOTO MPEANpUATHA Ha IPaBe XO34HUCTBEHHOIO
BBelieHHs «AT6acapckas Mexpaifonmas MHorompoduisHas GonpHuna» (manee - Ilpexmpustue)
pa3paboTaH B COOTBETCTBHHU C KOPIIOPATUBHBIMU U 3THYECKHMMHU HOpPMaMH, a TaKXKe ¢ IPH3HAHHEIMU B
MEXAYHAPOAHOM IIPaKTHKE IPHHIMIIAMY KOPIOpAaTHBHOro ympaBineHusd. Komexc HampaBjieH Ha
COBEPUICHCTBOBAHHE KOPIIOpPAaTHBHOTO ympapienus B [Ipennpustuu, obecreuenne Mpo3pavyHoCTH U
3¢ }exTUBHOCTH YIpaB/ICHHUS.

2. B nacrosamem Koznexce ucrons3yroTes Ciieyoue OCHOBHEIE TOHATHS:

1) coOCTBEHHHK - YIOJHOMOYEHHBIH OpraH B 00NacTH 3[paBOOXpaHeHHs (MECTHBIM
HCIIOJHUTENBHBIR OpraH);

2) mapTHEpPHI — IIOCTABIIUKY U IIOAPS/[YHKH, IIAPTHEPHI B COBMECTHEIX NIPOEKTAX;

3) HMCIONHMUTENbHEIH OpraH — €JWHOJUYHBIA (LEPBBIA PYKOBOIMTENb) WM KOJICTHATBHBIH
(paByieHMe) OpraH, pyKOBOISIIMIL TeKYILeH AeSTENEHOCTIO [IpenpuaTHs;

4) nnan pasBUTHS — JOKYMEHT, ONpPENC/ISIOMAN OCHOBHBIE HAIPABJICHHS IEATEIBHOCTH H
MOKa3aTed  (PUMHAHCOBO-XO3MHCTBEHHOM AEATENBHOCTH TOCYHApCTBEHHOrO IPEANpPHATAS Ha
ISTHICTHHHA IEPUOT;

5) HaGmozaTenbHbId coBeT — oprad IIpeAnpHATHs, OCYIIECTBIAIOMHUN 06mee pyKOBOICTBO
JEATENBHOCTRIO  OpraHW3allid, 3a  HCKIIOYCHHEM  PEIICHHS  BONPOCOB,  OTHECEHHBIX
3akoHoparenscTBoM PecnyOnmmkm Kasaxcran u (Wiam) ycTaBOM oOpranusanud K HCKIIOUMTENbLHOM
KOMIIETCHIMH COOCTBEHHMKA OpraHu3auy 1/mm VcnonHurensHoro oprauna IpeanpusTas;

6) XOpIOpaTHBHOE YHPABJICHHE — COBOKYIHOCTH IIPOLECCOB, 0OECIECIHBAIONINX YIIPaBJICHHE
ACATENBHOCTBIO TOCYIapPCTBECHHBIX NMPEANPUATHH U IOPHIMYECKUX JIMI] C FOCYAAPCTBEHHEIM YYacTHEM
M BKIIOYAIOUIAX OTHOIIEHHMS MEXKIY COOCTBEHHHKOM (aKIIMOHEPOM), HabJIIOJaTeNbHBIM COBETOM
(COBETOM  JMPEKTOPOB),  HCIONHHTENBHBIM  OpraHoM  (IpaBieHHeM), MHBIMH  OpraHaMH
TOCYNapCTBEHHBIX MpPENUPUATHHA W OPHIMYECKAX JIMI C TOCYJapCTBEHHBIM YYacTHEM MU
3aMHTCPECOBAHHBIMY JIMIIAMH B HHTEpecax cOOCTBEHHUKA (aKIIMOHEPA);

7) KOpHOpaTHUBHLIE COOBITHA — COOBITHS, OKa3BIBAIOIIME CYIIECTBEHHOE BIMSHHE HA
AesaTenbHOCTs  [IpenmpusaTws, 3aTparuBalolIHe  HHTEPECHl  COOCTBEHHUKA,  OINpEIEICHHbIE
3axonozarenscToM Pecrrybmuku Kasaxcran, a Takxke Verasom [pennpusrus;

8) xopropaTHBHBIN KOH(IIMKT — PasHOIIACHS I CIIOP MEXIY COOCTBEHHHKOM ¥ OpraHAMH
[Ipennpuarus; 4ieHaMyu HaOMIOJATC/IBHOTO COBETAa W MCIOJIHUTEIBHOIO OPraHa, PYKOBOJIHUTENEM
CryxObl BHYTPEHHETO ay (MTa, CEKpeTapeM HaGII0OfaTeBHOIO COBETA U MHBIMU 3aWHTEPECOBAHHBIME
CTOpOHAMH

9) cexperaps HabIOAATENBHOTO COBeTa — PabOTHUK MPEANPUSITHS, He SBJISIOMANACT WICHOM
Ha6JIONIATENHHOTO COBETA M (MIIM) MCIOJHHUTEIBPHOTO OPraHa IpPEeIIpUsATHs, KOTOpHIM Ha3HAYeH H
MOJOTYETEH HAOMIOAATEIEHOMY COBETY MIPEANPHUATHS;

10) xmoyeBble TMokasaTeNy (MHAUKATOPHI) pe3ynbraruBHocTH (nanee — KIIP) — moxasaren,
XapaKTepusyomde YpoBeHb 3((EKTHBHOCTH JeATENBHOCTH IIpennpusarus, MOJUKHOCTHRIX JIHMI[ H
pabotauKoB IIpeanpusrns, KOTOpble MO3BOJISIOT ONEHHUTH 3(PPEKTUBHOCTH MX jAesrenabHocTH. KIIP
AMCIOT KOJIMYECTBCHHOE 3HAa4eHue, yrBepxaaeMoe misa IIpeinpustus B cocTaBe IUIaHA pa3BHUTHS,
mubo  yrBepkaaemoe uddepeHnupoBaHHO IS Kakaoro pabornuka llpemupusatus  u
COOTBETCTBYIOIIEE PE3yIbTaTaM HX JAEATEIbHOCTH 3a IUIAaHUPYEMbIe ¥ OTYCTHBIC IIEPHOMIBL;

11) nomxnOCTHOE JIMIIO — YWiIEH HAaOJIOKATEIFHOIO COBETA /M HCIIOJIHUTEILHOTO OPraHa;

12) 3auHTepecOBaHHBIE CTOPOHEI — (H3WYECKHE JIMIA, MOPUIHYECKUE JIALA, TPYIIIEI
(pu3HIECKHX MM IOPUIMYCCKUX JIUL, KOTOPBIC OKa3bIBAIOT BIVSHUE WJIM MOTYT MCIIBITHIBATH BIMSHUE
Ha AeaTenbHOCTS llpennpusarus, uX NPOIYKTOB MM YCIYr W CBS3aHHBIX C OTUM ICHCTBUE B CHiy
HOPM 3aKOHOJATENILCTBA, 3AKJIIOYEHHBIX JOTOBOPOB (KOHTPAKTOB) MM KOCBEHHO (OIIOCPEOBAHHO);
OCHOBHBIMH IIPEJCTABHTE/IIME 3aMHTEPECOBAHHBIX CTOPOH ABIIIOTCA COOCTBEHHHK, pabOTHHKM,
KIIUCHTBI, TOCTABIMKK, TOCYJAapCTBEHHBIE OPraHbl, HHBECTOPHI, OONIECTBEHHBIC OpPTraHU3AIUM,
HaceIeHHE PErHOHOB, B KOTOPHIX OCYIIECTBIISIETCS NeATeNbHOCTS [IpenpusTus;

13) omOynmcmen — yuno, Ha3HavaeMoe HaGMIONATeNbHBIM coBeToM IIpequpustus, pojib
KOTOPOI'0 3aKJIFOYAETCs B KOHCYJILTHPOBAHUH OOpaTHBIIMXCS K HeMy pabotuukoB [Ipeanpustus u



OKa3aHWM COJEHCTBHS B PaspelICHHH TPYAOBBIX CIIOPOB, KOH(IMKTOB, NMPOOIEMHBIX BONPOCOB
COLMANBHO-TPYAGBOTO XapaKTepa, a TAKKE B COOIIOIEHAH IPUHIIHIIOB JICTOBOH ITHKY paboTHUKaMH
IpennpusaTus;

14) ycroitumsoe pasBuTHE — 93TO pa3BuTHe, mpu KoropoM IIpemmpusarue ynpasiser
BIMSHHEM CBOEH IEATENLHOCTH HA OKPYXAIOUIYIO CPexy, SKOHOMHKY, OOIIECTBO W NPUHUMAIOT
pemeHus ¢ y4eToM coOJIIOJCHHSI MHTEPECOB 3aUHTEPECOBAHHBIX CTOPOH. YCTOMYMBOE pPa3sBUTHE
AOJDKHO OTBEYaTh MOTPEOHOCTAM HBIHENIHETO IOKONEHHS, He JHmas Oyayliue MOKOJIEHHs
BO3MOXHOCTH Y/IOBJIETBOPATE CBOHM NOTPEOHOCTH;

15) He3aBucUMBIH wWieH HAOMIONATENFHOrO0 COBETA - WiIeH HAONIONATENBEHOTO COBETA,
KOTOpBIA HE sBaseTcs a(uIupoBaHHBIM IHLOM IIpEANpPHATUS U HE ABISICS UM B TEYEHHE Tpex
JIeT, NPeAUIECTBOBABIIMX Ero M30paHuIo B HaOMIOAaTenbHbII COBET, He ABIAETC aQOUIMpPOBaHHEIM
JIALOM TI0 OTHOLUCHHIO K ap@HIMpOBaHHEIM JHIAM JAaHHOTO TOCYIApPCTBEHHOTO NMPEANPHSATHS; HE
CBA3aH IOJYMHEHHOCTHIO C JO/DKHOCTHBIMH JHIAMH AaHHOTO Ilpeanpusrtus wim OpraHusamui —
abdumrpoBanHeIX JMIl JaHHOTO IIpenpustus ¥ He ObUI CBA3aH IIOAYHHEHHOCTHIO C JAHHBIMU
JTMIAMHA B TCYCHHC TPEX JICT, MPEAIIECTBOBABIIMX €ro n3bpaHuio B HaOIIOMAaTENBHEIN COBET, HE
ABJIACTCA TOCYIAPCTBCHHBIM CITYKAIIMM; HE YJacTBYET B ayAuTe NaHHOTO IIpeanpusaTus B KauecTBe
ay[uTopa, paboTalomEero B COCTaBe ayAUTOPCKOM OPraHM3allii, M HE YYACTBOBAN B TAKOM AyIHUTE B
TEYCHUE TPEX JIET, NPEALIECTBOBABINUX €ro u30paHuio B HAOMIONATEIbHbII COBET;

16) bunynmapusie o6sa3aTenscTBa — 00A3aTENBCTBA, MPUHUMAaEMbIe Ha ce0s KakuM-nuGo
JIULOM, OCYIIECTBIMIOMIMM CBOK MNPO(ECCHOHAIBPHYIO IeATeNbHOCT B MOJB3y APYroro JHIA,
Vmetorcst nBe OCHOBHBIE (uaynuapubie OOA3aHHOCTH: HOOPOCOBECTHOCTE M PasyMHOCTS.
O6s13aHHOCTE 106POCOBECTHOCTH IPOSBIAETCS B TOM, YTO B Cllydae KOH(IUKTa HHTEPECOB CYOHEeKT
JaHHOW 00s3aHHOCTH JIOJDKEH JEHCTBOBATh MCKIIOUMTENBHO B MHTepecax Ilpemmpusarus. B ceomo
ouepeab, O0S3aHHOCTL PasyMHOCTH IPOABIACTCA B NPHMEHEHHH HABHIKOB, 3HAHUI M YMEHHIi,
00BIMHO TpeOyeMBIX B TOZOOHOM CHTYALIHH.

Unpie TepmuHEI, NpHUMeHseMble B HacTosmieM Koaekce, COOTBETCTBYIOT TEPMHHAM M
OIpENeNICHUAM, HCIIOJIBL3YEMBIM B 3aKoHOaTenbcTBe Pecnybnuku Kasaxcran,

3. Ilpu ocymecTienun gestensuocTu [Ipeanpusatue obecreunBaer:

1) ynpasnenue IlpemnpusTaeM ¢ CoONIOAEHHEM NPHUHIHMNA 3aKOHHOCTH M HaIeXKalliM
YPOBHEM OTBETCTBEHHOCTH, Pa3sTPaHUYEHUEM MTOJIHOMOYHH, IIOJOTYETHOCTH U Y PeKTHBHOCTH;

2) cucTeMy ynpaBJICHHs PUCKaMH ¥ BHYTPEHHETO KOHTPOJIS;

3) uCKIIOYEHHE KOH(IMKTA HHTEPECOB.

4. Kourpons 3a ucmonmmenueM IlIpenmpusariem Hactosmero Kopekca ocymecTeusercs
HabmonarenbHbM coBeToM IIpennpusrus. Cexperaps HAGIIOAATENBHOIO COBETA BEICT MOHHTOPHHT
U KOHCYNILTHPYIOT HaOJII0aTebHbIA COBET W HCIONMHHTEIBHEI opran [IpeanpusTus no Bonpocam
HajuIexallero cobimosenus Hacrosmero Kojexca, a Takoke Ha eXerofHoi ocHOBE (pOpMHPYET OTUET
0 cobmoaeHNN/Heco6IIOICHIH eT0 IPHHIUIIOB U MOI0XKEHMH,

B mnocinepyiomem  JaHHBI  OTYET BBIHOCHTCS HA  paccMoTpeHue KoMuTeTos
HalbmonaTenbHOro coBeTa (NPH WX HANMYUM), YTBEPKJAETCS HAGIIONATENbHBIM COBETOM U
BKJII0YAETCS B COCTaB rofioBoro orvera Ipeanpusrus.

5. Cnyyan HecoOmoneHUA IONOXEHUI Hactosmero Konekca paccMaTpHBaloTCs Ha
saceganmix Komureros (IpH HX HAalHYHM) M HAOIIOIATENBHOrO COBETA ¢ MPHHATHEM pEIICHHI,
HAIPaBICHHBIX HA NAJILHEHLICE COBEPIICHCTBOBAHNE KOPIIOPAaTHBHOTO yiipaBienus B [IpeanpusTuu.

I'nasa 2. llppauunsl kopnopaTuBHore ynpaeienns peanpusrus

6. IlpennpusaTue paccMaTpUBAaeT KOPIOPATUBHOE YIPABJIEHHE KAK CPEACTBO ITOBBILICHUSA
spdexruBHOCTH AesTensHOCTH IIpeanpusrus, obecnedyeHus TPAHCIAPEHTHOCTH M MOAOTYCTHOCTH,
YKPCIUICHUA €ro penyTaldd M CHHYKEHHA 3aTpaT Ha IpUBICYCHHBIH Kammtan. Cucrema
KOPIIOPaTHUBHOIO YNPABJICHHS IIPEAYCMaTpPHBAET pasrpaHUYCHHUE IOJTHOMOYHI M OTBETCTBEHHOCTH
MEX]y OpraHaMH, JO/DKHOCTHBIMH JHIAMHU U pabotHukamu [IpeanpusTas.

7. Kopnopatussoe ympapneHue [IpeanmpuaTus CTpOMTCA Ha CHOpPaBEMIMBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH, IIPO3Pa4YHOCTH, IpodeccHoOHAamM3Me M KoMieTeHTHocTH. Crpykrypa
KOPHOPAaTHBHOI'O  YNPaBJICHHWA OCHOBBIBAETCA HA YBAXEHHH TMIpaB M  HMHTEPECOB  BCEX
3aHHTEPECOBAHHBIX B AeATenbHOCTH [lpeanpuarus nuil U cocoOCTBYET YCIEUIHOH AeATeIbHOCTH
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IIpeanpusiTisi, B TOM YHCIE€ POCTY €r0 LEHHOCTH, IMOMICPXKKS (uHAHCOBON CTAOMIBHOCTH M
IpUOBITEHOCTH. *

8. OCHOBOIIOJIAralOIMMH ITPUHIIKIIAMI HacTosmero Kogexca sBIA0TCA:

1) npuHUMN pasrpaHHYEHHUS TTOTHOMOYHI;

2) IPUHIMIT 3a1UTHI IPaB ¥ HHTEPECOB COOCTBEHHNMKA,

3) mpunun  3GdexTHBHOrO ynparieHus IlpeanpustueM HaOMIOJATENbHBIM COBETOM H
HCIIOJHHTCIBHBIM OpT'aHOM;

4) mpUHIMI YCTOHYMBOTO Pa3BUTHS;

5) npuHIHUI yIIPaBICHUS PUCKAaMH, BHYTPSHHHH KOHTPOIE U ayANT;

6) NPHHIMII PErYJIHPOBaHHA KOPIOPATUBHBIX KOHGQINKTOB H KOH(IIMKTA HHTEPECOB;

7) OpUHIIAI NPO3PAYHOCTH M OOBEKTHBHOCTH PACKPHITHA MHOOPMALHN O ICSATEIHLHOCTH
IMpennpusTud.

9.B pamkax CTPyKTypsl KoOpropaTusHoro ympapienus IIpeanmpusrtus onpeaenseTcs
pasgeneHue obs3aHHOCTE Mexny opranamu Ilpeaupusitist, oGecrne4uBaeTcs CUCTEMHOCTH H
HOCIIEI0BATENBHOCTE IPOLIECCOB KOPIIOPATHBHOTO YIPABICHHUSL.

10. CneoBanve NpPHHIMIAM KOPIIOPATHBHOTO YIIpaBlieHHd, U3IOxeHHBIM B Kogekce,
coneiicTByeT co3laHui0 3(QdEeKTUBHOrO TOAXOAAa MANS [pOBeIcHUS OOBEKTUBHOTO aHalu3a
nestensHocTd  Ilpenanpuartus M nosydeHus pEKOMEHJAUME OT AHANUTUKOB, (UHAHCOBBIX
KOHCYJITAHTOB M PEHTHUHIOBBIX areHTCTB.

Haparpad 1. llpunnun pasrpaHuyeHus HOJTHOMOYHIA

11. IlpaBa, oOs3aHHOCTM ¥ TIOJHOMOYNMS COOCTBEHHHMKAa, HaOIIOIATEIBHOrO COBETA U
MCIOJHUTEILHOIO Oprana OnpeaensIroTCs] COrIacHO AeHCTBYIOIEMY 3aKOHOAATeNbCTRY PecyOnuku
Ka3zaxcran.

VII0JIHOMOYEHHBIH OpraH B 00/1acTH 3ApaBOOXpaHeHHs (MCCTHBINH MCHOIHHUTEIBHBIH Opram)
pasrpaHM4MBaeT CBOM [OTHOMOYMA B Ka4yecTBe coOcTBeHHmka IIpeampusTus U IOJHOMOYMS,
CBSI32HHBIC C BBIIIOJIHEHHEM TOCYJapCTBEHHBIX (DYHKLHI B COOTBETCTBHH CO cTaThedl 3 3akoHa
Pecnybmuku Kaszaxcran ot 27 HosOps 2000 roga «O6 aqMUHHCTPATHBHBIX NPOLEAYPAX» C LEIBI0
IpeNoTBpallleHNs KOHPINKTa HHTEPECOB MEKAY 3aHHTEPeCOBAHHBIMU CTOPOHAMH U OCYIIECTBIISET
CBOM (DYHKIMH B IICJIAX YBEIHYCHHS JONTOCPOUHOI cTouMocTH (eHHOCTH) [IpenpusTUs ¢ yIeToM
CTUMYJIMPOBaHMs PA3BUTUA COOTBETCTBYIOILEH OTpaciy U/HIU perioHa.

12. TlpepnpusaTie OCYIIECTBISET CBOK JAEATENBHOCTH B paMKax CBOEH OCHOBHOM
(npoduneHOM) aeATCabHOCTH. OCYIIECTBICHHE HOBBIX BHIOB MEATEIBHOCTH PETYIUPYETCH
Kopexcom Pecniybnuxu Kazaxcran «O 3710poBBe HApOAA U CHCTEME 3APABOOXPAHEHUSAN.

13. B Ilpeanpuaruy BeICTpauBaeTCsi ONTHMAalbHAs CTPYKTypa aKTHBOB, YIPOIIAETCH HX
CTPYKTYpa ¥ OpraHH3aliMOHHO-TIpaBoBas ()opMa.

14. TocynapcTeenHslii opraH (ynoJIHOMOYEHHBIH oOpraH B 001acTH 3ApaBOOXpaHeHwHs,
MECTHBI MCIOIHUTEIBHBIM OpraH) Kak coOcTBeHHMK IpepocraBisier IIpeampustuio momHyio
OIEPAHOHHYI0 CaMOCTOSTEIBHOCTE M HE BMCIIUBACTCS B ONEPATHBHYIO (TEKyHIyiO) W
HHBECTHLHOHHYIO JEATCIbHOCTE lIpeanpuaTus 3a MCKIOYCHHEM CIIy4aeB, MPEIyCMOTPEHHBIX
3aKoHoAaTenbcTBOM Pecnybnuxu Kasaxcran, mopyuenusmu IIpesunenta Peciy6nuku Kaszaxcran u
IpaButenscrea Pecrybnuku Kasaxcram,

15. Cnenxn u oTHOMIEHMS MexkAy IIpemnpuarneM, COGCTBEHHHKAMH M 3aHHTEPECOBAHHBIMH
JMIAMHA OCYIIECTBIIAIOTCS HA KOMMEPYECKOH OCHOBE B paMKax JIeHCTBYIOIIEro 3aKOHONATCILCTBA
Pecry6nnxn Kasaxcran, 3a HCKITIOUEHHEM ClIydaeB, KOTa OJHON M3 OCHOBHBIX 3a1a4 [Ipeanpusrus
¥ OPraHusaryy, sBIAETCA Pealu3alys UK COJACHCTBHE B PealM3alUud roCyAapCTBEHHON MOTUTUKH
110 Pa3sBUTHUIO TE€X WJIK MHBIX oTpacieil Pecybnuku Kasaxcran.

16. OxoHOMUMECKAs ACATENBHOCTE IIPEAPUATHS OTBEYAET YCIOBUAM PHIHKA OTHOCHTEIHHO
JONTOBBIX U JOJIEBBIX (PHHAHCOB:

1) orHomenus [IpeanpusTis co BCCMH Y4aCTHUKAMU PHIHKA (B TOM YHCIE (DUHAHCOBHIMU U
HEe(MHAHCOBBIMM OpPraHM3aLUsIMH), OCHOBBIBAIOTCS HA HCK/IIOYHUTEIBHO KOMMEPYECKOH OCHOBE, 3a
HCKITIOYEHHEM CITydaeB, KOrja oiHON U3 ocHOBHEIX 3aja4 [Ipennpusarus, aBugercs peanusaius Wi
COACHCTBAE B peanu3alMy TOCYIapCTBEHHOH IOMUTHKUA MO pAa3BUTHIO OTpacied PecryOnuku
Kasaxcran;



2) XO3siCTBEHHAsA JeATeabHOCTE I[lpeanpusarus He NOIYyd4aeT BHIFOAY OT KaKoi-mbo
KOCBEHHOM (DMHAHEOBOIT IONMEPKKH, YTO JaeT NPEUMYIIECTBA Iepe]] YACTHRIMU KOHKYPEHTaMH, 32
MCKITIOUCHHEM CIIy4acB, IpedycMOTPEHHBIX 3aKOHOAaTenbeTBoM Pecybnnku Kasaxcran;

3) co6monenne HOpPM IPHOBUIA OT XO3siICTBEHHOU JiesTeNbHOCTH [IpefnpuaTha ¢ y4eToM
pabouux YCIOBHiH, KOTOpBIE COOTBETCTBYIOT pPE€3yNbTaTaM, IIONy4EHHBIM KOHKYPHPYIOLUMH
YaCTHBIMH IPEIANPUATHIMU.

17. llpn ysactun IIpenmupuatus B TOCYJapCTBEHHBIX 3aKylKax B KAYECTBE 3aKA34HKAa,
HMPUMEHEHHBIE POLEAYPHI ABIAIOTCA KOHKYPEHTOCIIOCOOHBIMY, IPO3PavHBIMHU (C YUETOM IPUHIUIA
KOHQUICHUMATBEHOCTH) H HOCAT HEAUCKPUMHHALIMOHHBIN XapaKTep.

18. BsanmooTHOmIEHNsT  (B3aMMOJCHCTBHE) MEXAY TOCY[AapCTBEHHEIMH OpraHoM |
IlpeanpuATHeM OCYLIECTBIAIOTCA Yepe3 HAOGMIONATENBHBIH COBET W/WIHM HCIOIHUTEIBHBIN OpraH
IIpeanpusTas. B COOTBETCTBHM C IPHHIMIIAMH KOPIOPATHBHOrO yrpasieHus. Pomb u (QyHKuHH
npezceaarens Ha0I0aTeNEHOr0 COBETa U PYKOBOIUTENS UCIIONHUTENLHOrO oprana IIpeanpusTus
pasTpaHHYMBACTCA M 3aKpeIuieTcs B JokymenTax [Ipeanpusrus.

19. IlpeanpusiTie PacKpeIBAaeT COOCTBEHHUKY, HaONIoAaTeNsHOMY coBeTy lIpemmnpustus u
HHBIM 33aHHTCPECOBAHHBIM CTOpaHaM HHQOPMAUMIO O JeATeNbHOCTH IIpefnpusTus coriacHo
3axononarensctBy Pecny6mmxu Kasaxcran, Verasy Ipeanpustus u o6ecnednBacT Mpo3pavyHOCTh
nesirensHOCTH [Ipennpusarus nepes BceMu 3aMHTEPECOBAHHBIMA JTMIIAMM.

20. Cucrema KOPIIOPATHBHOTO YIPABIICHHs PELyCMaTPHBACT B3AHMOOTHOIICHHA MEHIY:

1) coberBenHuKOM;

2) HaboaaTeNEHEIM COBETOM,

3) HCTIOHUTENEHBIM OPTaHOM;

4) 3aMHTEPECOBAHHBIMU CTOPOHAMH;

5) MHBIMU OpraHaMy, OIpeesseMbIMI B COOTBETCTBUHU ¢ YCTaBOM.

21. Ilpeanpusrre yTBEP:KAACT IOIOKEHHs 00 opranax (B coydae ecly TaKHe TON0KEHUS He
npexycMOTpensl YcraBom IIpepusaTas) i CTpyKTYPHBIX NOAPA3JICICHUAX, 2 TAKXKE JOIKHOCTHBIE
uHeTpykiuy. CobiioneHue IONOKEHMH JAHHBIX JOKYMEHTOB 00ECHeYHBAeT CHCTEMHOCTh M
HOCNEN0BATENBHOCTE IIPOLIECCOR KOPIIOPATHBHOIO YIIPaBICHHS.

IIpennpustye, u NODKHOCTHBIC JHIA OGECIEYMBAIOT POCT JOJITOCPOYHOM CTOMMOCTH M
ycrounBoe paseutne [IpefnpuATHSA, COOTBETCTBEHHO, M NPHHUMAEMbIE pEIIEHHMS H
AeiicTers/GesaecTRBIE, B OPS/IKE, YCTAHOBICHHOM 3aKOHOAATenbcTROM Pecrry6nukn Kasaxcran u
BHYTpEHHUMH JoKyMeHTamu [Ipeanpusrus.

22. OpHoOM M3 OCHOBHBIX CTpaTErHyeckux 3aiay4 [Ipeanpustus seiserca obecreyeHne pocTa
AONTOCPOYHON CTOMMOCTH M YCTOMYMBOro pasBuTHA IIpequpusaTus, YTO OTpaykacTcs B IUIaHAX
passutui. Bee npunumaemMble pemenus 1 JSHCTBIS COOTBETCTBYIOT IVIAHY Pa3sBUTHSL.

23. OCHOBHBIM 3]IEMEHTOM OLEHKH 3((EKTHBHOCTH HesTensHOCTH IIPeINmpuaTHS H ero
MCIIONHUTENILHOTO opraxa sBisercs cucrema KITP. CobcTBeHHMK Hepe3 CBOMX NpejCcTaBUTENCH B
Ha0mofaTeibHOM coBeTe (MO0 MyTeM MHCBMEHHOIO YBEJOMJICHHS) BBIPAXKAIOT CTPATETHYECKHE
OPHEHTHPHI H cBOM OkuAanus o KIIP,

B wensx pocrmkenns KIIP, Ilpennpustue paspabaTsisaet iaH pasBUTHS B COOTBETCTBUH C
3aKoHo/1aTesIbcTBOM PecnyOnuku Kasaxcran.

Ha exerogHoil ocHOBE OCYIECTBISCTCA OLEHKa gocTivkeHus KITP Ilpennpuarus. Haunas
OUCHKd BIMACT HA BO3HATPAXICHHWC pPYKOBOJWTENA H WICHOB HCIOIHUTENBHEIX OPraHoB,
IIPHHUMAETCS BO BHHMaHHE [PH UX Nepen3OpaHuH, a TakKe ABILCTCA OJHHM M3 OCHOBAHMM IS UX
OTCTPAHEHMS OT 32aHMMAEMOH JIOIDKHOCTH JIOCPOYHO.

Iaparpad 2. IIpuHIuN 3210HMTHI NPAB H HHTEPECOB COGCTBEHHUKA

24. Cobmosienyie 1paB COOCTBCHHHMKA SBISICTCS KIKOYEBBIM YCIOBHEM UL IIPHBICYCHMS
uuBectuiuil B Ilpexnpuarun. Kopmnoparusaoe ynpasinenne B IIpeAnpusaTvél OCHOBBIBACTCS Ha
obecrieyeHMy 3alTUTEI, YBaXCHUA NPAB M 3aKOHHBIX MHTEPECOB YYACTHHKOB ¥ HANDABICHO HA
criocodcTBoBanue 3QPeKTUBHON aeaTensHOCTH [IpenpusaTys, B TOM YHCIE POCTY AOIrOCPOUHOMN
croumoctd ITpeanpuaTus, MoIepKaHUI0 HX (PHHAHCOBOM CTaGHIBHOCTH 1 IPUOBUIEHOCTH.

«25. Ilpu  manuumu B Ilpexnpusitun  Heckonskux CoGCTBEHHUKOB, 00ecIeunBaeTCs
CIPaBeIIMBOE OTHONICHUE K KAXKIOMY H3 HUX.



Kopmoparusnoe ynpasnenue B [Ipennpustny OCHOBAHO Ha MPUHLHIC 3aIEATE! 1 yBaXKEHUSA
IpaB M 3aKOHHBIX, HHTEPECOB COOCTBEHHMKA M CHOCoOCTBYeT 3 (eKTHBHOH JIeSTENBHOCTH
Ipeqnpustusa, B TOM 4HCIE POCTY aKTHBOB IIpeimpusTds ¥ MOANCPKAHWIO (PHHAHCOBOH
cTabuNBLHOCTH U NpUOBIIEHOCTH IIpenupuaTrs.

Co6CTBEHHHK HMEET NPABa, IPeyCMOTPEHHbIE 3aKOHOJATENBECTBOM H Y CTaBOM.

Kopmopatusroe ynpasienue obecreqynBaeT COOCTBEHHHKY pEalU3alldi0 CBOUX [IpaB,
CBA3AHHBEIX C ydacTueMm B ympasinenuu IlpennpuarmeM. CoGCTBEHHHMK HMEET IPaBO B MOPSIKE,
HPeyCMOTPEHHOM JEHCTBYIOIMM 3aKOHOJAaTEIbCTBOM, 00palaThcsi B TOCYIapCTBEHHBIE OPraHbI
JUIA 3aIUTH] CBOHMX IIPaB M 3aKOHHBIX MHTEPECOB B Cly4ae coBepmeHws opraHamu Ilpemnpusrus
NEUCTBUH, HAPYIIAKOLMX HOPMBI 3aKOHOAaTeNnscTBa Peciybnukn Kaszaxcran u Ycerasa, B NOPsI/IKE,
IpeayCMOTPEHHOM ACHCTBYIOIIHUM 3aKoHoaTenscTBoM Pecnybnuku Kaszaxcran.

Ilopsinok obmena undopmanmeit mexay IIpeanpusTHEM U COGCTBEHHHKOM pETYIHPYETCS
3aKOHOAATENILCTBOM, Y CTaBOM M BHYTPEHHUMY J0KyMenTamu [IpeanpusTus.

Ilaparpad 3. O6ecneuenne npas CoberBeHHNKA

26. TlpemnpusTtre obecneunBaet peanusanuio pas CoOCTBCHHUKA, B TOM YHCIIC:

- MPaBo y4actusa B ympasieHuu Ilpeanpuaruem u un3Opanus wabmronaTeabHOrO COBETA B
NOpsAnKe, NPEAYCMOTPEHHOM 3aKOHOM O TOCYAapCTBEHHOM MMYILIECTBE, H/MIM YCTaBOM
Ipennpusrns;

- OpaBO Ha IONyYeHHE HHOOPMAUMH O JACATENLHOCTH IIpeanpusTusa, B TOM YHCIE
3HaKOMUTBCS € (PHHAHCOBOI 0TYeTHOCTEIO [IpeanpusTus;

- mpaBo oOpamienust B IIpeAnpusTHE C NUCHMEHHBIMA 3aMpoCaMd B OTHOLICHHH €ro
JICATENLHOCTH M TNONY4CHHs MOTHBUPOBAHHBIX M MCUEPILIBAIONINX OTBETOB B  CPOKH,
ycTaHosJeHHbIe YcTaBoM IIpeanpusTas;

- IPaBO HA OCNAPHBAHUE B CYA¢OHOM MOPSIKE NPUHATEIC OpraHamMu [IpenpusaTHs pemenys.

27. CobCTBEHHMK MOXET [POBOJMTE 3aCEJaHHA C HaOJIOHATENLHBIM COBETOM H
VCIIOJIHUTEIEHBIM OPIraHoM JUlsl MOJIBEACHHSA MTOTOB JIEATeIbHOCTH Iofa U IPHHATAS PENICHUH 110
BompocaM cBoeit kommereHuun. CoOCTBEHHMK Talke MOXKET NPOBOAUTE B TEYEHHE Troja
PEerynapHBIE BCTPEYM C MpeacenareneM HaOIIONAaTENBHOTO COBeTa JUIS OOCYXIEHHS BOMPOCOB
nearensHocT [IpenpusaTus B pamkax cBoei KOMIICTEHIUH.

Ilaparpad 4. IddexTnBusniii HAGIIOAATEABHBIH COBET

28. HabmoaTebHBIH COBET SBIACTCA OPraHOM YIIPaBIEHWs, [040TYeTHEIM COOCTBEHHHUKY,
00€CIIeYHBAIOINM CTPATEHIECKOE PYKOBOJCTBO OPraHM3alMed M KOHTPOIb 3a JESATCIbHOCTBIO
[PaBICHHUS.

29. HabmosiatenbHe1ii COBET 00ecleunBaeT IOJMHYIO MPO3PAYHOCTE CBOCH AESATEILHOCTH
nepen CoGCTBEHHHKOM, a TAKXKE BHEJPEHNe Beex MooxkeHul Hacrosmero Kogekca.

30. HabmoaTenbHEIH COBET OCYIECTBISET CBOM (DYHKIMM B COOTBETCTBHM C 3aKOHOM O
rOCyaapcTBEHHOM umyuectse, Ycrasom IIpeanpusrus, mactosumpM KojekcoM, momoxeHueM o
HabIIOAATEEHOM COBETE M MHBIMU BHYTPCHHUMHU A0KyMeHTaMu IIpeanpuaTys.

31. HabmonarenbHbli COBET ynenser 0cofoe BHUMAHUE BOIIPOCAM TIO0:

1) nocranoske u Monutopunry KIIP, ycranaBiuBaeMBIX B IUTaHe Pa3BHTHS;

2) opraHM3auMy ¥ HajA30py 3a dOPEKTHBHBEIM (QYHKIMOHHPOBAHUEM CHCTEMBI YITPABIICHHS
PHCKaMK U BHYTPEHHET0 KOHTPOJIS;

3) yTBEPIKIAEHHIO M MOHHTOPHHIY d3(D(EKTHBHON peain3auuu KPyNHBIX MHBECTHIIMOHHBIX
INPOCKTOB M JIDYTHX KIIOYEBBIX CTPATEIMYECKMX IIPOCKTOB B  paMKaX  KOMIIETCHIUH
HabII0/1aTeTIEHOTO COBETA;

4) u3bpanmo (Mepen3OpaHuio), BO3HATPAKICHUIO, [UIAHAPOBAHHIO IIPEEMCTBEHHOCTH W
Ha/J30py 3a AEATEIBHOCTRIO UCTIONHUTEILHOIO Oprana;

5) KOPIOPATHBHOMY YIPABICHUIO U YTHKE;

6) cobmonenuio B Ilpennpusrun monoxenuit Hacrosmero Konekca W KOPHOPaTUBHEIX
cranzapros IIpeanpustia B o6nactu genoroit sty (Kogekca nenoBoit 3Tuky).



32. Ustens! HaGIIOAATENBEHOTO COBETA JOGPOCOBECTHO BBIIONHAIOT CBOM (yHKIMOHAIBHBIC
0053aHHOCTH 1 B CBOEH JEATENbHOCTH NPHACPKUBAIOTCA CIIeYIOMHNX IPHHIHIIOB!

1) meiictBoBaTh B NpeeNax CBOMX IIONHOMOYHE — WICHbl HAONIOJATENBEHOIO COBETA
IPMHAMAIOT PEIICHUs M JEHCTBYIOT B NPEIEIaX CBOMX MOJHOMOYMIL, 3aKPCIICHHEIX B 3akoHe O
rocyfapCTBEHHOM UMYILECTBE, a Takke Y crase [Ipennpusarus;

2) yRenaTh JOCTATOMHO BPEMEHH [T YYaCTHS Ha 3acelaHusIX HaOII0IaTeNIbHOTO COBETA, €r0
KOMHTETOB (IIPH MX HAIMYMHU) U MOATOTOBKH K HMM. 3aHATHE WICHOM HAGIIONAaTENBHOrO COBETA
AOJDKHOCTEH B MHBIX JODHAMYECKHMX IMUIAX JONYCKAaeTcs TIoclie MONyYeHHs omo0peHus
Ha0IIOAATEIFHOTO COBETA;

3) cnoco6CTBOBATE POCTY AONTOCPOYHON CTOMMOCTH M yCTOHYHMBOrO passutua [Ipeanpusrus
~ 4WiIeHB! HaOJIOaTeNLHOr0 COBeTa ACHCTBYIOT B uHTepecax [IpeAnpHaATHS ¢ YYeTOM IPHHIUIIOB
YCTOMYMBOrO pa3sBUTHA; BIHAHHE PCLICHHH M JEHCTBHM WIEHOB HabNIONATEILHOTO COBETA
BOSMOXKHO  OMPENENUTh  IOCPEACTBOM  CJIEAYIOIIMX  BOHNPOCOB:  KAKOBBI  IOCIEACTBHSA
peIleHus/NefCTBAA B JOJITOCPOYHOM IEPHOJE; KAKOBO BIMSHUE JEATENLHOCTH OpPraHM3aliM Ha
00IECTBO U OKPYXKAIOLIYIO CPELY;

4) BIMAHME Ha PENyTaluio [IpenpusTus ¥ BHICOKYE CTAHIAPTHI I€J0BON STUKHM;, BIHAHNE HA
MHTEPECHl 3aMHTEPECOBAHHAIX CTOPOH (TIEpeYeHb BONIPOCOB SIBISCTCS HEe HCUEPIIBIBAIOIINM);

5) NOAEPKUBATE BEICOKHE CTAHAAPTHI JAEJOBOH 3TUKK — WIEHE! HabII01aTeILHOTO COBETa B
CBOMX JACHCTBHAX, PELICHUSAX U NMOBEACHHU COOTBETCTBYIOT BBICOKUM CTAHAAPTaM JeA0BOH ITHKH U
Or1Te IpHMEpOM (0Opa3uom) mis paGoTHukoB [TpearpusTus;

6) He CO31aBaTh KOH(IMKTA MHTEPECOB — WICHEI HAGIMIONATENBHOIO COBETA HE JOIMYCKAIOT
BOSHUKHOBEHHUs! CHUTYalMi, IIPM KOTOPBIX IIMYHAs 3aHHTEPECOBAHHOCTH MOXKET IIOBIMATH Ha
HaJJIeKaIlee BBITOJHCHHEC WM O00A3aHHOCTCH wWieHAa HaOMIOAAaTENBHOTO COBETa, B Cilydae
BO3HHKHOBEHHUS CHUTYALHI ¢ KOH(IMKTAMYA HHTCPECOB, KOTOPBIC BIMSIOT MM MIOTEHIMATBHO MOTYT
NOBIMATE Ha OecnpucTpacTHOe MPUHATHE pEIICHHH, wWieHHl HaOMIOMATENEHOTO —COBETa
3a611arOBPEMEHHO YBEIOMIIAIOT 06 3TOM Npe/cesaTels HaGloAaTeNsHOTO COBETA H He IPHHHMAIOT
y4acTue B OOCYXKAEHNH M NPHHATHH Takux pemenuil. Jlannoe TpeGoBaHME OTHOCHTCA U K JIpyrum
ASUCTBUSM WICHA HABGIIONATENEHOTO COBETA, KOTOPHIE IPAMO MIM KOCBEHHO MOTYT IOBIHMSATH HA
HaJUIeKallee UCIOJHEeHUE 00a3aHHOCTeH WwieHa HAOMIOIaTEILHOIO COBETA;

7) AeHcTBOBATE € JODKHOM pPasyMHOCTBIO, YMEHHEM M OCMOTPHTENBHOCTBIO — WICHEI
Ha0III0/1aTeIbHOTO COBETA HA NMOCTOSHHON OCHOBE MOBBHINIAIOT CBOM 3HAHUSA B YACTH KOMITCTEHIMI
HA0JIOIaTEIbHOTO COBETA M BBIIOIHEHHMS CBOUX 00sM3aHHOCTEH B HAOIIONATENHHOM COBETE U
KOMUTETaX, BKIIOYas TaKHe HaNpaBICHHA KaK 3aKOHONATENBCTBO, KOPIIOPATHBHOE YIpAaBIECHHUE,
YHIpaBIeHHe pUCKaMu, GUHAHCEI U ayJWT, YCTOHYMBOC Pa3BUTHE, 3HAHWA OTPACIH M CIEIH(HKA
nesrensHocTH  Ilpenmpuarusa. B menmsx noHUMAaHHS —AaKTyaJbHBIX BOIIPOCOB  JIGATEINBHOCTH
[peanpusTus wieHs! HaGTIONATENBHOIO COBETA PETYIAPHO MOCEI[AIOT KIIOYEBBIE OOBEKTHI
IMpennpusaTus ¥ NIPOBOAAT BCTPEUH ¢ pabOTHUKAMH,

33. OTBETCTBEHHOCT, MEXAY HAOMIOAATENLHBIM COBETOM 3a obecreueHue CBOEi
ACATEIBHOCTH, BBIIIOJIHEHHIO CBOMX (DYHKIHUI U 00S3aHHOCTEH, B TOM uuciie (HO He OrpaHHdHBAsCh)
IO OMPEACNCHHIO CTPATErMYCCKUX HANpaBIeHUH AesaTenbHocTH [IpenpusThs, MOCTaHOBKY 3a1a9 M
KOHKPETHBIX, H3MepumbIX (ouupposannbix) KIIP ¥ OTBETCTBEHHOCTH HCIONHHUTEIBLHOTO OpraHa
IIpeanpusitas 3a ONEPalMOHHYIO (TEKYILIYI0) AESTENBHOCTh [IpeanpusThs, B TOM umcie (HO He
OTPaHHUYUBAs) BEINOIHEHNE OCTARICHHEIX 33/a4 U HOCTIKenue yeranosnenusix KIIP pasnensercs
H 32KPEIUIIETCA B COOTBETCTBYIOIIMX BHYTPEHHUX JOKyMeHTax IIpenupusitust.

34, Unensl HaOMIONATENLHOTO COBCTA  BBIONHAIOT CBOM  OOS3aHHOCTH, BKJIIOYAs
dunynuapueie obg3anHocTH mepey CoGCTBEHHMKOM M OTBEYAlOT 3a TIPHHMMAEGMBIE DELICHHS,
3¢ GEKTUBHOCTD CBOEH EATENBHOCTH, JeHCTBHE W/UnH Ge3aeicTBIE COrTACHO IOAITYHKTY 4) CTaThH
1 3akona Pecnybmuku Kaszaxcran «O nporuBojeiicTBun Koppymuuuy». B ciydae BOSHMKHOBEHHS
PasHBIX MHEHHH IIpelcenarenh HaONroNaTelbHOr0 COBETa O0ECHEYMBACT PACCMOTPEHHME BCEX
NPUECMIIEMBIX BapPHAaHTOB M MPEUIOKEHUH, KOTOpPBIE BBICKA3BIBAIOTCA OTJACIBHBIMH YICHAMH
HaOJIIOAATENBHOIO COBETA, YTOOBI IPUHSATE PelleHue, OTBevaromee narepecam [peanpusTus.

35.Ha exerogueix 3acefanusx CobGcrBenHuka  (3aCiHyIIMBAHKH) HpeceaTen
Ha0III0/1aTeIbHOTO COBETA IIPeI0CTABIACT:

1) oruer HaOMIOJATENBEHOTO COBETa, B KOTOPOM OTPAXAIOTCS HTOTH JCATEIHHOCTH
Hab/IIOAaTEeNBHOIO COBETA M €ro KOMHMTCTOB (NPH WX HAIM4U{) 33 OTYETHBIA NEPHON, MEpHI,
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TpenpHHATEE HAOIIOAATENEHEIM COBETOM 1O POCTY JONTOCPOYHOH CTOMMOCTH M YCTOHYHBOMY
paspuTHio 1IpeAnpuATHA, OCHOBHBIE (AKTOPHI PHCKa, CYIIECTBEHHBIC COOBITHS, PAacCMOTPEHHEIE
BOIIPOCHI, KOJIMYECTBO 3aceiaHuii, gopma 3aceiaHuil, IOCEIIAEMOCTh, a TAKKe Apyras BaKHAd
nadopManus — OTYET HAONIONATENBHOrO COBETa BKIIOYACTCA B COCTAB TOAOBOrO OTYETA
IMpennpusrtus;

2) oryer o peanu3anuy oxugaHui CoOCTBEHHUKA.

36. HabmogarensHplii COBET €XKETOQHO OTYMTHIBACTCA O COOMIOJNECHHM HOPM HACTOSILETO
Kopexca nepen Co6ersennuxom Ipennpusarus. HabmonarenbHelil coBeT 00ecenBacT BHEAPEHHE
MEXaHU3MOB, KOTOPBIC IIOMOTYT M30€XaTh KOH(IMKT HHTEPECOB, MPEMATCTBYIOUMNA 00BEKTHBHOMY
BEINONHEHUIO HaOMI0/aTeIbHBIM COBETOM CBOMX OOA3aHHOCTEH, M OIPaHWYUTH IIOJHUTHYECKOE
BMENIATE/ILCTBO B NIPOIECCHl Ha0II01aTelIFHOTO COBETA.

Cobcreennuk IpeanpusaTrs MOXKET JOMOIHUTEIBHO POBOANTH 3aCEAAHMS C IPENCEAATENEM
¥ WiCHaMH HaONIONATENHHOrO COBETA Ul OOCYXKICHHS CTPATErMYeCKUX BOIPOCOB DA3BUTHIL,
n30paHus PYKOBOJHUTENA HMCIIONHHUTENBHOro oprana IIpeAnpusTus ¥ ApYrux aciekToB, KOTOpEIE
OKa3BIBAIOT BIMSHHUE Ha POCT JOITOCPOYHON CTOMMOCTH H ycToiunBoe pazputue Ipeanpusrus,

37. B HabnoaTeIbHOM COBETEe M €ro KOMHTeTaX COOMIOAaroTcs GalaHC HABBIKOB, OINBITA
3HaHUH, 00eCTIeYHBAIOINH NPUHATHE HE3aBUCUMBIX, OOBEKTUBHEIX M 3()GEKTUBHBIX PELICHHH B
untepecax IIpepnpusrus u ¢ yderom crnpapeuinsoro otHomenus K CoGCTBEHHUKY U NPHHIIAIIOB
YCTOHYHBOTO Pa3sBHTHAL.

38. UWieHsl HaGIIONATEIBHOrO COBETA M30MPAIOTCS HAa OCHOBE SICHBIX M IIPO3PAYHBIX
OpoLeayp ¢ YYeTOM KOMICTCHIWH, HAaBBIKOB, JOCTIDKCHHMH, JENOBOH pemyTaluuu u
NPO(ECCHOHATLHOTO ONbITa KaHAMAATOB, coriacHo IIpaBmiam KOHKYPCHOro 0TGOpa WIEHOB
HalIIOATENFHOTO COBETA M JIOCPOYHOTO MPEKPAIICHHS UX TIONHOMOYHH, yTRepx)AeHEBIM [TprKazoM
Munvcrpa HauuonansHoH sxoHoMuku PecniyGuku Kasaxcran ot 20 despans 2015 roga Ne 113.

39. Ynens HabmoparensHoro copera [IpeanpusTus H3GHPaOTCs Ha CPOK He Gollee Tpex JeT.

40.Tlpn orbope KaHIMIATOB B COCTaB HAONIONATENBHOIO COBETA BO BHUMAHHE
HIPUHUMAIOTCS:

1) oneIT paboTH! HA PYKOBOMASIINX JIOIKHOCTAX;

2) omeIT paboTHI B KAYECTBE WICHa HAaOII01aTENBHOTO COBETA,;

3) crax paboTsr;

4) obpa3oBanme, CCIHANBHOCTD, BKITIOYast HATHYAE MEXKIYHAPOIHEIX CEPTH(HKATOB;

5) HaNMYHEe KOMIIETEHIHI 110 HAMPABJICHHUAM U OTPACTIAM;

6) AenoBas pemyTanus; '

7) HanUYHe NPSIMOTrO WM [IOTEHIUATBHOTO KOH(IMKTA HHTCPECOB.

41. He usbupaerca Ha ODKHOCTD WISHA HaOMIOJaTeIbHOTa coBera [IpermpusTus JIUIo:

1) uMelomee HENOTAIIEHHYI0 WIM HE CHATYI0O B YCTAHOBJIEHHOM 3aKOHOM IOPSJIKE
CYAUMOCTE;

2) panee sBIsABLICECS MpejcesaTeseM HabIIOAATENBHOIO COBETA, NEPBBIM PYKOBOJIMTENEM
(mpencenateneM IIpaBieHHA), 3aMECTHTENEM PYKOBOAWTENS, TIJABHBIM OyXranTepoM Jpyroro
IOPHANYECKOrO JIMIA B IMEpuod HE Ooiee 4eM 3a OAWH TOJX O IPUHSATHS PEIIEHUs O
NPUHYAUTENLHON JTMKBUAALNY MM NPUHYIUTEIBHOM BBIKYIIC aKIMil, WIM KOHCEpPBAIMK JIPYroro
IOPHIANICCKOTO JIMIA, IIPU3HAHHOTO GAHKPOTOM B YCTAHOBJICHHOM IOps/AKE. YKaszaHHOE TpeOoBaHHE
IPUMEHACTCS. B TCYCHUE IISTH JIET MOCHE NATHI IPHHATUS PEIISHUS O IPUHYUTEIBHON THKBUAALMN
WM TIPUHYAMUTENBHOM BBIKYIE aKIMH, MIM KOHCEPBAIMM JAPYIOro IOPHAMYECKOro JIHIa,
MPU3HAHHOTI'O OAHKPOTOM B YCTAHOBJICHHOM IIOPS/IKE;

3) mpU3HaHHOE CYZIOM BHHOBHBIM B COBEDIIEHHH IPECTYIUICHUS OPOTHB COOCTBEHHOCTH, B
cthepe 3KOHOMUYECKOH AEATENbHOCTH WM IIPOTUB HHTEPECOB CIIYKOBI B KOMMEPUYECKUX N MHBIX
OpraHM3alysiX, a TAkkKe 0CBOOOMKICHHOE OT YrOJIOBHOM OTBETCTBEHHOCTH 110 HEPEaOHIUTHDYIOIMM
OCHOBAHMAM 3a COBEPIICHHUE YKA3aHHLIX IIPECTYIUICHHH. YKa3aHHOE TpeOOBaHHE IPHUMEHSACTCH B
TeYCHHe IIATH JIET ¢ JaThl IoramieHus /00 CHATHA B IOPAAKE, YCTaHOBJICHHOM
3aKOHOIATENBCTBOM, CYITUMOCTH JIHOO0 0CBOGOKICHHS OT YIOJOBHON OTBETCTBEHHOCTH;

4) obianaromiee MHBIMH Ka4e€CTBAMM, HPEMATCTBYIOIMME BHITOJHEHUIO 0013aHHOCTEN YIeHa
HaOJII0AaTeNLHOTO COBETa B COOTBETCTBHH C 3aKOHOIATEIHCTBOM.

«42. Yucno wieHOB HaOMIOJATENBEHOIO COBETa JOJKHO OBITh HEYETHBIM M OCTABJISITH HE MEHEE
AT 4YenoBek. B cocraBe HabmioJaTelIbHOrO COBETA MPHUCYTCTBYIOT M YYAaCTBYIOT HE3aBUCHMEBIE
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wiensl, KOMMUYECTBO HE3ABUCHMBIX WICHOB HAGIIOAATENBHOTO COBETA JODKHO OBITE JOCTATOYHBIM
s obecreyenn s #€3aBUCHMOCTH IPUHUMAEMBIX PELICHMI U CIIPaBeIIMBOTO OTHOMICHUA KO BCEM
coberaennnkam. He MeHCe TPHLATH IPOLEHTOB COCTaBa HAO/IIONATEIBHOIO COBETA HOJIKHEI OBITh
He3aBHCHMBIMH WIEHAMH HaOIIOAaTeIBHOTO COBETA.

Hesapucumele WieHs! HAGIIOJATEILHOTO COBETA SBISIOTCA CBOGOHBIMH OT KakuX-mubo
MaTepHalbHBIX HHTEpecOB uiM OTHomeHuit ¢ IlpeampustueM, €ro VIpaBlICHUS WIH €0
COOCTBEHHOCTH, KOTOpBIe MOINIM OBl IIOCTABHTH IIOJ YIpo3y OCYIIECTBICHHE OOBEKTUBHOIO
CYXKIESHUA.

TpeboBanuss k HE3aBUCHMMBIM WiIGHaM HAOIIOJATENFHOTO COBETA YCTAHABIMBAIOTCA B
COOTBETCTBHH C 3aKOHOaTenscTBOM Pecniy6nuku Kaszaxcran u Yerasom Ipeanpusrus.

HeszaBucuMmble wWwieHbl HaOIIOJAaTENBPHOrO COBETA AKTHBHO YYacTBYIOT B TOM UHCIE B
O0CYXICHHH BOTNPOCOB, TA€ BO3MOXEH KOH(IHKT WHTEPECOB (MOATOTOBKa (MHAHCOBOH W
He(UHAHCOBOM  OTYETHOCTH, 3aKIIOYEHHE CJAENOK, B  OTHOIICHHH KOTOPEIX  HMEercs
3aMHTEPECOBAHHOCTD, BBIIBIKEHHE KaHMAATOB B COCTAB MCIIOJHHUTENBEHOIO OpraHa, yCTAaHOBICHHE
BO3HATPAXKICHUSA WICHAM MCIOIHHUTENLHOrO oOpraHa). HesaBucuMmbie wieHbI HaGMIOAATEIBHOIO
coBera M30MparOTCA INpPEACENATENIAMH KIIOYEBBIX KOMHUTETOB HAOIIOATENBHOrO COBETa — IO
BOIIPOCAM ayauTa, HA3HAYCHUI W BO3HArpakACHHH (IPH WX HAIHYMH), B APYTUX KOMHUTETaX OHU
H30UPAIOTCA B KAYECTBE IpeJIceiaTeNei.

Hesapucumplii unen HaOMIoJaTelbHOTO COBETa CIEJUT 3a BO3MOXHOW yTepeil craTyca
HE3aBUCUMOCTH M 3a0JIarOBPEMEHHO YBEIOMIIAET IpeacefaTens HaOlo4aTebHOr0 COBETA B CIIydac
HANWYKS TAKUX CUTYyanuil. B ciydae Hanuuus 00CTOSATENBCTE, BIMSIONINX HA HE3ABUCHMOCTE YIEHa
HaOIIIOJIaATEIEHOTO COBETA, INPEACEeAaTe/h HaOIOAATENLHOI0 COBETa He3aMeUIHTENhHO JOBOIUT
HaHHyIo uHMopManuio o ceeeHus CoOCTBCHHNKA JUIS IPUHSTHS COOTBETCTBYIONIENO PENICHNS,

43. OtHomenus MeXAy wieHaMH HaburojarensHoro cosera u Ipeanpustus odopMIsIOTCs
JOTOBOpaMHM ¢ y4deToM TpeOoBaHuil 3akoHojarenscTBa PecnyOmuku KasaxcraH, IOIOKEHHH
nacrosmero Kosekca n payrpennux qoxkymentos Ilpeanpusrus.

B nmorosopax ykaselBarorcsa npasa, OOGS3aHHOCTH, OTBETCTBEHHOCTH CTOPOH M JIpYTHe
CYIIECTBEHHBIE YCJIOBHsA, a Takxke o0s3aTeNbcTBA 4WieHa HAGMIONaTeNbHOro CoBETa COOIIONATh
nonoxenust Hacrosamero Kojekca, B TOM 4ucie yACHATh JOCTATOYHOE KOIMUYECTBO BPEMEHH IS
BBINIOJIHCHMSL BO3JIAaracMbIX Ha HHMX (yHKIMH, 0043aTeNbcTBA O HepasrfIauleHHH BHYTpeHHeH
nHpopmanuu 06 IpeanpusaTiy nocie NPEKPAMCHNS €ro ACATENBHOCTH Ha CPOK, YCTAHOBJICHHBIM
HaOJIIOaTEbHEIM COBETOM M JIONOJIHUTENBHBIC 0043aTelIbCTBA, 00YCIOBICHHBIE TPEOOBAHUAMU K
CTarycy ¥ QYHKIMAM HE3aBHCHMBIX WICHOB HAOII0MaTeILHOIO COBETA.

B norosopax Moryt GBITH IIPEIYCMOTPEHBI CPOKH BBHIIIOIHEHUS WICHAMH HaOII0ATeIbHOTO
COBETa OT/ENBHBIX 00A3aHHOCTEH.

44. Tlpemnpusarue  obecreunBaeT  HaNWYWe  IUIAHOB  TNIPEEMCTBEHHOCTH  WJICHOB
Ha0JIFIOIaTeIBHOTO COBETA IS TIOANEPKAHHS HCIPEPHLIBHOCTH JACATCIBHOCTH U MPOTPECCHBHOTO
06HOBNICHHS COCTaBa HAaOJIOATEIBHOTO COBETA.

45. HabmoaTebHBIA COBET YTBEPXKJ@ET IIPOrpaMMy BBEICHHUS B JIOJDKHOCTH JUIS BHOBB
M30paHHBIX WICHOB HAGJIIOATENBHOTO COBETa M MPOrpamMMmy MpoQecCHOHATBHOrO PasBUTHS s
KasKIoro wieHa HabmiogaTensHoro cosera. Cexperaph HaOJMIOMATENLHOrO COBETA OOECIIECUMBAET
peaIN3aLHMIo JaHHOM IPOrpaMMBIL.

46. Unenpl HaOmIONATENBHOIO COBETa, M3OpaHHBIC BIEPBEIC, IMOCHE CBOEr0 HA3HAYCHUS
HOPOXOAAT MPOTPaMMy BBEIEHHA B JODKHOCTh. B mporecce BBeeHHS B JIOJDKHOCTH WJIEHBI
Ha0III0/1aTe)IEHOTO COBETAa 03HAKAMIIMBAIOTCA CO CBOHMH INPaBaMU U 0OS3aHHOCTAMM, KIIOYCBLIMU
aCreKTaMu  JEeATEbHOCTH M AokymeHTamu [Ipennpustus, B TOM YHCIE, CBA3AHHBIMH C
HauOOIBIIIMU PHCKAMH.

47. Ilpencenarens  HabMIOJATEIBHOTO  COBETA  OTBeYaeT 3a obmiee  PYKOBOJICTBO
HaOMIONATEIBHEIM ~ COBETOM,  O0ECmevudBacT MOJHYH0 U 3Q(PEKTHBHYIO  peaTH3allHio
HaOMOAATEeIBHBIM COBETOM €r0 OCHOBHBIX (YHKIMHA W IOCTPOCHHE KOHCTPYKTUBHOIO JHAlOra
MEKIYy WICHAMH HabII0/aTebHOTO COBeTa, COOCTBEHHHKOM U VICHONHUTEIBHBIM OPraHOM
IpennpusaTus.

I[Ipencenarens HaOMIONAaTENBPHOrO COBETa CO3JACT EJUHYI0 KOMaHAY IpodeccroHaios,
HACTPOEHHBIX HA POCT JOJINOCPOYHON CTOMMOCTH U ycToH4MBOe pa3euThe [TpenpusaTus, yMeonmx
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CBOEBPEMEHHO U Ha JAODKHOM NPo(decCHOHANLHOM YPOBHE pearupoBaTs Ha BHYTPCHHHE M BHEIIHUE
BBI3OBEIL.

Jlng BHIIONHEHHS POAM mpeAcexarelss HAOMIOJATENBHOrO COBETa, KaHAWAAT Hapany C
npodeccuoHaNBHON KBanubuKanyei 1 onsIToM, 006Ja1aeT CrenuanbHBIMA HaBBIKAMH, TAKUMH KaK
JUAEPCTBO, YMEHHE MOTHBHPOBATh, NMOHHMATh PasHbIe B3IV M TOJAXOJBI, UMEET HABBIKU
pasperieHusa KOH(QIMKTHBIX CUTYaLUH.

QyHKUMH  TpeAceiaTeNs HAONIONATEeNPHOTO COBETA M HCIIONHMTENLHOrO OpraHa
IIpepnpustus pasgensaioTca ¥ 3aKpemaioTces B Yerase [IpeAnpusaTys, BHYTPEHHMMH JOKYMEHTaMH
IIpepnpusitus. PykoBoauTens HCIONHUTEILHOTO OpraHa HE MOXET GbITh M30paH mpeacenaTeneM
HabmoparensHoro cosera Ipegnpusrus.

Kimoyesble Gynkimm npenceparens HaGI0NaTeIFHOT0 COBETA BKIIOYAIOT:

1) nnanupoBanue 3aceanuit HaGIIOKATENLHOTO COBETA H (POPMHUPOBAHHE TOBECTKH;

2) obecrieyeHre CBOEBPEMEHHOIO HOJIyYEeHNsT WIEHAMH HaOIIOaTeNbHOr0 COBETA TOJHON U
aKTyaJbHON HHOPMALMHK [T IPUHSATHS PELIEHUIT;

3) obecnieuenre cOCPENOTOYCHHS BHHMAHMS HAaOIIOJATENHHOTO COBETA HA PACCMOTPEHHHU
CTPAaTErnYeCKUX BONIPOCOB M MHUHHMH3ALMH BOIIPOCOB TEKYLIETro (ONMepalHOHHOTO) XapakTepa,
TIOJUICKAIMX PACCMOTPEHHUIO HAOIIOAATEIEHEIM COBETOM;

4) obecrieveHue pe3ynbTATUBHOCTU IIPOBEJICHUS 3aceiaHuil HAONIOAAaTENLHOTO COBETa
HOCPENCTBOM BBUICTICHHA JOCTATOYHOrO BPEMEHH Ul 0OCYKIEHHUI, BCECTOPOHHErO M IiIy6OKOTO
PacCMOTPEHUA BOIPOCOB IOBECTKU JAHS, CTHMYIMPOBAHHSA OTKPBITHIX OOCYKIEHHH, NOCTHKEHHA
COTJIACOBAHHBIX PELICHHI;

5) HoCTpoeHHe HajIeXalell KOMMYHHKALMA M B3aHMOJIEHCTBHA C COGCTBEHHHKOM, npu
MPUHATHH KITIOYEBBIX CTPATEIHYCCKHUX PEUICHHI;

6) obecnieyenye MOHMTOPUHTA M HAA30pa HAUIEXKAIIETO MCIONHEHHS NPHHATHIX pelieHuii
HaOJII0IaTEILHOrO COBETA U COOCTBEHHHMKA,

7)B cmyvac BOSHMKHOBCHHA KODIOPATHBHBIX KOH(IMKTOB MPHHATHE MEp 10 HX
PaspelICHUI0 ¥ MHMHHMM3AIHHM HEraTHBHOIO BJUAHHA HA JEATEIBHOCTh OPTaHM3alHH, |
CBOCBPEMECHHOE HH(MOPMHpOBaHHE COOCTBEHHMKA, B CIydae HEBO3SMOXHOCTH DEIICHHMS TAaKUX
CHUTyallHi COOCTBEHHBIMH CHJIAMH.

Ilaparpag 5. Bo3narpasxaenue 4wieHoB HabI0AaTeILHOTO COBETA

48. Onenka JesTeNBHOCTH WICHOB HaGJIO/@TENBLHOr0 cosera IIpeampusris HOPOBOJUTCS
CKCTOOHO IT0 HTOraM HX JACATCILHOCTH 3a IojJl B JAHHOH HOIDKHOCTH COOCTBEHHHKOM B TCUCHHE
MECTUACCATH KAJICHAAPHBIX JHCH MOCHIE YTBEPXKACHHS ayJMpOBAHHON (DMHAHCOBOH OTYETHOCTH
Hpennpuarus B cooTBercTBuu ¢ lIpaBdiamy ONEHKH NESTENBHOCTH WIEHOB HAGTIONATCIHLHOrO
COBETa W ONPENCICHUS JIMMHTA BBIUIATEI BO3HAIPOXICHUS WICHAM HAGIIONATENLHOTO COBETa,
YTBEPAKACHHBIC NPUKa3oM MuHHCTpa HalMoHaNbHOW 3KoHOMHKM Pecnybnuxu Kasaxcran or 20
despaint 2015 roma Ne 115.

49. Onpenencnue pasMepa U YCIOBHH BBILIATE BOSHAIPAKICHHI YIICHAM HAGITIOATETBHOTO
COBETa OTHOCHTCA K MCKIIIOUYUTENBHOM KoMmnereniyy CoOcTBeHHMKA.

Komurer mo xagpam u BosHarpamacHusM HabIIOaTeNbHOr0 coBeta IIpesnpusTas (mpu
HAJIMYAN) BHOCUT IPELIOKCHHUA [0 Pa3Mepy BO3HATPaKICHHA WICHOB HAGIIOAATEIBHOTO COBETA.

50. Pasmep BO3HArpaXkICHHUs JTOIDKEH ObITh JOCTATOYHBIM [UIS HIPHBIICUCHHA, 3¢ pexTHBHO
JEATEIEHOCTH, COXPAHCHUS M MOTHBAIHH WICHOB HAOIONATEILHOTO COBETA.

51. B Ilpemnpustuu nomkHa ObITh TPAaHCIAPEHTHAS TOJHTUKA BO3HATPAXKICHHS WICHOB
Ha0MONaTeIbHOro coBera. Pasmep BO3HArpaaeHMs uICHOB HAONIOAATENLHOTO COBETA JOJIKHA
OBITh aJCKBATHBIM BpPEMCHH, YAENACMOMY HMH paGoTe, M KaueCTBY MCIIONHEHHS WICHAMH
HaOIIIOAaTENBHOIO COBETA CBOMX 00s3aHnocTel.

52. YcrnoBus BO3HATPaX/IEHHS WICHOB HaGIOAATEBHOTO COBETa OTPAXKAIOTCS B J0TrOBOpax,
3aKITI0YaCMBIX C HUMH, U BO BHYTPEHHHUX JokymenTax [Ipeanpusus.

53. Beuiata  BO3HArpaxaeHus —wieHam —HabnrojatensHoro  cosera  Ilpexmpusus,
SABILIFOIMMCS TOCYNApCTBEHHBIME CIIYXKaIlMMH, IIPE/ICTABUTENIMI COOCTBCHHUKA, a TAKXKe WIEHY
HabmonaTeNbHOro CoBeTa IIpeAnpusTHS — PyKOBOIUTEIIO HCIIONHUTENLHOTO oprana Ipexpustas
HE NPOU3BOJUTCS.
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54. Packpeitne MHGOpMAUMM O BO3HATPAKACHWM WICHOB HAONIIONATENBHOTO COBETa H
HCHOJTHUTENBHOFO oprana [IpeAnpuaTus ocymecTBIseTCs yTeM pasMEIeHUs UX Ha opUIHaTbHOM
caitre IIpennpuarus.

Ilaparpad 6. Komurernl Ha0a104aTe/ILHOIO COBETA

55. Ilpn HabmiofaTeLHOM COBETE MOIYT CO3JABATHCS KOMUTETHI, B KOMIIETEHIIMIO KOTOPBIX
BXOIAT DPacCMOTPEHHME BOIPOCOB IO ayAUTY, CTPATETMYECKOMY IUIAHHPOBAHHIO, YIIPABIIEHHIO
pHCKaMH, KajipaM U BO3HATPAXK/ICHWSM, a TAKKE HHBIM BOIPOCAM IIPELYCMOTPEHHBIM BHYTPEHHUMHI
noxymenramu Ilpeanpusrus. B uenax nossuuenns 30(EKTUBHOCTH TPUHATHS HHBECTHIMOHHBIX
pelIeHHi B KOMIETEHIHIO ONHOTO M3 KOMHTETOB IpPH HabGMIONATENHHOM COBETE BKIIOYAIOTCS
BOIPOCBI, CBA32HHBIE C WHBECTHUIMOHHOM JEATENBHOCTBIO OPTaHM3AIMH, PACCMOTPEHHE KOTOPBIX
BXOJMT B KOMIIETEHLMIO Ha0moaaTensHoro cosera. KonuuecTrenusiii cocras KomuTeTa coCTaBiser
He MeHee 3 (TpeX) YesIoBeK.

56. Hamuyue KOMHTETOB HE 0CBOOOKIAeT WIGHOB HAGIIONATENBHOM COBETE OT
OTBETCTBCHHOCTH 3a IIPHHATEIC PELICHHS B PaMKaX KOMIICTCHIINH HabJII0/1aTeIHHOTO COBETA.

57. KoMuTeTsl CO3MAIOTCS ISl TPOBCACHUSA ACTANGHOIO aHAIHM3a | BBIPa0OTKH
PEKOMEHJAUMK 1O Kpyry Haubonee BaXHBIX BONPOCOB A0 HMX PACCMOTPEHHA HA 3aCEIAHHMU
HAOIIOATeNLHOTO coBeTa. OKOHYATENBHOE PENICHHUE 110 PACCMATPHBAEMBIM KOMUTETAMI BOIpOCaM
NPHHAMAETCS HaOIIOAaTEIBHBIM COBETOM.

58. JleAITeNbHOCTE  BCEX  KOMHTETOB — PETyIHMDYeTCs — BHYTPEHHHMH JIOKYMEHTaMH,
YTBEP3K/IaEMBIME HallII0AaTeBHBIM COBETOM, COJEPKALMHU TIOJIOKEHHS O COCTABE, KOMIIETCHIINH,
MOpA/KE H30paHMA ICHOB KOMHTETa, TOpSAKC PAaGOTHl KOMHTETOB, a TaKkkKe O NpaBax M
00513aHHOCTAX UX WIeHOB. COBCTBEHHUK MOXKET 03HAKOMUTECS C TIOJNIOKEHUAMY O KOMHTETAX.

59. lns opraHmsanuy paGoThl KOMHTET, KOMHTETOM, HA3HAYACTCA CEKpeTaph KOMHUTETA U3
gucia paboraukos [peanpusrus.

Cekperapp komurera obecmeuuBaeT NOATOTOBKY 3aCENaHMil KOMHTeTa, cbop m
CHCTEMATH3aIMIO MaTepPUaIOB K 3aCelaHMsAM, CBOSBPEMEHHOE HAIPABIEHHE WICHAM KOMHTETa M
IPUIIAMICHHBIM JIMIAM YBCJIOMJICHHI O MNPOBENEHUM 3acelaHuil KOMMTETa, TMOBECTKY MHS
3aCe/IaHuH, MaTEPHAIOB 110 BOTPOCAM IIOBECTKH JIHS, IIPOTOKOIMPOBAHHE 3acCEIaHMIA, TIOJITOTOBKY
NPOCKTOB PCINCHUH KOMHTCTAa, a TaKke IOCICAYIOMEe XPAHEHHE BCEX COOTBETCTBYIOLINX
MaTepHanos.

60. HabmogaTensHEIH COBET NPUHUMAET pENIHHEe O CO3MAHHH KOMHTETOB, OHpelelieT
COCTaB KOMHMTETOB, CPOKH U II0OJTHOMOYHSI.

Komurerst coctosr m3 umena wieHOB HaGMIONATENBHOIO COBETA, OBIANAIOIIHX
MPO(eCCHOHALHBIMY 3HAHHAME, KOMIICTCHIMAME U HABBIKAMH JUIs PaGOTHl B KOMHTETE. Ipnu
(OpMHpOBaHMM COCTABOB KOMHTETOB TNPUHHMAETCS BO BHUMAHHE HANWIHE ITOTCHIIHATBHBIX
KOH(uKTOB  MHTepecoB. Ilpencenaremi  KOMHTETOB HApAXY C  NPO(ECCHOHATHHBIMH
KOMIIETCHIMAMHE ~ O0Ja/iAl0T  OPTaHM3AaTOPCKHMMH M JIMJEPCKUMH  KAYECTBAMH, XOPOIIAMH
KOMMYHHMKaTHBHBIMH HaBBIKaMU JUI 3()(EKTUBHOM Opranusaiuy 1eaTeTbHOCTH KOMUTETA,

B xauecte sxcmepror HaGmojarenbHBIM COBETOM MOTYT NPHBIEKATHCA pabOTHHKH
IpepnpusTus, obmajgalolue COOTBETCTBYIONMMH 3HAaHWAMH. HabmonaTenbHbii cOBeT BIIpaBe
NPHHATH PEIICHUE O NPHUBJICYCHNM HHBIX QUIMYECKHX JIMIL B KAYECTBE DKCIIEPTOB.

61. Komurers! yreepxaaror mian cBoeii paGoTsl (110 Hauama KaleHIapHOO roa), KOTOPBIH
COrIACOBBIBACTCA € TUTAHOM PAbOTEl HAOMIONATENBHOTO COBETA, C YKA3aHMEM ITepedHS
paccMaTpUBACMBIX  BONPOCOB M JaT MPOBEACHHA 3acemaHuil. IlepwopmynocTs TpoBeeHUS
3aCe/laHUH KOMHMTETOB COCTABIIIET HE MEHEEe YETBIPEX 3acelaHui B Toj. 3aceNaHus KOMHTETOR
IIPOBOAATCA B OYHON (hopme, ¢ OdopmieHHEM TPOTOKONA. B mensx cosmamms GrarompHsTHBIX
YCTOBHIT I COKPAICHNA 3aTPAT Ha NPOBE/ICHNE 3aCCaHMii KOMUTETOR JOMYCKACTCS YIACTHE WICHOB
KOMHTETOB IOCPEJICTBOM TEXHHYECKHUX CPEICTB CBA3H.

62. [IpeacenaTenn KOMHTCTOB TOTOBAT OTYET O CBOEH MACATENBHOCTH W HA OTACTBHOM
3aCe/laHMy OTYUTHIBAIOTCA Iepe); HabMoJare/lbHBIM COBETOM 06 WTOrax IeATe/bHOCTH 3a TO.L.
HabmozatensHblit coBer MMeeT paBo B J0GOe BpeMst B TEUEHHE TOJA IOTPEGOBATh Y KOMHTETOR
NPEACTaBUTE OTYET O TEKYHMEH NeATEeNbHOCTH B CPOKW, YCTAHABIMBAEMBIC HAOIIONATEIBHBIM
COBETOM.

12



IMaparpa¢ 7. KomuTeT 110 cTPaTernvecKoMy IIaHUPOBAHHIO

63. IIpencemarens Komurera 1o CTpaTeriueckoMy IUTAHUPOBAHMIO M30MpacTCs M3 HHCIa
yIeHOB HAONIONATEILHOTO COBETAa HA CPOK KCIIONHEHMA HAOMIOJAaTENbHBIM COBETOM CBOMX
TONHOMOYMH Ha OHOM M3 NEPBBIX 3aceiaHuii HaGmoxarensHOro cosera. Pemenne 06 u30panuu
NPUHUMAETCS HPOCTBIM OONBIIMHCTBOM TI'0JIOCOB OT OOLIEro 4ucia YiICHOB HAOIIOJATENLHOIO
COBETA.

64. KomureT 10O CTpaTerHyecKoMy IUIAHHPOBAHMIO BIOpPABE TIPHUBICKATh OKCIEPTOB,
MMEIOIMX COOTBETCTBYIOIIMM ONBIT M KOMIICTEHIMIO [UIS HAJJIeXallel OpraHu3anuu CBOeH
AEATENILHOCTH. WIeHBI KOMHTETa, HE SBIAIOIIMECS WICHaM¥M HAOIIONaTeNbHOIO COBETa,
HasHAYaloTCs HabIroJaTeIbHEIM COBETOM I10 IpescTaBiennio [Ipencenarens Komutera.

65. DYyHKUMAMY KOMHTETA IO CTPATETHYECKOMY IUIAHUPOBAHMIO SBIAIOTCS PaspaboTka u
npeacTaBieHne HabmoaaTensHoMy cosery [IpenpuaTHs peKoMeHIaluii 10 BOpocaM BEIPabOTKY
NPUOPUTETHBIX HANPABJICHAN JIeATENbHOCTH [IpeAnpuaATHA M CTPATETHH €ro PasBUTHA, BKIIOYAS
BOIIPOCEI 10 pa3paboTKe MEpPONpPHATHIL, CHOCOOCTBYIOIIMX IOBBILCHHIO 3(QEeKTHBHOCTH
nesrensHOCTH [IpennpusaTus, ero 10ArocpovHON CTOUMOCTH U YCTOWYHBOIO Pa3BUTHS,

Ilaparpad 8. Komuter no ayaury

66. B cocTap KOMHTETa IO AyAUTY BXOMST HE3aBUCHMBIE YICHBI HAOIIOAATENLHOIO COBETa,
obnajalonye 3HAHWAMU M MPAKTHIECKHM OILITOM B 061acTH GyXraiarepckoro ydera M ayjiwTa,
YIpaBlIeHUSA pPHCKaMH, BHyTpeHHEro KouTpons. Ilpencenmarens Komwurera mo aymury siBusercs
HE3aBUCHMBIN WieH HaboarensHoro copera. Pynkiuu KoMuTeTa 110 ayuTy BKIFOYAIOT BOIPOCH]
BHYTPEHHETO Y BHEIIHETO ayauTa, GMHAHCOBOH OTYETHOCTH, BHYTPEHHETO KOHTPOJIA M YIIPABICHHA
puckamu, cobmonenus 3akoHomarenscta PecriyGmmkn Kasaxcran, BHYTPEHHHX JIOKYMEHTOB H
HHEIE BOIIPOCHI IO NOPYYEHUIO HAOIIONATEIBHOIO COBETA.

67. Komuter mo aymuTy ONCHWBAeT KAaHAWAATOB B ayAuTOphl IlpeampuaTHs, a Takxe
NPEIBAPUTEIFHO aHAIH3UPYET 3aKIIIOYEHHE ayIUTOPCKON OPraHM3alMH Nepe] PEeICTABICHUEM €0
HaOMIOATETEHOMY COBETY H COOCTBEHHUKY.

68. Unen HaOMIOATCIBHOIO COBETA, HE SBIOIIMIC HE3aBUCHMBIM, M30HpAcTCS B COCTAB
KOMHTETA, €Ciii HaOII0NaTe/bHBIA COBET B IOPAAKE HCKIIFOYMEHHs PELINT, YTO YIEHCTBO JIAHHOTO
JIMLA B KOMUTETE II0 ayAUTy OTBEYAET HHTEpecaM coOCTBeHHNKA 1 IIpenpusThs U NPeoCTaRICHHUS
COOTBETCTBYIOIIHX 000CHOBAHUIA,

Ilaparpadg 9. KomuTer o kaapam n Bo3HATPAKICHUSIM

69. B cocrap koMHTETa IO KajpaM M BO3HATPAKIACHHAM BXOJUT OOJNBIIMHCTBO M3 YMCIA
HE3aBUCHMBIX WIEHOB HaOIIOaTENbHOIO COBETA B IIENAX BHIPAOOTKM 00BEKTHBHEIX U HE3aBUCHMBIX
PCUICHUH ¥ - HENOMYIIEHUs! BIMSHMSA 3aUHTEPCCOBAHHBIX JMI (NpeacTaBUTENeH COOCTBEHHHKA,
UCIOJBHUTEIBHOrO Oprana, pabOTHUKOB M MHBIX JIHII) Ha CYXKICHHUS WICHOB KOMHUTETA.

70. Ynensl komMuTeTa 00/1aa10T 3HAHUAMY ¥ TIPAKTHIECKAM OIBITOM B 06J1aCTH YIIpaBICHHUS
MEPCOHAIOM . U OLCHKH €ro MNEATCABHOCTH, a Takke B cepe KOPHOPATHBHOIO VIIPABJICHHS,
Ipencenarenem Komurera g8iiseTcst He3aBHCHMBIN WieH HaOIIOIaTEIEHOIO COBETA,

71. Komuter 1o Kajpam M BO3HArPaXICHUAM BhlpabarbiBaet monutuky [IpeanpusTus B
obnacTv  BO3HATPAXJACHMSA, NPOM3BOANT  DETYISPHYIO  OLEHKY  JEATEILHOCTH  WIEHOB
Ha0/IOIaTeIBHOTO COBETA U TOIl-MEHEDKEPOB.

72. @ynkupu  KomuTera BKIIOWAIOT BONPOCH HasHaucHHS (uW30paHms), NOCTAHOBKU
MoTuBaUMOHHEIX KIIP, OIEHKH JEATENBHOCTH, BO3HATPAXKACHUS U IIAHUPOBAHHUS IIPEEMCTBEHHOCTH
HCIIONTHUTEJIBHOTO OpraHa, BOIPOCH! HA3HAYEHMS M BO3HAIDaXK/ICHUs CeKperaps HabIoHaTeLHOro
COBETA M PAOOTHMKOB CIIY>KOBI BHYTPEHHEr0 ay[uTa, a TAKKe y9acTHE B PACCMOTPECHUM YKA3AHHBIX
BOIIPOCOB B OTHOLIEHUH COCTaBa €aMOro HabJIOJaTeNbHOIO COBETAa, B CIy4asX IPEAOCTABICHUSL
Takux monnomouuit CoOcrBennukoM. B osrom caywae, wiemamm Kommrera mo kaapam u
BO3HATPAXICHUSAM HE JOMYCKACTCS BO3HMKHOBEHHE CUTYALHH C KOH(IMKTOM HMHTEPECOB M HE
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[pUHUMAETCA YYAaCTHE TpPH PACCMOTPEHHH BONPOCOB COOCTBEHHOrO —HA3HAYCHHS n/umm
BO3HArpayIeHHs.-

Haparpad 10. Oprauuzanus JesTeJbHOCTH Ha0I01aTeJILHOI0 COBETA

73. HestensHocTs HabmonaTesHOro coseTa OCHOBBIBACTCS Ha MPUHUHIAX 3 (OEKTUBHOCTH,
AKTHBHOCTH, JOOPOCOBECTHOCTH, YECTHOCTH M OTBETCTBEHHOCTH.

74. TlogrotoBka u IpOBeJeHHE 3aceJaHuid HaOJIIOZATENHHOTO COBETA CIIOCOOCTBYIOT
PE3yNBTATHBHOCTH €ro  JieATeJpHOCTH., J[ns BhImonHeHMs CBOMX o0Osg3aHHOCTEH uneHaM
HabIo1aTeNbHOrO coBera obecreynMBaeTCs JOCTYH K IONHOM, aKTyaJbHOW M CBOEBPEMEHHOM
HH(pOpMALHH.

75. HabmonarensHelii  coBeT co0NIOJaeT YCTaHOBICHHBIE MOKYMEHTaMd IIpeampustus
IIpOLEAYPHI 10 [IOArOTOBKE U NPOBEICHHUIO 3ace/IaHuii HabII01aTeNBHOTO COBETA.

76. 3acenanus HaOIIOAATEILHOIO COBETA NPOBOIATCS B COOTBETCTBUU C ILIAHOM paboOTHI,
YTBEPXKIAEMBIM HAOMIONATEIBHBIM COBETOM JI0 HAYala KAJICHIAPHOTO T071a, BKIIOYAIOIMM
IIEPEUEHDb PACCMAaTPHBAEMBIX BOIIPOCOB U I'pa(uK NPOBEACHHs 3aCeaHui.

77. Ilposenenne 3aceqaHnii HaGIIFOJATENLHOIO COBETA M €r0 KOMHTETOB OCYHIECTBISCTCS
HOCPECTBOM OYHOM MM 3a04HOI (opm ronocopanusa. HabmogarenbHOMY COBETY PEKOMEHIYETCS
COKpamaTh KOJUIECTBO 3aCEaHUi ¢ 3a04HOH (POPMOI roIoCoBaHMs.

78. PaccMOTpeHHe M IIPHHATHE DpeINCHHI II0 BOIPOCAaM CTPATErMuecKoro XapakrTepa
OCYIUECTBIISCTCS TOIBKO Ha 3aCe/IaHuAX HabJI0/1aTeABHOT0 COBETa ¢ 0YHOM HOpMOH roI0COBaHMS.

79. Ecnu wiens! HaGmoaarensHoro coera (He Gonee 30% oT oOIIEro KolMYecTBa WICHOB
HAOJIIOAATENBHOTO COBETa) HEe HMEIOT BO3MOXKHOCTH JHMYHO TPUCYTCTBOBATH HA 3aCCHAHUM
Ha0/II0JaTENIBHOTO COBETA BO3MOXKHO coueTaHue obenx (opM 3acenanus HaGIIONaTeILHOIO COBETa
U €r0 KOMHTETOB.

80. Otcyrcreyromumit wicH HaOTIONATEIBHOTO COBETa MOYKET YYacTBOBAaTh B OOCYKICHHH
paccMaTpUBAEMBIX BOIPOCOB, MCIONB3Ys TEXHHYCCKHE CPEACTBA CBA3H M IPEHOCTABIATL CBOE
MHEHHE B UCEMEHHOIT (opme.

81. IleproauvHOCTS IPOBEACHMS 3aCeaHmil HAOIIONATEIEHOrO COBETA COCTABIAET HE MEHEES
YeThIpeX 3acedaHuil B rojl.

82. lns  obecricdeHMs TINATCIBHOrO W MOJHOIECHHOTO OOCYXKICHUS W TPHHATHS
CBOEBPEMEHHBIX W KAYECTBEHHLIX PENICHMI BOINPOCH], INIAHHUPYEMBIC K PACCMOTPEHHIO B TEYEHHUE
roJia, PaBHOMEPHO pacIpeaeIIAIOTC.

83. MaTepuansl Kk 3aceJaHusM HaGJIIOATCIBHOTO COBETAa HANPABIAIOTCH HE MCHEE UeM 33
JeCATh pabounx JHEI.

84. IlepedeHp BaKHBIX BOIIPOCOB BKIIOYAET, B TOM 4ucine Iuiad passarusa, KIIP ans
MCITOJIHUTENBHOIO OpPraHa, TOJ{IOBBIM OTYETOM,

85. B moBecTKy 3acenaHust HabIIOATENLHOIO COBETA HE BKIIIOYAIOTCS BONPOCH, MATEPUATIBL
[0 KOTOPHIM OBUIM IIPEJOCTABIEHB! C HApyIIEHHEM CPOKOB. B cliyuae BKIIIOYEHMS B IIOBECTKY
BOIIPOCOB ¢ HApYIICHHEM CPOKOB, IPEJICENATEN0 HaOII0IaTeNLHOT0 COBETa IIPENOCTABIIAETCH
ucyepneiBaromiee 00OCHOBaHHME JaHHOH HeoOXxomumocTH. OOCTOATENLCTBO, CBA3AHHOE €
BKJTIOYCHUCM B IIOBECTKY BOIIPOCOB C HAPYLICHUEM CPOKOB, YYUTHIBAETCS IIPU OICHKE ACATEILHOCTH
CeKpeTaps HabIIoJaTe/IbHOIO COBETA.,

86. HabmoarenpHEIM COBET NpPHHMMAeT PEIICHHS HA OCHOBE IIOJHOM, JOCTOBEPHOH H
KaueCTBCHHOW wH(opmanmu. Jlns mnpuHsTHA HaOMIOAATENBHBIM COBETOM 3O(EKTUBHEIX U
CBOEBPEMEHHBIX pelleHui obecneunBaercs coOMIOAeHNE CIENYIOMHX YCITOBHUIA:

1) BEICOKOE ~ KauecTBO MATEpHANOB, HHPOPMALMH, JOKYMEHTOB, MPENOCTABIISIEMBIX
HaOII0aTENBHOMY COBETY (B TOM YHCIC IIPH HCOOXOAMMOCTH TIEPEBOJ Ha IPYrue sA3LIKH B
3aBUCHMOCTH OT BIaJCHH A3BIKOM YWIeHaMU HaOII0AaTEILHOTO COBETA);

2) monydYeHWE MHEHMA OKCIEPTOBR (BHYTPEHHMX W BHENIHUX) IIpH HEOOXOJIUMOCTH.
IIpuBiieyeHME IKCIEPTOB HE CHUMAET ¢ HabIIOJ@TEIFHOTO COBETA OTBETCTBEHHOCTH 38 MPUHATOE
pelieHue;

3) Bpems, yaenseMoe oOCYXKACHUAM Ha HabMIOAaTETLHOM COBETE, OCOOCHHO JUIs BAXKHBIX U
CIIOXHBIX BOTIPOCOB;

4) cBOEBPEMEHHOE PACCMOTPEHHE BOIIPOCOR;
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5) B pelIEHHAX MPELYCMATPUBACTCS IUIAH JANbHEHIINX ACHCTBHH, CPOKH U OTBETCTBEHHLIC
hiziie ¢ -
87. Cnenyromue (akTOpsl OKA3bIBAIOT OTPULATENPHOC BIMAHME HA KayeCTBO PCUICHUH
HabII0AaTEIEHOTO COBETA;

1) TOMUHHPOBAHAE OJHOrO MM HECKOJNBKMX WICHOB HAONIOJaTeNBHOTO COBETA Ha
3aCeaHHM, YTO MOXET OPAHHYMTH IIOJHOLEHHOE Y4acTHe B OOCYXKICHHMAX IPYIHX YICHOB
Ha0MI0IaTeIPHOr0 CORETA,;

2) (opManbHOE OTHOIICHHE K PHCKAM;

3) npecienoBaHHE IMYHBIX HHTEPECOB M HU3KHE DTHYCCKHE CTaHAAPTH;

4) popmasHOE NPUHATHE PELICHUI Ha 3acelaHuU HAaOIOAATEIBHOrO coBera, 0€3 peanbHBIX
Y aKTUBHBIX OOCYKICHUH;

5) nosnmus 6eCKOMIIPOMHCCHOCTH (OTCYTCTBHE TMOKOCTH) HMIIM OTCYTCTBHE CTPEMIICHHS K
Pa3BUTHUIO (AOBOJILCTBOBAHHME TEKYLIUM MOI0KEHHEM);

6) cnabas opraHu3aluOHHAs KY/IbTYpa;

7) HenocTaTOK HHMOPMAIIMK U/HITH aHAIH3a.

88. Unens! HabII0/1aTEIHLHOTO COBETA MOTYT 3aIPOCUTH JOMOTHUTEIBHYI0 HHPOPMAIIHIO [0
BOIIPOCAM ITOBECTKH IH:, HCOOXOANUMYIO JUISl HPHUHSATHS PEIUCHUS,

89. Kaxxaplit wieH HaOmIO#aTeNLHONO COBETa YYacTBYET HA 3aceJaHHMAX HabIIoqaTenbHOro
COBETA U KOMHTETA, B COCTAB KOTOPOro oH BXxoaut. OTCTYIIIEHHE OT JAaHHOH HOPMBI JOIYCKAETCA B
HCKITIOUHTENBHBIX CITy4asix, OrOBAPUBAEMbIX B IIOJIOKEHUU O HAGIIONATEIIFHOM COBETE,

90. 3acenanue HaOMIOAATENBHOrO COBETA SBISICICS IPABOMOYHEIM, a YCIOBHS KBOpYMa
COOGIIOICHHBIMHE, €CITH BCE WICHBI HabMIofaTebHOro coBeta [IpeanpusaTis W3BEIEHEl O BpeMeHH U
MECTE €ro MPOBCACHUS, M Ha 3aCe/JaHUH TIPHCYTCTBYET OoJiee TMOJIOBUHEI YWICHOR HABIIOAaTe)IBHOIO
cosera Ilpeqnpusatus.

91. Takxe npu OmnpejieleHHH KBOPYMa H PE3yNIBTATOB TONOCOBAHMS [0 BOIPOCAM ITOBECTKH
IOHS YYUTBIBACTCS THCHMCHHOE MHCHHMC wieHa HabmiojatensHoro cosera Ilpeanpusatus,
OTCYTCTBYIOILETO Ha 3acCAaHuu HaOMIOAaTe/IbHOIO COBETA.

92. Pemiennss Ha 3acefaHHH HaOIOJATENBHONO COBETA MPUHHMAIOTCH OOJBIIMHCTBOM
TOJIOCOB 4IGHOB HAOMIONATENBHOI'O COBETA, NPHHUMAIONINX YYacTHE B 3aCENAHHM, €CiH
3akoHogaTenscTBOM PecnyOnmkn Kasaxcran, VeraBom IIpelnpHATHS WM €ro BHYTPECHHUMH
HOKYMCHTAMH, ONPEACIAIONMMA TOPSAA0K CO3bIBA M TIPOBCACHUS 3aceAaHui HabIIoHaTciIsHOro
COBETa, HE NPEYCMOTPEHO HHOE.

93. Ilpn pemieHMM BOIPOCOB Ha 3aCElaHHM HAOMIOJATENLHOIO COBETA KaXABIH WieH
HabmogaTensHOro cosera obsajgaer oxHMM ronocoM. Ilepenaya Impasa roimoca 4WICHOM
HabmofaTebHOTO coBera IIpeinpusTHs WHOMY JHIy, B TOM 4YHMCIE JPYyrOMYy WIEHY
HabmoparensHoro  coseta IIpeampuarns He [JONyCKaercs, 3a WCKIIOYEHHEM  CITydae
HPEAYCMOTPCHHBIX 3aKOHOAaTENbCTBOM Pecrrybnuku Kasaxcran wmu Verasom Ipeanpustus.

94. Ilpn npunATHH HabmoaTeNnbHBIM coBeTOM IIpeIpHsTUS PEUIeHN I, B Cllyyae paBeHCTBA
TOJIOCOB  WIEHOB HaOIIOJATENBHOIO COBETA, IIPaBO PEHIAIOIIEr0 TOJOCA  IPUHAIEKAT
npezcenaTento HabmoaresHoro cosera Ipeanpusitus.

95.Ynen HaOMIONATENBHOTO COBETA, MMEIOIMI 3aHHTEPECOBAHHOCTH II0  BOIpPOCY,
BBIHCCCHHOMY Ha PacCMOTPEHHE HaOIIONaTCIBHOMY COBETY, HE VY4CTBYCT B OOCYKICHMH H
TOJIOCOBAHMM IO JAHHOMY BOIIPOCY, O HEM JIENacTCs COOTBETCTBYIOIIAS 34lMCh B IIPOTOKOJE
3acelaHus HabJII0JaTebHOTO COBETA.

96. HabmonaTeNLHBIA COBET MOXKCT NPOBOAMTH PEBH3UIO PaHEE NPHHATHIX PEIICHHIA,
AHaNu3y MOJJIEXKAT PEHIEHWE W TPOIECC €ro NpPHHATHS. PeBH3Ws paHee NPHHSTHIX pEIUEHUH
MIPOBOJAMTCS IPH NPOBEACHUN HAOIIONATEIILHBIM COBETOM OIIEHKH CBOEH eI TeNbHOCTH.

ITaparpad 11. Onenxa neaTeJLHOCTH HAGIIOAATEILHOI0 COBETA

97. HabnrogaTenbHEIH COBET, KOMUTETHI M WICHBI HAOIIOAATCIBHOTO COBETA OIICHUBAIOTCS HA
exerogHoil ocuose. IIpum aTOM, HE peke OAHOTO paza B TPU IOJa OLEHKA MPOBOIMTCA C
IpUBJICUCHHEM HE3aBHCHMOHN NpodecCHOHaNbHOM OpraHu3aiiH.

* 98. Onenka T03BOJIAET ONPENCNATL BKJIAH HAGIIOAATENLHOTO COBETa M KaXKIOro M3 €ro
YIEHOB B POCT JOJITOCPOUHON CTOMMOCTH U ycToiuuBoe passutue [IpeanpusTus, a TAK)Ke BLIABIATH
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HATIpABJICHUS. ¥ PEKOMEH/IOBAaTh MEphl JUIA YIydIICHHH. Pe3ynsTaTel OLCHKH TPUHIMAIOTCH BO
BHHMaHHE NpH Neper30paHMM MWIH  JIOCPOYHOM  [PEKpalieHud IOJHOMOYMM  4ICHOB
HabNI0aTEIFHOTO COBETA.

99. OneHka ABISETCS OJHUM M3 OCHOBHBIX MHCTPYMEHTOB IOBBILICHHUS NPOPECCHOHANH3MA
HaOMIOJATENEHOIO COBETA M €r0 HMHAMBUAYaNbHBIX 4ieHOB. OleHka IIPOBOAUTCS Kak JJis
HC3aBHCHMBIX WICHOB HaOIIOMAaTENBHOrO COBETa, Tak W ja mpencrapurencii CoOCTBCHHUMKA M
IIpennpusrus.

100. IIpoBezieHne  ONEHKH  OCYLIECTBIAETCS [0 [NPUHIMIAM, Kak PETYIsApHOCTb,
KOMIUIEKCHOCTB, HEMIPEPHIBHOCTE, PEATMCTHYHOCTE, KOH(PHICHIMAIEHOCTS.

101. IIpouecc, CpokM M IOPAAOK NPOBENEHUS OUEHKH ACATENRHOCTH HAOIIOHATEIBHOTO
COBET4a, €r0 KOMHTETOB U WICHOB HaOIIOJATEIBHOIO COBETa MOXET PEINIaAMEHTHPOBATHCS
BHYTPEHHUMH JoKyMeHTamu [Ipennpusrus,

102. Ouenka BKIOYAET, B TOM YHCIIE PACCMOTPEHHUE CIIEYIONMX BOIPOCOB:

1) onTumaneHOCTE  cocraBa HAaGNIOAATENHHOTO coBeTa (0allaHC —HABBIKOB, OITBITA,
pasHooOpasue cocTaBa, 00LEKTHBHOCTE) B KOHTEKCTE CTOAIINX 3ana4 nepexn IpennpusTuem;

2) ACHOCTB BUJEHHUSA, OCHOBHBIX 337134, npoGieM u nenHocrei Ipeanpustus;

3) nnaHel IPEEMCTBEHHOCTH M Pa3BHTHS;

4) yskuuoHHpOoBaHHe  HAOMIONATENBHOrO  COBETAa KAK  EJUHOrO opratfa, poau
Hab/II0aTeNbHOTO COBETA Y1 UCIIOJIHUTENLHOIO OPraHa B eATEIbHOCTH [Tpennpusrus;

5) opdexTuBHOCT:,  B3aMMOJEHCTBHS — HAGIIONATENBHOTO COBETAa C COOCTBCHHUKOM,
HCTIOJHUTE/IBHEIM OPTaHOM U AOJDKHOCTHBIMMU JHaMu IIpeanpusrus;

6) 5 pexTHBHOCTL KaXKIOTO U3 WIeHOB HAGIIONATENLHOTO COBETA;

7) o9bEKTHBHOCTE ~ ACATENBHOCTH  KOMHUTETOB  HAaGIIOAATC/LHOTO  COBETA W HX
B3aUMOJICICTBHE C HAOMIOATENBHBIM COBETOM, HCIIOIHHTETHHEIM OPraHOM;

8) KauecTBO HHPOPMAIMH H JOKYMEHTOB, HPEI0CTABIIIEMBIX Ha0JII0JATEIBHOMY COBETY;

9) xagecTBo obCyxKICHHIT Ha HAGIONATEIEHOM COBETE, B KOMHTETAX;

10) adpdexrusnocts pesaTensHOCTH cexpeTaps HaGTIONATEILHOTO COBETA,

11) sicHOCTB NPOIECCOB ¥ KOMIETEHLIHIH;

12) nporiecc BBISBIICHHS U OLEHKH PHUCKOR;

13) B3amvozelicTere ¢ COGCTBEHHIKOM H HHBIMHA 3aHHTEPECOBAHHBLIMU CTOPOHAMH.

103. Ouenka 1poBonuTCs HaGIIOJATEIBHBIM COBETOM HAa €XKEFOAHON OCHOBE C Y4eToM
COOTBETCTBYIONIEH OLCHKM KOMHTETA [0 KaJpaM H BO3BHATPAXKICHHUAM BO3HArpasuieHusM (Ipu
Hamrymy). Crioco6amy  OLEHKM  SABIAIOTCS CAMOOLEHKA WIH INIPHBICUCHHE HE3ABHCUMOTO
KOHCYIbTaHTa JUIA TIOBBIICHMS KauccTBAa OUEHKH. He3aBUCHMBIH BHEIUHWH KOHCYIBHTAHT
TPHBIEKACTCSA HE PEXKE UEM OJIMH Pa3 B TPH TOJA.

104. Pe3ynbTaTs! OLEHKH SBISIOTCS OCHOBaHHEM Juid COGCTREHHHKA B nepensdpaHum BCero
cocTaBa HAOMNIOJATCNBHOTO  COBETA WIM OTACABHOIO €r0  WieHa, MepecMOTpe COCTaBa
HAOJIIO/IATENLHOIO COBETA U Pa3Mepa BO3HAIPAK/ICHUS WICHAM HaG/I01aTebHOTO coBera. B ciy4ae
HAIAYHA ~ CEPbE3HBIX  HEMOCTATKOB B pE3yibTaTax  JICATEILHOCTH  OTACHBHEIX  WICHOB
HAOMIONATENLHOTO COBETA, HpeJICeNaTelh HAGNIOAATENLHOTO COBETA HPOBOLHUT KOHCYJILTAI[HH C
CobcTBeHHUKOM

105. HabmiomaTeibHbIi COBET B €KCrOAHOM IO0BOM OTYCTE OTPAXKAET, CrIocod IIPOBEACHUS
OLCHKH HAOII0/IATEFHOTO COBETA M IIPUHATEIE MEPHI 110 €€ PE3YIIBTATAM.

106. CoOCTBEHHHK MOXET TNpPOBECTH COOCTBEHHYI0 OIEHKY HaOIIOaTeNbHOTO COBETa
CaMOCTOATC/IHO WJIM C MPHBIICYCHHEM HE3aBUCHMOTO KOHCYmbTaHTa. IlpM oLeHKe, mpoBOaMMOl
COOCTBEHHHKOM, YUHTHIBAIOTCS PE3YIIBTATh JCATEIBHOCTH [Ipeanpusitusg, Bemonnenue KIIP.

ITaparpad 12. Cexperaps naGiaogarensnoro cosera Ipenpustus

107. B uwensx oddexTuBHON OpraHMzanMM AEATENBHOCTH HAGIIONATENBHOTO COBETA H
B3aUMOJICHCTBHS  HCIIONIHUTCIIEHOIO OpraHa ¢ COOCTBEHHHKOM, HAGIIOMATEIBHEIM COBETOM
Ha3HaYaeTcs CeKpeTaph HalIIoAareaLHOr0 COBETA.

108. Hasnayenue, ompejeneHHe Cpoka TONHOMOYHH, JOCPOYHOE NpeKpamneHne
TNOJTHOMOYHH, A TAKXKE OLPEACICHUE Pa3Mepa JOIDKHOCTHOTO OKJIAAa M yCIOBUH BO3ZHATPAX/ICHHS
Cexperaps Hab/01aTEILHOTO COBETA OTHOCHTCA K KOMIIETCHIMH HAGII0AaTEILHOIO COBETA.
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109. Cexperaph HabTIOATENBHOIO COBETA HCIONHACT CBOM OO0A3aHHOCTH HA HOCTOSHHOM
OCHOBE B pexmMe mojHoro paGodero nams. Cekperaps HaGIIOJAaTENBHOTO COBETA obiagaer
xBanupukanueit, obecrieduBaeT YeTKOe B3aMMoJciicTBHe MexAy opranamu IIpermpusarus B
COOTBETCTBMH C YcTaBoM, HacrosmuM KojgexcoM M APYyTrHMH BHYTPEHHHMH HOPMAaTHBHBIMH
noxymentamu Ilpegnpusitusi, a Takke MHQOPMHPYET O HOBBIX TCHACHLUHUAX B Pa3sBUTHH
KOPIIOPaTHBHOTO YIIPaBJICHUA.

110. Cexperaps HaOMIOZATENBHOIO COBETAa HECET OTBETCTBEHHOCTHL 3a obecreuenue
HaJUIeKAIEro COOMIONEHHA IIpOleayphl MPOBENEHHA 3acelaHWii ¥ IPUHATAS PpelIeHHM
HabJIIOAaTEIBEHEIM COBETOM,

111. Cexperape HabmosaTensHOro coBeTa OOECIEUMBACT HAJICKALIEE PACCMOTPEHHE
COOTBETCTBYIOIMMU  opraHamu [Ipemnpusrus oOpameHuit CcOOCTBEHHHKAa W paspelIeHHe
KOPIOPAaTHBHEIX KOH(MIMKTOB, CBA3aHHBIX C HapylIeHHeM npaB coOcTBenHuka. KoHTpons 3a
CBOCBPEMEHHBIM paccMoTpeHuem opranamu IlpeanmpusTus Ttakux oOpauieHuit Bo3naraercs Ha
Cexperaps HabIIOAATENEHOIO COBETA,

112. Cexperaps HaOMIOTATETBHOTO COBETAd TAKXKE OCYIIECTBISNET MOATOTOBKY OTYETa O
COOMIOIeHHY NIPUHIMIIOB ¥ IIOJIOXKeHMH Hactosuiero Kojekca, KOTOPEIH BKITIOYAETCS B COCTaB
rogosoro ot4yera [IpexnpusTus. B nannom oruere otpaxkaercs nepeueHb NPUHLANIOR U TOJIOKEHUH
Kopaekca, KoTopble He COOMIOAAIOTCS, C IIPHBE/ICHUEM COOTBETCTBYIOIKX 06bLACHEHHMIA.,

113. TlpoBonuT MOHHTOPHHT JTy4liell MHPOBOH MNPAaKTUKH B cepe KOPIOPATHBHOIO
YHPaBICHHA M BHECEHHE MPEIUIOKEHUH II0 COBEPHICHCTBOBAHHMIO NPAKTHKHM KOPIIOPaTHBHOI'O
ynpasnenus B [Ipeanpusirum,

114. Cekperaps HabmonaTensHOro coBeta JOIDKEH CBOEBPEMEHHO obecreunTs o6MeH
uHopmauueii mexay opramamu IIpefmpusTHs, a TAKKe OKA3biBaTh CONCHCTBHE B IIPOLECCE
BBCICHHS B JIOJKHOCTE YICHOB Hab/I0aTeIbHOTO COBETA.

115. Cexperaps HabmoaTenbHOro coBeTa SBIAETCS OTBETCTBEHHEIM MO OPraHH3aLUM
TNPOBENCHNS KOHCYIBTAUMH JUIS BCEX 4YICHOB HaOJIOJATCIBHOIO COBETA MO BCEM BOIpPOCAM
KOPIIOPaTHBHOI'O YIIPaBIICHHUS.

116. Craryc, pynxuuu u obszannocti Cekperaps HaGmonaTensHoro coera onpe/eNsroTes
Ycraom, uacrosmuum  Kopmexcom, monoxennem o Cexperape HabmopaTensHOro coBera,
yrBepxkaaeMbiM HaliiojaTeIbHBIM COBETOM ¥ APYTHMH BHYTPEHHUME Z0KyMeHTamu IIpempusTus

117.B cnyyac BO3HMKHOBEHMS CHTyalMii C KOH()IMKTOM HHTEPECOB, CCKPETaph
HAabIIOJATENBHOTO  COBETA JIOBOAMT JaHiyl0o HMHQOPMAalMIO [0 CBEACHHA IIPEJCelaTens
HaOMI0IaTeILHOTO COBETA.

118. Ha pmomxnocTs cexperaps HaGIIOAATENBHOTO COBETA HA3HAYACTCA JIMIIO, MMEIOIICE
BRICIICE IOPHUAMYECKOE MM 3KOHOMHYECKOEe oOpazoBaHue M NPOQecCHOHaNbHas IOArOTOBKA IO
KOPNOPaTHBHOMY YIIPaBJIEHHIO, HAIMYKME ONBITa pabOTHl B 0OJIACTH KOPIOPATUBHOIO YIIPABIECHMS,
cTax paboThl 10 CNENUATEHOCTH HE MEHee 2 JIeT, B TOM YHCIIE B J0JKHOCTH PYKOBOJMTENS He
meree 1 roja Gesynpeunas aesnosas pemyraius, otcyrersue adpduamposannoctu x IIpempusraio,
CBSI3aHHOM C KOHTPOJIMPYIOIIMM JIMIIOM JIE0O0 C HCTIONHUTENBHEIM opranoM [Ipeanpustum.

119.B uenax mnosbimenns 3(Q)QEKTHBHOCTH MOArOTOBKM W IIPOBEJCHMS 3acelaHuUit
HabJIFO/IaTENbHBIM COBETOM HEPUOMYECKH 00CYKIAETCS MOJHOTA U NOJIE3HOCTE MPEOCTABICHHBIX
YICHaM HalJOJIaTENBHOTO COBETa MATCPHAOB. Pe3ynbTaTsl MaHHBIX OOCYXICHHH CIyKaT
OCHOBaHHCM JUIsl OLCHKH 3G HEKTHBHOCTH AEATEIBHOCTH CeKpeTaps HaGIIF0IaTe/ILHOTO COBETA,

120. B orHomenuu cexperaps HaGlrofaTeabHOro copeta B IIpeanpuaTun paspaGaTsiBaeTcs
NporpamMMa BBEJICHHS B JIOJDKHOCTE U IJIAHUPOBAHUS IPEEMCTBEHHOCTH.,

Ilaparpad 13. Ombyacmen pexnpusrus

121. B wensix coGimionieHuss NPHHIMIIOB JENOBON STHKH ¥ ONTHMAIBHOTO PEryTHPOBAHUA
COMAIBHO-TPY/IOBBIX CIIOPOB, BO3HUKAIOMUX B IIpeanpusaTi MoxkeT Ha3HaYaThCs OMOY,ICMEH.

122. Ombyncmen  HasHauaeTcs peINCHMEM HabIIOaTebHOrO coBera IIpennpuaTHs u
TIOIUIEXKHUT Hepen3bpaHuio Kaxk/ple aBa roja. Poms oMOyAcMeHa 3aKII0YA€TCs B KOHCY/IFTHPOBAHHUE
obpaTUBIIMXCS K HEMY paGOTHHKOB, YUIaCTHHKOB TPYHOBBIX CIODPOB, KOH(DIMKTA M OKA3aHHH UM
CONCHCTBHSL B BHIPaOOTKE B3aUMONPHEMIEMOr0, KOHCTPYKTHBHOTO M PEaJM3yEMOTO DPEIICHHS C
y4eToM cobmoaeHns HOpM 3aKoHopatenscTBa PecnyOuuku Kasaxcran (B ToM 4ucie, coOMoneHus
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KOH(UICHIMATEHOCTH), OKA3aHUM CONCHCTBHS B PEUICHHH MPOONEMHBIX COLHMAIbHO-TPYAOBEIX
BOIPOCOB, KaK PadOTHHKOB, Tak U IIpeampuarus.

123. OMOyacMEH BBIHOCHT Ha PacCMOTPEHHE COOTBETCTBYIOIIMX OPraHOB M i:lonxcﬂocmmx
nun, Tlpennpusitus BEUIBIGHHBIE MM TPOOJIEMHBIE BOIPOCHI, HOCAIIME CHCTEMHBIA Xapakrep u
Tpe6yiollde [PUHATHS ~ COOTBETCTBYIONMX  pemeHuii  (KOMIUIEKCHBIX — Mep),  BbIBUTaeT
KOHCTPYKTHBHEIE IIPEANIOKEHNS IS UX PEILIECHN.

124. OMOyacMen He pexe OJHOrO pasa B Ioj MPEACTABISIET OTYET O pe3yiabTarax
NpOBEICHHON paboThl KOMHTETY IO KaApaM ¥ BO3HATP@KICHHUAM H KOMHTETY IO AYIUTY
HabmoaTebHOro coBeta [IpeAnprsTHs, KOTOPBIE OLCHUBAIOT PE3Y/BTATHI €O JCSTEILHOCTH.

125. Habmonatensupiii  coser [Ipenupuatus OUEHHUBAET PpE3YIbTATHl  JCATENLHOCTH
omOyncMeHa W NPHHHUMAET DPEIICHHE O NPOJICHHM WM NPEKPANICHAW IOITHOMOYMM JIHIa,
3aHMMAaIOILEro JOKHOCTE OMOyJICMeHa.

IMaparpagd 14. Cayxba BHyTpeHHero ayauTa IpH HaGIIOAATEIBHOM COBETE
IpeanpusiTus

126. [Ina  ocymiecTBICHHS MOHHUTOPHHIAa 3()QEKTHBHOCTH (UHAHCOBO-XO03SAHCTBEHHOM
aesirenbHOCTH 1O pemenuio CoOGCTBEHHHKA MOXET OBITH OGPa3OBaHO OTHENBHOE CTPYKTYPHOE
NOZIPa3IeIeHHE — CIyKOa BHYTPEHHEr0 ayauTa.

127. Habmonarensusiii coser IlpennpusTas onpenenseT KOMMYECTBEHHBIH COCTAB CIYKObI
BHYTPECHHEIO ayjuTa, CPOK MOJHOMOYHH ee pabOTHHMKOB, Ha3HA4aeT e PYKOBONHUTENS, a TaKkkKe
AOCPOYHO NpPEKPAIlaeT ero IMOJIHOMOYHS, OIpEeleIieT HOPANOK ee paboThl, pasMep W YCIOBHS
OILIATHI TPY/a ¥ MPEMUPOBAHUs PAOOTHUKOR CIIY:KOBI BHYTPEHHCETO ayAUTa.

128. Paborauku cimyxObl BHYTPEHHEro ayauTa HE MOTYT ObITh W306paHbl B COCTaB
Ha0/II0/IaTeIbHOTO COBETA M UCIOJTHUTENBHOT0 oprana [IpeunpusTus.

129. Cnyx6a  BHyTpeHHETO ayauTa NOAYMHSCTCS HCIOCPEACTBEHHO HAGIIONATCIEHOMY
cosety lIpeanpusTus u ABIAETCA HE3aBUCHMOH OT MCIONHHUTENBHOrO oprana Ilpexnpusitus. 3anaun
¥ QyskmuM cnyxOsl BHYTPCHHEr0 ayiuTa, €¢ IpaBa M OTBETCTBEHHOCT OINPE/ICIIAIOTCS
HONOXKEHUEM O CIyx0e BHYTPEHHETO ayJuTa, YTBEPHKJAE€MBIM HAOIIONATENLHEIM COBETOM
IIpenmpusrus.

130. Kimoueprie obs3anHocTH CiyKObl BHYTPEHHEI0 ayjuTa BKJIIOYAIOT OLEHKY KayecTBa
CHCTEMbI BHYTPCHHEI0 KOHTPOJIs i yIpasieHus puckamu B [Ipeanpuarun u foBeieHue 10 CBeIeHUS
HaOIIOaTeIBHOTO COBETa HMH(QOPMAIMH O JOCTATOYHOCTH U 3(D(EKTHBHOCTH JAHHON CHCTEMBL.
OcHoBHast 3ajaga Cay:KObl BHYTPEHHCTO ayJMTa 3aKIIO4acTCs B CONCHCTBHH  YIIYYIICHHIO
pe3ynbTaToB AeaTensHocTH Ilpennpusras.

131. B nonosxxennwu o cinys;x0e BHYTPEHHETro ayuTa ONpPEJIeISIOTCS U 3aKPEIUISIOTCS

1) NIpUBEPKCHHOCTE MPUHIMNAM H IIOJNOXCHUAM, TIPHHATEIM MEXKIYHAPOAHEIM VIHCTHTYTOM
BHyTpeHHuX ayautopoB (The Institute of Internal Auditors);

2) craryc, IIeNH ¥ 3a71a4¥ BHyTpeHHero ayauta [Ipenpustus;

3) ycnoBus obecrieueHus] HE3aBUCUMOCTH, OOBEKTHBHOCTH M NPO(ECCHOHANIU3MA CIYXKOBI
BHYTPCHHEI0 ayanTa JUIA [OCTHXKEHM: Leneil M 3a1a4y BHyTpeHHero ayauta u 3 {QexTHBHOrO
BBIIOIHEHHUS CIIYKO00M BHYTPEHHET0 ayiuTa CBOMX QYHKIMH 1 0043aHHOCTCH;

4) xkpannuKanHOHHEIC TPEOOBAHHSA K PYKOBOAMTENO U PaGOTHUKAM CITyKGBI BHYTPEHHETO
ayauTa;

5) obweM M cosiepKaHue JACATEILHOCTH BHYTPEHHETO Ay/UTa;

6) npaBo JlocTyna K JIOKYMCHTAI[WH, COTPYAHHKAM H MATCPHUAILHBIM AKTUBAM IIpH
BBIIIOJIHEHHH COOTBETCTBYIOIIMX 3a/1aHUI;

7) NOPAOK B3aUMOACHCTBHA CIyKOBI BHYTPCHHETO ay/IUTa ¢ HAOIIOAATCIBHBIM COBETOM H
HCHOMHUTENBHEIM OpraHoM [Ipennpuarus u NpejCTaBICHNS OTYETHOCTH KOMUTETY [0 AyAUTYy M
HabmoaarensHOMY cosety Ilpenpusrus,

132. B nonoxennu o ciy:xbe BHYTPEHHEro ayanuTa IpejlyCMaTPUBAIOTCS TAKXKE CICAYIOUHE
3a0a44 ¥ QyHKIHH:

1) conelicTBHe MCIONHMTENBHOMY OpraHy M pabortHukam Ilpeanpustus B paspaboTke u
MOHHTOPHHIE HCIIOJHEHHS IIPONEAYP M MEpONPHATHH 10 COBEPIICHCTBOBAHHIO CHCTEMEI
YIPaBIEHUs PUCKAMH U BHYTPEHHEro KOHTPOJIs, KOPIIOPATHBHOMY YIIPABICHHIO;
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2) KOOpAMHANMA AEATENLHOCTH ¢ BHemHHM aymuropoM llpennpusrus, a Takke JHLAMH,
OKa3BIBAIOIMMY “YCIYTH MO KOHCYJIHTHPOBAHHIO B 00/IaCTH YNpaBJICHUA PHCKAMH, BHYTPEHHETO
KOHTPOJIA X KOPIOPATHBHOIO YIIPABICHUS,

3) HOATOTOBKA U NPEIOCTABJIEHHE HAONIONATEIEHOMY COBETY M KOMHUTETY IIO ayauty (IpH
€ro HAIMYAM) €KEKBAPTATBHBIX M FOZ0BOIO OTYETOB O PE3yabTaTax JEATENBHOCTH MOAPA3ACICHUS
BHYTPCHHETO ay[UTa M BBHIIOIHECHUHM I'OJOBOI0 ayIMTOPCKOTO ILIAHA (B TOM YHCIE BKIIOYAKOLIUAX
HH(QOPMALHIO O CYNIECTBEHHBIX PHCKAX, HEIOCTATKAX, Pe3yibTraTtax U 3(GEKTHBHOCTH BHIIOTHEHHUS
MEPONPUATHI [0 YCTPAHCHHIO BBIABICHHBIX HEJOCTaTKOB, PE3yNbTaTaXx OLEHKH (PaKTHIECKOro
COCTOSIHMSI, HAICKHOCTH B 3 (ECKTHBHOCTH CHCTEMBI YIIPaBICHHAS PUCKAMH, BHYTPEHHET0 KOHTPOII
¥ KOPIIOPATHBHOIO YIIpaBJIeHHs);

4) npoBepka COOMIONEHHs HCHOMHATENBHBIM OpranoM IIpeJnpuaTHs u ero paGOTHHKAMH
TMOJNIOXKEHNH 3aKOoHOJaTebcTBa Pecnybmmkn Kasaxcran 4 BHYTPEeHHHX NMOKYMEHTOB, KACAFOUIMXCS
HHCaiepckoii uudopmanuu u 60psOL! ¢ KOPPYNIHEH, COBIIOACHUS STHIECKHX TPeGOBAHMIA;

5) ocymecTBieHe MOHUTOPHHTA 33 HCIIOIHEHUEM PEKOMEH/IAIHI BHEITHETO ayIHTOPa;

6) IpeOCTABNEHHE KOHCYNBTAIMH HAOIIOAATENEHOMY COBETY, MCIONHHTEIEHOMY OpraHy,
CTPYKTYPHBIM IOJPa3/ICJICHUAM 110 BOIPOCAM OPraHM3alMd W COBEPIICHCTBOBAHUS BHYTPEHHErO
KOHTpONS, YNPABICHWS PHUCKAMM, KOPIOPATHRHOIO YHPABICHHS W OPraHM3allM¥ BHYTPEHHETO
aynuTa (BKII0Yas BOIPOCH pa3spabOTKi BHYTPEHHHX HOPMATHBHBIX JOKYMEHTOB U IIPOEKTOB B ITHX
0018CTAX), & TAKIKE 10 MHBIM BONPOCAM, BXO/SLIUM B KOMIIETEHIHIO CIy»Obl BHYTPEHHEr0 ayIuTa.

133. Onenka 5GOEKTHBHOCTH  NEATECNBHOCTH  CIyXKOBI BHYTDEHHEro aymuTa, ee
PYKOBOIHTENA X PabOTHUKOB OCYIIECTRIISIETCS HaOIIOAATELHBIM COBETOM HA OCHOBE PACCMOTPEHHA
OTYETOB CIY)KOBI BHYTPEHHETO ay/uTa, COOIIOACHNS CPOKOB HCTIONHEHHUS TO0BOTO ayIUTOPCKOTO
IUIaHa ¥ NPCACTABJICHHS OTYETHOCTH, OLEHKH COOTBETCTBHS OTYCTOB TPeGOBAHWAM CTAHAAPTOB M
BHYTPCHHHUX HOPMATHBHEIX JIOKYMEHTOB CJIYKObI BHYTPEHHErO ay/IUTa.

Ilaparpa¢ 15. Kosuternaasnpiii HenosnuTenbueiii opram. Ipasienne

134. PykoBozcTBO TeKyIIIeH IeATenbHOCTBIO [IpeAnpHATHS OCYIECTBISETCS IIPABIICHHEM.

135. Ilpencenarens W wWieHs! IpaBlIeHHs O0MAJAIOT BBHICOKUMH TPO(ECCHOHATLHEIME H
JIAYHOCTHBIME  XapaKTCPHUCTHKaMH, J100pOCOBECTHOH [enoBOH penyTanuedl, ¥ NPHAEPKUBAIOTCA
STHYECKHX CTAHAAPTOB.

136. llpencenarens mpasineHus o6najaerT OPraHM3aTOPCKUMM CIOCOOHOCTSIMH, TaKKe
paboTate B aKTHBHOM B3aHMMONEHCTBHH C COOCTBEHHHKOM M KOHCTPYKTHBHO BEICTPAHBATh C HUMH
JIHAIIOT, HabIIO/ATEIBbHBIM COBETOM, PabOTHUKAMH U JPYTUMH 3aHHTEPECOBAHHEIMH CTOPOHAMH.

137. Ilpencenarens mpaBnerus (PyKOBOAUTEb UCTIOJHATEIBHOIO OPTraHa) B COOTBETCTBHHU C
IlpaBmnamu  HasHAYeHHs M OPOBEJCHHS AaTTECTAlMM  PYKOBOAHUTENS TOCYHApPCTBEHHOIO
IPEANPHATHS, A TAKXKC COTVIACOBAHMS Cr0 KAHIWNATYPSI, yTBepX/IcHHEIME IIpukaszom Mumuctpa
HAOUOHAILHOW 3KOHOMHMKH Pecny6Gmuku Kazaxcran or 2 despanrs 2015 roma Ne 70, mocie
IPOXOXIAECHUS KOHKYPCHBIX mporneayp nasHavaercs Cobcrennuxom [IpennpusTus, Ha 0CHOBAHHM
NPEJICTaBICHHS, COTIACOBAHHOTO YIeHaMK HabrofaTenbHoro cosera IIpeanpusTus,

138. Unensl mnpasneHMs (3aMecTUTENd PYKOBOJAMTENSA) HA3HAUAIOTCA HA JOJDKHOCTH M
ocBoboxaioTes oT RoinkHoCTH CoOCcTBeHHHKOM [IPCANPHATHS 1O TIPCACTABICHHIO IPCACCHATENS
IIPaBJICHUs, COTNIACOBAHHOMY WieHamu HabIrojarensaoro coera [Ipeanpusrus,

139. Coberpennuk  [IpenpuaTus MOXET B YCTAHOBICHHOM IODPSAKE IIPEKPATHTH
INOMHOMOYHSA Npejce/areNis MpPaBICHHA HAa OCHOBAHWH TPEJCTABICHHUS, COIJIACOBAHHOTO
HabIIOAATENEHBIM COBETOM.

140. ITpasnenue mopoTdyerHO HaGNIO/ATENBHOMY COBETY M OCYIIECTBISET PYKOBOACTBO
©XKCAHCBHOM JeaATebHOCTEIO [IpempuaTns, HeceT OTBCTCTBCHHOCTH 33 peamu3alldio IUIaHa
Pa3BUTHS ¥ PENIEHUH, IPUHATHIX HabIoHaTenbHbIM coBeTOM M COOCTBEHHUKOM.,

141. HaGnromaresbHbIN coBeT W30upaeT KaHAUAATYPh! HA Ha3HAUEHHE B COCTAB [IpaBIIECHHUA, &
TAKKE IPEABAPUTCIILHO COTJIACOBBIBAET BONPOC PACTOPKEHUS TPYHAOBOTO JOTOBOPA C WIECHOM
npasieHus. Knouesyio pons B mpomecce moucka M 0T60pa KaHIMIaTOB B COCTAB IIPABIIECHHS,
ONpENENeHUH HX BO3HArPAXICHWsS MIPAeT KOMHUTET 10 KaJpaM ¥  BO3HAIPAKJEHHAM
HabmonaTensHoro cosera Ipeanpustus (IIpu ero HATHYMH).
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142. TIpenyioxkenus 10 KaHAMJIATaM, Ha u3bpaHue B COCTaB NPABJICHHUS Ha PacCMOTPEHHUE
KOMHTETa [0 KaJpaM H BO3HArpakIeHHsAM HaO/IONaTeNbHOro coBera (IpH ero HaJIM4YKUU) BHOCHT
npeicenaTeNb TPaBICHMSL. B ciyyae OTKJIOHCHHMS HaOMIOJATCIBHBIM COBCTOM KaHAWZATA,
TIPEUIOKEHHOTO NPEICeAaTeIeM TPABJICHHs Ha OIHY M Ty XK€ BaKaHTHYIO JOJDKHOCTH B COCTAaB
TpaBleHus BO BTOPOii pa3s, MPaBo HAa BHECEHHUE NPEAIOKECHUS 110 KaHAUAATY HA JAHHYIO BAKAHTHYIO
HOIDKHOCTE MEPEXOUT K HAOMI0IaTeIBHOMY COBETY.

143. Ilpencenarens u wieH npaeneHus IIpennpusarus uzbupaercs CPOKOM IO Tpex JET.
Cpokn IOTHOMOWHI IIpeAcenaTeNs W WICHOB INpPaBIEHHs COBIAZAIOT CO CPOKOM MOJHOMOYHIA
TIPaBIICHA.

144. JIns noOBBINEHMA [PO3PAYHOCTH IPOLECCOB HA3HAYEHWA M BOZHATPAKICHUA
npenceareNss U 4ieHoB npapineHus [Ipennpuarus, HaOMIOZaTETLHBEIM COBETOM YTBEPKIAETCI H
CTPOTO COOJIONAIOTCS NPaBUNIa IO HA3HAYCHUSM, BOZHAIPAKICHUAM, OICHKE M IPEEMCTBEHHOCTH
npejcenarelis ¥ wieHos npasnenus [Ipeanpusrus.

145. IlpaBnienue 1mox pyKOBOACTBOM HAOIMIOAATENBHOTO COBETA pa3pabaThiBaeT ILIaH
passutus Ipennpusrus.

IIpaBnenue obecrneynBaet:

1) ocymecTBiieHHE [JEATCIBHOCTH B COOTBETCTBHM C HOPMaMM  3aKOHOJATENhCTBA
Pecnybmukn Kaszaxcram, VYcraBa M BHYTPEHHHX [AOKYMEHTOB IIpeinpusTus, peEIICHHAM
cobcTBeHHMKa, HABII0JATEILHOIO COBETA;

2) HaJutexaniee ynpapiaeHue PUCKaMU U BHYTPEHHUI KOHTPOJIb;

3) BelenIeHMEe pecypcoB JUIs peaimzanum pemenuii CoGCTBEHHHKA, HAOTIONATEILHOTO
COBETA;

4) 6esomacHoCcTh Tpyaa padoraukos Ipennpustus;

5) cospanue arMochepbl 3aMHTEPECOBAHHOCTH M JIOAIBHOCTH paboTHukoB Ilpemupusrus,
Pa3sBUTHE KOPIIOPATHBHOH KYNBTYpEIL.

146. HabmonaTc/npHpIit COBET OCYIIECTBISICT KOHTPONb HAX AESTEALHOCTBIO TPaBICHUS
Hpepnpusitus. Konrpons MoxeT OBITh peayuM30BaH MOCPEACTBOM IPEIOCTABIEHHS IPAaBICHUEM
PerylspHOH OTYETHOCTH HabIIOJaTEIFHOMY COBETY M 3aCIyLIMBAHWEM NPABIEHHS 110 BOIPOCAM
MCTIONHEHUA CPSAHECPOUHBIX IUIAHOB Pa3BUTHS U JIOCTUTHYTBIX PE3yNIbTaTOB HE PEKE OIHOTO pasa B
KBapTai.

147, IlpasiieHne NPOBOAWT OYHBIC 3acCJaHUs M 00CYXKJAaeT BOMPOCHI Pealu3allid IUIaHa
pa3BUTHSA, PEIICHUN COOCTBEHHMKA, HAOJIIOATENHHOTO COBETA M ONEPAIMOHHON JEATENBHOCTH.
3acefanus IIpaBIeHHs MPOBOJIATCA HA PEryIApHOH ocHOBe. Ciyyad NpPOBENCHHS 3a0YHBIX
3acefaHuii OrpaHUYCHEI ¥ ONPEIE/ICHbl B YCTaBe U BHYTPEHHHX JokyMeHTax [Ipemnpusrus.

148. llpasnenue popmupyer mian paGoThl Ha NMPEJCTOANIHE TOJ] C EPEYHEM BOIPOCOB 0
Hayaya KaJICHIapHOro roja. Yiensl npasieHus 3a61aroBpeMeHHO 00€CTICUHBAIOTCSA MATEPHANIAMHI K
paccMOTpPEeHNI0, Ha/UIeKamero kadecrsa. IIpw paccMOTpeHMM TakMX BONPOCOB, KAk IIIAHEI
Pa3BUTHUS, HHBECTHLHOHHBIE IIPOEKTEI, YIIPABJICHHE PUCKAMH J0NYCKACTCA MPOBEACHHE HECKOILKUX
3aceIaHHii.

IIpu pacCMOTPEeHMH KaXJIOTO BOIPOCA OTACIBHOEC OOCY)KACHHE IIOCBAIIAETCS DHCKAM,
CBS3aHHBIM C IPUHATHEM/HENPUHITHEM pemenm U MX BJIMSAHMA Ha CTOMMOCTh M YCTOH4YHBOE
passurue [pennpusTus.

Bce BONpOCE!, BEIHOCHMEIE IT0 HHHIHATHBE [IPABICHHASA HA PACCMOTPEHUE HABIIIOAaTEeNEHOTO
COBeTa U COOCTBEHHHUKA, IPEIBAPHTEIBLHO PACCMATPHBAIOTCS U 0/100PAIOTCSA TIPaBICHHUEM.

149. TlpencepaTens W 9iCHBl MpPaBiICHUS HE JONYCKAIOT BO3HUKHOBEHMS CHTYAIlMH C
KOH(MUKTOM HHTepecoB. IIpM BOSHUKHOBEHWH KOH(IMKTA MHTEPECOB, OHHM 3abIarOBPEMEHHO
YBEAOMIIAIOT 00 5TOM HAOMIOIATEBHBIH COBET JIHGO PYKOBOAUTES NPABIEHUs, 3a(QHKCHPOBATE 3TO
NHCBMEHHO ¥ HE Y9aCTBOBATE B IIPUHATHH PEIICHHUS 110 BOIIPOCY.

150. [Ipencenarens ® WICHBI INpPaBICHAS MOIYT 3aHAMATH JIOJDKHOCTH B JPYTHX
OpraHM3alusX TOJNBKO ¢ omoOpeHms HalmojgaTenbHOro cosera. IIpecenaTens IpaBieHHS He
3aHUMACT JO/DKHOCTL PYKOBOAMTEIS UCIIOIHUTEIBEHOTO Oprana Ipyroro KpHIHYECKOro JIHIa.

151. Tlpapnenue obecrmeynBacT CO3JaHME ONTUMAJIBHON OpPraHU3ALMOHHOM CTPYKTYpHI
[IpennpusTHsA, KOTOPOE YTBEPXKAACTCS HabIIoAaTeIbHbIM COBETOM IIpeanpusaTus.

* 152. Opranu3zanoHHas CTPYKTYpa HallpagieHa Ha:

1) spdexTUBHOCTE NPHHATHS PEIICHUI;
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2) yBenuuenue npoxykrusHoctn [Ipepnpusiras;

3) onepaTHBHOCTD NIPHUHATHS PEIICHUH;

4) opraHM3alHOHHYIO THOKOCTS.

153. OT6op KaHIMAATOR HA BakaHTHEIE MO3MIMU [Ipenmpusrus OCyIIECTBIIAETCA HA OCHOBE
OTKPHITHIX ¥ IPO3PauHBIX KOHKYPCHBIX npoueayp. KapsepHoe NpOJBHXKEHHE, MaTepHAIbHOC
CTUMYJIMpOBaHue cOTpyAHUKOB IIpeAnpuaATHs OCymIECTBISETCS B COOTBETCTBMH C IpPHHIMIAMU
MCDHUTOKDATHM C YYETOM YPOBHSA 3HAHWH, KOMMETCHIWH, OMbITa pabOTHl W JOCTHKEHUS
nocraBieHHBIX 3a1a4. B Ilpeanpustuu dopmupyercs myn paGOTHUKOB KaIpOBOTO pe3eppa, H3
KOTOPOrO B MOCHEAYIOIIEM MOTrYT IPOM3BOAMTHCS HA3HAYECHUS HA DPYKOBOIJAIIME IOJDKHOCTH
CPEHET0 U BEICINErO MEHEKMEHTA. PAOOTHHKH IIPOXOIAT OLEHKY Ha €XKErOHOI OCHOBE.

154. IIpouemyper oTOOpa KagpoB pearn30BEIBAIOTCS 110 CIEAYIOUMM TPEOOBAHUAM:

- OTKPBITOCTh M OTCYTCTBHE OrPaHMYECHHMH I 3aHATHA JIOJDKHOCTEH JUls IIMPOKOro Kpyra
nay, obecrevuBas NPHHLIMI PABEHCTBA BO3MOXKHOCTEH, KOTOPBIE CIIOCOOCTBYIOT HOBBLIIEHHUIO
KOHKYPEHIIMH U 0TOOpa TOCTOHHBIX MPETEH/ICHTOB, OTBEYAIONIMX TpeGoBaHUAM npodeccroHanu3Ma
M KOMIIETEHTHOCTH,

- GecrpucTpacTHEIH MOA60P KaJpPOB U IIOJIHOE OTCYTCTBHE NMPOTEKIMOHU3MA, TaTPOHAKHON
CHCTEMBHI ITpHeMa (110 NPUHIMITY IPEAAHHOCTH, ITHUUECKON IPUHAJIEKHOCTH, POACTBEHHBIX CBA3EH
U TMYHON JAPYKOBbI);

- IPaBOBAs PErJIAMEHTALUs, B TOM YHCIIE B BOIPOCAX 3AKPCILICHHUS IPUHIUIIOB U KPUTEPUEB
OLICHKH KaHUAATOB, UCKIIIOYasl YCIIOBUS I CyOBEKTHBHOCTH IIPH BBIHECEHUH PeLIeHHUS.

155. Ilpencenarens u winens! Ilpapnenus Ilpenipustuss B NOPAAKE, YCTAHOBJICHHOM
3akoHOarenbCTBOM Pecnybmuxm Ka3zaxcran, HecyT OTBETCTBEHHOCTH 3a HEHCIONHEHHE H/HITH
HEHaJUIekKaIlee HCIOHCHUE CBOUX JIOJDKHOCTHBIX OOS3aHHOCTCH, TAK KaK COTTIACHO HMOMAIYHKTY 4)
cratey | 3akona Pecniy6nuku Kazaxcran «O NpOTHBOASHCTBHM KOPPYIIIMK» JIHIA, HCIIOTHSAONINE
YIpaBIEHYECKHE bynxmuu B rOCYAapCTBEHHOM OpraHH3alun HIIH cybnpexTe
KBa3UTOCyNapCTBECHHOTO CEKTOpa TIPHPABHUBAKOTCA K JIHIlaM, YIOJHOMOYEHHBIM Ha BBIIOJIHCHHE
roCcyIapcTBEHHBIX (YHKIHI,

Ilaparpa¢ 16. Ouenka u Bo3Harpaskaenne wienos npaejuenns Ilpeqnpusrus

156. Ilpencenarens w wnensl nparneHus oueHmpatorcs CoGcrBennukom Ilpeanpustus.
OCHOBHBIM KPHTEPHEM OLCHKH SIBJISETCS JOCTH:KEeHUE ocTaracHHbx KIIP.

157. KIIP npexcematenss ¥ WICHOB IpaBlicHUs  yrBepxkaaotcs CoGCTBEHHHKOM
[pemnpusrus.

158. PesynpraTel OLEHKH OKAa3BIBAIOT BIMSHME HA PasMep BO3HATPAXKIEHHUS, IMOOIMIPEHME,
nepen3Opanye (Ha3HaUCHHE) HITH JOCPOYHOE IPEKPANICHHE [I0JHOMOYMIA.

159. Onnara Tpyna mpeacenaTeNs W WICHOB TPABICHWS CKIIAJbIBAETCS M3 IIOCTOSHHOW H
nepemeHHol vactu. llpm ycTamosnenuH JOKHOCTHOrO OKJIAaJa BO BHUMAHHE MPUHUMAIOTCH
CIIOXHOCTH  BBINOJIHAEMBIX  3aJa4, IIEPCOHAIPHBIC  KOMIICTEHIMH pabOTHMKA W €ro
KOHKYPEHTOCITOCOGHOCTh Ha PHIHKE, BKJIAJ, BHOCHMBIN JAHHBIM JIMIOM B passuTue [IpenpusTus,
YPOBCHb JMOIDKHOCTHBIX OKI4J0B B AHAJOTHYHBIX KOMIAHMAX, SKOHOMHYECKAas CHTyauus B
IIpemnpusrau.

160. B cmywae JOCPOYHOTO pACTOPXKCHHS TPYAOBOTO JIOTOBOPA, BO3HATPAKICHHE
BBIIJIAYMBACTCS B COOTBETCTBHY C BHYTPEHHUMM JIOKYMEHTAMHU, YTBEPIKACHHBIMH Ha0II0(aTeIbHEIM
cosetoM Ilpeanpusitus,

IMaparpad 17. Exunonmunblii HenoaHuTeIbHbIH opran. Pykosoaureis peanpusitus

161. Pyxosoaurens IIpennpuarus B coorBercTBHM ¢ [TpaBHiaMi HA3HAYCHUS U IIPOBENCHUS
arTeCTallHl pPYKOBOJUTENA TOCYHAPCTBEHHOTO IPEINPUATHS, a TAKKE COIVIACOBAHMUA €ro
KaHIUIATypbl, yTBepkAcHHbIMU [Iprnkasom MuHMcTpa HalMOHAJBHON SKOHOMHKH Pecry6nuku
Kasaxcran or 2 despans 2015 roma Ne 70, mocne npOXOXKHEHHS KOHKYPCHBIX HpPOLEAYP
HasHagaerca CoOGcrBennukoM [lpennpusTus, Ha OCHOBaHHM IIPEICTABIIEHMS, COINIACOBAHHOTO
yneHamu HabmogarensHoro coeera [peanpusTus.
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162. 3amecTUTENH PYKOBOAMTENS HA3HAYAIOTCS HA JIOIDKHOCTE M OCBOOOXKIAIOTCA OT
momwkHocTH CoOOCTBEHHHMKOM [0 IPEACTABICHHIO PYKOBOJHTENA HCHONHUTEILHOIO OpraHa,
COTJIacOBAaHHOMY WieHaMM HabromaTensHoro cosera IlpepusTus.

163. COOCTBEHHHK IPENNpPHATHA MOXET B  YCTAHOBJICHHOM IIOPSJKE MPEKPATHTH
moNHOMOYMS pykoBoauTens Ilpennpusrus Ha OCHOBAaHMM IPEJCTABICHHS, COTJIACOBAHHOIO
HaOIIoAaTeNnbHBIM COBETOM.

164. Pykosonutens Ilpennpustusa mpencraBiseT UCIONHUTENBHBIM oprad Ilpeampusrus,
OCYLIECTBILIOIINM PYKOBOJACTBO TEKYIIEH HeATeNbHOCTRI0 [IpejnpHaTHs B COOTBETCTBHU C €r0
KOMIICTEHIIMEH, OnpeenaeMoii 3akoHoarescTBoM U Yerasom [lpeanpusitas.

165. Pyxosopurens Ilpemnpuatns o6s3an  ucnonuste pemenus Co6GCTBEHHUKA H
HaOIIOAATEIFHOTO COBETA.

166. Pyxosoaurens IIpeanpustys BpaBe NPHHAMATh PELIEHHS MO BOMPOCAM JIESATEIBHOCTH
Ilpemnpustisa, He OTHECEHHBIM 3aKOHOAaTenscTBOM PecnyGuuku Kasaxcran um VeraBom K
KOMIIETEHIIMH IpYyrux opranoB IIpexnpusarus.

167. PyxoBoautens IIpennpusTus HeceT OTBETCTBEHHOCTh IO PACKPHITHIO MH(OpMAIMH 1
MHOOPMALOHHOMY ~ OCBEHICHHIO  JEATENHHOCTH  IIpejnpusTds B COOTBETCTBMH ¢
3aKkoHOzarenscTBoM PecryOmmkn Kasaxcran, BHyTpeHHAMH fokymentamu [Ipennpustus u o6g3as
06eCreunTs 3aIUTY H COXPaHHOCTh BHYTpEHHE (cyxe6Hoit) nupopMmanuy.

168. Pyxosonurens Ilpeampuarus HeceT OTBETCTBEHHOCTH 3a BBUIENEHHE (DMHAHCOBBIX H
YEJIOBEYECKUX PECYPCOB JUIA OCYIIECTBIEHHS IIOCTABICHHBIX COOCTBEHHUKOM M HaONMIONATEILHBIM
COBETOM LIEJICH U 3a/1a4.

169. 3anaun, ¢yuknuu, Kputepuu oT0Opa KaHJMIATOB HAa JOJDKHOCTH PYKOBOJHTENS
[IpennpusATys, €ro 3aMECTUTENEH ¥ TTOPSI0K UX ACATENLHOCTH, OIPEIEISIOTCS 3aKOHOIATEIBCTBOM,
Yerasom, Hacrosimum Kosekcom u BHYTpeHHUMHU f0KyMeHTamu [Ipennpusatus,

170. Pykosogutens IlpeanmpuaTns ¥ ero 3aMecTHTENH B IOPAAKE, YCTAHOBICHHOM
3akoHoparenbctBoM Pecnybnuxu Kaszaxcran, HecyT OTBETCTBEHHOCTh 334 HEHCIIONHEHHC W/HITH
HEHa/UIeXKalllee MCIOJHCHNE CBOUX JIOJDKHOCTHBIX OOA3aHHOCTCH, TaK KAK COTJIACHO MOAMYHKTY 4)
cratbi 1 3akona PeciyOmuxu Kaszaxcran «O npoTHBOAEHCTBHH KOPPYIIIUMY, JIHIIA, HCIIOIHAIONIME
YIPaBIEHYECKHUE byHKIMH B rOCYAapCTBEHHOMH OpraHu3alyu HITH cybBeKTe
KBa3HUTOCYAAPCTBEHHOIO CEKTOpa IIPHMPABHHUBAIOTCS K JIAIAM, YIIOJHOMOYEHHBIM HA BBIIOIHEHHE
rOCYIapCTBEHHBIX GYHKITHI,

171. Pabora pykosoaurens Ilpennpuarus ouenmsaercs CobcrBennukom IIpeanpustus.
OCHOBHBIM KPHTEPUEM OLEHKH ABJIIETCS JOCTIKEHHE nocTapineHusx KITP.

172. KIIP yreepxnaatorcs CoGersennnkom [Tpeanpustus,

173. Pesynbrarsl OUEHKM OKA3BIBAIOT BIMSHHE HA PasMCp BO3HAIPAXICHHUS, MOOIUIPEHME,
nepensOpanne (Ha3sHAYCHNE) WM JOCPOYHOE IPEKPAIEHHE TTOJTHOMOYHIA.

Iaparpad 18. IIpuHuun ycroiivnBoro pazsurusi

174. TlpeanpusaTtine OCO3HAET BAXHOCTH CBOETO BIMAHHMS HA HSKOHOMHKY, SKOJIOTHIO H
O6IIECTBO, CTPEMACH K POCTY AONTOCPOYHOM CTOUMOCTH, 00ECIIEUUBAIOT CBOE YCTOIYHBOE PAa3BUTHE
B JIONTOCPOYHOM MEPHOAE, coOmozas OalaHC HHTEPECOB 3aHHTEPECOBAaHHBIX CTOPOH. Iloaxon
OTBETCTBEHHOI'0, IPOAYMAHHOTO H PAlMOHAILHOIO B3aMMOJEHCTBHA C 3aUHTEPECOBAHHBIMU
cropoHamu OyzieT criocoGCcTBOBATH yCTOHYIHBOMY pas3suTuio [Ipenpusrus.

175. Tlpeanpustue  CTpeMHMTCS K PpOCTY JMOJTOCPOYHOM CTOMMOCTH, 0OCCIICUHMBAIOT
YCTOMYMBOE pasBUTHE, COONIONAIOT DalaHC HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH, JIeATeNEHOCTh B
0611aCTH yCTOHYUBOIO Pa3BUTHS COOTBETCTRBYET JIYHIIMM MEXKIYHAPOXHBIM CTAHIAPTAM.

176. Ilpennpuarie B XOA€ OCYIICCTBICHUS CBOCH JCATECIBHOCTH OKA3blBACT BIMSHUE HIH
UCIBITHIBAIOT HA ce0¢ BINAHNE 3aMHTEPCCOBAHHBIX CTOPOH.

177. 3aunTepecoBaHHbIE CTOPOHEI MOTYT OKa3bIBAThH KAaK MOJNIOKUTENBHOE, TAK U HETATHBHOE
BO3/eiicTBHE Ha JesaTesbHOCTh [Ipeanpusarusa, a MMeHHO Ha pocT cromMoctd IlpemmpusTus,
YCTOHYHMBOE pAa3BUTHE, PENYTALMIO M MMHJDK, CO3/aBaTh WIM CHIDKaTh pucku. Ilpemnpusrue
YACIAET BaXKHOE 3HAYECHHE HaUIEKAIEeMy B3aHMOJICHCTBUIO C 3aMHTEPECOBAaHHBIMHI CTOPOHAMH.

«178. IlpeanpusaTue Opy ONPENEICHUH 3aHHTEPECOBAHHBIX CTOPOH H B3aUMOJEHCTBUS C HUMU
HCIIONB3YET MEXKAYHAPOAHBIE CTAHJAPTLI ONpeNeneHus] U B3aUMOACHCTBUA C 3aMHTEPECOBAHHBIMU
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croponamu (Cranmapt AA 1000, crangapT NPUHIKIIOB NOJOTICTHOCTH (Accoun:tability Principles
Standard 2008 "CramzapT B3auUMOJEHCTBUS C 3auMHTEpecoBaHHBIMH cTopoHamm” 2011 (AA 2011
Stakeholder Engagement Standard 2011), ISO 26000 PykoBoacrso MO  COLMATLHOH
orsercreennoctn (Guidance on Social Responsibility), GRI (Global Reporting Initiative),
HpHBeJEHHEIE COTTACHO IpUtokeHuio 1 x HacrosieMy Kozexcy.

179. llpeanpuarue NPUHUMACT MEpBl [0 HAIAKUBAHUIO [AWAIora M IOJTOCPOYHOIO
COTPYIHHUYECTBA C 3aHHTEPECOBAHHBIMU CTOPOHAMH,

180. IIpeanpHaTHE COCTABIAET KAapTy 3aHHTEPECOBAHHBIX CTOPOH, C YUYETOM PHCKOB H
PAEXXHPYst C YYCTOM 3aBUCHMOCTH (NPAMOM MIIM KOCBEHHOI), 00s3aTensCeTB, cuTyauun (yaemss
0c000€ BHHMAHHE 30HAM IOBBIUICHHOTO PHCKA), BIHMAHWS, pasIM4HBIX (PasHOOGpa3HBIX)
HIEpPCIEKTHUB.

181. MeToan! B3aMMOAECHCTBYA ¢ 3aHHTEPECOBAHHBIMH CTOPOHAMH BKIIOYAIOT CIIEIYIONIHE
(opmer (AA 1000 "CranagapT B3aHMOJIEHCTBYA ¢ 3auHTEpecoBaHHbIMU cTopoHamu” 2011 (AA 2011
Stakeholder Engagement Standard 12011) mprBejenisie CONIaCHO IPHIOKEHHIO 2 K HACTOAIIEMY
Kopexcy.

182. IlpeanpusTtue obeceyrBaeT COrIaCOBAHHOCTL CBOMX AKOHOMHUECKHX, SKOJOTHIECKAX
M COMAIBHBIX LEJICH JUIsS YCTONYMBOTO Pa3BUTHS B JIOJITOCPOYHOM MEPUOJIE, KOTOPBIE BKIIOYAIOT, B
TOM YHCIIE, POCT IOITOCPOYHOM CTOMMOCTH I COOCTBEHHHKOB M HMHBECTOpPOB. YCTONYMBOE
passutHe B IIpEAnpUATHH COCTOMT U3 TPEX COCTABIAIOIIUX: 3KOHOMHMYECKOIl, IKOIOTHUYECKOM U
COIIMAIBHOM.

183. OKxoHOMUYECKAsT COCTABIAIONIAS HANPABISET JCATENLHOCTH IIpeanmpusarus Ha POCT
JONrOCPOYHON CTOMMOCTH, OOecreveHHe MHTEPECOB COOCTBEHHHKOB W WHBECTOPOB, MOBHIIICHHE
3QdexTUBHOCTH MPOLECCOB, POCT MHBECTHUMHA B CO3JAHWM M PAsBUTHM GONEE COBCPIICHHBIX
TEXHOJIOrMH, TOBBINICHHE IPOH3BOAUTENBHOCTH TPY/IA.

184. Oxomorndeckas cocTaBisomas o0ecleUMBAeT MHUHHMM3AIMIO BO3JACHCTBUS Ha
Gnosnornyeckue u PUIMICCKUC TPUPOJHBIE CHCTEMBI, ONITUMAILHOE HCTIONB30BAHUE OFPAHHUCHHBIX
PecypcoB, NPUMECHEHUE SKONOTHYHEBIX, SJHEPTO- U MaTepHaIOcOeperarliuX TEXHOJIOTHIH, CO3AaHUue
9KOJIOTHYECKH IIPHEMIIEMOH POYKIMH, MEHUMW3ALHIO, IIepepaboTKy U YHHYTOXKEHHIE OTXO/I0B.

185. CounanpHast ~ COCTaBNSIOmAs  OPHEHTHPOBAHA HA  TNPUHNUNB  COLMANBHON
OTBETCTBCHHOCTH, KOTOpPBIE B YHCIIE IPOYEro BKIMOYAIOT ofecrieveHue Ge30MACHOCTH TpyAa M
COXPaHCHHUE 3M0POBhs PaOOTHUKOB, CIPABEIMBOC BO3HATPAXK/ICHIC H YBAXKCHUE IIpaB paGOTHHKOB,
HHJMBHAYaJIPHOC DAa3BUTHC ICPCOHANA, PEAIH3alMI0 COLMAIbHBIX HPOTPaMM IS IIEPCOHANA,
CO3/[aHHE HOBBIX pal0YMX MECT, CIIOHCOPCTBO H GJIar0TBOPHTENHHOCTE, IIPOBEICHHE KOIOTHIECKHX
¥ 00pa30oBaTeIbHBIX aKIWIA.

186. [Ipeanpustue NPOBOAWT aHAIN3 CBOSH AESTCINBHOCTH M PHCKOB TIO0 TPEM JaHHBIM
ACIIEKTaM, & TaKXKe CTPEMHTCS HE [OIyCKAaTh WM CHIDKATh HETaTHBHOE BO3JICHCTBHE pe3yisTaToB
CBOCH JICATEILHOCTY HA 3aMHTEPECOBAHHBIC CTOPOHEL.

187. Mexnynapoausie cranpaptsl GRI 4 npusoasaT xiaccu(ukamio KaTeropuii 1 aclieKToB
yCTOH4HBOrO passurus [lpennpusaTre, cormacHo npmiokeruio 3 x Hactosmemy Koekey.

188. B IlpeanpusiTne BEICTpaWBAeTCs CHCTEMa YIPABIEHHS B 0GJACTH YCTOHYMBOTO
Pa3BUTH, KOTOPas BKIIOYAET, B TOM YUCIE, CIEeAYIOIIHE 3JIeMEHTEL:

1) mpuBEepXCHHOCTP NPHHIWIIAM YCTONYMBOrO pa3sBHTUS HA YPOBHE HaGIIONATCILHOTO
COBETA, MCTIONHUTEIFHOIO OPrana ¥ pabOTHHUKOE;

2) ananu3 BHyTpeHHell M BHeOIIHEH CHTYalluH [0 TPEM COCTAaBIAIOMEUM (SKOHOMHMKA,
9KOJIOTHsl, COLUANBHBIE BOIIPOCHI);

3) onpeienieHle PUCKOB B 00JIACTH YCTOMYHBOIO Pa3BUTHS B COLMATBLHOMN, 3KOHOMHUECKO# I
9KOJIOIMYECKOii cepax;

4) HOCTPOEHHE KapThl 3aHHTEPECOBAHHBIX CTOPOH;

5) onpenenenre nenett u KIIP B o6mactu ycroiftamsoro passuTus, paspaborka IuaHa
MEDPOIIPHUATHI H ONPENeNCHHe OTBETCTBCHHBIX JIHIY;

6) unTerpanus yCTOWYMBOTO DA3BUTHA B KIIIOUCBBIC NPOLECCHI, - BKIIOYAS YIIPABICHHE
pHMCKaMy, IUTAHHUPOBAHUE, YIPABICHHMC 4YEJOBEYECKHMHU pECypCcaMH, HHBECTHIMH, OTYETHOCTS,
OIepallHOHHAA JEATE/IBHOCTh H JIPYrue, a TakKe B CTPATETHIO PA3BHUTHS M IPOLECCH NIPHHATHS
peleHuit;
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7) noBBIIIeHNE KBATM(UKAIMHA OMDKHOCTHBIX Il H PabOTHAKOB B 001aCTH YCTOHYHBOTO
pa3BUTHS; 2 .

8) perynapHEIA MOHHTOPHHI H OINCHKA MEPONPUSTUN B 00nacTH YCTOWYHMBOIO PasBUTHI,
oumenka moctmxenus ueneir u KIIP, mpuHsTHe KOPPEKTUPYIOIUX MEP, BHEAPCHHE KYJIBTYPHI
HOCTOSHHBIX YITy4IICHHUI.

189. HabmoiaTebHBI COBET W WCHONHMTENBHBI opran Ilpemmpustus obecrieunBaet
dbopmupoBanne HanmexameH cMCTeMbl B 00I1aCTH YCTOHIMBOTO PA3BUTHA U €€ BHEAPEHHUE.

190. Bece paGOTHHKM M DO/KHOCTHBIE JIMIA HA BCEX YPOBHSAX BHOCAT BKIAJ B YCTOHYMBOE
pasBuTHE,

191. Ilpenmpusatuem paspabareiBaloTCA IUIaHBI MEPONpUATHI B 00JACTH YCTONYHMBOIO
Pa3BUTHS IIOCPECTBOM:

1) ananmm3a TekymeH CHTyallMH TI0 TpeM OCHOBHBIM cdepam: IKOHOMHYECKOM,
3KOJIOTHYECKOH M couManbHOH. Ilpu mpoBeieHMM [JaHHOTO aHaNM3a BaXKHBIM  SIBIIAETCH
JOCTOBEPHOCTh, CBOEBPEMEHHOCTh M KauecTBO HH(popMaluy;

2) ompenenenus PUCKOB B OOJACTH YCTOMYHBOrO pa3BUTHA, PUCKM pacnpeiensiorcs B
COOTBETCTBUH C TPEMs HANPaBIEHUAMH YCTOHYHBOIO Pa3BHTHSA, MOTYT TAaKXe BIHATH HA CMEXKHEIE
HanpaBJIeHUs W 3aXBaThiBaTh Apyrue puckd. JLis onpeneneHHs PUCKOB NPOBOAMTCS AHANN3 Kak
BHYTPEHHHX, TaK ¥ BHEIIHUX (hakTOpOB BoszeicTeus Ha [Ipeanpusrue;

3) onpeneneHns 3aMHTEPECOBAHHEIX CTOPOH U UX BIMAHUA HA JAEATENLHOCTE;

4) onpezenenus LeneH, a Takxke II0 BO3MOXKHOCTH LIEJIEBBIX [TOKA3aTeNei, MEpONpUATHIA 110
YIYYIICHHIO ¥ COBCPIICHCTBOBAHMIO MCATEIBHOCTH OPraHM3allid II0 TPEM COCTABJISIOINM,
OTBETCTBEHHBIX JIUIL, PECYPCOB U CPOKOB UCTIOHEHUS;

5) Pery/IApHOTO MOHWTOPMHIA M OLECHKH DPCalH3aliM LeeH, MEPONpPUITHHA JOCTHKCHHS
LENEBBIX MOKa3areneil;

6) cHCTeMAaTH3HPOBAHHOTO M KOHCTPYKTHBHOIO B3aMMOJAEHCTBUA ¢ 3aMHTEPECOBAHHBIMH
CTOPOHAMH, MOIY4EHHI 00paTHON CBA3M,

7) peanusanuu chOPMUPOBAHHOTO IUIAHA;

8) oCTOSHHOr0 MOHHTOPHHTA H PEryASIPHON OTYETHOCTH;

9) aHanu3a M OLEHKH pe3yNbTATUBHOCTH IUIAHA, IIOJBEJEHMS HTOTOB M IIPHHATHS
KOPPEKTUPYIONIHX U YITyUIIAIOMHX Mep.

192. Ycroitunsoe pa3BUTHE HHTCTPUPYETCS B:

1) cucremy ynpagpieHus;

2) cTpaTeruveckuii IaH pa3BHTHS,

3) KiIKOueBBIC IPOIICCCH], BKIIOYAsA YIIPABICHHC PHUCKAMH, IUIAHMPOBAHHE, CPEIHCCPOYHBIH
(nATHNETHUMH TIAH PasBHTHA) M KPaTKOCPOYHBIA (TOAOBOM OOJKET) NEPHOMBI), OTYETHOCTH,
YHpaBIE€HUE DHCKaMM, YIPABICHHE YEJIOBEYECKMMH pecypcaMy, HHBECTHIMH, OIIePaLOHHAS
AEATENbHOCTh M IPYTHE, a TaKKe B IPOLECCH NPUHATHS PEHICHHI Ha BCEX YPOBHAX HAYMHAs OT
HaOIII0IaTEIBHOTO COBETA W HCIONHUTEIBHOTO OPrana, U 3aBepliast pPs0BLIMY pabOTHHKAMH,

193. B cucreme ympasneHns B 0ONAaCTH YCTOWYMBOrO pasBUTHS OIPENENSETCS U
3aKPEIUIAETCS POJM, KOMIIETCHIMH, OTBETCTBEHHOCTh Ka)KJOTO OpraHa M BCEX pabOTHHKOB 3a
peanu3aiuio MPUHIUIIOB, CTAHJAPTOB M COOTBETCTBYIOUIMX IONUTHK U IUIAHOB B 001acTH
YCTONYHUBOTO Pa3sBUTHSL.

194. Habmopatensubni coer IIpeanpuatus OCymIecTBISET CTPATErHYECKOE PYKOBOCTBO H
KOHTPOJIb 32 BHEIPEHHEM YCTOHYMBOTO pasButHa. McmomrutensHslit opraH Ilpemnpustus
(GopMHpyeT COOTBETCTBYIOIIMI IUTAH MEpONPHSTAH ¥ BHOCHT €ro Ha PacCMOTPEHHUE
HaOIII0AaTENBHOTO COBETA.

195. B nensax moAroToBKM BONPOCOB YCTOHYMBOTO PA3BUTHUS CO3MAETCS KOMUTET WM JAHHEIE
(GYHKIMM JelerHpyloTcs B KPYT KOMIIETCHIHH OJHOr0 W3 JCHCTBYIOIMX KOMHTETOB MpH
HaOJIIONATENLHOM COBETE BOIIPOCOB YCTOIYUBOr0 pasBHTHS.

196. B llpejupusatie BHEAPAIOTCS CIENHAIBHBIC IPOrpaMMBI OOYHYEHHS ¥ IOBBILICHUS
KBaIMQHKALMH 110 BOIPOCaM yCTOHYHBOIO pasButHs. OOyUeHHE SABISCTCS MOCTOSAHHEIM 3JIEMEHTOM
BO BHelOpeHuu ycroiyusoro passurui. Jlomxnocthele numa Ilpexnpuartus cmocoOCTBYIOT
BOBJICYCHHOCTH COTPYIHHKOB B YCTOMYMBOM Pa3BUTHH Ha OCHOBE IIOHHUMAHHS U IIPUBEPKCHHOCTH
NPUHAMIAM YCTOHYMBOrO pPasBUTHS M H3MEHEHHS KYNBTYPhl, TIOBEJCHHS INpPH BEACHHU
JesTeNbHOCTH U BBIIOJTHEHUS 00493aHHOCTeH.
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197. BHIrOAEI OT BHEAPECHUS NPUHIUIIOB YCTOWYMBOTO PA3BUTHS BKIIOYAIOT! }

1) npuBieyeHIe HHBECTHIMH — B MHPOBOIl NPAKTHKE NPH ONPE/ENCHUH HHBECTHIIHOHHOM
PUBICKATEIPHOCTH HHBECTOPAMH YIUTHIBAETCA 3 EKTHBHOCT B 00MACTH YCTOHIHBOTO PasBUTHA,

2) NOBBINIEHNE YIIPABICHYECKOH 3(PGEKTHBHOCTH M MHUHUMHU3AIMSA PUCKOB — HTErparys
SKOJIOTMYECKMX M COLMAIbHBIX AaCIeKTOB B MpPOLECC IPHUHATHAA YINPABICHYECKHX PEIICHHH
TO3BOJIAET PACINMPUTH TOPM3OHTHI IUIAHHPOBAHKMA W YYHTHIBATH OO0NEE PA3HOCTOPOHHMI CIEKTP
PHCKOB ¥ BO3MOXKHOCTEH, 9TO CO3aeT NPEANOCEUIKH U YCTOHYHBOro pa3sBuTHsA OU3HECa,

3) nopelmeHHe 3(PQEKTHBHOCTH — BHEIPEHHE COBPEMEHHBIX TEXHOJOTHH IO3BOJISET
CO3/aBaTh  MHHOBALMOHHBIE NPOAYKTHI M  YCIOYTH, YBEIMYHMBas TPH OSTOM  CBOIO
KOHKYPEHTOCIIOCOOHOCTH H 3P (PEKTUBHOCTS;

4) yKkpennenHe pemyTaluM — YIydIIeHHEe KOPIOPaTHBHOTO HMMHMKA SABJIAETCS IPSIMBIM
PE3yINbTaTOM HEATEIEHOCTH B 00JAaCTH YCTOHYMBOTO Pa3BHTHA, YTO NOBBILAET LIEHHOCTH Gpenja u
(opMupyeT KpeaMT [OBEpHsA, a TaKkXKe OKasbIBaeT IIOJOKMUTENBHOE BIMAHHE HA KAa4ecTBO
B3aMMOJIEACTBHUS C JICJIOBBIMY ITapTHEPAMU;

5) MOBBIICHHE NOSNBHOCTH CO CTOPOHBI BHYTPEHHHX M BHENIHUX 3aUHTEPECOBAHHBIX CTOPOH
— CO3/IaHHE TIPHBJIEKATENbHBIX YCIOBHM TpyJa, BO3MOMKHOCTEH JUId INpoQecCHOHANBHOrO M
KapbepHOro pOCTa 1103BOJIACT IPHBICKATE M YJACPKHUBATh MEPCHEKTHBHBIX KBATH()UIIMPOBAHHEIX
CHCLHAINCTOB; OCTPOeHHE 3(PEKTMBHOrO JuUanora ¢ 3aHHTEPECOBAHHBEIMH  CTOPOHAMH
crocobcTByeT (QOPMHPOBAHMIO IIO3UTHBHOM CpeAbl BOKpYr AestenbHoctu Ilpemmpustus, uto
CII0COOCTBYET NOBBINEHUIO 3(P(PEKTUBHOCTH GU3HECa 32 CUET IOHMMAHUA U TIOANEPKKH CO CTOPOHBI
KIIMEHTOB, COOCTBCHHMKOB, MHBECTOPOB, TOCYHapCTBEHHBIX OpraHOB, MECTHOrO HAaCEIEHHS,
00IECTBEHHBIX OpraHU3alu.

198. [lomyckaercs mpencraBiicHie HHGOPMANMK IO YCTOWYHBOMY DasBUTHIO B (opme
OT/ENBHOro OTYETA MM B COCTABE roji0B0ro ordera IIpeanpusarus.

199. Ilpu moaroToBke OTYETA II0 YCTOHYHBOMY Pas3BHTHIO CIEAYET PYKOBOJICTBOBATHCS
OOMENPUHATEIMU MCXKIYHAPOJAHBIMA CTaHAAPTaMi: MeXIyHapOAHBIA CTAHAAPT UHTETPHPOBAHHOMN
orgerHoctd (IIRC), Pykosoxcteo mo oruerHocTH B obyiacTé ycroitymsoro passutust Global
Reporting Initiative (GRI), Craunaprsr cepun AA1000 Social and Ethical Accountability 8 o6mactu
YIPABICHAS SKOHOMHYECKHUMHM, CONHMAIBHBIMA M OKOIOTHMYECKHMMH acIeKTaMH EATeNLHOCTH, a
TAKXe YYHTHIBATH €ro BIMAHHE HA MHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH C Y4eTOM obecredeHus
3alUATHl HHPOPMAIINK, COCTARIIMIOMEN CITyXKeOHYI0, KOMMEPUYECKYIO M UHYIO OXPaHAEMYIO 3aKOHOM
TalHy.

200. OTyer no yCTOHYMBOMY pasBHTHIO YTBEPIKIAETCS HAOMIOJATENBHEIM COBETOM H
AOBOJHUTCS O CBEJCHMS 3aMHTEPECOBAHHBIX CTOPOH [I0CPEACTBOM pa3sMELIECHHA Ha KOPIOPAaTHBHOM
HHTEPHET-PECyPCe /MM IIPEI0CTaBICHNS Ha OyMaXKHOM HOCHTEIIE.

201. B nensix 1oBeeHNs OIUTHKH YCTOHYUBOrO Pa3sBUTHS JI0 CBEICHHUS 3aUHTEPECOBAHHEIX
CTOpOH, HHTepHET-pecype I[IpenmpusaTHs conepXUT OTHENBHEIN pasjiell, NOCBAICHHEBI JaHHOH
cepe neATenEHOCTH.

202. ITpenmpustue oOCYKHaeT BKIIOYEHHE H COONIOJCHHE NPUHIMIIOB W CTAHAPTOB
YCTOHYHMBOrO Pa3sBUTHA B COOTBETCTBYIOIIHE KOHTPAKTHI (COTIIAMIEH¥ s, JOTOBOPHI) C TAPTHEPAMH.

203. B cmydae BeiaBnenus IlpeanpusrneM pHCKa, CBA3AHHOrO C OKAa3aHWEM NapTHEPaMK
HETaTHBHOI'O BO3JCHCTBHA HAa OKOHOMHKY, OKOJIOTHIO M ofmectso, Ilpeanpusrie w/uma
OpraHM3alys IPUHUMAET MCEPBI, HANPaBICHHBIC Ha NPEKpalleHUe MM NPEAYNPEXACHHE TAKOro
BO3/IEHCTBHS.

204. B cnydae HeNpUHATHS M HEHA[UICHKAIIErO BBITOJIHECHHS IAPTHEPOM MPUHIMUIIOB U
CTaHJApPTOB YCTOWYMBOrO PasBUTHA, IPHHUMAETCS BO BHHMAaHHE BaXKHOCTh JAHHOTO MapTHEpa JJist
IIpeanpusaTys U CyneCTBYIOT JIM MEPhI BO3JAEHCTBHS HA HETO H BO3MOXKHOCTE €I'0 3aMEHEL.

IMaparpad 19. Ynpasienne puckamu
205. B Tlpexmpustuu cospaercst 3(QQexTnBHo (QYHKIMOHUPYIONIAsA CHCTEMA YIIPaBJIeHHs
PUCKaMM M BHYTPEHHEro KOHTpOJIA, HAlpaBiicHHas Ha obecreuenue jpoctikeHus IIpeanpustuem

CBOMX CTPAaTerM4ecKMX W OICPAaNVOHHBIX Ienelf, ¥ MpeacTaB/suomas cobod COBOKYIIHOCTH
OpraHU3AlMOHHBIX ITOJNHUTHK, IIPOLENYp, HOPM MOBEJACHHA W AEHCTBHIN, METONOB M MEXaHW3MOB
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VIIpaBJICHHA, CO30aBACMBIX Haﬁﬂl{),[{aTC.HBHBIM COBCTOM H HCIOJIHHTECIBHEIM OPraHoM Hpcnnpwrmsl

It obecriedeHns -
1) onmTuManeHOrO Gananca Mexay poctoM crouMoctH IIpeanpusTus, IPUOBUIBHOCTBIO U

CONPOBOXKAAEMBIMHU UX PHCKAMH; )

2) sapexrusHOCTH (PUHAHCOBO-XO3AMCTBEHHOH AEATEIBHOCTH M JOCTHOKEHHS (PUHAHCOBOH
yerouusoctH Ipeanpustus;

3) coxpaHHOCTH aKTHBOB U 3G (EKTHBHOTO HCIIONB30BAHHS pecypcos IpeanpusTus;

4) HOIHOTHI, HAJIeXHOCTH U JOCTOBEPHOCTH (hHHAHCOBOH 1 YIIPaBIEHYECKOM OTUETHOCTH,

5) cobmiopenus TpeGosammit 3akomoxatensctBa Pecry6muxu KasaXcraH M BHYTpEHHHX
noxymenros Ilpennpusarus;

6) HamIeKAIETr0 BHYTPEHHEr0 KOHTPONA JUIA NpPEJOTBPAINCHHS MOLICHHHYECTBA M
obecriederns dbGEKTHBHOM NOMIEPKKN (GYHKIHOHHPOBAHAS OCHOBHEIX ¥ BCIIOMOTraTENBHEIX
OU3HEC-TIPOLIECCOB M aHANIM3a PE3YIbTATOB JAeSTeNLHOCTH.

206. Habnronarenbuplit  coer Ilpeanpustus —yTBepkKgaeT BHYTPEHHHE JOKYMEHTEI,
ONpPCACHTIOMNC TPUHIUIE! ¥ TOAXOABl K OpraHH3allMd CHCTEMBI YIPABICHUS PHCKAMH |
BHYTPEHHET0 KOHTPOJIA, HCXOJIA M3 32124 3TOM CHCTEMEI.

207. Oprannsauns 5 GeKTHBHOM CHCTEMbI YIPABICHUS PUCKAMHI ¥ BHYTPEHHETO KOHTPOJIS B
Ilpennpusatun HampaBleHa HAa IIOCTPOEHME CHCTEMBI YIPAaBICHHA, CHOCOOHOH 06ecrednTs
[IOHMMaHHe PpasyMHOCTH M IIPHEM/ICMOCTH YPOBHSA DHCKOB paGOTHHKAMH, MEHEIKMCHTOM,
opramavu IlpexmpusTus NpH NPHHATHH MMH peNIEHHH, OBICTPO pPearupoBaTh Ha PUCKH,
OCYIICCTBIATE KOHTPOJNL HAJ OCHOBHBIMM M BCIOOMOTATCIBHBIMU  OW3HEC-POLECCAMH W
©KCJHCBHBIMI  ONCPAlASMM, a4 TaKKe OCYNIECTBIATh He3aMeMIHTEeNbHOe HH(OPMUPOBAHHE
PYKOBOJICTBA COOTBETCTBYIOTIEr0 YPOBHS O JIIOOBIX CYLIECTBEHHBIX HEOCTATKAX.

208. IpuHumIe! ¥ IOXOALI K OPraHu3anyy SOMEKTHBHON CUCTEMBI YIpPaBJICHHSA PUCKAMH U
BHYTPEHHEI'0 KOHTPOJIS IIPETYCMATPHBAIOT;

1) onpenenenue 1eneit ¥ 3aQa9 CHCTEMBI YNPABJICHHUS PUCKAMH ¥ BHYTPEHHEI'O KOHTPOJIS;

2) OpraHU3aUMOHHYI0 CTPYKTYPY CHCTEMBI YIPABICHHS PUCKAMH U BHYTPEHHETO KOHTPOJIA C
OXBATOM BCEX YPOBHCH MNPHHATHS DEUIEHWH M C Y4eTOM PONHM COOTBETCTBYIONIErO YPOBHA B
npouecce paspaboTKh, YTBEPKIEHHs, NPUMEHCHHsS H OLEHKH CHCTEMBI YIDABICHHMA PHCKAMH H
BHYTPEHHET0 KOHTPOJIS;

3) TpeGoBanus K OPraHM3alMM NPOLECCA YTPARICHUS PHCKAMH (ITOAXOMBI K OTIPC/ICIICHUIO
PHCKa, MOPAAOK WACHTH(QHKALMA W OHEHKM DHCKOB, ONpEENeHUE METOJOB DEArHpOBaHUS,
MOHHTOPHHT);

4) TpcboBaHMs K OpraHW3alMM CHCTEMBI BHYTPEHHETO KOHTPOISI U NPOBEICHUIO
KOHTPONBLHEIX [NPOUEAYP (XapaKkTePUCTHKA KIIOYEBEIX OONACTeH W OCHOBHBIX KOMITOHGHTOB
CHCTEMBI BHYTPEHHEIO KOHTpPOISA, MOPSJOK OLEHKH 3(PQEKTHBHOCTH M OTYETHOCTH B 06IacTH
BHYTPEHHETO KOHTPOJIs).

209. Bo BHyTpeHHHX gOKymeHTax IIpeampmsrus 3aKpemyisercs  OTBETCTBEHHOCTH
HaOMIONATENBHOTO COBETAa W HCIOJHHMTENBHOTO opraHa IIpeanpusTus 1o OpraHM3allid H
obecnedeHnI0 d(Y(HEKTHBHOrO DYHKIHOHMPOBAHHS CHCTEMBI YIIPABICHHS PHCKaMH M BHYTPEHHETO
KOHTPOJIs HAa KOHCOJIMAUPOBAHHON OCHOBE.

210. Kaxxnoe ymuno Ipempusras ofecrcynBacT HamIexalee paccMOTPEHHE PHCKOB IIpH
NIPUHATHH PELICHHH,

211. Mcnomurensueit  opran  Ilpenmpustus  obecneunsaeTr BHEJPEHHE  IIpOLeayp
YNPABJICHAS PUCKAMHU PAOOTHHKAMH, 06J1aIar0NIIMK COOTBETCTBYIOMEH KBAMBUKALICH 1 ONLITOM.

212. UcnonmanTensHblii oprau [peanpusrus:

1) oGecnieunsaer paspaboTKy ¥ BHeApeHHe YTBEPKACHHBIX HAGIIONATETBHBIM COBETOM
BHYTPCHHAX TOKYMCHTOB B OOJIACTH yNPABICHUA PHCKAMH U BHYTPEHHETO KOHTPOJIS,

2) obecrieunsaer cosmanme U d(HeKTHBHOE (BYHKIMOHHPOBAHHE CHCTEMBI YIPaBJICHUS
PUCKaMH M BHYTPCHHEIO KOHTDOIA IIyTeM NPAKTHYECKOH peanmsallii W HENpepsIBHOIO
OCYIICCTBICHNS, 3aKPCIUICHHBIX 33 HAM IPUHUMIIOB M INPOLCAYP YIPABICHUA PUCKAMH U
BHYTPEHHET0 KOHTPOJIS;

3) otBeuaer 3a BHINONHCHAE PElICHMI HabIO/aTENBHOIO COBETA H PeKOMEHAALMI KOMHTETa
TIO ayUTY B 0GIACTH OPTaHU3AMA CHCTEMSI YIIPABJICHAS PHCKAMH M BHYTPEHHETO KOHTPOILS,
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4) ocymecTB/IAET MOHHTOPHUHI' CHCTEMBI YNPAaBJICHHUA PUCKAMH H BHYTPEHHEr0 KOHTPOIA B
COOTBETCTBHHU C TpeOOBaHHAMH BHYTPEHHHUX JOKYMEHTOB;

5) obecrieyrBacT COBEPIICHCTBOBAHHE NpPOLECCOB M MNPOLCAYP YNPAaBICHHA PUCKaMH H
BHYTPEHHETO KOHTPOJISL ¢ yIETOM M3MEHEHHH BO BHEIIHEH N BHYTPEHHEH Cpele busneca.

213.B menax peanu3alid IPUHIWIOB BHYTPEHHEr0 KOHTpPONs M  obecmeveHus
3¢ bexTHBHOCTH CHCTEMBI YIIPABICHIS PACKAMI U BHYTPEHHET0 KOHTPOJIA npasienue IIpeampusarue
pacnpenenser MONHOMOYMs, OOA3aHHOCTH M OTBETCTBCHHOCTh 32 KOHKPETHBIE TIPOLEAYPHI
YIPABICHUS PUCKAMU U BHYTPEHHET0 KOHTPOJII MEXAY PYKOBOIMTEIAMH HIDKECIEHYIONIEro YPOBHS
U/ PYKOBOIUTEIISIMA CTPYKTYPHBIX ITOAPa3ICICHNH,

214. PykoBojuTenH  CTPYKTYPHBIX HOIPA3EJeHMA B  COOTBEICTBHH CO  CBOHMH
bynxumonansHEIME 0653aHHOCTAMY HECYT OTBETCTBEHHOCTH 3a Pa3spaboTKy, JOKYMEHTHPOBAHME,
BHEJIPCHHE, MOHHTOPUHT U Pa3BUTHE CHCTEMbI YIPABICHHS PHCKAMH M BHYTPSHHETO KOHTPOJS BO
BBEPEHHBIX UM (DyHKIIMOHAIBHBIX 00acTIX AesrensHocT [IpeanpusTus.

215. OpraHu3anoOHHAas CTPYKTYPA CHCTEMBI YIPABICHHS PUCKAMU M BHYTPEHHETO KOHTPOI
B IIpeanpustiyi (B 3aBMCHMOCTH OT MAacIITabOB M CHCU(DHKH NESTENLHOCTH) MPEAyCMATPUBACT
HAJIMYHE CTPYKTYPHOIO IOAPA3/IENeHVsl, OTBETCTBEHHOTO 3a BOIPOCHI YIIPABICHHS PHCKAMH U
BHYTPEHHET'0 KOHTPOJIA (MO0 JaHHBIC (QYHKIMH MOTYT OBITH BO3JIOXKEHBI Ha CIIYX0Y BHYTPCHHETO
ayuTa), K 3a1a4aM KOTOPOi OTHOCATCH:

1) ob1mas koopMHALMs POIIECCOB YIPABICHNS PUCKAMH M BHYTPEHHEr0 KOHTPOIIS;

2) paspaboTka METOMYECKUX JOKYMEHTOB B 0GJIACTH YIPABICHHSA PUCKAMH H BHYTPCHHETO
KOHTPOIA M OKa3aHMe METOMOJOIHYECKON TMOUIEPKKH BIafenblaM OH3HEC-TIPOLECCOB M
paboTHHKaM B IIpolecce UACHTHPUKAIMH, TOKYMEHTHPOBaHHS PHCKOB, BHEAPEHHSA, MOHHTOPHHTA 1
COBEPIICHCTBOBAHNA  KOHTPOJNBHBIX MPOLCAYP, (OPMHPOBAHHS IDIAHOB MEPONPHUATHH 110
PearupoBaHMIO HA PUCKH M IUIAHOB MEPONPHUATHI IO COBEPIICHCTBOBAHMIO CHCTEMBI YIIPABJICHHS
PHCKaMH{ ¥ BHYTPEHHEI'O KOHTPOJIS, OTYETOB ITO UX MCIIOIHEHHIO;

3) opranuzauns o0y4ueHus paGOTHHKOB B 00JACTH YIDABICHHA PHCKAMH M BHYTPCHHETO
KOHTPOJIS;

4) ananu3 nopTens PUCKOB U BHIPAGOTKA NPEIOKEHHI 110 CTPATETMH PEeardpoBAHHS H
nepepacnpeieNieHust PECYpCOB B OTHOIICHHHU YIPABJICHHS COOTBETCTBYIOIUME PUCKAMM;

5) opmMupoBaHHe CBOIHON OTYETHOCTH IO PHCKAM;

6) ocymiecTBiCHUE  ONCPATHBHOTO KOHTPONS 3@ TIPOLECCOM YNPABIEHHS DPHCKAMH
CTPYKTYPHBIMH IOJIpa3IC/ICHUSIMU;

7) monaroroBka M MH(OPMHpOBaHHE HAONIOAATENBHOTO COBETA H/HIH HCIIONHUTEIBHOTO
oprana Ilpennpusrus o cTaTryce CHCTEMBI YIpPAaBIEHHs PUCKAMH, HMEIOIIMXCA yIpo3 H
HPEANIOKEHNN 110 UX MPEAYIPEKACHUIO/HUBEITUPOBAHUIO.

216. PykoBonurens, KypHPYIOIMH (YHKUHMIO YIPAaBIEHHS pPUCKAMH H  BHYTPEHHETO
KOHTPOIIS, HE SBIACTCS BIAJCNBICM pPHUCKA, YTO OOCCICUMBACT €ro HE3ABUCHMOCTD M
06bexruBHOCTE. HeposmoxHO coBmelnienne (GyHKIMH MO YIPABICHHIO PHCKAMU U BHYTPCHHEMY
KOHTPONIO C (YHKUMAMHU, CBA3AHHBIMM C OKOHOMHYECKHM ILIAHMPOBAHHEM, KOPIIOPATHBHEIM
(uHancupoBaHneM, Ka3HAYCHCTBOM, NPHHATHCM HHBECTHIMOHHEIX pemenuit, CoBMemeHue c
ApYyruMH (QYHKUMSMH JOMYCKAeTCA B CIyYae, €CHH HE BOSHHKACT 3HAYUTETBHBIA KOHMIMKT
HHTEPECOB,

217. Cucrema ynpaBienust pUCKAMHU H BHYTPCHHEr0 KOHTPOJIS IIPEAYCMATPUBACT TIPOIICAYPY
HJCHTHQUKAIMK, OLEHKA ¥ MOHHTOPHHIA BCCX CYIIECTBEHHBIX DPHCKOB, & TaKXe MPHHATHE
CBOCBPEMEHHBIX U 8JICKBATHBIX MEp 110 CHIKCHUIO YPOBHS PUCKOE.

218. Tpoueaypsl M0 yIpaBICHHIO PUCKaMU 00ECIIEYMBAIOT GBICTPOE PEearpoBaHME Ha HOBBIE
PHUCKH, UX WICHTHOUKALMIO U ONpE/Ie/ICHHE BIaeIbIeB PUCKA. B ciyyae jiio6bix HENpe BUICHHBIX
HM3MCHCHUH B KOHKYPCHTHOM WM O5KOHOMMYCCKOH cpene IIpempusitis, OCYIIECTBISETCS
NEePEOLICHKA KapThl PHCKOB U €€ COOTBETCTBUEC PHCK-AIIIIETHUTY.

219. HabnrojiaTenbHBIM COBETOM YTBEPIKAASTCS OOLIMI YPOBEHH AlIETUTA K PUCKY ¥ YPOBHHU
TOJICPAHTHOCTH B OTHOLICHWM KIIIOYCBBIX PHCKOB, KOTOPBIC 3aKpEIUILIOTCS BHYTPEHHUMU
Jokymentamu [Ipemipusrus.

220. VpOBHH TONEPAHTHOCTH II0 KIIOUCBHIM pHCKaM I[IEPECMATPHBAIOTCS B ClIydae
BO3HHKHOBCHHS CYIIECTBEHHBIX COOBITMH. YCTaHABIMBAIOTCA IHMHTHI, KOTODHIC OTPaHHYUBAIOT
PHCKH B IIOBCETHEBHOH JICATEIILHOCTH,
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