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1. O0iHe moJioKeHus

| . KagpoBas MoJuTHKa rOCyJIapCTBEHHOI0 KOMMYHAJIBHOTO MPEAINPUATHs Ha IpaBe
XO03SIUCTBEHHOTO BEEHUS «I1lapnapuHckas panioHHas [lEHTpaJibHas
conpHMLA»(nanee — Kaaposas NOAMTHKA) OMNpenensieT IOJUTUKY B 00JacTy

yIIpaBJeHHsT YeJloBeYeCKMMHU pecypcamMu. KaapoBas TMOJUTHKA pean3yeTcs B
CTPOrOM COOTBETCTBHH C TpeOOBaHUSAMH 3aKOHOJaTenbcTBA PecmyOnuku KasaxcraHu

BHYTPEHHHMH aKTaM{ TOCYyAapCTBEHHOI'0 KOMMYHAJIBHOI'O NPEATIPUATHS Ha IpaBe
xo3siiictBenHoro BeneHus «lllapmapuHckass paiioHHas LeHTpanabHas OOJBHUIIA
(manee — IIpennpusitue).
2 1lensro KampoBoli MOJUTHKM SIBISETCH J(P(PEKTHBHOE YNPABICHUE WU Pa3BUTHE
yesioBedyeckoro karmtana Ilpeanpusatus, nopaepkaHue Ha ONTUMAJIBHOM YPOBHE
YUCJEHHOTO U KAuyeCTBEHHOIO0 COCTaBa pabOTHMKOB, HX IPO(ECCHOHANILHOE |
COLIMAIBHOE DPA3BUTHE, 4 TAK)KE pa3syMHOE COYETaHHE IIPOLECCOB OOHOBJICHUS M
COXpaHEHHs T[epCcoHala, CIIOCOOHOTO Ha BBICOKOM IPO(MECCHOHAIBHOM YPOBHE
oOecneyuTh pellleHre CTpaTernyecKux 3aaad, ocTaBleHHbIX nepen [lpennpustruem.
3.KmoueBbIMHM nipuopuTeTaMu KagpoBOH MOJTUTHKH SIBIISIFOTCS:

1) npuBiieYeHHe, pa3BUTHE M  yJAepXKaHHWEe  BLICOKOTPO(ECCHOHANbHBIX
pabOTHUKOB;

2) BHEJIpEHHE TIIepe/IOBbIX METOJIOB YIpPAaBJIE€HHUS MNEePCOHAIIOM, CO31aHHUE B
[TpeanpusTuu 3G deKTUBHOIO MoApa3AeiaeHus o padbore ¢ MepcoHaIoM,;

3) ympaBiieHHe KOMaHI0H BRICOKOMIOTEHIIHANBHBIX paOOTHHKOB [ Ipenmpustusi;

4) moaepIKKa HHHOBAIMM U MpeoOpa3oBanui B lIpeanpusatuu,

5) co3gaHue ¥ BBIpabOTKAa COBMECTHBIX I[E€HHOCTEH, COLIMAIBHBIX HOPM,
[paBuJ, perjiaMeHTHPYIOIIUX IMOBeJIeHUEe PA0OTHUKA;

6) MOBBILLIEHHE TO3UTHBHOTO UMU/IXKA U 1I0BEpUs napTHepoB K | IpeanpusTuio.
4. ]1ns1 OoCTUXXKEHMS TTOCTaBlIeHHOH 1enu [Ipeanpustue pemiaer ciaeayronue 3a1avu:

1) mpoBOMTE IJIaHOMEPHYIO PabOTy, HAalIpPaBJIEHHYIO Ha TTOMCK, IIPUBJICYCHHUE,
yAep)KaHHe ¢ IOBEIIIEHHE NPOPECCHOHANBHOIO YPOBHS JIy4lIMX B CBOEM
HarpaBJIeHUU JeSITEIbHOCTH CHEIUAIUCTOB, O0eclieYeHrHe BO3MOXKHOCTEH JIJis
OBICTPOro U CTAOMJIBHOTO MPO(eCCHOHAIBHOTO pPOCTa MHHULIMATUBHBIX U TBOPYECKH
MBICJISILIMX paOOTHUKOB;

2) coleiicTBOBATE aJanTalii BHOBb MPUHATHIX paOOTHHUKOB B CXKaTble CPOKH,
TEM CaMbIM, CIIOCOOCTBYS 3(D(HEKTUBHOMY HCIIOJb30BAHUIO UX IPOMECCHOHATLHOTO
1 TBOPYECKOTO MOTEHIIHAIA.
5.KaapoBasi noJIMTHKA pealu3yeTcs yepe3 yrnpaBlieHue oTHomeHussMu Paboronarens
¢ paboOTHHKaMud M pa3BUTHEM IIepCcOHAlla, KOTOpOoe coueTaeT B cebe cucremy
BHYTPHKOPIIOPATUBHEIX OTHOIIEHWH MW CHUCTEMY B3aUMOJEUCTBUS C BHEIIHUMH
CTPYKTYpPaMHu.
6.YnpaBineHde  OTHOIICHUSIMM W pa3BUTHE  I[IEpCOHAlla  ONMpPAeTCs  Ha
aIMAHUCTPATUBHBIE (IPUKa3bl, PACIOPSIKEHUs, IIOJIOKEHUSI O CTPYKTYPHBIX
MoApa3sAc/ieHusIX, JO/DKHOCTHBIE HHCTPYKIHH, perjiaMeHT paboTel, H T.IL),
YKOHOMHUYECKHE (MaTepHallbHOE CTUMYJIMPOBaHUE, CTpaxoBaHUe, 00y4YeHHUE).
7.ColMaIbHO-TICUXOJIOTUYECKUE (MCUXOJOTrUYECKUM KIIMMAaT,yCTaHOBJICHUE

onpefe/ieHHbIX TMpaBUJI TOBEJIEHUS, CHOCOObl HEeMarepuajibHOM MOTHBALIMH,
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ONpeAesIeHHbIX IMpaBUJl IIOBEAEHUS, CIIOCOOBI HEeMaTepUuaJbHOM MOTUBALIUY,
KOpIIOpaTUBHAsl KYJbTypa) METO/bl pabOThl, MCIOJB3ysl HUX B COaJaHCUPOBAHHOM

KOMILIEKCE.
8. PaboTomarennb CTpPEMHTCS K YCTAHOBJIEHHIO C KaXIbiM pPabOTHUKOM
MOCTOSSHHBIX TPYIAOBBIX OTHOLIEHHM, OCHOBAHHBIX Ha IMPUHLOUIIAX COLHAAJIBHOIO
napTHepcTBa ¢ coOmoAeHHeM TpeOoBaHUM TPYAOBOTO 3aKOHOJATENbCTBA U
BHYTpeHHHUX akToB lIpennpusarusi.
9. PaboTonarenb OTBETCTBEHEH 3a IMPABUIIBHOE IMOHUMAaHUE, MOAIEPKKY H
peaiu3alyilo KagpoBoW MOJMTUKKA U B CBOK O4YE€pellb, HAJICETCd Ha MOHHMaHHE H

OTBCTCTBCHHOCTL CO CTOPOHBLI KaXX10I'0 p360THHKa.

2. KiiroueBble TEpMUHBI.

10. KitroueBbie TEPMUHBI, UCIIOJIb3YEMBbIE€ B HACTOSILEM JOKYMEHTE:

1) apanTanus nepcoHaja — HH(GOPMAILMOHHAS U IMCUXOJOTrMYecKas MmoaaeprKKa
BHOBBH IIPUHATOTO pabOOTHHKA C LEJBI0 MAaKCUMAJIbHOTO COKpALUECHHs IEepuoja ero
[IPUBBIKAHUS K HOBBIM YCJIOBUSIM TpyAda U CIIOCOOCTBOBAHUS HAXO0XKJEHHUS CBOETO
(YHKIIMOHAJIBHOTO MECTa B TPY/IOBOM KOJIJIEKTUBE;

2) MHTEJJIEKTYaJdbHBIM KanuTal — HHTeJUIeKTyaJlbHasd COOCTBEHHOCTh H
4YeJI0OBEYECKHE aKTUBBI;

3) KaapoBasi MOJUTHUKA — LIEJTOCTHAS U O0OBEKTUBHO OOYCJIOBJIEHHAs] CTpaTerus
paboOThEl ¢ MEepCOHAIOM, O0BEAMHSIONIAS Pa3/IMYHbIE MPUHLMUILI, (QOPMbI, METOIbI U
MOJIEJIA KaApOBOH padoOThI;

4) KaApOBBIH MOTEHLHAT — COBOKYIIHOCTh CIOCOOHOCTEM BCeXx pPabOTHHKOB
[Ipeanpusitus, HanmpaBieHHas Ha PELICHWE CTPATErMYECKUX M TaKTUYECKUX 3ajad
[ Ipe nnipusitus;

5) KOpHopaTuBHasl KyJbTypa — CHCTeMa KOPIOPATHUBHBEIX LIEHHOCTEH, CTUJIS
paboTel ©W HOpPM TOBEJEHHS, pas3nenseMas OOJBIIMHCTBOM PaOOTHHUKOB
[ Ipeanipusitus;

0) OLIEHKa IepCcoHaja — IpoLecc onpeaesieHus 3Qp(PEeKTUBHOCTH AEITEIbHOCTH
pabOTHMKOB B peanu3auuu 3aaad l[lpeanpustus ¢ LENbO IMOCHEI0BATEIBHOIO
HAKOIUJICHUsT MH(pOpMAaLHWH, HEOOXOAUMON M NPUHSATHS aJMUHUCTPATHBHO-
KaJpPOBBIX PEIICHUM;

7) counajgbHOe€ MNApTHEPCTBO — CHCTEMa OTHOILIEHWM U MeXaHU3MOB,
HampaBJIEHHBIX Ha OO0ECIeYeHue COIIacOBaHUM MHTEPECOB IIPEACTABUTENSIMHU
rocyaapcTBa, NMpeJIcTaBUTENIMH paboTomareis U paOOTHUKOB;

8) 4eJIOBEYECKHWM KanuTall — 3amac 3HaHWW, HaBEBIKOB, CIIOCOOHOCTEN,
TICUXOJIOTUYECKUE OCOOCHHOCTH M JIpyrue KayecTBa paOOTHHUKOB, CYIIECTBYIOIIHE B
BH/I€ CKPBITOrO IOTEHI[HAJa, U PeaU3yeMble B MPOLECCe TPYAOBOU JESITEILHOCTH
MM TIpOsiBIsieMble  paOOTHHMKOM B 3aBUCHMMOCTM  OT  CTEINEeHH  €ero
MOTHUBUPOBAHHOCTBH.

3. OcHoBHbIe npuHIHNBbI KaapoBoil MOJHTHKH.
1. OcnoBabIMU npuHIMNaMu KaapoBoii MOJIUTHKY SBISIOTCS:
| ) nO3MLIMOHUpPOBaHUE TMepcoHala Kak Haubojiee IIEHHOrO aKTHBA, KOTOPHLIM
pacrionaraer llpeanpusTtne ¥ MHBECTUIIMHU B «YEJIOBEUECKHMH KaIlUTal» SBISIOTCS
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HauOoJIee HaJIE)KHBIMH, SBIASICh QYHAAMEHTOM JieATelIbHOCTH 1 IpeanpusTusi;

2) BKJIIOYEHHE B MPOLIECC YIPABJIEHHUS OTHOLIEHHWSIMH M Pa3BUTHEM BCEX
PYKOBOJSIIMX 3BEHbEB (JIMHEHHBIX PYKOBOAMTENIEH U T.J.), COBEPLICHCTBOBaHHUE
CHCTEMBI OOydYeHHs PYKOBOISAIIEr0 3BE€HA IPUHLHUIIAM W METOJaM YIpaBJICHUS
OTHOIIEHUSMHU, JajbHeimas pa3paboTKa METOIMYECKUX YKasaHHW 10 pabore C
MIEPCOHAJIOM IJIsI pyKOBOLUTEIIEU BCEX YPOBHEH,

3) equHcTBO KaapoBoi MONUTHUKY IPU OpraHU3alMKu padOTEI C IIEPCOHAIOM BO
BCeX IOApa3lielIeHusX, MOOCTyIHas eguHass TEPMHUHOJIOTHSA, OTKPBITOCTH WU
[TOHSATHOCTh TEXHOJIOTMH U MEPONPHUATHU YIPABICHUS OTHOIIEHUSIMH [JIsI BCEX
pPabOTHUKOB;

4) mopbop, paccTaHOBKA W BBIABMIKEHHWE KaJpOB I10 IPOPECCHOHAIBHbIM,
JIETOBBIM, HPABCTBEHHBIM, IICMXOJIOTMYECKMM KadecTBaM C HCIIOJIb30BaHUEM
COBPEMEHHBIX TEXHOJIOTHi, B TOM 4YHCJ€ KOHKYpCHOTO OTOOpa M OOBEKTHBHOM
peryJsipHOM OLIEHKH MepPCOoHaa;

5) pa3yMHOe€ COYETaHHWE BHYTPEHHEro KaJIpoBOro pe3epBa M BHELIHMX
pEeCypcoB IIpH 3aMeIlleHHWH BaKaHCHUW, NPHUMEHEHUEe INPAaKTUKH B3aUMOOOMeEHa
pabOOTHUKOB MEXAY 3BEHBSIMH YIPaBJICHHs, OOHOBJIIEHHE KaJpOBOro cCocCTaBa C
oOecrieueHHEM IIPEEMCTBEHHOCTH, Kadye€CTBEHHOE MHTEIIEKTyallbHOE pa3BUTHE

epcoHasa;
6) obecrieueHre ONTHMAJIBHOM 3aHATOCTH pPaOOTHHUKOB, MaKCHMallbHOIO

MCITOJIb30BAHUS OITbITA U HMHTEJUIEKTYaJIbHOIO IOTEHIHaJIa YeJJOBEYECKHUX aKTHBOB,
s¢dexTrUBHAs opraHu3anus U odecrnedeHrue 0€30IMaCHOCTH TPYa;

7) obecrieyeHue yciaoBHH s IPO(ECCHOHANTBHOrO pocTa pabOTHHKOB,
pa3BUTHE CUCTEMBI MOTUBALIUUA BEICOKOH IMPOM3BOAUTEILHOCTH TPY /A,

8) mommepkanre OJIAroNpUSATHOIO IICUXOJOIHYECKOro KiuMaTa B TPYyAOBOM
koinektuse [ Ipenanpusitus;

9) nanpHelIee pa3BUTHE CHCTEMBI COLMAIBHO-TPYIOBBIX IpaB W TapaHTHH,
CIIOCOOCTBYIOIEH (DOPMHPOBAHHWIO CO3HAHUSA KOPIOPATUBHOM CINIOYEHHOCTHU W
MPUHAJICKHOCTU K eAMHOMY KOJUIeKTUBY lIpeanpusarus;

10) n1aHOMEPHOCTh B YIpPaBJICHUU OTHOIICHUSIMH Ha OCHOBE IIOCTAHOBKH
KOHKDETHBIX LieJIEll 110 HaNpaBiEHUSM JIeSTeIbHOCTH, SIBIISIOLIMXCS COCTaBHOH
4acThIO OOIIEeN CTpaTeruu MO Pa3BUTHUIO IIEPCOHANA,

11) MakcMMaJbHOE€ BHEAPEHHE COBPEMEHHBIX TEXHOJIOTHH IO YIIPaBJICHHUIO
MepcoOHaJIOM, aBTOMATHU3aLMs [IPOLIECCOB YIIPABIEHHS OTHOLICHUSIMU,

12) npakTruyeckas peajiu3anus IPUHIUAIOB COLMAJIBHOr0O MapTHEpCTBA H
B3aMMHOM OTBETCTBEHHOCTH CTOPOH BO B3aMMOOTHOIIEHMSX MEXAY padoToaaTesem
1 paOOTHUKAMHU;

13) nuHaMU4YHOE pa3BUTHE CUCTEMBl YNPABJIEHUS OTHOIIEHUSAMH, aA€KBATHO
KOPPUTHPYEMOM C JIOJIFOCPOYHbIMUA UHTEepecaMu | Ipennpustusi.

4. KopnmopaTuBHBI€ IEHHOCTH W KOMIIeTeHIHSl pa0OTHHKOB.
12. IlpeqnpusitTie B  OTHOLIEHHMHM TIpoBeAeHUs KaapoBoW  IOJIMTHUKH

PYKOBOJCTBYETCS CIECAYIOIIMMHA OCHOBHBIMH KOPIIOPATHBHBIMU LIEHHOCTSIMMU
1) nobpocoBecTHOEe  BBIMOJHEHHME  pabOThl  KaXIbIM  COTPYAHHKOM,

BbIpakaromieecs B 3G (peKTUBHOCTH UX TPYIa;
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2) Ipeanpustue CTPEMHTCS co34aTh artMocdepy, B KOTOPOH KakIbiH
COTPYJHMK HMEET BO3MOKHOCTb IPEIIOKHTH HOBBIE MJEH, TOTOBBIE PEIICHH,
KOTOpBIE ITO3BOJISAT YCHIUTh U YKPEIUTh 3aHMHTEPECOBAHHOCTh K ACATEIbHOCTH
[ Ipennpustus;

3) B3aUMOBBIpYYKa, YBaXK€HUEe APYr K APYry, K 3aHHTEPECOBAaHHBIM JIHLIAM H
[Ipeanpusitus B LEJIOM.

13. Jlns aktuBHOro pocra Ilpeampusitvs Hy>KHbl paOOTHHKH, OOJamarolne
CIEAYIOIIMMHA  KOMIIETEHIUSMU -  IPO(ECCHOHAINW3M, MOTHBHPOBaHHOCTE,
TOSUTRHOCTh, HALlEJICHHOCTh Ha pa3BUTHE, CIIOCOOHOCTH MPUHHUMATH PELICHUSA H
yMEHHE I'PaMOTHO OPraHU30BaTh pabounii IMpoIecc.

5. Ba3oBbie HanpaBjaenust KaapoBo# NoJTHTHKH H OCHOBHbIC HHAHKATOPDI
ypdexTHBHOCTH KagpoBOoH NOJHTHKH.

14. BazosbeiMH HamnpaBiieHUsSMH KaapoBou MOJTMTHKH SBJISIOTCS:

1) cOBEpILIEHCTBOBAaHHWE OpraHW3alMOHHON  CTpyKTyphl. [lmanmpoBaHue,
mo100p M pacCTaHOBKA KaJIpOB;

2) oOy4eHHe, MOJAr0TOBKA M NepenoAroTOBKa epcoHaa;

3) co3maHue KaapoBOIO pe3epBa,

4) pazpaboTKka W BHEAPEHHE CUCTEMBI YIPaBJICHHUS pPe3yJIbTaTHUBHOCTHIO H
MOTHMBAIIMU PaOOTHHUKOB;

5) dbopMHpOBaHHE KOPIIOPATHBHOHU KYJIBTYPHI.

15. OcHOBHBIE HHANKATOPHI 3O(GEKTUBHOCTH KaJpoBOX NOJUTHKH:

| ) MPOM3BOAUTEILHOCTD U NPUOBLIBHOCTE TPYAa;

2) 3KOHOMHYecKas J100aBJIeHHasi CTOMMOCTh Ha 1 (0HOro) pabOTHHKA;

3) pacxo/bl Ha MepCcoHa;

4) TeKy4ecThb KaJpoOB;

5) Texy4decTh paOOTHUKOB CpEIU PyKOBOJSAIIEI0 COCTABA;

6) nokazareyb CTa0UJILHOCTU IEPCOHAIIA,

7) yIOBJI€TBOPEHHOCTH [IEPCOHAIA.

16. 3agaun HarpaBJICHUS «CoBepLICHCTBOBAHUE OpraHU3allMOHHOM
cTpyKTyphl. [InanupoBanue, 1ogd00p U pacCTaHOBKa KaJpOBy:

1) perynsipHbIii aHAIU3 OPraHU3AlMOHHONW CTPYKTYpPBI C LI€JIbIO OOecrevYeHMs
COOTBETCTBHSI CTPAaTErMUYecKUM LIeJsAM M 3a7adaM, YeTKOTO pa3felieHHus (QyHKIHH
CTPYKTYPHBIX IOIpa3lelieHdii W o0s3aHHOCTeH pabOTHHMKOB, S(Q(EKTHBHOMN
NEeSITENIbHOCTH PAOOTHHUKOB,;

2) pa3paboTka M COBEPIIEHCTBOBaHWE KBATM(UKALUOHHBIX TPEOOBaHUH K
paboYnM MecTaM, MPOo(HUIIsi KOPpHOPaTUBHBIX KOMIIETEHIIMH;

3) ynydiieHue kauecTBa padoThl;

4) aHanu3  COOTBETCTBUS  MpPO(ECCHOHAIBHOM  KOMIIETEHTHOCTH M
KOMITETEHIINHM PaOOTHUKOB TpeOOBaHUSIM pabOUYNX MECT;

5)aHayi3 W YydYeT CTenmeHM OO0ecneyeHHOCTH KaJpaMH I10 KIIOYEeBbIM
NOJDKHOCTHBIM TTO3ULIUSM;

6) IONCK M OTOOp BBICOKO KBAJIM(ULIMPOBAHHBIX CIIEIHAJIMCTOB HA OCHOBE
KOHKYPCHBIX TIPOLIeAYP;

7) ayTCOPCHUHT.
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17. OcHoBHble HHAMKATOPHl dhdexTuBHOCTH «ILTaHMpoBaHKe, MoAOOp M
paccTaHOBKA KaJpOB»:

1) BpeMeHHBIH HHAMKATOP: BPEMsl Ha 3all0JHEHHE OJJHON BaKaHCHH;

2) KauecTBEHHbIl MHAMKATOP: KO3()(OHUIMEHT BHIOBITHA KaapoB B TCHCHHE
[IEPBBIX I0JIr0Aa PadoTHI.

18. 3amaum Hampasienus «OOydeHHwe, IMOArOTOBKa M MEPeroAroToBKa
[epcoHaa:

1) mepexo, OT OOPHIBOYHOIO MOBBIIEHHS KBaTH(QUKAINK paOOTHUKOB K
CUCTEMHOMY OOYyUYEHHWIO, HanpaBJICHHOMY Ha pealu3aluio CTpaTeruieCKhx 3aliat
[IpeanpusaTus,;

2) MOBBILLIEHUE Ka4eCcTBa YCIIYTH;

3) opraHu3aliys CEMUHAPOB, TPDEHUHI OB, MacTeP-KJIacCoOB U1 paOOTHUKOB, KakK
3a pyOexoMm, TaK ¥ ¢ IpUBJIeYeHHEM HHOCTPAHHBIX KOHCYIBTAHTOB;

4) co3faHue KOpIOpaTHBHBIX Y4e€OHBIX IEHTPOB C MEJbI0 ICHEpaluk U
TpaHCHIAIMK onbiTa BHyTpH [Ipennpudarus.

19. OcuoBHble WHIUKATOPhl 3G dexktuBHOCTH «OOy4YeHHe, IOAroToBKa H
IepernoiroTOBKA IIepCoHalIay:

1) poIeHT paGOTHUKOB, OXBa4YeHHBIX CHCTEMOH 00yueHHMs B TEUCHHE I'0/1a;

2) 3aTparhl Ha oOydeHue 1 pabOTHHKA B TOZ;

3) MOBBIIIEHHE IIPOU3BOJAMTENBHOCTH TpyAda 3a CHET HUCITOJIL30BAHUA
paOOTHUKAMH TOJTy4E€HHBIX UMH HOBBIX 3HAaHUH;

4) mpoLeHT 3aTpaT Ha O0y4YeHHWe, MOATOTOBKY U IEPENMOATOTOBKY OT donHa
OIJiaThl TPYAa;

5) BO3BpaTHOCTH 3aTpaT Ha 00y4eHue (pa3padoTka HOBBIX TEXHOJIOTHM ).

20. 3amauu HanpaBieHus «Co3gaHue KaJpoBOro pe3epBay:

1) cozmanue u pa3BUTHE 0a3bl KaJPOBOTO PE3€PBa;

2) pa3paboTka KpUTEpHEB OLIEHKM M OpraHusanus oTdopa pabOTHUKOB C
BBICOKMM TMOTEHIIAAJIOM,

3) pa3paboTKa ¥ peanu3alys HHAUBHIYaTbHbIX IIJJAHOB Pa3BUTHS pabOTHUKOB,
COCTOSIIMNX B KaJIpOBOM pE3EPBE;

4) pazpaboTKa M peaju3alysg CHUCTEMBbl pOTAlMM W 3aMCIICHH:A MO3ULIUH,
MOTHBALMs IIpoLecca poTaluui pabOTHUKOB, COCTOSIIUX B KaIPOBOM PE3€PBE.

21. OcHoBHBIE UHAUKATOPEI 3P dhekTuBHOCTH «Co3MaHue KaApOBOIro pe3epBay.

1) IlpoueHT BakaHCHi, Ha KOTOpble (OPMHMpPOBAICS KaJIpPOBBIM PE3EPB,
3aMOJHEHHBIX PA0OTHHKAMU, BXOASIIUMH B KaJIPOBbIN PE3€EPB;

2) TEKy4eCTh Cpeu pe3epBUCTOB.

22. 3anaun HampasieHus «Pa3paboTka W BHEJApPEHHWE CHUCTEMBI YIPaBJICHUA
pe3yJIbTATUBHOCTHIO U MOTUBALIMM PA0OOTHUKOBY:

1) BHeapenre 5((EeKTUBHON U IMPO3pavyHOM CHUCTEMBI BO3HATPAKICHUA,
OCHOBAaHHO! Ha YpOBHE KBalU(pUKalMH, KOMIIETEHTHOCTH M pPE3YJbTaTUBHOCTH
pPaOOTHUKOB;

2) pa3paboTKa OCHOBHBIX WHIMKATOPOB 3()(EKTHBHOCTH IACATEIBHOCTH JJIs
psijia MO3ULUH;

3) BHeApeHHe MOHHTOPHUHTA U KOHTPOJIS BBIIIOJHEHHUs ITOCTABICHHBIX 3a/at U
[eJIeif, CHCTEMBI OLIEHKH Pe3yJIbTaTUBHOCTH e TeIbHOCTH PAOOTHUKOB;
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4) aHanu3 pbIHKaA TpyJila OTHOCHUTEJIBHO 3apa0OTHBIX IJIAT M TEHIASHLMH €ro
NBUKECHMS;

5) pa3paboTKa U COBEPIIEHCTBOBAHME CHUCTEMBI MOOLIPEHUM, MPUBA3AHHON K
JIOCTHXXEHUSIM pa0OTHUKAMU OIIPEJICJIEHHBIX PEe3YJIbTaTOB ESITEIbHOCTH;

6) obecrieueHrue CoLUaIbHOM 3alIUThl pAOOTHUKOB;

7) obecrieueHre BO3MOXXHOCTU MNPO(PECCUOHATBHOr0, KapbepHOro U JIMYHOIO
pocTa pabOTHUKAM.

23. OcHOBHbBIe MHAUKATOPBI 3(P¢heKkTUBHOCTH «Pa3paboTka U BHEJPEHUE
CUCTEMBI YIIPaBJIEHUS PE3YJIbTaTUBHOCTHIO U MOTUBALIUM PAOOTHUKOBY:

1) mporeHT MO3ULIUH, OXBa4y€HHbIX OCHOBHBIMU MHIUKATOpaMH
3(pHEKTUBHOCTH;

2) IpOLIEHT pabOTHUKOB, PEryJspHO IIOJYyYalOIUX OLEHKY CBOEH
NesITEIbHOCTH,

3) yAOBJIETBOPEHHOCTh CUCTEMOM OIIAaThl TPYa.

24. 3agayu HarnpaBieHUs «DopMHUPOBaHUE KOPIIOPATUBHON KYIbTYPBI»:

| ) npoBeneHue COLIMAJIBHO-TICUXOJIOTHYECKUX MCCJIEIOBAHU
(aHKeTUpOBaHUE,  HWHTEPBBIOMPOBAHWE,  HHJMBHIAYaJIbHAs  MCUXOJIOTHYECKAs

OUArHOCTUKA COTPYAHUKOB);
2) co31aHME€ U pa3BUTHE KOPIIOPATUBHBIX LIEHHOCTEW M COLIMAJIBHBIX HOPM,

perjaMeHTUPYIOLIUMX IoBeAeHHe paboTtHuka [lIpeanpusatus, paspadborTka npaBull
KOPIIOPaTUBHOM KOMMYHHUKAIIUUA U KOPIIOPATUBHOIO CTHUJIS;

3) NpoBEEHUE OpPraHU3alUOHHBIX MEPOIPHUATHI, B TOM YHUCIE MPOOJIEMHO-
JICJIOBBIX  COBELIAHWM, YCWIMBAIOIIMX KOMaHIHYXO padoTy, TEepnUMOCTb,
CIUIOYEHHOCTh, IICUXOJIOTHYECKA KOMMOPTHYIO M TBOPYECKYIO armocdepy B
TPYZAOBBIX KOJUIEKTHBAX.

25. OcHOBHOM  WHAMKATOp  S(Q(MEeKTUBHOCTH  BBINOJHEHUS  3aJa4M
«DopMUpPOBaHUE KOPIIOPATUBHOM KYJIBTYPBI»:YI0BIETBOPEHHOCTH [TIEPCOHAJIA.

26. JIOKyM€HTBI, MNPUHSATHE KOTOPBIX HEOOXOAMMO B LEISAX peajv3aluu
KaapoBo# MOJIMTUKU PEryIUpyrOTCS BHYTPEHHUMHU akTtamu [Ipeanpusitus.

6. Cozpanue u noaaep:kaHue opraHuszanuoHHoro nopsiaka B [lpeanpusituu.

2’7. BaxXHeuImM yCI0BUEM JOCTUIKEHUS cTpaTerndeckux uemneu [Ipeanpusitus
SIBJIIETCSL OE€3yCIIOBHOE BBINOJHEHWE BCEMH COTPYJAHHMKAMH CBOMX JOJHDKHOCTHBIX
00s13aHHOCTEN, COOMOAeHUEe TPYAOBOM, MPOU3BOJCTBEHHOW W TEXHOJIOTHYECKOM
JUCLUIUINHEI, TpeOOBaTEIBHOCTE PYKOBOJAMTENEH K IOJYMHEHHBIM, O€3YCIIOBHOE
BBINIOJTHEHWE TOAYMHEHHBIMHU  pacCIlOpPSDKEHHW, YKa3aHWW Y TIOCTaBJIEHHBIX
pyKoBOOUTENsIMU paboyux 3amaHui. OCHOBOM HCHOJHUTEJIBHOCTHU SIBJISIETCS
OpraHu3allMOHHBIA MOpsAoK B llpeanpusatuu, xorga COTPYJAHUKHM 3HAOT W
BBITTOJIHSAKOT CBOM JOJDKHOCTHBIE OOSI3aHHOCTH, 3a(PUKCUPOBAHHBIE B JIOJXKHOCTHBIX
MHCTPYKIMAX, PYKOBOJAMUTEIIM HECYT OTBETCTBEHHOCTh 3a IIPUHSATHIE PELICHUS B
paMKax CBO€H 30HBI OTBETCTBEHHOCTH.

28. IIpaBuia MpouM3BOACTBEHHOTO MOBEAEHMS periiamMmeHTupyrorcs IIpaBunamu
BHYTPEHHEr0 TPYAOBOI'0 pacmopsiikKa, 3TUYECKHE HOPMBI [AEJIOBOIO IIOBEIEHUS B
llpemnpusaruii  permamentupyrorcs KopgekcoM [ea0BOM 3THKH, JOJKHOCTHBIE
005I3aHHOCTH, [IPaBa U OTBETCTBEHHOCTh PETJIAMEHTHPYIOTCS B TPYAOBBIX JOMOBOpaXx,
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OJDKHOCTHBIX MHCTPYKLUSAX, MOJIOKEHUIX U perjiaMeHTax [TpenrnpusTus.

29. Ecii OpraHW3allMOHHBIM TIOPANOK  ABJIACTCAH OCHOBOM JesATEIbHOCTH
[IpeanpusTUs, TO M0ObIe HAPYLICHUS TaHHOTO MOPAIKA OyIyT paccMaTpUBATBLCs Kak
CEphE3HbI  MPOCTYIIOK, [MOIUIEKAIIMI  COOTBETCTBYIOIIEMY  HaKa3aHHIO  Kak
YKOHOMMWYECKOT0, TaK ¥ aIMUHUCTPATUBHOI'O XapaKTeEpa.

7. 3akI09ATe/IbHbIE MOJI0KEeHH
30. KagpoBas MojuTHKa, MPOBOJAHMAs B [IpennpusaTHiA, MpU3BaHa YKPENUTh
yBEPEHHOCTh PA0OOTHUKOB B BOCTPeOOBaHHOCTH CBOET'O TPY/a, crpaBeJInBOM OLECHKE
eSTeNBHOCTH Ui obecredeHusi JOJrOCPOYHOro - BRICOKOIO IKOHOMHYECKOI'0
notenuuana IIpeanpusTys, cCOXpaHeHUs U MPHUyMHOXKEHIA €10 MHTEJJIEKTYaJIBHOI'O
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