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T'masa 1. O01ee moJioxeHune

1. B mHacrosumiem JokyMmeHTe wu310keH KoJekc KOpHnopaTUBHOIO — yIpPaBICHUS
KOMMYHAJIbHOTO TOCYAAapCTBEHHOTO MPEANPHUATHS Ha MpaBe XO3SHCTBEHHOIO BEICHHS C
HaOJr0AaTeIbHBIM COBETOM «OKHUTHUKAapUHCKas IIEHTpalibHas pailoHHas OOJIbHHULIA» YTIPaBICHUS
3npaBooxpaHeHus akumaTa Kocranaiickoi obnactu (nanee - Kogekc).

Konexc KOMMyHanbHOrO TOCYIapCTBEHHOI'O MPEANPHUATHS HAa IPaBE XO3AHCTBEHHOIO
BEJICHUS C HaOJIoJaTenbHbIM COBETOM <OKHUTHKAapUHCKas IEHTpalbHas pailoHHAs OOJIbHUIIA»
VYnpasnenus 3apaBooxpaHeHuss akumara Kocranaiickoit obOmactu (nmanee - [lpeampusitue)
pa3paboTaH B COOTBETCTBUU C KOPIIOPAaTUBHBIMM M OSTHYECKMMH HOPMaMHu, a Takxke C
IIPU3HAHHBIMU B MEXIYHAPOIHOM MPAKTUKE MPUHLIMIIAMUA KOPIIOPATUBHOIO YIIPABJICHHUS.

Kongexkc HampaBneH Ha COBEpIICHCTBOBaHHE KOPHIOPATUBHOIO  YIpPABIEHUS B
[Tpeanpusitiu, obecriedeHrne Npo3pavHoCcTy U 3(PHEeKTUBHOCTH yIIpaBICHHUS.

2. B nacrosimem Kozgekce cnonb3yroTcsl CaeAyOIUE OCHOBHBIEC TOHSTHS:

1) COOCTBEHHUK — YIOJHOMOYCHHBIH OpraH B OOJIACTH 3IPaBOOXpaHEHHs (MECTHBIH
WCIIOJTHUTEIIbHBIN Opran);

2) mapTHEPbI — MOCTABIIMKH U TTOAPSTYUKHY, TAPTHEPBI B COBMECTHBIX MMPOCKTAX;

3) UCTIOMHUTENBHBI ~ OpraH —  CIUHOJWYHBIA  (MEPBBIH  PYKOBOAWTENb) WM
KOJUIETHaJIbHBIN (IIpaBJIEHUE) OpraH, pyKOBOAIINM TeKyIIeH aesTenbHoCTbio [Ipennpustus;

4) riaH pa3BUTHA — JOKYMEHT, ONPEICIISIONINA OCHOBHbIC HAITPABJICHHUS IESTEIbHOCTH U
noka3arenu (UHAHCOBO-XO3AWCTBEHHOM MESITENbHOCTH TOCYAApPCTBEHHOTO NPEINpHUITHS Ha
MSATUICTHUN TIEPUOT;

5) nabmromarenbHblii  coBeT — oprad [IpeanpusTusi, OCYIICCTBISIONIMNA 0OIee
PYKOBOJICTBO JI€ATEIHHOCTHIO OPTaHU3AIINH, 33 UCKIFOUEHUEM PEILIEHUS! BOIIPOCOB, OTHECEHHBIX
3akoHo/aTeNnbCTBOM PecyOnuku Kazaxcran u (MM) yCTaBOM OpraHU3alluy K UCKITFOUUTEbHON
KOMIIETEHIIMH COOCTBEHHUKA opraHu3anuu u/minu McnomuutensHoro oprana [pennpusitus;

6) KOpIIOpaTUBHOE YIpABJICHHE — COBOKYIHOCTh IPOLIECCOB, 00ECHCUMBAIOLINX
yIpaBieHUE JCSITENbHOCTbIO TOCYIApCTBEHHBIX MPEANPUATUN W IOPUIUYECKHX JHUI[ C
rOCy1apCTBEHHBIM  y4YaCTHEM U  BKJIOYAIOUIMX OTHOIIEHHUS MEXJIy COOCTBEHHUKOM
(akMoHepoM), HaOJIOJaTEIbHBIM COBETOM (COBETOM JAUPEKTOPOB), UCHOIHUTEIBHBIM OpPraHOM
(mpaBieHHEM), MHBIMH OpraHAMHM TOCYAAPCTBEHHBIX MPEANPUATHN U IOPUIWYECKUX JIHI] C
rOCYJapCTBEHHBIM YYaCTHEM M 3aWHTEPECOBAHHBIMHM JIMIIAaMH B HHTEpecax COOCTBEHHUKa
(akmonepa);

7) KOpIIOPAaTHBHBIE COOBITHSI — COOBITHS, OKa3bIBAIOIINE CYIICCTBCHHOE BIIMSHUC Ha
nesTenbHOCTh  [lpeanpusiTusi, 3aTparuBarolle HWHTEpechl COOCTBEHHUKA, OIpeaeieHHbIE
3akoHonarenbcTBoM Pecniy6nuku Kaszaxcran, a takxke ¥Ycrasom [Ipennpusrus;

8) xopropaTHBHBI KOH(IMKT — pasHOIJIacusi WM CIHOP MEXIYy COOCTBEHHHKOM W
opranamu [lpennpusTus; uwieHamMu HaOIIOJATEIbHOIO COBETa M MCIOJHHUTEIBHOIO Oprasa,
pykoBoauteneM Ciyk0bl BHYTPEHHETO ay/InTa, CeKpeTapeM HaOI0aTeIbHOTO COBETAa U MHBIMU
3aMHTEPECOBAHHBIMHU CTOPOHAMU;

9) cekperapb HaOIIOJATEILHOTO COBETa — PAOOTHHUK MPEINPUSITHS, HE SIBISIOIIUICS
YJICHOM HaO0JII0JaTEeIbHOIO COBETa M (WJIM) MCHOJIHHUTEIBHOTO OpraHa MpearpusThs, KOTOPBIH
Ha3Ha4yeH U MOJI0TYeTeH HAOII0AaTeIbHOMY COBETY MPEATIPUSATHUS;

10) ximroueBble TMOKa3aTenu (MHAUKATOPBI) pe3yibratuBHOCTH (manee — KIIP) —
MOKa3aTelnM, XapakTepusywoliue YypoBeHb dddexTuBHOCTH aAedrenbHocTd lpennpusrus,
JOJDKHOCTHBIX JIMI U paOOTHHUKOB [Ipennpusarusi, KOTopble MO3BOJISIOT OLIEHUTH 3(PPEKTUBHOCTD
ux nesarensHocTH. KIIP nmeroT konndecTBeHHOE 3HaYeHUeE, yrBepxkaaemoe i [Ipennpustus B
COCTaBe IIaHa Pa3BUTHS, JINOO yTBepkaaemoe aAupdepeHIMpoBaHHO U KaXJ0ro pabOTHHKA
[TpennpusTs U COOTBETCTBYIOIIEE PE3yJbTaTaM UX JESATEIbHOCTH 3a IJIaHUPYEeMbl€ U OTYETHbIE
NEPUOIBL;

11) 1O/KHOCTHOE JIMIIO — YIEH HaOJI0JaTeIbHOTO COBETa W/MIM HCIOJHHUTEIHHOTO
Oprasa;



12) 3auHTEpecOBaHHbIC CTOPOHBI — (PU3MYECKUE JHIA, FOPUANYECCKUE JIHLA, TPYIIIbI
Gu3MUeCKUX WM IOPUIMYECKUX JIMI, KOTOPHIE OKAa3bIBAIOT BIHMSHUE WM MOTYT HCIIBITHIBATH
BIMSIHAE Ha JeATeNbHOCTh [IpennpusTusi, UX NPOIYKTOB WJIM YCIYT W CBSA3aHHBIX C 3TUM
JEUCTBHI B CHJIy HOPM 3aKOHOJATENIbCTBA, 3aKIIOYEHHBIX JIOTOBOPOB (KOHTPAKTOB) WIIH
KOCBEHHO (OIOCPEIOBAHHO); OCHOBHBIMH NPEACTABUTENSIMH 3aMHTEPECOBAHHBIX CTOPOH
SBJISIIOTCS.  COOCTBEHHMK, pAOOTHUKHM, KIMEHTHI, IOCTAaBUIMKH, TOCYJapCTBEHHBIC OPTaHBbI,
MHBECTOPHI, OOIIECTBEHHBIE OPraHMU3allii, HACEIIEHUE PETMOHOB, B KOTOPBIX OCYIIECTBIIAETCS
nearensHOCTH [Ipeanpusrus;

13) omOyacMeH — JUI0, HAa3HAYaeMoe HaOII0IaTeIbHBIM COBETOM [IpeanpusTus, poib
KOTOPOTO 3aKJIF0YaeTCsl B KOHCYIbTUPOBAHUH OOPATUBIIUXCS K HEMY paboTHHKOB [Ipeanpustus
¥ OKa3aHUU COACHCTBUS B Pa3pEIICHUH TPYIOBBIX CIIOPOB, KOH(IIMKTOB, TPOOJIEMHBIX BOIIPOCOB
COIIMAJIbHO-TPYIOBOTO XapaKTepa, a TakKKe B COOJIIOJCHUU NPUHLIUIIOB JEJIOBOH STHKH
pabotHukamu IIpennpusrus;

14) ycroitunBoe pa3BHTHE — 3TO pPa3BUTHE, NpU KoTopoMm Ilpeampusithe ympapisieT
BJIIMSIHUEM CBOCH JEATENbHOCTH Ha OKPYXKAIOIIYIO Cpelly, 3KOHOMHUKY, OOIIECTBO U MPHHUMAIOT
pELICHUs C y4EeTOM COOJIIOICHHSI HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. Y CTOHYMBOE pa3BUTHE
JOJDKHO OTBEYATh MOTPEOHOCTSM HBIHEIIHETO IOKOJCHHS, HE JHIIas Oyayliue MOKOJCHHUS
BO3MOKHOCTH yJIOBJIETBOPSITH CBOU IMOTPEOHOCTH;

15) He3aBUCUMBII 4iieH HAOJIOJNATEIBHOTO COBETA - WICH HAOJII0JAaTeIbHOTO COBETA,
KOTOPBIN HE SBIsIETCA aQPUIMPOBAHHBIM JULIOM [IpenpusaTs 1 He ABJISUICA UM B TEYCHHUE TPEX
JeT, TPEAIISCTBOBABIIMX €ro W30paHWI0 B HAOMIOJATENbHBI COBET, HE SBISETCA
aQQUIMpOBaHHBIM  JIMIIOM IO OTHOWICHWIO K ap@UIMPOBAHHBIM JIMIAM JIaHHOTO
TOCYJapCTBEHHOTO MPEANPHUATHs; HE CBS3aH NOJYMHEHHOCTHIO C JIOJDKHOCTHBIMH JIMIIAMH
nanHoro [Tpeanpustust uim opranuzanuii — addumpoBaHHbIX JHL JaHHOTO [IpeanpusTus u He
OBUI CBS3aH MOTYMHEHHOCTHIO C TAHHBIMHE JIUIIAMU B TEUEHHUE TPEX JIET, IPEIIISCTBOBABIINX €r0
U30paHUIO B HAOIIOAATEIBHBII COBET; HE SBIISCTCS FOCYAapCTBEHHBIM CITYKAIlUM; HE Y4aCTBYET
B ayauTe JaHHOTO [Ipenmpusarusi B Ka4ecTBE ayAMTOpa, pabOTAIOMIET0 B COCTaBE ayJUTOPCKOM
OpraHM3aliy, U HE y4acTBOBAT B TAKOM ayJHWTE B TEYEHHE TPEX JIET, MPEIIICCTBOBABIINX €T0
n30paHunio B HaOJIO1aTEIbHBIN COBET;

16) ¢punyunapHeie 00s3aTeIbCTBA — 0053aTENBLCTBA, IPHHUMAEMbIC Ha Ce0sl KaKMM-ITHO0
JIMIIOM, OCYIIECTBIISIOLINM CBOIO MPO(ECCHOHATBHYIO JEATEIBHOCTh B IOJIB3Y IPYTOTO JIHIIA.
HmeroTcs aBe OCHOBHBIE (uaylMapHble OO0S3aHHOCTH: JOOPOCOBECTHOCTh M Pa3yMHOCTb.
O06s13aHHOCTh TOOPOCOBECTHOCTH MPOSIBISIETCSI B TOM, YTO B Cily4dae KOH(IJIMKTa HHTEPECOB
CyObEeKT JaHHOM O0OA3aHHOCTH JOJDKEH JeMCTBOBaTh HCKIIOUUTENIBHO B HHTEpecax
[Mpennpusitusi. B cBoto ouepenp, OOS3aHHOCTH Pa3yMHOCTH TPOSBISIETCS B TPUMEHEHUU
HaBBIKOB, 3HAHUN ¥ YMEHUH, 0OBIYHO TpeOyeMBbIX B M0100HOM CUTYaIUH.

WHble TepMuHBI, IPUMEHsEMBbIe B HacTosimeM Kopgekce, COOTBETCTBYIOT TEpMHUHAM M
OIpeieNIeHUsIM, UCIIOIb3yeMbIM B 3aKOHOaTenbcTBe Pecmyomuku KazaxcraH.

3. IIpu ocymectBiennn nesrenpHocTH [Ipennpusitie obecreunBaet:

1) ynpasnenue [IpeanpustieM ¢ COOMIOCHUEM MPHUHIMIA 3aKOHHOCTH M HAUIC)KAIIM
YPOBHEM OTBETCTBEHHOCTH, pa3rpaHUYECHHEM MOTHOMOYHH, TOJJOTYETHOCTH U 3P (HEKTUBHOCTH;

2) cucTeMy yIpaBJlIeHUs] pUCKAMU M BHYTPEHHETO KOHTPOJIS;

3) uckIoUYeHNe KOHMIMKTA HHTEPECOB.

4. Kontpone 3a ucnonnenueMm llpeanpusituem Hactosimero Konekca ocyriecTBisercs
HaOmogaTenbHbIM  coBeTOM [Ipenmpusitusa. Cekperaph HaOMIOAATEIIBHOTO COBETa BEIET
MOHUTOPHUHT ¥ KOHCYJIBTHPYIOT HaOJIOJaTelIbHbII COBET M MCIOJHUTEIbHBIH Oprax
[MpeampusTsi MO BOMpOcaM HaJJIeKaIIero coOmoneHust HacTosmero Komaekca, a Takke Ha
€XKeroIHON OCHOBE (GOPMUPYET OTYET O COONIOJACHUU/HECOOMIOEHNH €ro TMPHUHIUIOB U
MTOJIOKEHUH.

B nmocnepytomeM JgaHHBIE  OTYET BBIHOCUTCA Ha paccMoTpeHue KomuteroB
HaOJIIOIaTEIEHOTO COoBeTa (MPH WX HAIWYHH), YTBEPXKAACTCS HAOIIOMaTEIIbHBIM COBETOM U
BKJIIOYAETCs B COCTaB roioBoro oryera [Ipeanpustus.



5. Cnyyan HecoOmIOfeHUs TOJNOXKEHUH HacTosmero Konekca paccMaTpuBaioTCsi Ha
3acenanusax KoMuTeToB (Ipu MX HaIM4uu) ¥ HAOMIOATEILHOTO COBETA C MPUHATHEM PEILEHUH,
HANpaBJICHHBIX Ha JajbHEWIIEe COBEPIICHCTBOBAHWE KOPIIOPATHBHOTO YIpaBICHHUS B
[Ipennpusarum.

I'napa 2. [IpuHuunbl KOpnopaTuBHoro ynpasJjenus Illpexnpusitus

6. [Ipennpusitie paccMaTpuBaeT KOPIOPATUBHOE YIPABIEHUE KAaK CPEICTBO IOBBIILICHHS
apdexTuBHOCTH  AesTenbHOCTH  [Ipennpusrtus, oOecneueHHs  TPAHCHAPEHTHOCTH |
HOJOTYETHOCTH, YKPEIUIEHHsI €ro penyTaliy U CHUXKEHUs 3aTpaT Ha MPHUBIICYEHHBIH KaruTall.
Cucrema KOpPIIOPAaTHBHOTO YIPABJICHUS NPEAyCMATPUBAET pPAa3TPaHUYCHUE IIOJTHOMOYHMNA U
OTBETCTBEHHOCTH MEKIY OpraHaMH, JOJKHOCTHBIMU JIULIaMU U paboTHHKaMu [Ipeanpusrus.

7. KopriopatusHoe ynpasnenue [IpeanpusTis CTpouTCs Ha CIpaBeATUBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH, IPO3PAYHOCTH, IHpodeccuoHanu3me u KommeTeHTHocTu. CrTpykTypa
KOPIIOPATHBHOTO  YIIPABJICHUS OCHOBBIBACTCS HAa YBAXCHMHM TIpaB W HHTEPECOB BCEX
3aMHTEPECOBAaHHBIX B JedarenbHOCTH llpeanpusitus 1M M cocoOCTBYET — yCHELIHOM
nestenbHOCTH llpeanpusTus, B TOM 4YHCIE POCTYy €ro HEHHOCTH, MOAJCpPKKEe (UHAHCOBOU
CTaOUITBHOCTU U MPUOBLILHOCTH.

8. OcHoBoOMOMArarOIMMH MPUHIKIIAME HacTosmiero Konekca siBisitorest:

1) npuHUUT pa3rpaHUYCHHUS TOTHOMOYH;

2) TIPUHIIUII 3alUTHI TIPAaB U HHTEPECOB COOCTBCHHUKA,

3) npunimn 3pdektuBHOro yrpasieHus [IpennpustieM HaOMIOAATEIBHBIM COBETOM U
UCTIOTHUTEIIHBIM OPTaHOM;

4) IPUHIMIT YCTOWYMUBOTO PA3BUTHS;

5) npuHIKT yIIpaBICHUS PUCKAMHU, BHYTPEHHHI KOHTPOJIb U AY/IUT;

6) NPHUHIKI PEryITUPOBAHUS KOPIIOPATHBHBIX KOH(PIUKTOB U KOH(JIMKTA HHTEPECOB,;

7) IPUHLIUI TPO3PAYHOCTH U OOBEKTUBHOCTH PACKPBITHS UHPOPMAIIMU O JIESTEIBHOCTH
[Ipenmpusarus.

9. B paMkax CTpPYKTyphl KOPIIOPaTHBHOTO YyIpaBiieHHs [Ipenmpusatusi ompenensercs
paszzieneHue oOs3aHHOCTeH Mexay opraHamu [Ipenmpusarusi, oGecrneynBaeTcsi CUCTEMHOCTh U
MIOCJIEIOBATEIBHOCTD MPOIIECCOB KOPIIOPATUBHOTO YIIPABIICHHUS.

10. CnenoBaHue OpUHIMIIAM KOPIIOPATUBHOIO YIpaBieHHUs, U3lokeHHbIM B Konekce,
coneiictByer co3maHuio 3(dekTuBHOrO MOAXOoma IS MPOBEACHUS OOBEKTUBHOTO aHAIIN3a
nesTenbHoCTH [IpennpusaTuss M MOMydeHUs PEeKOMEHJAlMi OT aHAIUTHUKOB, (UHAHCOBBIX
KOHCYJIbTAaHTOB M PEUTHHTOBBIX areHTCTB.

MMaparpad 1. IIpyHumMn pasrpaHnyeHus MOJTHOMOYM I

11. IlpaBa, 00s3aHHOCTM W MOJHOMOYHMSI COOCTBEHHHUKA, HAOIJIIO/AaTENIbHOIO COBETA U
WCIIOJIHUTENIBHOTO OpraHa OIpEAENsAIoTCS COIVIACHO JEWCTBYIOLIEMY 3aKOHOJATENIBCTBY
PecniyOnuku Kazaxcran.

VYTHOIHOMOYEHHBIH OpraH B O0JIACTH 3]IpaBOOXpAaHEHMs (MECTHBIH HCIIOTHUTEIbHBIN
OpraH) pasrpaHHYMBaeT CBOM TIOJHOMOYMS B KadecTBe coOcTBeHHUKa [lpeanpusitus u
MIOJTHOMOYHSI, CBSI3aHHBIE C BBIMIOJHEHUEM TOCYIApCTBEHHBIX (YHKUUI B COOTBETCTBHM CO
ctatbeit 3 3akoHa PecnyOnuku Kaszaxcran ot 27 Hos6ps 2000 rona «O06 agMHUHHCTPATUBHBIX
npolenypax» ¢ LENbl0 MPeJoTBpalleHHs] KOH(IMKTa WHTEPECOB MEXIY 3aWHTEPEeCOBAHHBIMHU
CTOPOHAMU M OCYLIECTBIISIET CBOM (DYHKUMHU B LIEISAX YBEIMUYEHHUS TOJITOCPOYHOW CTOMMOCTH
(uenHoctH) IlpeanpusTrs ¢ y4eToM CTUMYJIMPOBAHUS PA3BUTHUS COOTBETCTBYIONIEH OTpaciu
W/WJIHM peruoHa.

12. llpennpusaTue OCYIIECTBISET CBOIO JEATENbHOCTh B pPAaMKax CBOEW OCHOBHOM
(mpoduibHOM) nearenbHOCTH. OCYIIECTBIEHWE HOBBIX BHJIOB JESTEIBHOCTH PErYIHpPYETCs
Konexkcom Pecniy6nnku Kazaxcran «O 370poBbe Hapo/1a U CUCTEME 37]PaBOOXPAHCHUSY.



13. B Ilpennpuaruu BeICTpauBaeTCs ONTUMANbHAs CTPYKTYpa aKTUBOB, YIPOIIACTCS UX
CTPYKTypa U OpraHU3allMOHHO-TIpaBoBas opma.

14. T'ocynapcTBeHHBIM opraH (yIOJIHOMOYEHHBIM OpraH B 00JacTH 3/1paBOOXpPaHEHUS,
MECTHBI HCIIOJIHUTENbHBIN OpraH) Kak COOCTBEHHHMK mpenoctasiisieT [Ipeanpustuio moiHyro
ONEPALMOHHYI0 CaMOCTOSITEIbBHOCT W HE BMEIIMBAETCA B OINEPATUBHYIO (TEKYILYIO) U
WHBECTUIMOHHYIO JIeATeIbHOCTh [Ipeanpustus 3a UCKIIOYEHHEM CIy4aeB, NMPEAyCMOTPEHHBIX
3akoHoAarenbcTBOM Pecnyonuku Kaszaxcran, mnopyudenusimu Ilpesunenta PecnyOnuku
Kazaxcran u I[IpaButenbcrBa PecniyOnuku Kazaxcran.

15.Cpoenku  u  oTHomeHus  Mexnay  llpennpusarueM,  COOCTBEHHHKaMH U
3aMHTEPECOBAHHBIMU JIMIIAMH OCYIIECTBIISIOTCS Ha KOMMEpPYECKOHl OCHOBE B paMKax
JEHCTBYIOIIEr0 3aKoHOAaTenbcTBAa PecnyOmmku KaszaxcraH, 3a UCKIIIOYCHUEM CITydaeB, KOT/a
OIHOM M3 OCHOBHBIX 3amau [IpenmpusTvss W OpraHu3aluu, SBISETCS pealu3alus WU
COJICHCTBUE B pEaIU3allMy TOCYJapCTBEHHOMN MOJIUTHKYU MO Pa3BUTHUIO TEX MM MHBIX OTpacieu
Pecny6oinku Kazaxcras.

16. DxoHOMHYECKast ~ JEATETBHOCTh  [IpennpusTHss OTBeYaeT yCJIOBHUSAM  pBIHKA
OTHOCHUTEIIBHO JIOJITOBBIX U JTOJIEBIX (DMHAHCOB:

1) otnomenuss [peanpusatvsi co BceMH YYaCTHHKAMHM pbIHKA (B TOM  YHCIC
(GbuHAHCOBHIMU M HE(PUHAHCOBHIMH OPraHU3alUsSMHU), OCHOBBIBAIOTCS Ha HUCKIIOYUTEIHHO
KOMMEpPUYECKON OCHOBE, 3a MCKJIIOYEHHEM CIIy4yaeB, KOIJla OJHOM M3 OCHOBHBIX 3ajaau
[IpenmpusTus, sBIsSeTCd pealu3alus WIA COACUCTBUE B pealu3aliil TOCyJapCTBEHHOMN
MOJINTUKY TI0 pa3BuUTHUIO oTpacieit Pecyonuku Kazaxcran;

2) XO35MCTBEHHAs JIEATEIBHOCTh [IpeAnpusaATHS HE MOJy4aeT BBICOLY OT KaKO-Tr00
KOCBEHHOH (PMHAHCOBOM MOJIEPKKH, YTO JAET MPEUMYILECTBA MEePE]l YACTHHIMU KOHKYPEHTaMH,
3a UCKITIOYEHHEM CIy4yaeB, MPEAyCMOTPEHHBIX 3aKOHOoAaTenbcTBOM PecnyOnuku Kazaxcran;

3) cobmo/ieHHe HOPM TPUOBUTM OT XO3SIMCTBEHHOW JesTenbHOCTH I[lpeanpustus c
y4eToM  paboyux  YCJIOBHi, KOTOpbIE COOTBETCTBYIOT  pe3ylbTaTaM, IMOJIYyYCHHBIM
KOHKYPUPYIOILMMHU YaCTHBIMH MPEANPUATUIMHU.

17. llpu yuactum llpennpusarus B rocydapCTBEHHBIX 3aKYyNKaX B KaueCTBE 3aKa3uMKa,
NPUMEHEHHbIE NPOLEAYPHl SBISAIOTCA KOHKYPEHTOCIIOCOOHBIMH, IPO3PAayHBIMU (C Y4ETOM
NPUHIUIA KOHPHUIESHIMAIBHOCTH) U HOCAT HEIMCKPUMUHAIIMOHHBIN XapakTep.

18. B3anmooTHomeHusT (B3aMMOACHUCTBUE) MEXKAY TOCYyJapCTBEHHBIMH OpPTaHOM M|
[TpeanpusTieM OCYILECTBIIAIOTCS Yepe3 HaOII01aTeNbHbIA COBET M/UIIM MCTIOJIHUTENbHBIN Opral
[TpennpusTst B COOTBETCTBUU C MPUHLMIIAMU KOPIIOPATUBHOTO yrpasiieHus. Poib u GyHKIMN
npezcenarens HaOMIOJATETbHOIO COBETa M PYKOBOJAWTENS HCHOJIHUTENBHOTO  OpraHa
[TpennpusTs pa3rpaHUYUBACTCS U 3aKperisieTcs B JokyMeHTax [Ipennpusitus.

19. IIpennpustue packpbiBaeT cOOCTBEHHUKY, HaOmonaTensHoMy coBeTy Ilpennpusitus
U UHBIM 3aMHTEPECOBAHHBIM CTOpaHaMm MHGOpMaIuio o AesrenbHocTy [Ipennpustus coriacHo
3akoHonarenscTBy PecnyOnuku  Kazaxcran, VYcraBy [lpennmpustus u  obecrieuuBaer
MPO3PAaYHOCTh JAedaTenabHOCTH pennpusaTus nepes BceMu 3aUHTEPECOBAaHHBIMU JIMIIAMHU.

20. Cucrema KOpPIOPAaTHUBHOIO YIpaBJIEHUS MpPEeJyCMaTpUBAeT B3aUMOOTHOILEHUS
MEXY:

1) coOCTBEHHUKOM;

2) HaOJIIOAaTEIbHBIM COBETOM;

3) UCTIOTHUTENEHBIM OPTaHOM;

4) 3auHTEPEeCOBAaHHBIMUA CTOPOHAMH;

5) MHBIMU OpraHamHu, ONpeeIsIEeMbIMU B COOTBETCTBUU C Y CTAaBOM.

21. Mpennpuste yTBEp)KAAaeT TMOJNOKEHWsT 00 opraHax (B ciydae eclii TakKue
MOJIOKEHUS HE TNperycMOTpeHbl YcraBoM [lpennpusiTs) U CTpYKTYpHBIX IMOJApa3ieieHUsIX, a
TaKkKe JODKHOCTHBIE HMHCTpYyKUMHU. CoOmoieHue TOJOKEHUH JaHHBIX JTOKYMEHTOB
o0ecreynBaeT CHCTEMHOCTh U MOCIIeI0BATEIbHOCTD MIPOIIECCOB KOPIIOPATUBHOTO YIIPABICHHS.

[Ipennpusitie, U TOKHOCTHBIE JIMIIa 00ECTIEYUBAIOT POCT JOJTOCPOYHOW CTOMMOCTH U
ycroiunBoe pasButue IIpennpusitus, COOTBETCTBEHHO, M INPUHUMAEMble pEIIEHUS U



neiictBus/Oe3neiicTBe, B  TOPSZIKE, YCTAaHOBICHHOM 3aKOHOJATENIbCTBOM PecnyOnuku
Kazaxcran u BHyTpeHHUMH JokyMeHTamu [Ipeanpusrus.

22. OnHOW U3 OCHOBHBIX CTpaTeruueckux 3anau [lpennpustus sBisercs obecreueHue
pocTa JOJATOCPOYHOM CTOMMOCTH M YCTOWYHMBOTO pa3BuTHs [lpeampustusi, 4To oTpakaercs B
IUIaHaxX pa3BUTHs. Bece mpuHUMaeMble pelieHns U JeMCTBUSI COOTBETCTBYIOT IUIaHY Pa3BUTHS.

23. OCHOBHBIM 3JIEMEHTOM OLIEHKH 3 GEeKTUBHOCTH nAeaTerabHocTu [Ipennpustus u ero
UCTIONHUTENBHOTO opraHa siBisiercs cuctema KIIP. CoGcTBeHHUK Yepe3 CBOMX IMpeICTaBUTENEH
B HaOmogatensHOM coBeTe (JIMOO TyTeM MHCbMEHHOTO YBEIOMIICHHS)  BBIpaXaroT
CTpaTErnyecKue OpUEHTUPBI U cBOU Oxuaanus no KIIP.

B wmemsax poctwkenus KIIP, Ilpennpusrtue paspabaTeiBaeT IUIaH pPa3BUTHS B
COOTBETCTBUHU C 3aKOHOJaTenbcTBOM Pecniybnuku Kazaxcran.

Ha exerognoit ocHoBe ocymiectBisgercss oneHka aoctwkeHus KIIP Ilpeanpusitus.
JlaHHast oOLEHKa BIMAET Ha BO3HArpaXK/JI€HWE PYKOBOAMTENS U WIECHOB HCIOJHUTEIbHBIX
OpraHoB, NPUHUMAETCS BO BHHMAaHHME IMpPH UX Mepeu3OpaHuM, a TaKXKe SBISETCS OJHUM U3
OCHOBaHUM AJI UX OTCTPAHEHUSI OT 3aHUMAEMON JOJHDKHOCTH JIOCPOYHO.

Maparpad 2. [IpuHumn 3amuThl NPaB U HHTEPECOB COOCTBEHHUKA

24. CobmosieHre paB COOCTBEHHUKA SBISIETCS KIIFOUYEBBIM yCIOBUEM JUIS TIPUBJICUCHHS
unBectuiii B [Ipennpustuun. KoprnopatusHoe ynpasienue B [IpeanpusTun OCHOBBIBAETCS Ha
00ecreyeHny 3allUThl, YBAKEHUS MPaB U 3aKOHHBIX MHTEPECOB YYAaCTHUKOB M HAIPaBJIEHO Ha
cnocoOctBoBaHue 3¢ dexkTuBHOM nestenbHocTH [Ipennmpuarus, B TOM UHUCIE POCTY
JOJITOCPOYHOM cTouMocTu [lpeanpusarus, nojpaepxaHui0 uX (PUHAHCOBOW CTAOMIBHOCTH M
MPUOBLIILHOCTH.

25. Ilpn wammumu B Ilpennmpustuu HeckoabkuxX COOCTBEHHHKOB, OOECIIEYMBACTCS
CIPaBEIMBOE OTHOUICHHUE K Ka)XKIOMY U3 HUX.

KopnoparusHoe ympasnenue B llpennpustur OCHOBAaHO Ha MPUHLMIE 3allUTHl U
YBOKEHHUsI IpaB M 3aKOHHBIX HHTEPECOB COOCTBEHHHMKA U CHOCOOCTBYeT 3(h(eKTUBHOM
nesitenbHOCTH [lpennpusitus, B TOM uucie poOcTy akTUBOB IIpennmpustuss M moaaep:kaHUio
¢uHaHCOBOH CTaOMIBHOCTH U puObUIbHOCTHU [IpeanpusTus.

CoOCcTBEeHHUK MMEET IIpaBa, MPelyCMOTPEHHbIE 3aKOHO1aTEIbCTBOM U Y CTaBOM.

KopropatuBHoe ynpaBieHue oOecrieuyuBaeT COOCTBEHHHMKY pealM3allMi0 CBOMX IIPaB,
CBS3aHHBIX C ydacTueM B ympanieHuu [Ipeanpusituem. CoOCTBEHHUK MMEET MPaBO B MOPSIKE,
IPEIYyCMOTPEHHOM JEHCTBYIOIMM 3aKOHOJATEIbCTBOM, OOpamarbcs B TOCyIapCTBEHHbIE
OopraHbl JJIsl 3alUThl CBOMX IPaB M 3aKOHHBIX HMHTEPECOB B CIy4yae COBEPILEHUS OpraHaMu
[Tpeanpustust nedCTBUNA, HapylIAlOIIUX HOPMbI 3aKoHoAarenbcTBa PecrnyOnuku Kazaxcran u
VYcraBa, B mopsake, NPeAyCMOTPEHHOM JEHCTBYIOIIMM 3aKOHOAATEIbCTBOM PecryOmuku
KazaxcraH.

[lopsnox obmena wuHdopmanueit Mexay IlpeanpusatueM U COOCTBEHHHKOM
perynupyercsi 3aKOHOAATEIbCTBOM, Y CTABOM U BHYTPEHHUMU JNoKyMeHTaMu [Ipennpustus.

ITaparpa¢ 3. O6ecnieuenne npas CoOCTBeHHUKA

26. IIpennpusitue obecrneunBaeT peanuzanuio npaB CoOCTBEHHHKA, B TOM YHCIIE:

- IpaBO y4acTus B ynpasieHuu [Ipeanpusituem u u3zbpanusi HaOIIOAATEILHOTO COBETA B
HOpsi/IKe, TMPEeTyCMOTPEHHOM 3aKOHOM O TOCYJapCTBEHHOM HMYIIECTBE, W/WIH Y CTaBOM
[Ipeanpustus;

- IpaBO Ha TMoJlyuyeHHe WHpopManuu o jAedrenbHocTH llpeanpustus, B TOM 4YHCIE
3HaKOMUTHCS ¢ PUHAHCOBOM oT4eTHOCTHIO [Ipennpustus;

- mpaBo oOpamienus B IlpeanpusitTue ¢ NMUCBMEHHBIMHM 3allpoCcaMH B OTHOIIEHUH €ro
JEATEIbHOCTH M TIOJY4YEHUsS MOTHUBHPOBAHHBIX W HCYEPIBIBAIOIIMX OTBETOB B CPOKH,
ycTaHOBJIEHHBIE Y cTaBoM [Ipennpustus;



- IpaBO Ha OCMAapHBaHHE B CyIEOHOM TMOpsAAKE MpHUHATbIE opranamu IIpennmpusTus
pemIeHus.

27. COOCTBEHHUK MOXKET TPOBOJUTH 3acelaHus C HaOJIIOAAaTeNbHBIM COBETOM U
UCTIOJTHUTEJIEHBIM OPTaHOM JUUISl TIOJIBEJICHHUSI UTOTOB AEATEILHOCTH T0Jla U MPUHATHS PELICHUH
no BompocaMm cBoeil kommereHIMd. COOCTBEHHHMK TaKK€ MOXKET HMPOBOJUTH B TEUEHHE roja
pETyISIpHBIE BCTPEUH C TpeJcenaTeneM HaOII0aTeIbHOTO COBeTa il 00CYXKICHHS BOIIPOCOB
nesitenbHOCTH [IpeanpusaTus B paMKax CBOEH KOMITETCHIINH.

IHaparpa¢ 4. dppexTuBHBIN HAGMIOAATENbHBIN COBET

28. HaGmomaTenbHBIE ~ COBET  SIBJISIETCS.  OPraHOM  YIPABJICHHUS,  IOJOTYETHBIM
CoOcTBEeHHHKY, 00€CIIeUnBaIOLIMM CTPATErHuecKoe PyKOBOJCTBO OpraHU3alued U KOHTPOJIb 32
JeSITEIbHOCTBIO MTPABJICHHS.

29. HabmroaTenbHbli COBET 0OeclieunBaeT MOJHYI0 IMPO3PaYHOCTh CBOEH IEATEIbHOCTH
nepen CoOCTBEHHHKOM, a TaKXKe BHEAPEHHE BCeX MONoKeHHH HacTosmero Koaekca.

30. HaGuroiaTenbHbIN COBET OCYLIECTBIISAT CBOU (DYHKIIMU B COOTBETCTBUU C 3aKOHOM O
rOCyJapCTBEHHOM MMyIIecTBe, ¥YcTaBoM llpennpusitus, HacTosmmM KoaekcoM, MoioskeHueM o
Ha0JII01aTeIbHOM COBETE M MHBIMU BHYTPEHHUMH JoOKyMeHTamu [Ipennpusrus.

31. HaGmomaTenbHbIN COBET yenseT 0co00e BHUMaHHUE BOIIPOCAM T10:

1) mocranoBke u MmonuTopunry KIIP, yctaHaBiMBaeMbIX B [UIAHE Pa3BHUTHSL,

2) opraHM3au ¥ Haa3opy 3a S(GEKTHBHBIM  (QYHKIMOHUPOBAHUEM CHCTEMBI
yIpaBJIEHUS] PUCKAMH U BHYTPEHHEI0 KOHTPOJIS;

3) YTBEpKICHUIO M MOHUTOPUHTY  3(D(EKTUBHOM  peaiu3anuu  KPYIHBIX
MHBECTULMOHHBIX MPOEKTOB M JAPYIMX KIIOUEBBIX CTPATETHUYECKUX IPOEKTOB B pPaMKax
KOMITETEHIIMH HaOII01aTEIbHOTO COBETA;

4) n3bpanuio (rmepen3OpaHuio), BO3HATPAKACHUIO, IJIAHUPOBAHUIO MPEEMCTBEHHOCTH U
HA/130DY 32 IeSATEIbHOCTBIO HCIIOJIHUTEIHLHOTO OpPraHa;

5) KOpIIOPaTHBHOMY YIPABICHUIO U ITHKE;

6) cobmonenuo B [peanpustun nonoxeHuid Hacrosimero Kojaekca u KOpIopaTHBHBIX
crangaptoB [Ipennpustus B o6aactu aenoBoit 3Tuku (Kogekca 1e10Boi 3THKH).

32. UneHsl ~ HaOMIOJATETPHOTO  COBETa  JOOPOCOBECTHO  BBHINOJNHAIOT  CBOM
(GyHKLIMOHAJIbHBIE OOS3aHHOCTM W B CBOEH JEATENIBHOCTH NPUACPKUBAIOTCS CIEAYIOIINUX
NPUHIUIIOB!

1) neiicTBoBaTh B Tpeaenax CBOUX IOJHOMOYHI — YICHBI HaOJIIOIATENFHOTO COBETa
NPUHUMAIOT PEIICHUS U JICHCTBYIOT B MPENIeax CBOUX IMOJTHOMOYHIA, 3aKPETNICHHBIX B 3aKOHE O
rocyJapCTBEHHOM MMYILECTBE, a Takke Y crase [Ipeanpusus;

2) yAeSTh JOCTATOYHO BPEMEHHU JIsl y4acTHsI Ha 3acelaHusIX HaOJI0aTeIbHOIO COBETA,
€ro KOMHUTETOB (IpU MX HAIWYMM) U MOATOTOBKU K HUM. 3aHATHE WIEHOM HaOJII0JaTeIbHOTrO
CoBeTa JOJDKHOCTEH B MHBIX IOPUANYECKHUX JIMIAX JIOIYCKAETCS TTOCIE MOyYeHHs OJ00peHUs
HaOJII0/1aTEIbHOTO COBETA;

3) crocoOCTBOBAaTh  POCTY  JOJATOCPOYHOHM CTOMMOCTH W YCTOWYHMBOTO Pa3BUTHUS
[Mpeanpustust — wieHsl HAOMIONATENHLHOIO COBETa JCWCTBYIOT B HMHTepecax [lpeampusitust c
Y4€TOM MPHUHIMIIOB YCTOMYMBOIO pAa3BUTHUSA; BIMSHUE PEHIEHUA W JEHCTBHM YICHOB
HaOJII01aTEILHOTO COBETa BO3MOYKHO OIPEIENIUTh MOCPEICTBOM CIEIYIOIIUX BOIIPOCOB: KAKOBBI
TIOCJIC/ICTBHSI PEIICHHS/ICHCTBHAS B JIOJTOCPOYHOM TEPHOJIE; KAKOBO BIUSHHUE ACATEIBHOCTH
OpraHu3aluK Ha OOILECTBO M OKPYKAIOLIYIO CPEY;

4) BausHUEe Ha penyTanuio [IpennpusaTHs W BBICOKHE CTAHAAPTHI JICJIOBOM ATHUKH;
BIMSHAE Ha MHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH (TepeueHb BONPOCOB SIBIISETCS HE
MCYEPIBIBAIOIINM);

5) mognepkuBaTh BBICOKHE CTAaHAAPTHI AEJIOBOW JTUKM — YJICHBI HaOJIOJAaTEIbHOTO
COBETa B CBOMX JICHCTBHSIX, PEIICHHWSIX M TMOBEJCHHH COOTBETCTBYIOT BBICOKHM CTaHIapTam
JIeNIOBOM 3TUKHU M OBITH puMepoM (0Opasziiom) ais pabotaukoB [peanpusitus;



6) He co3maBaTh KOH(JIMKTa HMHTEPECOB — WICHBI HAOJIOJATEIBLHOTO COBETa HE
JIONYCKAIOT BO3HUKHOBEHUS CHUTyallud, IPU KOTOPBIX JIMYHAS 3aWHTEPECOBAHHOCTb MOXKET
HOBIUATh HA HaJJIEXKallee BBHIOJHEHUE UM OOS3aHHOCTEH WiieHa HaOJII0JaTeIbHOTO COBETa, B
cllyuae¢ BO3HMKHOBEHHUS CHUTyallM C KOH(DIMKTaMH MHTEPECOB, KOTOpbIE BIMSIOT MU
NOTEHIMAJIBPHO MOTYT TMOBJIMATH Ha OECHPHUCTPACTHOE MPHUHATHE PEHICHUH, YJICHBI
HaOJIIOAaTEIbHOTO  COBETa  3a0JIarOBPEMEHHO  YBEIOMIISIIOT 00 3TOM  IpeacenaTens
HaOJIIOAaTEILHOTO COBETa W HE MNPUHUMAIOT Y4YacTUE B OOCYXKIEHHH M TPHUHATHU TaKHUX
pemienuii. /lanHoe TpeOOBaHME OTHOCHTCA M K JPYTMM JCHCTBHSAM 4Yi€Ha HaOJ0JATENbHOIO
COBETa, KOTOpPHIE MpPSIMO WJIM KOCBEHHO MOIYT IIOBJIMATH Ha HAMJIEXKAILEE HCIOJHEHUE
00s13aHHOCTEH wieHa HabII0JaTeIbHOIO COBETA;

7) NeHCTBOBATh C JIOJDKHOW Pa3yMHOCTBIO, YMEHHEM M OCMOTPUTEIBHOCTBIO — UJICHBI
HaOJIOAaTEIbHOTO COBETa Ha IIOCTOSHHOW OCHOBE IOBBINIAIOT CBOM 3HAaHUS B 4acTu
KOMIIETEHIIMH  HaOJIOJaTeIbHOTO  COBETa W BBINOJHEHHS CBOMX  OOSI3aHHOCTEH B
HaOJII0aTeIbHOM COBETE M KOMUTETAX, BKIIIOYAs TaKUe HaIpaBJIEHUS KaK 3aKOHOJATENbCTBO,
KOPIIOPAaTHBHOE YIPABJICHUE, YIPABICHUE pUCKaMH, (PUHAHCHI U ayJIUT, YCTOHYMBOE pa3BUTHE,
3HAHUS OTpaciiu U criequduku aesteabHoct [Ipennpusatus. B nensx noHMMaHus akTyalbHBIX
BOIPOCOB JesTenbHOCTU [Ipennpusitust 4wieHbl HaOMI0JATEIbHOIO COBETa PETYJIIPHO MOCEUIAI0T
KJIt04eBble 00beKThI [IpeanpusaTust u NpoBOJAT BCTPEUH C paOOTHUKAMH.

33. OTBETCTBEHHOCTh MEXAy HAOIIOAATEIbHBIM COBETOM 3a OOECIeYeHHe CBOECH
JeSITeIbHOCTH, BBINOJHEHUIO CBOMX (YHKUMH M o0O0s3aHHOCTEH, B TOM uucie (HO He
OTPaHUYMBAsACH) IO ONPEIEIICHUIO CTPATErMUeCKUX HampaBiIeHUH JesTenbHocTH [Ipeanpusrtus,
IIOCTAaHOBKY 3aJjau U KOHKPETHbIX, M3MepuMblx (ouudpoBanHbix) KIIP u 0TBETCTBEHHOCTH
UCIOJHUTENbHOTO opraHa llpennpustus 3a omnepaluoHHYIO (TEKYLIyI0) JESTEIbHOCTb
[lpeanpusTts, B TOM uucie (HO HE OrpaHUYUBAas) BBIIOJHEHHWE IIOCTABJIEHHBIX 3a7ad U
noctkeHue  ycraHoBiieHHbIX KIIP  paspenserca u  3akpemisiercs B COOTBETCTBYIOLIUX
BHYTPEHHUX JoKkyMeHTax [Ipennpusrusi.

34. Unensl HAOMIOAATENBHOTO COBETA BBIIOJHIIOT CBOM OOS3aHHOCTH, BKIJIIOYAst
dunyunapusie o6g3aHHocTH nepes; COOCTBEHHHMKOM M OTBEYAIOT 32 MPUHUMAEMBbIE PELICHU,
3¢ (HEeKTUBHOCTh CBOEH N1E€ATENbHOCTH, JEUCTBHUE W/WIM O€3/l1elCTBHUE COrJIacHO MOAMYHKTY 4)
cratbu 1 3akoHa PecnyOmuku Kazaxcran «O npoTHBOAEWCTBUM Koppynuuu». B ciydae
BO3HMKHOBEHHUS DPAa3HBIX MHEHHUH Hpelceaareiab HaOIIOAaTeIbHOTO COBETa 00eCIeunBaeT
pacCMOTpPEHHME BCEX IPUEMIIEMBIX BApUAHTOB U NPEUIOKEHHM, KOTOPBIE BBICKA3bIBAIOTCS
OTJICNIbHBIMU WJIEHaMU HaO0JII0/IaTeIbHOTO COBETa, YTOObI NPUHATH pEIIeHHE, OTBEYarollee
unTepecam llpennpusarus.

35. Ha exeromubix 3acemanusx CoOCTBeHHHMKa (3aCIyIIMBaHHWH) IIpEJICEaaTelh
HaOJII01aTeIbHOTO COBETA MPEAOCTABIISET:

1) otuer HaOMIOJATENHEHOTO COBETA, B KOTOPOM OTPAXKAKOTCS WTOTU JIESITEIbHOCTH
HaOJIO/IATENIFHOTO COBETa M €ro KOMHUTETOB (IPH MX HAJIMYMH) 32 OTYCTHBIM MEPUOJ], MEpBI,
pEeIPUHSTHIE HAOII0JaTEIbHBIM COBETOM I10 POCTY JIOJIFOCPOYHOM CTOMMOCTH U YCTONYHUBOMY
pasButHio Ilpeanpustus, ocHOBHBIE (DaKTOPBI PUCKA, CYIIECTBEHHBIE COOBITUS, PACCMOTPEHHbBIE
BOIPOCHI, KOJMYECTBO 3aceAaHMii, popma 3aceqaHMii, MOCEIaeMOCTh, a TAK)KE Jpyras BaxxHas
uHpopMalusg — OTYEeT HaOJIOJATEeIbHOIO COBETa BKIIOYAETCS B COCTaB TOJOBOIO OTYETa
[Ipeanpustus;

2) ot4eT o peanu3anuu oxunanuii CoOCTBEeHHHKA.

36. HaGmroaTembHBIH COBET €XKETOJHO OTUYUTHIBAETCS O COOTIOICHUU HOPM HACTOSIIIETO
Konekca mepen CoOctBennukom [lpennpusitus. HabmiogarenbHblii coBeT obecrednBaeT
BHEJJPEHNE MEXaHU3MOB, KOTOPbIE MTOMOTYT M30€XaTh KOHQIUKT HHTEPECOB, MPEMSATCTBYIOLIUI
00BEKTUBHOMY BBITIOJHEHHIO HAOJIOIATEbHBIM COBETOM CBOMX OOS3aHHOCTEH, M OTpaHUYHUThH
MOJIMTHYECKOE BMEIIATEIHCTBO B MPOIIECCHl HAOMIOAaTEIbHOTO COBETA.

CoOctBennuk [Ipenmpuatusi MOXeT JONMOJHHUTEIbHO TPOBOJAMTH 3aCElaHUsl C
npejceAaTeseM W WIeHaMU HaOMI0JaTelbHOrOo COBeTa JUIs OOCYXKACHHS CTpaTerMuecKux
BOIPOCOB Pa3BUTHs, H30paHUs PYKOBOIUTENS MCIOMHHUTEIbHOro oprana Ilpeanpusitus u



JIPYTHX acleKTOB, KOTOpbIE OKAa3bIBAIOT BIMSHHE HA POCT JOJTOCPOYHOM CTOMMOCTH U
ycToruuBoe pazButue [Ipeanpustus.

37. B HaOmogaTeIbHOM COBETE M €r0 KOMHMTETaX COOJII0al0TCsA O0ajlaHC HABBIKOB, OIIBITA
Y 3HaHWI, 00ECTICUNBAIOIINN TPUHATHE HE3aBUCUMBIX, O0OEKTUBHBIX M ()(HEKTUBHBIX pEIICHUI
B wmHTepecax [lpeampusituss U ¢ yd4eToM crpaBemuBoro oTHomieHus K CoOOCTBEHHUKY U
NPUHITUIIOB YCTOWYHBOTO Pa3BHUTHSI.

38. UnieHnsl HAOIIOAATENBHOTO COBETa M30MPAIOTCS HA OCHOBE SICHBIX M IPO3PAuHBIX
Oporenyp C YYeTOM KOMIICTEHIIMH, HAaBBIKOB, JOCTIDKEHHUH, JCJOBOM pemyTanmud |
po(heCcCHOHANTLHOTO OMbITa KaHAMAATOB, corjacHo [IpaBuiiaM KOHKYpPCHOTO OTOOpa YICHOB
HaOJIFOIaTEILHOTO COBETa W JOCPOYHOTO MPEKpAIICHUS WX TOJHOMOYHIA, YTBEPKICHHBIM
[Tpuka3zom MuHuCTpa HanMoOHAIBHOW 3KoHOMUKH Pecyonuku Kazaxcran ot 20 ¢espans 2015
rozga Ne 113.

39. Unens! HaOmoaaTenpHOro coBera [Ipeanpusitus u3duparoTcs Ha CpoK HE OoJiee Tpex
JIeT.

40. [Ipu orOope KaHAWIATOB B COCTAaB HAOJIONATEIHHOTO COBETAa BO BHHMAHHE
NPUHUMAKOTCS

1) ombIT pabOThI HA PYKOBOASIIMX JOJDKHOCTSIX;

2) ombIT pabOThI B KaUECTBE UieHa HAOIH0IATEIBHOTO COBETA;

3) crax paboThl;

4) obpa3oBaHue, CIEUATBLHOCTD, BKIIIOYas HATHYUE MEKIYHAPOIHBIX CEPTU(DHUKATOB;

5) HayMYKre KOMIIETECHIIHMI 110 HAIPABJICHUSAM M OTPaCIIsiM;

6) menoBast penyTarms;

7) HaIMYKE IPSIMOTO WK MOTEHIIHATLHOTO KOH(IUKTa HHTEPECOB.

41. He n3bupaeTcst Ha IOJDKHOCTh WieHa Ha0JltoaTeIbHora coBera [Ipeanpusitus JIuio:

1) uMmeroliee HEMOTAIICHHYI0 WJIM HE CHATYIO B YCTAHOBJICHHOM 3aKOHOM IMOPSJIKE
CYIMMOCTb;

2) paHee  sBIABIICECS  MpejceqareiaeM  HaOJIIOAaTeIbHOTO  COBETa,  MEPBBIM
pykoBomuTeneM (TpeicenareieM MpPaBICHHS), 3aMECTUTEIEM PYKOBOIMUTEIS, TJIABHBIM
OyXrajTepoM JIPyroro IOPUAHYECKOTO JIMIA B TIEpUO He Ooyiee YeM 3a OJWH TOJl IO TPUHSATHUS
pelieHuss O TPUHYAWTENbHOW JIMKBUIAIMM WM TPUHYAUTEIHLHOM BBIKYIE aKIUd, WIN
KOHCEPBAIlMH JPYTOTO IOPWJIMYECKOTO JIMIA, MPU3HAHHOTO OaHKPOTOM B YCTaHOBJICHHOM
nopsike. YKa3zaHHOe TpeOOBaHME MPUMEHSETCS B TEUYEHHUE IISITH JIET TMOCcjie AaThl MPUHSATHS
pelIeHusT O WPHHYAUTEIHHOW JMKBHIAIIMM WIA TPHHYJAUTCIFHOM BBIKYIC AaKIUH, WIN
KOHCEpPBAllUM JPYTrOro IOPUAMYECKOTO IIMIA, MPU3HAHHOTO OaHKPOTOM B YCTAHOBJIEHHOM
MOPSIITKE;

3) npu3HaHHOE CYJ0M BHHOBHBIM B COBEPIIIEHHH MPECTYIUICHUS TPOTHB COOCTBEHHOCTH,
B c(hepe SIKOHOMHUYECKOH ACATSILHOCTH WM IMPOTHB HHTEPECOB CIIYKOBI B KOMMEPUYECKUX HITH
WHBIX OpraHu3aluix, a TaKXke OCBOOOXKIEHHOE OT YroJOBHOM OTBETCTBEHHOCTH IO
HEPCAOWIMTUPYIONIAM OCHOBAaHHUSAM 33 COBEPIICHHE YKa3aHHBIX MPECTYIUICHHHA. YKa3aHHOE
TpeOoBaHUE MPUMEHSETCS B TEUEHHE MATH JIET C JaThl MOTAlIEHUS JUOO CHATUSA B TOPSJKE,
YCTAaHOBJICHHOM 3aKOHOJIATEIhCTBOM, CYAUMOCTH JIMOO OCBOOOXKICHUS OT YrOJIOBHOM
OTBETCTBEHHOCTH,

4) obnamaroniee WHBIMA KauyeCTBAMH, MPEMATCTBYIONIMMH BBIIOJHEHUIO OOS3aHHOCTEMH
yrieHa HaOII0aTeTbHOTO COBETa B COOTBETCTBUU C 3aKOHOIATEIHCTBOM.

42. Yucno 4iaeHoB HAOIIOIATeILHOTO COBETA JIOJDKHO OBITh HEUSTHBIM M OCTaBIISTH HE
MeHee ST 4YeloBeK. B cocTaBe HaOMIOIaTENhbHOTO COBETA MPHUCYTCTBYIOT M yYacTBYIOT
HEe3aBHCHMBbIC WieHbl. KOMMYecTBO HE3aBHCHMBIX WICHOB HAOJIOMATEIHHOIO COBETa JIOJDKHO
OBITh  JIOCTAaTOYHBIM JUIsi OOecledeHHs] HE3aBHUCUMOCTH MPHHUMAEMBbIX pEIICHHH U
CIIPaBEJTMBOTO OTHOIIEHUS KO BCEM COOCTBeHHHMKaM. He MeHee TpuIaTv MPOIEHTOB COCTaBa
HaOII0IATEILHOTO COBETA JOJKHBI OBITh HE3aBUCUMBIMU WICHAMH HAOIIOAATETFHOTO COBETA.

HezaBucrumeplie wieHbl HAOIIOAATETHHOTO COBETA SIBJISIFOTCS CBOOOJHBIMU OT KaKHX-JTHOO
MaTepuadbHBIX HHTEPECOB WU OTHomieHWi c [lpeampusituem, e€ro ympaBlIeHHUsS WA €ro



COOCTBEHHOCTH, KOTOpBIE MOIJIM Obl MOCTaBUThH IO YIPO3Yy OCYIIECTBICHHE OOBEKTHBHOTO
CYXKICHHUS.

TpeboBanust K HE3aBUCHUMBIM 4JI€HaAM HaOIIOATENILHOTO COBETA YCTAHABIMBAIOTCS B
COOTBETCTBUHU € 3aKoHOJaTenscTBOM Pecnybnuku Kazaxcran u Ycerasom [lpennpusitus.

He3aBucumble 4ieHbl HAOMIONATETHHOIO COBETa AKTUBHO YYAacTBYIOT B TOM YHCIE B
00CYXXJIEHUH BOIIPOCOB, TIJ€ BO3MOXKEH KOH(MDIUKT HHTEpecoB (MOArOTOBKAa ()MHAHCOBOW U
HE(UHAHCOBOM OTYETHOCTH, 3aKIIOUYEHHE C/AEJIOK, B OTHOIICHHH KOTOPBIX HMEETCs
3aMHTEPECOBAHHOCTb, BBIIBIKEHHWE KaHIMJATOB B COCTaB HCIOJHUTEIBHOTO Oprasa,
YCTQHOBJICHHE BO3HATPAXJIEHUS WIEHAM HCIOJHUTENLHOTO opraHa). HeszaBucumble diieHBI
HAOJIOJIATEIBHOTO  COBeTa  M30HMparoTCs  MpeAcelaTeNisMU  KJIIOYEBBIX ~ KOMHUTETOB
HaOJII0JATEIFHOTO COBETa — MO BOMPOCaM ayauTa, Ha3HAYCHU M BO3HArpaXIeHUH (MpH HX
HAJIMYUH), B IPYTUX KOMUTETaX OHU U30UPAIOTCS B KAYECTBE Tpe/IceIaTeeH.

He3zaBucumpblil wieH HaONIOAATENFHOTO COBETA CIEAMT 32 BO3MOXHOHM yTepeil craTyca
HE3aBHCUMOCTH U 3a0JIarOBpEMEHHO YBEAOMIISIET Mpejacenareliss HaOIoJaTelbHOTO COBETa B
cllyuae HaJM4Yusl TaKUX CUTyauui. B ciydae Hamuums OOCTOSTENBCTB, BIHSIOMIMX HA
HE3aBHCHMOCTh 4YJIeHAa HaOJII0/IaTelbHOTO COBETa, MpelceAareib HaOJI0IaTeNbHOIO COBETa
HE3aMeUTUTEIBHO JOBOJUT JaHHYI0 HH(popManuio a0 cBeneHust CoOCTBEHHHKA ISl TPUHATHS
COOTBETCTBYIOILIETO PEIICHUS.

43. OTHOmIEHUST MEXIy UWICHaMH HaOmogarenbHOro cosera u Ilpenmpusrus
0o(OpMIISIFOTCSI IOTOBOpPaMH C yueToMm TpeOoBaHMi 3akoHonmaTenbcTBa PecnyOnuku Kaszaxcraw,
noJoxeHnid Hactosimero Kogekca nu BHyTpeHHUX JOKyMeHTOB [Ipennpusrusi.

B noroBopax ykas3pIBarOTCsl MpaBa, 00S3aHHOCTH, OTBETCTBEHHOCTh CTOPOH U APYTUe
CYIIIECTBEHHBIE YCIJIOBHS, a TAaKXKe 00S3aTENIbCTBA WICHA HAOIIOATEILHOTO COBETa COOMIOATh
noJyioskeHus Hacrosiero Kogekca, B TOM ymciie yAENIsATh JOCTATOYHOE KOJIMYECTBO BPEMEHH ISt
BBITTOJIHEHHS] BO3JIaraeéMbIX Ha HUX (YHKIHH, 00s3aTeNbCTBA O HEpasIJIalleHUH BHYTPEHHEH
unpopmanmu o0 I[lpenmpusTuu 1ocie TPEeKpalleHUus €ero JAeATeIbHOCTH Ha CpOK,
YCTQHOBIICHHBIN  HAOMIONATENFHBIM ~ COBETOM W JIONIOJHUTEIBHBIE  00s3aTENbCTBA,
oOycloBJIeHHbIE  TpeOOBaHWMAMU K CTaTycy W (YHKUUSAM  HE3aBUCHMBIX  YJIEHOB
Ha0JII0/1aTEILHOTO COBETA.

B nmoroBopax Moryr ObITb NpPEAyCMOTPEHBl CPOKHM  BBIIOJHEHHS  UJICHAMHU
Ha0JII0/1aTEIbHOTO COBETA OTJIENbHBIX 00513aHHOCTEH.

44, Tlpeanpusitue  oOecrieynBaeT HaJIW4YME IUJIAHOB  IPEEMCTBEHHOCTH  YJICHOB
HaOJIF01aTEIEHOTO COBETA /IS TOJICP KaHUSI HENPEPHIBHOCTH JACATEIBHOCTH U MPOTPECCHBHOTO
OOHOBJICHHSI COCTaBa Ha0JIIOJaTEILHOIO COBETA.

45. HabnroiaTenbHbIN COBET YTBEPKAAET MPOrpaMMy BBEACHUS B JOJKHOCTH ISl BHOBb
N30paHHBIX YJIEHOB HAOJIOAATENIBHOTO COBETa U MPOrpaMMy NpodhecCHOHaTIBHOIO Pa3BUTHS JUIS
KaXJIOTO WieHa HabmoaarenbHoro copeta. Cekperaph HaOMIOAATETLHOTO COBETA 00ECTICYMBACT
peanu3aluio JaHHOH MporpamMmsl.

46. Ynensl HaOMIONATENFHOTO COBETa, M30paHHBIE BIIEPBHIC, TIOCIE CBOEr0 Ha3HAYCHUS
IPOXOJAT NMPOrpaMMy BBEACHHS B JOJDKHOCTb. B mporecce BBEJEHHMS B JOJDKHOCTh UJIEHBI
HaOJIFOIaTEIbHOTO  COBETa O3HAKaMJIMBAIOTCS CO CBOMMH TIpaBaMH M OOS3aHHOCTSIMH,
KJIIOYEBBIMM ACMEKTaMU JIEATENIbHOCTH M JOoKyMeHTamu [Ipennpusatusi, B TOM YHCIE,
CBSI3aHHBIMHU C HAaUOOJIBIIIMIMU PUCKAMHU.

47. llpencenatens HaOMIONATEILHOTO COBETa OTBEYAaeT 3a OOIIee PYKOBOJCTBO
HaOMIOJATEIFHBIM ~ COBETOM, OOecreurnBaeT TOJHYIH0 W A()QPEKTHBHYIO  peaTu3aiuio
HaOJI01aTeIbHBIM COBETOM €TI0 OCHOBHBIX (DYHKIIMI M MOCTPOEHHE KOHCTPYKTUBHOTO JHAlIOra
MEXIy YICHaMH HaOIf0JaTeIbHOTO COBETA, COOCTBEHHHKOM H VICTIONHUTENEHBIM OpraHOM
IIpennpusrus.

[Ipencenatens HaOMIOMATETFHOTO COBETA CO3MACT €AMHYI) KOMaHAY MPOQecCHOHANOB,
HAaCTPOEHHBIX Ha POCT JOJTOCPOYHOM CTOMMOCTHM M ycToWuMBOoe pasutue llpeampusitus,
YMEIOINX CBOEBPEMEHHO W Ha JOJDKHOM TpOo(ecCHOHAIBHOM YpPOBHE pearnpoBaTh Ha
BHYTPEHHUE U BHEIIIHNE BBI30BBI.



I[HH BBITIOJIHCHHUA POJIM NPEACCHATCIIA Ha6JHOI[aT€JIBHOFO COBCTA, KaHAUAAT HaApAAy C
npodeccHoHaIbHON KBaTH(UKAIMEH U ONBITOM, 00JalaeT CHeNHUAIbHBIMI HAaBBIKAMH, TAaKUMH
KaK JIHACPCTBO, YMCHUC MOTUBUPOBATH, IOHUMATh Pa3HbIC B3IJIAAbI U TOAXOAbI, UMCCT HABBIKU
pa3peneHns: KOH(QIUKTHBIX CHUTYaIHi.

dynkuuu mpencenarens HaOMIONATEIBHOTO COBETa W HMCIOJHHUTEIBHOIO OpraHa
[IpenmpusaTust pasmessioTcss W 3aKpeIunsiioTcss B YcraBe [lpeanpustvs, BHYTPEHHUMH
nokymentamu [lpennpusrusi. PykoBoauTenb MCHOIHUTEIBHOTO OpraHa He MOXET ObITh N30paH
npezcenaTeneM HalmoaTensHoro copera [pennpusus.

KiroueBble QpyHKIMU mpeceaarelis HabI0AaTeIbHOIO COBETa BKIIOYAIOT:

1) miaHupoBaHue 3aceAaHuil HAOIIATEILHOTO CoOBeTa U (JOPMHUPOBAHUE TTOBECTKH;

2) obOecricueHrEe CBOECBPEMECHHOTO IMMOJYYCHHS WICHAMU HAOJFOIaTeIbHOTO COBETa
HOJTHOW M aKTyalbHOW MH(OpMALIUY JUIS IPHUHATHS PELICHUI;

3) obecrnieueHne COCPEIOTOUCHUSI BHUMaHHs HAOJII0JaTEIbHOTO COBETa Ha PACCMOTPCHUH
CTpPaTEern4ecKuX BOIPOCOB U MHUHHUMH3ALUU BOMPOCOB TEKYLIETO (ONEpalMOHHOTO) XapakTepa,
HOJJICKAIIUX PACCMOTPEHUIO HAOJI01aTeIbHBIM COBETOM;

4) obecrieueHre pe3ylbTATUBHOCTH MPOBEICHUS 3acelaHuil HAOJIIOJaTeNbHOTO COBETA
MMOCpCACTBOM BBIACICHUA JOCTATOYHOIO BpPCMCHU JIA O6CY)KII€HI/II7[, BCCCTOPOHHETO U
rITyOOKOT0 PacCMOTPEHHS BOIIPOCOB MOBECTKH JHS, CTUMYJIMPOBAHHUS OTKPBITHIX OOCYXICHHH,
JOCTHKCHUS COTJIACOBAHHBIX PEIICHUH;

5) moctpoeHue Ha/UIeKAICH KOMMYHHUKAIIMU U B3aUMOJCUCTBHUS C COOCTBEHHHKOM, MPU
IIPUHATUHN KIIFOYEBBIX CTPATErHYECKUX PEIICHUN;

6) oOecrieueHre MOHHMTOPUHra ¥ HaA30pa HAJJICKALIETO WCIOJIHEHHUS HPUHSATHIX
pelieHni HabJIt01aTeIbHOTO COBETAa U COOCTBEHHUKA;

7) B cilyyae BO3HHKHOBEHHS KOPIIOPATUBHBIX KOH()JIMKTOB MPHHATHE Mep IO HUX
PaspClICHUIO W MHHHMHU3AIMU HCTAaTHUBHOI'O BJIUAHWUA Ha ACATCIBHOCTL OpraHu3alvv, U
CBOEBPEMEHHOE MH()OPMHUpPOBaHUE COOCTBEHHHKA, B Cllydae HEBO3MOKHOCTH PELICHUS TaKUX
CUTYyaluil COOCTBEHHBIMU CHJIAMHU.

IMaparpad¢ 5. Bo3narpa:kaenue 4jieHOB HA0/II01aTeILHOIO COBETa

48. OtieHKa IeATENBHOCTH YWICHOB HAOMIOAATENbHOTO coBeTa [Ipennpusarust mpoBOAUTCS
€XKErofHO M0 UTOraM UX JIETeTbHOCTH 32 TOfl B JAHHOW JTOKHOCTH COOCTBEHHMKOM B T€UEHUE
HIECTUIECITH KaJeHIapHbIX JHEH Mocie yTBEP)KJIEHUs ayAUpOBaHHON (PMHAHCOBOM OTYETHOCTHU
[Tpeanpustst B cooTBeTCTBUU C [IpaBuiaMu OILEHKH JESTENbHOCTH YWIEHOB Ha0JI0JaTeIbHOIO
COBETAa W OTpPENEICHUS JTMMHTA BBIIUIATHl BO3HATPAXKICHUS YIEHAM HaOJI0aTeIbHOTO COBETA,
YTBEp)KJEHHbIE IPUKa30M MUHHCTpa HallMOHAIBbHOM skoHOMHKH Pecnybnuku Kaszaxcran ot 20
¢despains 2015 roga Ne 115.

49. OnpeneneHue pa3Mepa M YCJIOBUM  BBIIUIATHI  BO3HArpaXJIEHWH  4ieHam
HaOJIF01aTEIEHOTO COBETA OTHOCUTCS K HCKITIOUUTENbHOW KommeTeHInn CoOCTBEHHUKA.

Komurer no kagpam u Bo3HarpaxaeHUsM HabmrogarenbHoro cosera [Ipennpusarus (mpu
HAJIMYMK) BHOCHUT TMPEIUIOKEHUS IO pa3Mepy BO3HATPaXIEHUS WICHOB HAOIONATETLHOTO
COBeTa.

50. Pasmep BO3HarpaxjacHHWs JIOJDKEH OBITh JIOCTATOYHBIM JUIS  TPUBJICYCHUS,
3P PEKTUBHOM eATENBHOCTH, COXPaHEHHs 1 MOTHBAIIMY YJICHOB HAOJII01aTeIbHOTO COBETA.

51. B IIpennpustuu noJXHa OBITh TPAHCIIAPEHTHAS MOJIMTUKA BO3HATPAXKIACHHS YICHOB
HaOJro1aTeIbHOTO coBeTa. Pa3Mep BO3HArpakJeHus 4JICHOB HAONI0IAaTebHOIO COBETa JOKHA
OBITH AZICKBATHBIM BPEMCHH, YIACIACMOMY HMHU pa60Te, N KauCCTBY HCIOJHCHHA YICHAMHU
HaOJII01aTEIbHOTO COBETA CBOUX 00S3aHHOCTEH.

52. YcnoBusi BO3HArpaXkJIeHHsS WIEHOB HAOIIOAATEIPHOTO COBETa OTPAXKAIOTCI B
JIOTOBOPAXx, 3aKIF0YaeMbIX C HUMH, U BO BHYTPEHHUX JoKyMeHTax [Ipeanpustusi.

53. Beitutata Bo3HArpakAeHHWs UICHaM HaOoJaTtelbHOro coBera [IpeampusTus,
SBJISIIOIIMMCS. TOCYJApCTBEHHBIMH CIYXAIlUMH, IPEJICTaBUTEISIMU COOCTBEHHHMKA, a TaKXkKe



yjeHy HaOirogatenbHOro coera [IpeanpusTiss — PYKOBOIUTENIO HCIOJHUTEIBHOTO OpraHa
[TpenmpusiTvist He TPOU3BOIUTCS.

54. PackpeiTne mH(pOpMAMKM O BO3HATPAKICHUU YIEHOB HAONIONATENFHOTO COBETAa M
UCIIOJHUTENIBHOTO opraHa [Ipeanpustus ocymecTBisercds IyTeM pPasMEIlEeHus HUX Ha
opunmansaoMm caiite [Ipennpusitus.

IMaparpa¢ 6. Komurtersl Ha01101aTEJIBLHOIO COBETA

55. [Ipn HaOIrOAATENILHOM COBET€ MOTYT CO3[aBaTbCs KOMHUTETHI, B KOMIIETEHIIHIO
KOTOPBIX BXOJAST PAacCMOTPEHHE BONPOCOB IO ayJUTy, CTPATErM4ecKOMY IUIAaHHMPOBAHUIO,
YIPaBJICHUIO pUCKAaMH, KagpaM H BO3HArpaXACHUSM, a TaKkKe HWHBIM  BOIPOCaM
IPEIYyCMOTPEHHBIM BHYTPEHHUMH JokyMeHTamu Ilpeanpustusa. B 1nensx mnoBbllIeHus
3P PEKTUBHOCTH MPUHATUS WHBECTUIIMOHHBIX PEIICHUI B KOMIIETEHIHIO OJHOTO M3 KOMUTETOB
OpyY HaOJMIOAATENbHOM COBETE€ BKJIIOYAIOTCS BOIPOCHI, CBSI3aHHbIE C HMHBECTUIIMOHHOMN
NeSTeIbHOCTBIO  OpPTraHW3allMM, pPAcCMOTPEHHE  KOTOPBIX  BXOOUT B  KOMIICTCHIIMIO
HaOmronarenbHOro coseta. KonnuectBeHHslit coctaB Komurera cocraBnsier He MeHee 3 (Tpex)
YeJIOBEK.

56. Hannume KOMHUTETOB HE OCBOOOX/JAaeT WIEHOB HAOJIIOAATEIbHOM COBETE OT
OTBETCTBEHHOCTH 32 MPUHSTHIC PEIICHHUS B PAMKaX KOMIIETCHIINN HAOII0IaTeILHOTO COBETA.

57. Komutersl co3faroTcsd A NPOBENEHHs] JETalbHOIO aHajiu3a U BBIPaOOTKH
peKOMEHAAaUK 10 Kpyry HamOoJjiee BaXKHBIX BOIPOCOB IO MX PACCMOTPEHUS HA 3acelaHUH
HaOmronaresnbHOro coBera. OKOHYATENbHOE pELIEHHE [0 PAacCMAaTPUBAEMBIM KOMHTETaMU
BOIIPOCAM MPUHUMACTCSI HAOII0JaTeIHbHBIM COBETOM.

58. JlesTenbHOCTh BCEX KOMHUTETOB DETYJIMpPYETCS BHYTPEHHHMH JOKYMEHTaMH,
YTBEP)KJACMBIMH ~ HAOJMIOAATEIbHBIM  COBETOM, COACP)KAIIMMU TIOJOXKEHHUS O COCTaBe,
KOMIIETEHIIUH, MOpsAKEe W30paHUs WIEHOB KOMUTETA, MOpAIKe paboThl KOMUTETOB, a TaKXKe O
npaBax M OO0SM3aHHOCTSX WX WieHOB. COOCTBEHHHUK MOMKET O3HAKOMHUTHCSA C IOJIOKEHHUSIMH O
KOMMTETaX.

59. Jlnst opranuzanuu pabOThl KOMHTETa, KOMUTETOM, Ha3HAYAETCSI CEKPeTapb KOMHUTETA
u3 yncia pabotHukos [Ipennpusrus.

Cekperapp KoMHTETa OOECIEUMBAET MOJrOTOBKY 3ac€laHUi KoMHUTeTa, cOOp U
CHCTEMaTHU3alluI0 MaTEpUANIOB K 3aCE€AaHUsIM, CBOEBPEMEHHOE HAaIpaBJICHUE YICHAM KOMUTETa U
NPUTJIAIIEHHBIM JIMI[AM YBEIOMJICHH O TPOBEACHWW 3aceJaHWii KOMHTETa, IMOBECTKY [THS
3acelaHui, MaTepuajoB II0 BOIpPOCaM TIOBECTKH [IHS, MPOTOKOJIMPOBAHUE 3ace/laHuil,
MOJATOTOBKY IPOEKTOB pEIICHWH KOMHTETa, a TaKXke TOCIeayIolee XpaHeHHe BCEX
COOTBETCTBYIOLIMX MaTepHAaJIOB.

60. HaGmoaTenmpHBIN COBET MPUHUMAET PEUICHHE O CO3JJaHHHA KOMHUTETOB, OTpEACsIeT
COCTaB KOMUTETOB, CPOKH U TTOJTHOMOYHS.

KomuTeTsl CcOCTOAT M3 YHCIa YJICHOB HAOIIONATEILHOTO COBETa, O0JIaJaroMIMX
npodecCHOHATBHBIMU 3HAHUSAMHU, KOMIIETEHIIMSIMUA U HaBBIKaMU Ui paboThl B komutere. [lpu
(OpMHpPOBAaHUN COCTABOB KOMHUTETOB NPHUHUMAETCS BO BHUMAHWE HAJMUUE TOTCHIMAITBHBIX
KOH(QUIMKTOB HMHTepecoB. llpeacenarenn KOMUTETOB Hapsiay ¢ MNpodecCHOHAIbHBIMU
KOMIIETSHIIMSIMA ~ O0JIQIal0T OPTaHM3aTOPCKAMHU W JIHJIEPCKUMH KadeCTBaMH, XOPOIIUMHU
KOMMYHHKaTHUBHBIMH HaBBIKaMU 17151 3 (PEeKTUBHON OpraHu3aiuy JesTeIbHOCTH KOMUTETA.

B kauectBe skcreproB HalmromarenabHbIM COBETOM MOTYT MPHBIIEKAThCS PAOOTHUKU
[TpeanpusTus, obiaaaone COOTBETCTBYIONMMH 3HAaHUAMH. HaOmtonaTenbHbI cOBET BIpaBe
NIPUHSATH PEIICHUE O MPUBICYCHUN HHBIX (PH3NUECKUX JIHI B KAYECTBE IKCIIEPTOB.

61. KoMuTeThl yTBEpXkJalOT IUIaH CBOEH paboThl (10 Hayajna KaJeHAApHOTO T0ja),
KOTOPBII COIIacOBBIBAETCA C IUIAHOM PabOThl HAOIIOIATENBHOIO COBETA, C YKa3aHUEM IEepEeUHs
paccMaTpUBaeMbIX BOIIPOCOB M JaT MpOBEJAeHMs 3aceqaHuid. IlepnonuvHOCTh TNpOBEICHUS
3acelaHuii KOMHUTETOB COCTABIISIET HE MEHEEe YeThIpeX 3acelaHuil B roJl. 3aceqaHusi KOMUTETOB
IPOBOJATCS B OYHOHM (opMme, ¢ opopMIIeHHEM MPOTOKoda. B mensx co3manHus O61aronpusTHBIX



YCIOBUM M COKpALIEHMs 3aTpaT Ha IPOBEJEHHUE 3ac€laHUil KOMUTETOB JIOMYCKAETCS ydacTue
YJIEHOB KOMHUTETOB [TOCPEICTBOM TEXHUYECKUX CPEJICTB CBSI3H.

62. HpeI[CGI[aTCJII/I KOMHUTETOB TOTOBIT OTYET O CBOCH ACATCIIBHOCTH U Ha OTACJIBHOM
3ace/laHuM OTUYMTBHIBAIOTCA Iepes] HaOII0IaTeIbHBIM COBETOM 00 MTOrax JEsTEIbHOCTH 3a TOJ.
HabmrogarenbHblil cOBET MMeeT HpaBo B JI000€ BpeMsi B TEUYEHHE Toja MOTpeOOBaTh Y
KOMHMTETOB IPEJICTaBUTh OTYET O TEKYIIeH JesITeIbHOCTH B CPOKM, YyCTaHABJIMBaeMble
HaOJII0AaTEIbHBIM COBETOM.

IHaparpa¢ 7. Komurer o crparern4eckoMy nJiaHMPOBAHUIO

63. IIpencenarens KomuTeTa Mo crparernieckoMy IUTAHUPOBAHUIO M30MpAeTCs U3 YHCIia
YJICHOB HAOJIOJIATEIFHOTO COBETa HAa CPOK HCIIOJHEHUS HAOIIOAATENbHBIM COBETOM CBOMX
IIOJIHOMOYMI Ha OJIHOM M3 IIEPBbIX 3acelaHuil HabII0JaTENIbHOTO coBeTa. Pemenue o0 n3bpanun
NPUHUMACTCSI TIPOCTHIM OOJIBIIMHCTBOM T'OJIOCOB OT OOIIETO YHCIa YICHOB HaOIIOJATeIHbHOTO
COBETA.

64. KoMuTeT 1O CTpaTeruuyecKoMy IUIAHHPOBAHUIO BIPaBE IPHUBJICKATh 3KCIIEPTOB,
UMCHOIIIUX COOTBGTCTByIOHII/H\/JI OIIBIT U KOMIICTCHIIUIO JIA Hannen(amef/i oprannu3anvun cBOCH
NESITeIbHOCTH. UYJICHBI KOMHUTETa, HE SBISIONIMECS WICHAMU HAOIIOAATEIbHOTO COBETA,
Ha3HAYalTCs HAOJI0IaTeIbHBIM COBETOM 10 TipescTaBieHuto [pencenarens Komurera.

65. OyHKIUSIMHA KOMUTETA 110 CTPATETUIESCKOMY TUTAHUPOBAHUIO SIBJISTFOTCS Pa3paboTKa
Hpe/ICTaBICHUE HAOIIOaTeIbHOMY coBeTy [IpeAnpustuss peKOMEHJAlMid [0  BOIpOCaM
BBIPAOOTKM MPHOPUTETHBIX HANPABICHUN JEATSIBbHOCTH [IpeqnpusTvss W CTpaTeruu ero
pa3BUTHS, BKIIOYas BOMPOCHI MO pPa3pabOTKE MEpONpPHUATHH, CHOCOOCTBYIOUIMX IMOBBIIICHHUIO
3G (GEKTUBHOCTH JIeATeNbHOCTH [IpeAnpusTus, ero J0JroCPOYHON CTOMMOCTH U YCTOMYUBOTO
pa3BUTHAL.

IMaparpa¢ 8. Komurer no ayaury

66 B COCTaB KOMUTETA II10 aYI[I/ITy BXOIAT HEC3aBHCHUMBIC YJICHBI Ha6J'IIOI[aTCJ'H)HOFO
coBeTa, 00JaIaloNIMe 3HAHUSIMH U TPAKTUYECKUM OIMBITOM B 00JIACTH OyXTaJTepCKOro ydeTra u
ayauTa, YIpaBJICHUS pHCKaMH, BHyTpeHHero koHtpouss. [Ipencemarens Komurera mo ayauty
SIBIISICTCS. HE3aBHCUMBIA 4iieH HaOmrogarenbHoro coBeta. ®Dynkumum Komurera mo aymuty
BKJIHOYAKOT BOHpOCBI BHYTpeHHeFO 1 BHCIIIHCT O a}’)II/ITa, q)HHaHCOBOﬁ OTUYETHOCTH, BHYTpeHHel"O
KOHTPOJISI U YIpaBJICHUS pPUCKaMH, COONIOJICHUs 3aKoHonaTenbcTBa PecryOnuku Kazaxcras,
BHYTPEHHUX JJOKYMCHTOB M MHBIE BOIIPOCHI IO MOPYICHUIO HAOIFOAaTEILHOTO COBETA.

67. KoMuTeT Mo ayquTy OLIGHWBACT KaHIUAATOB B ayauTOpbl [IpeampusTus, a Takxke
IpeBapUTEIILHO aHATM3UPYET 3aKII0UYCHHUE ayTUTOPCKON OpraHU3alMy Mepe]] MPeACTaBIcHHEeM
€ro Ha0JII0JaTeIbHOMY COBETY U COOCTBEHHHUKY.

68. Unen HaOIIOAATETLHOTO COBETA, HE SIBJISIOIIAKCS HE3aBUCHMBIM, H30HpaeTcs B
COCTaB KOMUTETA, €CJIM HAOJIFOIaTEIIbHBIA COBET B MOPSAKE MCKIFOUEHUS PEIIUT, YTO YICHCTBO
JAHHOT'O JIMI[a B KOMUTETE I1I0 aYI[HTy OTBCUaACT I/IHTepeCaM CO6CTB€HHI/IKa nu HpenanﬂTm{ nu
NPEJIOCTABIICHHUS COOTBETCTBYIOIIUX 0OOCHOBAHUIA.

ITaparpa¢ 9. Komurer mo kagpam U BO3HarpaxaeHusiMm

69. B cocraB koMuTeTa 10 KagpaM U BO3HAIPAXKJIECHUSIM BXOAUT OOJBIIMHCTBO U3 YHCIA
HE3aBUCHUMBIX UJIEHOB HAaOIIOAAaTEeIbHOTO COBETAa B II€NIAX BbIPAaOOTKM OOBEKTUBHBIX U
HE3aBUCHMBIX PEIIEHUH M HeIONMyIIEHHUs BIMSHUS 3aMHTEPECOBAHHBIX JIMI (IpeicTaBUTENEH
COOCTBEHHUKA, MCIOJBHUTEIBHOIO OpraHa, pabOTHUKOB M HMHBIX JIMI]) HAa CYXJCHUS UYJICHOB
KOMUTETA.

70. Unmensl koMHUTETa OOJAagArOT 3HAHWSIMH W TPAKTHYECKHUM OIBITOM B 00JacTu
yIpaBJIEHUS] TIEPCOHAIOM M OIIEHKH €ro JAEATeNbHOCTH, a Takke B cdepe KOpPIOpaTUBHOTO



yrnpasneHus. Ilpencemarenem Komutera sBiseTcs HE3aBUCHUMBIM YJIeH HAOIIOIATEIIEHOTO
COBeETa.

71. KomuTtet 1o KajJipaM W BO3HArpaXACHHUSM BbIpaOaThiBaeT MOMUTHKY [Ipennpusitust B
00JT1acTH  BO3HATPAKACHUS, MPOU3BOAUT PETYISPHYIO OICHKY JCSTEIbHOCTH YJICHOB
HaOJII01aTEILHOTO COBETA M TOI-MEHEIKEPOB.

72. ®ynxkunn KomuTera BKIOYAIOT BOMPOCHI Ha3HaueHUs (M30paHUsi), MOCTAHOBKH
MotuBanoHHBIX ~ KIIP, OIeHKHM JesITeNnbHOCTH, BO3HATPAXACHUS W  IIAHHUPOBAHUS
NPEEMCTBCHHOCTH HCIIOJHUTEIBLHOTO OpraHa, BOMPOCHI HA3HAYEHUS W BO3HATPAXKICHUS
CeKpeTrapsi HaONIOATENTFHOIO COBETa M PaOOTHUKOB CIIY)KOBI BHYTPEHHETO ayIuTa, a TaKKe
ydyacTHe B PACCMOTPCHHMH YKAa3aHHBIX BONPOCOB B  OTHOIIGHWH COCTaBa Camoro
HAOJI0IATEILHOTO COBETA, B CIydasX MPEAOCTaBICHUS TaKux moiaHoMounii CoOcTBeHHHKOM. B
9TOM ciy4ae, 4wieHaMu KomuTera 1O KaapaM U BO3HAarpaXICHHsIM HE JOIyCKaeTcs
BO3HUKHOBEHHE CUTyallUH C KOHQIMKTOM HHTEPECOB M HE NPHHUMACTCS Y4YacThUe IPHU
pPaccCMOTPEHHUH BOTIPOCOB COOCTBEHHOTO Ha3HAYCHHUS W/WIIM BO3HATPAXKICHUSI.

Maparpa¢ 10. Opranu3zanus aesiTeJJbHOCTH HA0JII01aTeJIBLHOI0 COBETA

73. learenpHocTh  HaOmromarenbHOrO  coBeTa  OCHOBBIBAG€TCS  HA  MPUHIMIAX
3¢ (HEeKTHBHOCTH, aKTHBHOCTH, TOOPOCOBECTHOCTH, YECTHOCTH M OTBETCTBEHHOCTH.

74. TlonrotoBKa W TNPOBEACHUE 3aceAaHMil HaAOIIOJATENIbHOIO COBETa CHOCOOCTBYIOT
PE3YJIBTATUBHOCTH €ro JIeATeIbHOCTH. J[isi BBITIOMHEHWS CBOMX OOS3aHHOCTEH YJIeHaAM
HAOJI0IATEILHOTO COBETa 00eCIeYrBaeTCsl IOCTYI K IOJHOM, aKTyaldbHOW U CBOEBPEMEHHOI
uH(pOopMaLIUH.

75. HabnroaTenbHbIi cCOBET COOJIOAeT yCTaHOBJICHHBIE HokyMeHTamu [Ipeampustus
MPOLIEAYPHI TIO MTOATOTOBKE U TIPOBEJCHUIO 3aCeIaHU HAOII0IaTEIIEHOTO COBETA.

76. 3acenanus HaOIIOJATEILHOTO COBETA MTPOBOASTCS B COOTBETCTBHUH C IJIAHOM PabOTHI,
YTBEP)K/Ia€MbIM HaOIIOJAaTEIbHBIM COBETOM JIO0 Hadajla KaJICHJIApHOTO TOfa, BKIIOYAOIIUM
nepeyeHb paccMaTPUBAEMbIX BOIIPOCOB U rpaduK MpOBEACHUS 3aceIaHUM.

77. IlpoBeneHue 3aceannii HAOIIOIATEIHLHOTO COBETA M €70 KOMUTETOB OCYIIECTBIISETCS
MOCPEACTBOM OYHOM WIM 3a04HOM ¢opM romocoBaHus. HalmrogarenbHOMY COBETY
PEKOMEHAYETCSI COKpAIlaTh KOJIMUECTBO 3acelaHui ¢ 3a04HON (hOPMOI TOI0COBAHUS.

78. PaccMoTpeHHe W TPUHSATHE PEIICHWH MO BOMPOCAM CTPATETHYECKOTO XapakTepa
OCYIIIECTBIISIETCS TOJBKO Ha 3acelaHusX HaOMI0JAaTeNTbHOTO COBETa C OYHOM opmou
TOJI0OCOBAHUSI.

79. Eciu unensl HaOmomarenbHoro cosera (He Oosiee 30% oT 0oOIIEero KoJaudecTBa
YJIEHOB HAOIIOJIATEIbHOTO COBETa) HE HMMEIOT BO3MOXKHOCTH JIMYHO TMPUCYTCTBOBaTh Ha
3acelaHNM  HaOIIOJATEIbHOTO COBETAa BO3MOXKHO codeTaHue obOenx ¢opMm 3aceqaHus
HaOII0/IATEILHOTO COBETA U €70 KOMUTETOB.

80. OTcyTCTBYIOMIMIA WICH HAOJIOIaTEIIFHOTO COBETa MOYKET YY4aCTBOBAThH B 00CYKICHUHN
paccMaTpUBaEMBIX BOIPOCOB, UCIOJNB3YSl TEXHHUYECKHUE CPEACTBA CBS3H U MPENOCTABIATH CBOE
MHEHHE B MUCHbMEHHOU (popMme.

81. IlepuoanuHOCTh TPOBEACHUS 3acedaHHii HAOTIOJATENFHOTO COBETAa COCTABISET HE
MEHEE YEThIPEX 3aceJaHuil B TO/I.

82. llns obecrieueHUs] TIIATEIBHOTO U TMOJHOIIGHHOTO OOCYXIEHUS W TPUHSTUS
CBOCBPEMEHHBIX M KAYECTBEHHBIX PEIICHWH BOMPOCH], IIAHUPYEMbIE K PACCMOTPCHHIO B
TE€YECHHE T0J]a, PABHOMEPHO PaCTIPEICIISIOTCS.

83. Marepuaibl kK 3acelaHUsIM HaOJI0aTeIbHOTO COBETAa HAINPABJISAIOTCS HE MEHEE 4eM
3a IeCATh pabOYnX THEH.

84. IlepeueHb BaXHBIX BOMPOCOB BKIIOYACT, B TOM 4Hcie IiaH pasButus, KIIP mus
UCTIOTHUTENLHOTO OpPTaHa, TOJIOBBIM OTUYETOM.

85. B moBecTKy 3acemaHus HAOMIOJATEILHOTO COBETAa HE BKIIFOYAIOTCS BOIPOCHI,
MaTepuaibl MO0 KOTOPBIM OBLITU MPEIOCTABICHBI C HAPYIICHHEM CPOKOB. B ciydae BKItOUEHUS B



MIOBECTKY BONPOCOB C HApyLICHHUEM CpPOKOB, TpPEACEaaTeNio HaOMI0IaTeIbHOTO COBETa
MIPEAOCTABIIACTCS HMCUEPIbIBAONIEe OOOCHOBAHHME JaHHOM HEOOXOAUMOCTH. OOCTOSTENbCTBO,
CBS3aHHOE C BKJIIOUYEHHEM B IIOBECTKY BOIIPOCOB C HApYIIEHHMEM CPOKOB, YUYMTHIBAETCS IMPHU
OLICHKE JIeATEIbHOCTH CeKpeTapsi Ha0II0AaTeIbHOTO COBETA.

86. HaGmoaTenbHBIN COBET MPUHUMAET PEIICHUS HA OCHOBE IOJIHOW, JTOCTOBEPHOU M
KauecTBeHHOW uHGopMmaruu. Jlyig npuHATHS HAOMIOJATENbHBIM COBETOM J(P(GEKTUBHBIX U
CBOEBPEMEHHBIX peIIeHUI 00ecreunBaeTcs COONI0ICHUE CIEYIONINX YCIOBUMA:

1) BbICOKOE Ka4eCTBO MaTepualioB, HH(OpPMALUH, IOKYMEHTOB, MPEIOCTABISIEMBIX
HA0JII0/IaTEIBHOMY COBETY (B TOM 4YMCIIE NP HEOOXOJUMOCTU IEPEBOJ HA JAPYrHE S3bIKU B
3aBHCUMOCTH OT BJIaJICHUS SI3bIKOM YICHAMU HAOJI0JaTeIbHOTO COBETA);

2) TIOJIyYCHHE MHEHHUS JKCIEpTOB (BHYTPEHHHMX M BHEIIHUX) NPH HEOOXOIUMOCTH.
[IpuBreyeHre HKCIEPTOB HE CHUMAET C HaOJIOAATEIbHOIO COBETa OTBETCTBEHHOCTH 3a
IIPUHSTOE PELICHUE;

3) Bpems, yaenseMoe 00CyKIeHUSIM Ha HaOII01aTeIbHOM COBETE, OCOOCHHO JIJISl BAXKHBIX
U CJIO’KHBIX BOIIPOCOB;

4) CBOEBPEMEHHOE PACCMOTPEHHE BOIPOCOB;

5) B pemieHUSX TOpeAyCMAaTpUBAeTCs IUIAaH JajdbHEUIIMX JACUCTBUHM, CPOKH U
OTBETCTBEHHBIE JIUIIA.

87. Cnenyromme (GaxToOpbl OKa3bIBAIOT OTPHUIIATEIHBHOE BIMSHUE HA KAUECTBO PEIICHHIM
HaOJI0/IaTEILHOTO COBETA!

1) TOMUHMpPOBAaHHE OJHOIO WJIM HECKOJIbKMX WICHOB HAOJIONATEIBHOTO COBETa Ha
3aceJaHNM, YTO MOXKET OTPAaHUYUTH IOJHOILICHHOE YYacTHE B OOCYKICHHSIX APYTUX YJICHOB
Ha0II0aTENBHOIO COBETA;

2) (hopMasIbHOE OTHOILEHHE K PHCKAM;

3) npecienoBaHNe JIUYHBIX HHTEPECOB U HU3KHE 3TUUCCKHE CTaH/IapThI;

4) hopmarbHOE TPUHATHC PEHICHUH Ha 3acelaHWW HAOJIOJATEIBHOTO COBETa, 0e3
peaJIbHBIX U AKTUBHBIX 00CYKIEHUM;

5) no3urust 6€CKOMITPOMHUCCHOCTH (OTCYTCTBHE THOKOCTH) HIIM OTCYTCTBHE CTPEMIICHHSI
K Pa3BUTHUIO (JOBOJILCTBOBAHUE TEKYIIIUM TOJIOKEHUEM);

6) crnabast opraHu3alUOHHAS KYIbTYpa;

7) HEeIOCTaTOK MH(POPMAIMU 1/WIH aHAJIH3a.

88. UneHsl HaOIIOJATETLHOTO COBETa MOT'YT 3allPOCUTH JOMOJHUTEIbHYIO HH(OPMAIIHIO
10 BOIIPOCaM MOBECTKH JIHS, HEOOXOAUMYIO IS IPUHSATHS pELICHHUS.

89. Kaxxnplit  wieH  HaONIOAaTENIbHOTO  COBeTa  Y4YacTBYeT  Ha  3acelaHusX
HaOJII0/IaTEIbHOTO COBETa U KOMUTETA, B COCTaB KOTOPOTo OH BXOAUT. OTCTYyIJIEHUE OT JAHHON
HOPMBI JIONyCKAe€TCd B HUCKIIOYUTEIBHBIX CIIy4asX, OrOBapUBacMbIX B IOJOXKEHUH O
Ha0JII0/1aTEIbHOM COBETE.

90. 3acenanue HaOMIOATENFHOIO COBETA SIBJISIETCS IPAaBOMOYHBIM, a YCJIOBHUS KBOpyMa
COONIOICHHBIMYU, €CIM BCE WIEHbl HaOIoJaTeNbHOro coBera llpennpusitus W3BEIIEHBI O
BPEMEHU M MECTE €ro MpOBEIEHUs, U Ha 3aceJaHUM HPUCYTCTBYET OoJiee MOJIOBHUHBI YIEHOB
Habo1aTesbHOrO coBera [Ipennpusitust.

91. Takke mnpu ONpeAe]ICHUHM KBOPyMa M pe3yJbTaTOB TOJOCOBAHUS IO BOIPOCAM
MOBECTKM JIHA YUYUTHIBaeTCd IHCbMEHHOE MHEHHE 4JieHa HaOIIoJaTeIbHOr0 COBETa
[TpeanpusTusi, OTCYTCTBYIOLIETO HA 3acelaHNH HAOII0AaTEeIbHOTO COBETA.

92. Pemiennst Ha 3aceqaHUM HAOJIIOAATEILHOTO COBETA MPUHUMAIOTCS OOJBITHHCTBOM
roJOCOB WJIEHOB HAOIIOJATENbHOIO COBETa, NPUHUMAIOIIMX Y4YacTHE B 3acelaHUM, €ClU
3akoHoaarenbcTBoM PecmyOnuku Kazaxcran, YcraBom Ilpennpusarus wim ero BHYTPEHHUMH
JIOKYMEHTaMH, ONPEAEISIOINMU MOPAI0K CO3bIBAa M MPOBEACHUS 3acelaHuil HabIr0AaTeIbHOTO
COBETa, HE MPEAYCMOTPEHO UHOE.

93. IIpn pemieHMH BONPOCOB Ha 3aceJaHWU HaOIIONATENILHOTO COBETAa KaXKIBIH UJIeH
HaOJII0IaTeIbHOTO coBeTa oOnanaeT oAHuM rojocoMm. [lepemaua mpaBa rosoca 4YJiI€HOM
HaOmromarenbHOro coseta llpeanpusiTus HHOMY JMIly, B TOM 4YHCIE JPYroMy 4IEHY



HaOmromarenbHOro coBeta llpeampusitus He JOMycKaeTcs, 3a HCKIIOYEHHEM Cllydae
MIPETYCMOTPEHHBIX 3aKOHOAATENhCTBOM PecnyOnuku Kazaxcran nnm YcraBowm [Ipennpusitus.

94. Ilpn mnpuHATHU HaOMOJATENbHBIM coBeToM [lpenmpusarusi pemieHuii, B ciydae
paBEHCTBA r'OJIOCOB YICHOB HA0JII0IaTEIbHOIO COBETA, MIPABO PEIIAOIIETr0 Ioj0ca MPUHAICKUT
npezcenaresnio HabmoaTeapHoro coera [pennpusrus.

95. Unen HaOMIOJATENIBHOTO COBETA, MMEIOIIMNA 3aMHTEPECOBAHHOCTh IO BOIMPOCY,
BHIHECEHHOMY Ha PacCMOTpPEHHE HaONI0JaTeIbHOMY COBETY, HE Y4YacTBYET B OOCYKICHHUU U
rOJIOCOBAaHUU IO JIaHHOMY BOIPOCY, O YE€M JIE€JAeTCsl COOTBETCTBYIOIIAS 3aIlUCh B MPOTOKOJIE
3acefanus HaOII0IaTEIbHOTO COBETA.

96. HabnrogaTenbHbIil COBET MOKET NMPOBOJUTH PEBU3UI0 PAHEE MPUHATHIX PEIICHUM.
AHanu3y nojasexar pelleHHe U NPOLECC €ro NMPUHATUS. PeBu3us paHee NPUHSATHIX pELICHUN
MIPOBOAMTCSA MIPU MPOBEICHUU HAOIIOAATEIbHBIM COBETOM OLIEHKH CBOEH JESITEeIbHOCTH.

IMaparpag 11. Ouenka aesiTeJIbHOCTH HAOJIIOAATEIBLHOI0 COBETA

97. HabniogaTenbHbIii  COBET, KOMHTETHI M  WIeHbl HaOJII0JaTeNbHOTO  COBETa
OIICHUBAIOTCS HAa €XEroJHOH ocHoBe. [Ipu 3TOM, HE peXe OJHOTO pa3a B TPU roja OICHKa
MIPOBOAMTCS C IPUBIICYCHUEM HE3aBUCUMOUN MPOodEeCCHOHATBHON OpraHU3aIliH.

98. Ornenka mMo3BOISIET ONPECSIISATh BKJIaJ HAOIIOAATEIFHOTO COBETA M KAXKIOTO M3 €ro
YJIEHOB B POCT JIOJITOCPOYHOM CTOMMOCTH M YCToWuuBOe pa3BuTHe l[lpeampusrtus, a Takxke
BBISIBJISITH HANPABIICHUS M PEKOMEHIOBATh MEpPHI JUIsl YIYYIICHWH. Pe3ynbTrarhl OICHKU
MPUHUMAIOTCS BO BHUMAaHHE MPH MEPEU30paHruu WK JOCPOYHOM MPEKpaIIeHUH MOJHOMOYUI
YICHOB HAOIIOJaTEIILHOTO COBETA.

99. Onenka  siBisieTcss  OJHUM W3 OCHOBHBIX ~ MHCTPYMEHTOB  TOBBIIICHUS
npodeccuoHaliu3Ma HaOII0ATEILHOTO COBETa W €r0 HHIMBHAYyAIbHBIX ujieHOB. OIlleHKa
NPOBOAMTCA Kak JJis HE3aBUCHMBIX WICHOB HaOIIOJaTeNbHOTO COBETa, TaK H UL
npencraButeneil Coocrsennuka u [Ipeanpustus.

100. [IpoBeneHue OIEHKU OCYLIECTBISETCS MO MPHUHIMIIAM, KaK pPEryIspHOCTb,
KOMIUIEKCHOCTB, HETIPEPHIBHOCTD, PEATUCTUIHOCTD, KOH(DHUICHITUATEHOCTD.

101. [pouecc, CPOKU U MOPSAIOK MPOBEACHUS OLICHKH JIEATEIHbHOCTH HAOII0IaTeIbHOTO
COBETa, €ro KOMHTETOB W UICHOB HAOIIOAATEIHHOTO COBETA MOXKET pPEerIAMEHTHPOBATHCS
BHYTpEHHUMHU JoKyMeHTamu [Ipeanpusrusi.

102. OueHka BKJIFOYAET, B TOM YHCJIE PACCMOTPEHHE CIISTYIONINX BOIIPOCOB:

1) onTUMaNBHOCTh COCTaBa HaOMIOJAaTEIbHOTO coBeTa (OalaHC HAaBBIKOB, OIIBITA,
pa3zHooOpa3ue coctaBa, 00bEKTUBHOCTb) B KOHTEKCTE CTOSIIIUX 3aaa4 nepes [peanpusaruem;

2) SICHOCTb BHJICHHS, OCHOBHBIX 3a/1a4, MpooJieM u neHHocreit [Ipeanpusrus;

3) 1uTaHbI MPEEMCTBEHHOCTH U Pa3BUTHSI,

4) hyHKIIMOHUPOBAHUE HAOJOATEILHOTO COBETa KaK EIMHOTO OpraHa, poJId
HaOJTI0TATEIIFHOTO COBETA M MCIIOJHUTEILHOTO OpraHa B JISATSIIBHOCTH [IpeanpusTus;

5) a3ppexkTHBHOCTL B3aUMOICHUCTBHS HAOIIOMATEIBHOTO COBETa C COOCTBCHHHKOM,
WCTIOJTHUTEIIEHBIM OPTaHOM M JJOJDKHOCTHBIMH JuaMu [IpenmpusiTus;

6) 2 GEKTUBHOCTH KAXKIOTO M3 WICHOB HA0JII0JaTeIbHOTO COBETA;

7) 3G bEeKTUBHOCTh  IEATEIBHOCTH KOMHTETOB HAONIOJATEILHOIO COBETa M HX
B3aMMOJICHCTBHE ¢ HAOIIOJATEILHBIM COBETOM, UCIIOJIHUTEIHHBIM OPTaHOM;

8) xauecTBO MH(MOPMAIMH U JTOKYMEHTOB, IPEAOCTABIAEMBIX HAOII0aTEIBHOMY COBETY;

9) kauecTBO OOCYXX/ICHHIA HA HAOIOJATEILHOM COBETE, B KOMUTETAX;

10) > peKTUBHOCTD ACATSIBHOCTH CEKpeTapst HaOII0aTeIbHOTO COBETA,;

11) sicHOCTB TPOIIECCOB U KOMITCTCHIINH;

12) mporiecc BhISIBICHHUS W OLIEHKH PUCKOB,;

13) B3anMoieliCTBHE C COOCTBEHHUKOM U MHBIMH 3aUHTEPECOBAHHBIMU CTOPOHAMH.

103. Onenka poOBOAMUTCS HAOTIOIATEILHBIM COBETOM Ha €XKETOJHONH OCHOBE C YYETOM
COOTBETCTBYIOIIEH OIIEHKHM KOMHUTETA MO KaJpaMm M BO3HATPaXKIEHUSM BO3HArpaKIeHUSIM (TIpU



Hamnuuu). Croco0amMu OLIGHKH SBJISIOTCS CaMOOIEHKAa WM TPHUBJICYECHUE HE3aBUCHMOTO
KOHCYJIbTAaHTa ISl TIOBBIIICHWS] KadecTBa OICHKH. He3aBUCHMBI BHEIIHUN KOHCYJIBTAHT
MIPHUBJICKACTCS HE PEXKE YeM OJIMH pa3 B TPH TOAA.

104. Pe3ynbTaThl OLIGHKHU SIBJISIOTCS OocHOBaHuWeM i COOCTBEHHHKAa B NEpEeU30paHUH
BCEro COCTaBa HAOIIOAATETLHOTO COBETAa WM OTACIBHOTO €ro 4ieHa, MEePecMOTPE COCTaBa
HaOJIFOIaTEILHOTO COBETa M pa3Mepa BO3HArpaXKICHHS WiICHaM HaOIltoJaTelbHOro copera. B
ClIy4ae HaJW4us CEPhE3HBIX HEAOCTATKOB B pe3yibTaTaX IEATEILHOCTH OTACIbHBIX YIICHOB
HaOJIFOIaTEILHOTO COBETA, MpeceIaTellb HAOI0JaTeIbHOTO COBETa IPOBOIUT KOHCYJIBTAIIH C
CoOCTBEHHHKOM

105. HaGmromatenbHBI COBET B €XETOJHOM TOJIOBOM OTYETE OTpa)kaeT, CIocod
MPOBEJICHUS OLIEHKH HAOIIOIATEIILHOTO COBETA U MPUHATHIC MEPHI TI0 €€ Pe3yIbTaTaM.

106. CoOCTBEHHHUK MOYKET MPOBECTH COOCTBEHHYIO OIIEHKY HAOJIFOAATEIbHOIO COBETa
CaMOCTOSITEIILHO WU C TIPUBJICYCHUEM HE3aBUCUMOTO KOHCYNbTaHTa. [Ipu orieHke, mpoBOAMMOI
COOCTBEHHUKOM, YUUTBIBAIOTCS Pe3yabTaThl AesiteabHocTH [Ipennpustus, Beimonnenue KITP.

IMaparpadg 12. Cekperaps HaGM0aaTebHOr0 coBera IpexnpusTus

107. B nensx 3¢ deKTUBHON OpraHM3alliy JCSTEIBHOCTH HAOJIOAaTeIbHOTO COBETa U
B3aMMOJICHCTBHS HCIIOJHUTEIBHOTO OpraHa ¢ COOCTBEHHHMKOM, HaOJIOMATENIbHBIM COBETOM
Ha3Ha4yaeTcs CeKpeTaph HaOI0IaTEIbHOTO COBETA.

108. Ha3nauenue, omnpeaeneHue Cpoka IOJHOMOYHMA, JOCPOYHOE IMpeKpalieHue
MOJTHOMOYMI, a TaKXke OIpeaesieHHe pa3Mepa JOKHOCTHOTO OKJIaJa U YCIOBUM
Bo3HarpaxaeHuss Cekperapss HaONIONATENFHOTO COBETa OTHOCUTCS K  KOMIIETEHIIMU
HaOII0/IaTEILHOTO COBETA.

109. Cekperaps HaOIIOIATEILHOTO COBETA UCTIONHSIET CBOU 00S3aHHOCTH HA MOCTOSTHHON
OCHOBE B pexHuMe MojHoro padouero aHs. CekpeTapb HaONIOAATEIBHOIO COBETa oO0IanaeT
KBasM(uUKaluel, oOecreuynBacT YE€TKOE B3auMOJEHCTBUE Mexay opraHamu llpennpusrus B
COOTBETCTBUHM C YcTaBOoM, HactosmmMm KoaekcoM W ApYruMU BHYTPEHHHMH HOPMATHBHBIMU
nokymeHTamu llpemnpusitusi, a Takke HHOOPMHPYET O HOBBIX TCHICHIUSX B Pa3BUTHU
KOPIIOPATUBHOTO YIIPABICHHUS.

110. Cekperapp HaONIOAATENIFHOTO COBETa HECET OTBETCTBEHHOCTh 3a OOecredeHue
HaJJIXKAIIEro COONIO/IEHUsT TPOLEAyphl TPOBEIACHHS 3aceJaHUil W MPUHATHS pelIeHui
HaOJIFO1aTEIEHBIM COBETOM.

111. Cekperaps HaOMIOJATENFHOTO COBETa OOECIEUMBAET HaAJEXKallee PacCMOTPEHHUE
COOTBETCTBYIOIMMH opraHamu [Ipeampusitust oOpamieHnii COOCTBEHHMKA W pa3pelieHne
KOPIOPATUBHBIX KOH(JIMKTOB, CBSI3aHHBIX C HapylleHHWEeM IpaB coOcTBeHHHMKa. KoHTponb 3a
CBOEBPEMEHHBIM PAacCMOTpeHHeM opraHamu [Ipenmpusitist Takux oOpamieHuid BO3jaraercsi Ha
Cexkpetapst Ha0JIIOJaTEIBLHOTO COBETA.

112. Cekperapp HaOIIOAATENBHOTO COBETA TAK)KE OCYIIECTBISIET MOATOTOBKY OTYETA O
cOOJIIOJICHUH TIPUHLIMIIOB U MOJOXeHUH Hactosero Kojxekca, KOTopeli BKIIIOYAETCS B COCTaB
rogoBoro ordera [Ipenmpusitus. B maHHOM oTYeTe oOTpakaeTcs IepedeHb MPHUHIUIOB H
nonoxenuid Kopekca, KoTopele HE COOJIONAIOTCS, C MPUBEJICHHEM COOTBETCTBYIOLIMX
0OBSICHEHU.

113. [IpoBOAUT MOHHMTOPHUHT JydYIllled MHPOBOW MPAaKTHKH B cdepe KOPHOpaTUBHOTO
yIIpaBJICHUSI W BHECEHHE TPEIJIOKESHHN 1O COBEPIICHCTBOBAHUIO NMPAKTHKH KOPHMOPATHBHOTO
yrnpasneHus B [Ipeanpusrun.

114. Cexperapr HabmromaTenbHOro coBeTa JOJIKEH CBOEBPEMEHHO 00ecreduTh 0OMeH
uH(popMalmeit Mexay opranamu [IpeanpusitTusi, a Takke OKa3bIBaTh COICHCTBHE B IpPOIECCE
BBEJICHUS B JIOJDKHOCTH YWICHOB HA0IIOJaTEIHHOTO COBETA.

115. Cekperapr HabmromaTenbHOTO COBETa SIBISETCS OTBETCTBEHHBIM IO OpraHU3aIlluU
NPOBEICHUST KOHCYJIBTAllMH UIS BCEX UYICHOB HAOIIOJATEIHHOTO COBETAa IO BCEM BOIMPOCAM
KOPIIOPATUBHOTO yIIPABICHHUS.



116. Craryc, ¢yukuuun u obs3anHoctu Cekperaps HabOmiogarenbHoro coBera
omnpenenstorcst YcraBoM, HactosmuM Koaekcom, monoxxkennem o Cekperape HabmomarensHoro
coBeTa, yTBepxkaaeMbiM HaOnromaTelbHBIM COBETOM M JPYTUMH BHYTPEHHHUMH JOKYMEHTaMHU
[Ipennpusarus

117. B cmydae BO3HHMKHOBEHHS CHTYalliii C KOH(JIMKTOM HWHTEPECOB, CEKpeTaph
HAOJIIO/IATEIBHOTO COBETa JOBOAUT JaHHYI0 HWHGOpPMAIUIO 10 CBEICHUS Ipeacenarens
Ha0JII01aTEILHOTIO COBETA.

118. Ha gomxHOCTB cekpeTapsi HabII0JaTeIbHOTO COBETAa Ha3HAYaeTcs JUI0, UMEIoLIee
BBICIIEE IOPUIMUECKOE HIIM SKOHOMUYECKOe 00pa3oBaHe M MpodecCrOHaIbHAast IOArOTOBKA 110
KOPIIOPaTUBHOMY  yIPABJICHHUIO, HaJIM4YME OMNbITa paboThl B 00JacTU KOPIOPATUBHOTO
yIpaBJICHUS, CTaX Pa0OTHI MO CHENHATBHOCTH HE MEHee 2 JeT, B TOM YHCIe B JIOJKHOCTH
pykoBoauTenss He MeHee | roma Oe3ympeuyHas JenoBas — pemyTalus, OTCYTCTBHE
appmmmpoBanHocTH K [Ipennmpuaruio, CBSI3aHHOH C KOHTPOJUPYIOIIUM JIMIOM JHOO C
UCIIOJHUTENbHBIM opranoM [Ipennpustun.

119. B mensix moBeimeHuss 3()QEeKTUBHOCTH MOATOTOBKM W TPOBEACHHS 3acelaHHi
HAOMIOIATEIbHBIM ~ COBETOM ~ NEPUOAMYECKH  OOCY)KIaeTcsi TOJHOTa W IOJIE3HOCTh
NPEOCTABICHHBIX UWICHaM HAOIIOAATeNbHOTO COBETa MarepuaioB. Pe3ynbTaTsl JaHHBIX
0o0CYXXJIEeHUI CIy)KaT OCHOBaHHEM Ui OIEHKH 3()PEKTUBHOCTU MAEATEIBLHOCTH CEeKpeTaps
Ha0JII0/1aTEILHOIO COBETA.

120. B oTHomieHMM cekpeTaps  HaOmogaTtenpHOro coBera B [Ipennpusarun
pa3pabarbIBaeTCs IpOrpaMMa BBEICHUS B IOJDKHOCTD U TUIAHMPOBAHUS IIPEEMCTBEHHOCTH.

Maparpa¢ 13. Omoyacmen Ilpexnpusarus

121. B uensax coOuo/ieHHs IPUHIIAIIOB JIETOBOM 3TUKU U ONITUMAIBHOTO PETYIUPOBAHHUS
COLMAJIBHO-TPYIOBBIX CIIOPOB, BO3HUKAIOIIKX B [IpeanpusTui MoxeT Ha3Ha4aThCsi OMOYACMEH.

122. OMOyncmen Ha3Ha4aeTcsi penieHneM HaOmromatensHoro coBera Ilpennpustus u
HOJUIEKHUT Iepeu3OpaHuio Kaxasle JBa roaa. Pomp omOyincmMeHa 3akirodaeTcs B
KOHCYJIbTUPOBAaHHH OOPAaTUBIIMXCS K HEMY paOOTHHKOB, YYaCTHHUKOB TPYAOBBIX CIIOPOB,
KOH(JIMKTA M OKa3aHUU UM COJIEHCTBHS B BBIPAOOTKE B3aMMONPUEMIIEMOT0, KOHCTPYKTUBHOIO U
pealu3yeMoro pemeHuss ¢ Y4eToM COONIOJEHUS HOPM 3aKOHOJATeNbcTBA PecryOnuku
Kazaxcran (B ToM uucnie, coOmrofeHHs KOH(PUICHIMATbHOCTH), OKa3aHUM COJCHCTBUSA B
peleHnn MpOoOIEMHBIX COMAITBHO-TPYIOBBIX BOIIPOCOB, KaK pPaOOTHUKOB, Tak u [IpeanpusTusi.

123. OMOyncMeH  BBIHOCUT Ha  PAacCMOTPEHHE  COOTBETCTBYIOIIUX OpPraHOB |
JOJDKHOCTHBIX JIUIT [IpennpusaTust BBIABICHHBIE UM TPOOJIEMHBIE BOIIPOCHI, HOCSAIIINE CUCTEMHBIH
XapakTep M TpeOyrollue MpPUHATUS COOTBETCTBYIOIIMX pPELICHUH (KOMIUIEKCHBIX Mep),
BBIJIBUTAET KOHCTPYKTHBHBIE MPEIOKESHHUS IS KX PEIICHUSI.

124. OMOyncMeH He pexe OJHOro pasza B TOJ MPEACTaBIseT OTYET O pe3yibTarax
NPOBEIEHHONW pabOThl KOMHUTETY 1O KaJpaM ¥ BO3HArPaXICHHSIM M KOMHTETY 10 ayIuTy
HaOroaTenbHOro copera llpeaAnpusTrs, KOTOpble OLIEHUBAIOT PE3yJIbTaThl €r0 AEITEIbHOCTH.

125. HabGmronatenpHblid  coBeT [lpeAnpusTvs OICHWBAaeT pPE3YNbTaThl JESATEIHLHOCTH
OMOyJCMEHa W TMPHHHUMAET peIIeHHUEe O MPOJUIEHUH WM NpPEeKpalleHUH MOJTHOMOYMHA JIHIIA,
3aHUMAIOILETo I0JKHOCTh OMOYICMEHA.

IMaparpagp 14. Cay:xk0a BHYTpeHHero ayauTa NpH Ha0JI0AaTeJIbHOM CcOBeTe
IHpeanpusrus

126. Inst ocymiecTBieHUss MOHUTOpPHHra 3(QEeKTHUBHOCTH (UHAHCOBO-XO3SIHCTBEHHOMN
JeATeNIbHOCTH 1o pemeHnio COOCTBEHHMKA MOXKET OBITH 00pa30BaHO OTAEIBHOE CTPYKTYpPHOE
HOJpa3JielieHue — CIy»0a BHYTPEHHET 0 ayAuTa.

127. HabnronatenpHbiid  coBeT Ilpeanmpusitus ompenensieT KOJIWYECTBEHHBIH COCTaB
CIIy’KOBbl BHYTPEHHETO ayJITa, CPOK MOJTHOMOYMI ee paOOTHUKOB, HA3HAYAET €€ PYKOBOAUTEIS,



a TaKKe JTIOCPOYHO IMPEKpAIlaeT ero MOJHOMOYHS, ONpeNeNseT MOpAIoK ee paboThl, pasMep U
YCIIOBHS OILIATHI TPYAA U MPEMUPOBAHUS PAOOTHUKOB CIIy’KObl BHYTPEHHET O ayAMTA.

128. PaboTHuKH CiIy’)kObl BHYTPEHHEIrO ayAuTa HE MOTYT OBITh HM30paHbl B COCTaB
HaOJII0AaTeIbHOTO COBETA M UCHIOJIHUTENBHOTO opraHa [IpeanpusTus.

129. Cnyx0a BHYTpEHHEro ayauTa MOAYMHSIETCS HETOCPEACTBEHHO HaOII0aTeIbHOMY
cosetry llpeanpusitus M sBIsS€TCS HE3aBUCHMOM OT HCHOJHUTENBbHOro opraHa llpeampusrus.
3amaun U GyHKUIUU CIyKObl BHYTPEHHETO ay/IuTa, €€ IpaBa U OTBETCTBEHHOCTh OIMPEIEIISIOTCS
IIOJIOKEHUEM O CIyk0e BHYTPEHHEro ayAuTa, YTBEpXJaeMbIM HaOJI0JaTeIbHBIM COBETOM
[Ipennpusrus.

130. KiroueBbie 00s3aHHOCTH CITY>KObI BHYTPEHHETO ayIuTa BKIFOYAIOT OIICHKY Ka4eCTBa
CHCTEMBbl BHYTPEHHETO KOHTPOJSI W YIpaBJiCHUs puUcKamu B lIpennpusartuu u 1oOBelneHHE 10
CBE/IEHUS HaOJII0JaTEeIbHOIO COBETa MH(POPMALIUU O TOCTaTOYHOCTH U 3(PPEKTUBHOCTH JAaHHOU
cucreMbl. OCHOBHas 3ajadya CIy)KObl BHYTPEHHErO ayAWTa 3aKJIIo4aeTcsi B COJCHCTBUU
YIYUIIEHUIO PE3yJIbTaTOB AedrenbHocTy [Ipeanpustus.

131. B nonoxeHuu o ciry>kOe BHYyTPEHHETO ayAUTa ONPEICIISIOTCS U 3aKPeTUISIOTCS:

1) npuUBep)KEHHOCTh ~NPUHLMIIAM W [OJOXCHHUSAM, HPUHATBIM  MEXKIyHAPOIHBIM
WNucturyrom BHyTpeHHux aynuTopoB (The Institute of Internal Auditors);

2) craryc, Ll U 3aa4i BHyTpeHHero ayaura [Ipeanpusitus;

3) ycioBust  oOecriedeHUs] HE3aBUCHMOCTH, OOBEKTMBHOCTH U TpodeccroHanuzMa
CIIy’)KObl BHYTPEHHEro ayJauTa Ajis JOCTM)KEHUs Ienell W 3ajad BHYTPEHHEro ayaura u
3¢ PEKTUBHOTO BBHIMTOIHEHHUS CIIY>KOOH BHYTPEHHETO ayIuTa CBOMX (YHKINH M 00SI3aHHOCTEH;

4) kBanu(UKAIMOHHBIE TPEOOBaHUSA K PYKOBOJUTENI0O H pabOTHHKAM  CITYKObBI
BHYTPEHHETO ay/INTa;

5) 00beM u cosiepKaHKe eSITeIbHOCTH BHYTPEHHETO ay/I1Ta;

6) npaBo JjgocTyna K JOKYMEHTAlMH, COTPYJHMKAM M MaTepUalIbHBIM aKTHUBAM IIpH
BBINOJIHEHUH COOTBETCTBYIOIMX 3aJaHUM;

7) TOPSIOK B3aUMOJCHCTBHS CITYKObl BHYTPEHHET0 ayuTa ¢ HaOJII0JaTeIbHBIM COBETOM
U UCIIOJIHUTENIbHBIM OpranoM [Ipennpusrus u npeacTaBieHnuss OTYETHOCTH KOMUTETY 10 ayAUTy
U HaOmonaTensHOMY coBety [Ipennpusrusi.

132. B nonoxeHuH o0 cIykO0e BHYTPEHHErOo ayJauTa IMpPeayCMaTpUBAIOTCA TaKxkKe
CJeMyIOIIre 3a/1aud U (QYHKIIUH:

1) conelicTBUEe UCTIOTHUTEIBHOMY OpraHy u paboTHHKaM [IpeanpusTus B pa3paboTKe U
MOHUTOPHHTE HWCIOJHEHUSI TPOLUEAYP ¥ MEPONPHUATHH IO COBEPUICHCTBOBAHUIO CHCTEMBI
yIpaBJIEHUS] pUCKAMH U BHYTPEHHET0 KOHTPOJIS, KOPIOPATUBHOMY YIIPaBJICHHUIO;

2) KOOpJMHAIMS IESTSIBHOCTH C BHEITHUM ayauTopoM [Ipeanpustus, a TakKe JIUIaMu,
OKa3bIBAIOLIMMHU YCIIYTU 110 KOHCYJIBTUPOBAHUIO B 00JIACTH yIpaBJIEeHUs] PUCKAMHU, BHYTPEHHET O
KOHTPOJISI U KOPITOPATHBHOTO YIIPABJICHUS;

3) MOAroTOBKAa M MPENOCTABICHHE HAOIIOMATEIbHOMY COBETY W KOMHUTETY IO ayauTy
(pu ero HaJIM4YUHM) €KEKBapTAIbHBIX W TOJOBOTO OTYETOB O pe3yibTaTax JIesATelbHOCTH
NOJpa3/ieIeHUus] BHYTPEHHEI0 ayJuTa M BBINOJHEHHWU TOJIOBOTO ayAMTOPCKOro IUiaHa (B TOM
Yrciie BKIIOYAIOMIMX HH()OPMAIMIO O CYINIECTBEHHBIX PUCKaX, HEIOCTATKaX, pe3yibTarax M
3(p(PEKTUBHOCTH BBIMOJIHEHUS] MEPONPUATHII IO YCTPAHEHHUIO BBISBICHHBIX HEJOCTaTKOB,
pe3ynbpTaTax OIEHKH (DAKTHYECKOTO COCTOSHHUS, HAASKHOCTH U DPQPEKTUBHOCTH CHUCTEMBI
yIIpaBJIEHUS] pUCKAMH, BHYTPEHHEr0 KOHTPOJISI U KOPIOPATUBHOTO YIIPABIICHUS);

4) mpoBepka COOJIOICHHsT UCTIOJIHUTEIBHBIM OpraHoM [Ipeanpustus u ero pabOTHUKAMU
NOJIOKEHUH  3akoHojaTenbcTBa PecnyOnuku KasaxctaH M BHYTPEHHHX —JIOKYMEHTOB,
Kacaroluxcs UHcaiJiepckoil nHpopMauu U O0OpbObI € KOppYILKEH, COONIOIEHNS ITHUECKUX
TpeOOBaHUH;

5) ocyriecTBiieHHEe MOHUTOPHHTA 33 UCITOJHEHUEM PEKOMEH/IAIMI BHEIITHETO ayIUTOpa;

6) npenocTaBiieHHe KOHCYJIbTAllMd HAOIIOJATEIbHOMY COBETY, HCIOJIHUTEIHLHOMY
Oprafy, CTPYKTYPHBIM TOJpa3JelIeHUsIM IO BOMPOCAM OpraHW3allid W COBEPIICHCTBOBAHUS
BHYTPEHHEI'0 KOHTPOJIS, YIPABICHHUS PUCKaMM, KOPHIOPATUBHOTO YIPABJICHUS M OpraHU3aLUuU



BHYTPEHHETO ayuTa (BKJIIOYasi BOMPOCH! Pa3pabOTKH BHYTPEHHUX HOPMATHUBHBIX TOKYMEHTOB U
MIPOCKTOB B ATHX 00JACTAX), a TAK)KE 1O MHBIM BOIPOCaM, BXOJSIINM B KOMIIETCHIIHIO CITY)KOBI
BHYTPEHHETO ayIuTa.

133. Onenka 3P GHEKTUBHOCTH ACATEIBHOCTH CIIY)KObl BHYTPEHHEro ayjauTa, ee
pYKOBOIUTENST M pPaOOTHUKOB OCYHIECTBISICTCS HAOIIOJATEeIbHBIM COBETOM Ha OCHOBE
pPacCMOTPEHHST OTYETOB CIY)KObI BHYTPEHHETO ayauTa, COONIIOJCHHS CPOKOB HCIIOTHEHHS
TOJIOBOTO ayJUTOPCKOTO IJIaHA W MPEACTABICHUS OTYETHOCTH, OLICHKH COOTBETCTBHUS OTYETOB
TpeOOBaHUSM CTAHIAPTOB W BHYTPCHHHUX HOPMATHUBHBIX JIOKYMEHTOB CIIY)KObI BHYTPEHHETO
ayauTa.

IMaparpad¢ 15. KonnernajibHbli HCIIOJTHUTEbHBIH opraH. IIpaBiaenne

134. PykoBonCcTBO  TeKylIeW  JAedaTenbHOCThIO  [lpenmpusitvst  OCyIIECTBISETCS
[IPaBJICHUEM.

135. Ilpeacenarens U 4WieHbl MpaBieHUs 00IaJar0T BBICOKUMH NPO(ECCHOHATBHBIMHA H
JUYHOCTHBIMHU XapaKTePUCTHUKAMU, T0OPOCOBECTHON JE€TIOBON penmyTaluei, U NpuaepKUBAIOTCs
THYECKHUX CTaHIAApPTOB.

136. Ilpencenarens mpaBieHUs O00JATAaET OPraHU3aTOPCKUMHU CIIOCOOHOCTSIMH, TaKKe
paboTaTth B aKTHBHOM B3aWMOJECHCTBUU C COOCTBEHHHKOM M KOHCTPYKTHBHO BBICTPAMBATH C
HUMHU JHAaJor, HaOJIIOJaTeTbHBIM COBETOM, PAOOTHHUKAMU M JAPYTUMH 3aWHTEPECOBAaHHBIMU
CTOpPOHAMH.

137. llpencenatens  mpaBieHuss (PYKOBOAMTENb  HCIONHUTEIBHOIO  OpraHa) B
coorBercTBUM ¢ [IpaBuimamMu Ha3HaYeHHSs W TPOBEIACHHUS AaTTECTAlMd  PYKOBOIUTEIS
rOCy/IapCTBEHHOTO MPEANPHUATHS, a TaKXKE COTJIACOBAHUS €r0 KaHIUAATYpPHI, YTBEP:KICHHBIMU
[Tpuka3zom MuHHCTpa HaMOHANBHON 3KoHOMHKH PecryOmmku Kazaxcran ot 2 ¢depans 2015
roga Ne 70, mocie NpOXOXKIEHUS KOHKYPCHBIX TMpouenyp HazHadaercss (CoOCTBEHHHKOM
[IpennpusiTysi, Ha OCHOBAaHHWM IPEICTABICHHS, COTJIACOBAHHOTO WICHAMH HAOIIIOATEIHLHOTO
cosera [Ipennpusitus.

138. YUnensl mpaBiieHUsT (3aMECTHTEIN PYKOBOIHUTENS) HA3HAYAIOTCS HA JIOJDKHOCTH U
ocBoOokatoTcst  oT  jpokHOCTH  CoOcTBeHHMKOM  [IpenmpusaTuss 1o  IpeACTaBICHUIO
npejiceaTess MpaBJIeHus], COTIIACOBAHHOMY WICHaMHU HaOmo1aTensHoro coeta [Ipennpustust.

139. Co6ctBennuk [IpeanpusTuss MOXET B YCTAaHOBIEHHOM TMOPSAKE NPEKPaTUTh
MIOJTHOMOYHS TIpeZiceqaTessl TPaBICHUS Ha OCHOBAaHHWM TIPEJCTABICHUS, COTIACOBAHHOTO
HaOJII01aTeIbHBIM COBETOM.

140. IlpaBieHne MOJOTYETHO HAOIIONATETFHOMY COBETY W OCYHIECTBISIET PYKOBOJICTBO
©XKEHEBHOHN JeaTeNbHOCThI0 [Ipennpuarus, HeceT OTBETCTBEHHOCTh 3a pealM3alllio IJIaHa
Pa3BUTHS U PELIECHUH, IPUHATHIX Ha0II0AaTeIbHBIM COBETOM U COOCTBEHHUKOM.

141. HaGmronaTenbHbI  COBET W30MpaeT KaHAMIATYphl HAa Ha3HAYEHHE B COCTaB
NpaBJCHUS, a TakXe IMPEIBAPUTEIBHO COTJIACOBBIBAET BONPOC PACTOPKEHUS TPYIOBOTO
JIOTOBOpa C 4jeHOM MpaBieHus. KiroueByro poib B Ipoliecce Moucka U 0TOopa KaHIUAaToOB B
COCTaB TIPABJICHUS, OMNPEICICHHH WX BO3HATPAXKICHHUS WIPACT KOMHUTET MO KaapaM |
BO3HArpa)xJICHUSIM Ha0II01aTeNbHOTO coBeta [IpennpusTus (pu ero HaJIM4uu).

142. TpennoxeHus 1Mo KaHIUIaTaM, Ha W30paHKe B COCTAB MPABJICHHS Ha paCCMOTPEHUE
KOMUTETA MO KaJpaM U BO3HATPAXKICHHUSIM HAOIIOAATETLHOTO coBeTa (IIPU €ro HaJIN4KK) BHOCHT
npejcenarenah MpaBlieHHs. B cioydae OTKIOHEHWS HaOI0JAaTelIbHBIM COBETOM KaHAWMIATa,
MPEJIOKEHHOTO TIpe/iceAaTeNieM MPaBJICHHs Ha OJTHY U Ty € BaKaHTHYIO JOJHKHOCTh B COCTaB
NpaBJIeHUS BO BTOPOHM pa3, MpaBO Ha BHECEHHE MPEUIOKEHUS IO KaHIWIATy Ha TaHHYIO
BaKaHTHYIO JIOJDKHOCTh MEPEXOAUT K HAOII01aTeTbHOMY COBETY.

143. Tlpencenarens u wieH npasieHus [Ipeanpustist n30upaercss CpOKOM J0 TpeX JIeT.
CpokH MOJHOMOYMA TpesceaaTeNis U YJICHOB MPaBJIEHHUs] COBMAAIOT CO CPOKOM IMOJTHOMOUYUH
TIPaBJICHUS.



144. ]Ina mnoBbINIEHHS MNPO3PAYHOCTH MPOLIECCOB HA3HAUEHUS U BO3HATPAKICHUS
npezcenaresns U WwieHoB npasineHus [Ipennpusatus, HaOI01aTEIbHBIM COBETOM YTBEPKAAETCS U
CTpOro  COONIOAAIOTCS MpaBWja IO  HA3HAYEHUSM, BO3HAarpaXICHHWSM, OIECHKE U
IIPEEMCTBEHHOCTH MpeceaaTeNs U YieHoB npasienus [peanpusrus.

145. TlpaBnenue mox pPyKOBOACTBOM HaOIIOAATENILHOTO COBETa pa3padaThiBaeT ILUIaH
pasButus [Ipennpustus.

[IpaBnenne obecrieynBaeT:

1) ocymiecTBieHHEe AEATEIBHOCTH B COOTBETCTBHM C HOPMaMd 3aKOHOJATENIbCTBA
Pecny6onuku Kazaxcran, YcraBa M BHYTPEHHHX JOKyMeHTOB Ilpeampusitus, pemeHusM
COOCTBEHHUKA, HA0JII0/IaTEIbHOIO COBETA;

2) HaJyIeKalllee YIpaBlIeHHE PUCKAMU ¥ BHYTPEHHHUI KOHTPOJIb;

3) BbLICNICHUE PeCypcoB sl peanu3anuu penieHuid CoOCTBEHHUKA, HAOIIOIATEILHOTO
COBETA;

4) 6e3omacHOCTh TpyAa paboTHUKOB [IpeanpusTus;

5) coznanue arMocdepsl 3aMHTEPECOBAHHOCTH | JIOSUILHOCTH PaOOTHHUKOB [IpennpusiTus,
pa3sBUTHE KOPIIOPATUBHOM KYJIbTYpHI.

146. HaGnroaTenbHBIA COBET OCYILECTBIIICT KOHTPOJb HAJl ACATEIBHOCTHIO MPABICHHS
[Tpennpustust. KoHTpoIb MOXeET ObITh peann30BaH MOCPEACTBOM IPEAOCTABICHHS MIPABJICHUEM
PETYISIPHOI OTYETHOCTH HAOIIOIATEIbHOMY COBETY M 3aCIyIIMBAaHHEM MPABICHHS 110 BOIIPOCAM
UCIIOJIHEHUS CPEHECPOUHBIX IJIAHOB Pa3BUTHs M AOCTUTHYTBIX PE3YJIbTaTOB HE PEXe OAHOIO
pasa B KBapTal.

147. IlpaBnenue NpoBOAUT OYHBIE 3acelaHUs U 00CY)KJIaeT BOIPOCH! pean3alyu MJIaHa
pa3BUTHSL, pelIEeHUI COOCTBEHHMKA, HA0JII01aTEIbHOIO COBETA U ONEPALlMOHHOM JIESTEIbHOCTH.
3acenaHusl MpaBJIEHUS IPOBOJAATCS Ha peryisipHod ocHoBe. Ciydau NpPOBEIEHUS 3a0YHBIX
3aceaHuii OrpaHNYEHBI M OTIPEICIICHBI B Y CTaBe U BHYTPEHHUX JOKyMeHTax [Ipennpususi.

148. [IpaBnenue hopmupyer miaaH pabOTHl HA MPEACTOSIIUNA TOJ C MEPEYHEM BOIIPOCOB
0 Hayaja KaJeHJapHOro roja. YieHsl MpaBiieHUs 3a0JaroBpeMEHHO O0€CIeUnBaIOTCS
MaTepHajaMM K pacCMOTPEHHIO, Hajuiexanlero kayectsa. [Ipy paccMOTpeHMH TakUX BOIIPOCOB,
KaK TUTaHBl DPAa3BUTHSA, WHBECTHIIMOHHBIE TMPOEKTHI, YIPABICHWE PHUCKAMH JOITyCKAETCs
IPOBE/IEHUE HECKOJIBKUX 3aceaHni.

[Ipn paccMoTpeHUU Ka)KIOro BOIPOCa OTAEIbHOE OOCYXACHHE IOCBAIIACTCS PUCKAM,
CBSI3aHHBIM C MPHUHATHEM/HETIPUHITUEM PELIeHUS U MX BIIMSHUS Ha CTOMMOCTb U YCTOMUYMBOE
passutue IIpeanpusrus.

Bce Bompochl, BBIHOCMMBIE IO WHHUIMATUBE TNPaBJI€HHUS Ha PACCMOTPEHHUE
Ha0JII0/IaTEIbHOTO COBETAa U COOCTBEHHHKA, MPEABAPUTEIHHO PACCMATPUBAIOTCS U OA0OPSIIOTCS
IpaBJICHUEM.

149. Tlpencenarens W YICHBI MPABICHHUS HE JOMYCKAIOT BO3HUKHOBEHHS CHTYallUU C
KOH(JIMKTOM HHTepecoB. [Ipy BO3HHMKHOBEHUHM KOH(QIIMKTa MHTEPECOB, OHU 3a0JaroBpeMEHHO
YBEAOMJISIFOT 00 3TOM Ha0JIt01aTeNbHbIN COBET JIMO0 PYKOBOAUTENS IIPABIIEHUS, 3a)MKCHPOBATh
3TO MMCbMEHHO M HE Y4acTBOBATh B IPUHATHH PEILLIEHUS 10 BOIPOCY.

150. Ilpeacenarens W WiCHBI MPaBICHHUS MOTYT 3aHUMaTh JOJDKHOCTH B APYTHX
OpraHu3alysaX TOJIBKO C 0700peHHs HabmofaTenbHOro coeta. Ilpencenatens mpaBieHUs HE
3aHHUMAET JI0JKHOCTh PYKOBOJUTENSI HCIIOJHUTENLHOTO OpraHa Apyroro IpUINYECKOro Juiia.

151. IlpaBnenue oOecreynBaeT CO3JaHHWE ONTUMAIBHOM OpPraHU3alMOHHOM CTPYKTYPHI
[MpeampusiTusi, KOTOpOE yTBEpKIaeTcss HabIroaaTenbHbIM coBeToM [Ipennpusrtusi.

152. OpraHu3annoHHas CTPYKTypa HallpaBlieHa Ha:

1) 3 heKTHBHOCTD MPUHSATHS PEIICHHIA;

2) yBenu4eHue npoayKTuBHOCTH [IpennpusTus;

3) omnepaTHBHOCTH MPUHATHS PEIICHHIA;

4) opraHM3alMOHHYIO THOKOCTb.

153. Ot0op KaHOMIATOB HAa BAaKaHTHBIC MO3WIUH [IpeAnpusTHS OCYIIECTBISETCS Ha
OCHOBE OTKpPBITBIX M MPO3pauyHbIX KOHKYPCHBIX mpouenyp. KapbepHoe mpoaBHkeHHeE,



MaTepHaIbHOE CTUMYJIUPOBAHUE COTPYAHUKOB [IpennpusTis ocyIiecTBIseTcs B COOTBETCTBUI
C NPUHIUIIAMHA MEPUTOKPATUU C yYETOM YPOBHSI 3HAHUM, KOMIIETEHLUH, OmbITa PadOTHl U
JOCTH>KEHUS MOCTaBJICHHBIX 3a1a4. B [Ipennpustun Gopmupyercs myn paOOTHUKOB KaJpOBOTO
pe3epBa, U3 KOTOPOro B MOCJEIYIOIIEM MOTYT MPOU3BOIUTHCS HA3HAUEHUS Ha PYKOBOJSIINE
JOJDKHOCTU CPEAHET0 M BBICHIETO MEHEIKMEHTa. PaOOTHUKM MPOXOAAT OLIEHKY Ha €XKEeroHOU
OCHOBE.

154. TIpouenypsl 0TOOpa KaIpOB PEATM30BBIBAIOTCS TI0 CIICIYIOIINM TPEOOBAHUSM:

- OTKPBITOCTh U OTCYTCTBHE OTIPaHUYCHHMH IJIs 3aHATUS JOJDKHOCTEH I HIMPOKOTO
Kpyra Jui, oOecreunBas MPUHIUI PAaBEHCTBA BO3MOXKHOCTEH, KOTOpPBHIE CIOCOOCTBYIOT
MOBBIIICHUIO KOHKYPEHLMHU U OTOOpa JOCTOMHBIX MPETEHJICHTOB, OTBEYAIOIIUX TPEeOOBaHUSIM
npodeccuoHanu3Ma U KOMIIETCHTHOCTH;

- OecripuCTpacTHBIA  MOAOOP KaJApOB U TMOJHOE OTCYTCTBHE MPOTEKIMOHU3MA,
NaTPOHAXKHON CHUCTEMBbI Mpuema (10 MPUHIUIY MPEAaHHOCTH, 3THUYECKOH NMPHHAICHKHOCTH,
POJICTBEHHBIX CBSI3€H U JIMYHOU JPYKOBI);

- IpaBOBasi pErJIaMEHTAllMsl, B TOM YHCJIE B BOMPOCAX 3aKPEIUICHUS NPUHIUIIOB |
KPUTEPUEB OLIEHKU KAHAMJIATOB, HCKIIOYas YCJIOBUS HAJsl CyOBEKTHBHOCTH TPHU BBIHECEHUU
pereHws.

155. [Ipencenatens u uinensl [lpaBnenus Ilpeampuarus B mopsiike, yCTaHOBJICHHOM
3akoHo/aTenbCcTBOM Pecnyonukn KasaxcTaH, HeCyT OTBETCTBEHHOCTH 32 HEHCIIOJHEHHE W/WIH
HEHa/JIeXKallee UCIOIHEHNE CBOUX JOKHOCTHBIX O0S3aHHOCTEH, TaK KaK COTJIACHO MOAMYHKTY
4) cratebum 1 3akonHa PecnyOnmkm Kazaxcran «O TpOTHBOACWCTBUHM KOPPYILIHW» JIHUIIA,
UCIIONHSIONINE yIpaBieHUYeCKHe (PYHKIMH B TOCYAApCTBEHHOW OpraHM3alli WIA CYObEKTe
KBa3UI'OCY/IapCTBEHHOT'O  CEKTOpa MPHUPABHUBAIOTCS K JIMIAM, YIOJHOMOYEHHBIM Ha
BBITMIOJTHEHHE TOCYIapCTBEHHBIX (PYHKIIHA.

aparpa¢ 16. Ouenka u Bo3HArpas<aeHue 4wieHoB npasiaenns [pexnpusarus

156. [Ipencenatens u wieHsl mpabineHus: oneHuBarrcs CobcrBenHukoM [lpeanpusrus.
OCHOBHBIM KpUTEPHUEM OIICHKHU SBJISIETCS TOCTHX)eHUE nocTaBieHHbIX KIIP.

157. KIIP nmpencenatenss M 4i€HOB IpaBiieHHs yTBepxkaawoTcs CoOCTBEHHUKOM
[Ipennpusrus.

158. Pe3ynbTaThl OLIEHKH OKa3bIBAIOT BIMSIHHUE HA Pa3Mep BO3HATPaXIE€HUs, MOOLIPEHUE,
nepenszOpaHue (Ha3HaYeHUE) WA JOCPOYHOE MPEKpaIIeHUE TTOJTHOMOYHM.

159. Onnara Tpyna npeacenaTens U WICHOB MPaBIeHUs CKIIQAbIBACTCS U3 MOCTOSIHHOM U
nepeMeHHoil vactu. [Ipu ycTaHOBIEHMM OJKHOCTHOTO OKJa/Ja BO BHMMAaHHME NPUHUMAIOTCS
CJIO)KHOCTh  BBINIOJHSEMBIX  3ajlay, IE€PCOHAJIbHBbIE KOMIIETEHUIMH paOOTHUKA M €ro
KOHKYPEHTOCIIOCOOHOCTh Ha pBbIHKE, BKJIaJ, BHOCHUMBIM JaHHBIM JIMIIOM B DPa3BUTHE
[Tpennpustysi, ypoBeHb IOKHOCTHBIX OKJIAJOB B AHAJIOIMYHBIX KOMIAHMAX, SKOHOMHUYECKas
curyanus B [Ipeanpusitun.

160. B cimyuae JOCPOYHOrO pacTOp’KEHHs TPYAOBOTO JIOTOBOPA, BO3HArpa)JeHHUE
BBIIUIAYMBACTCSI B  COOTBETCTBUM C BHYTPEHHUMH JIOKYMEHTAMH,  YTBEPKJACHHBIMHU
HaOroarenbHbIM coBeToM [Ipennpustus.

Iaparpap 17. EanHOJMYHBIH HCNOJHUTEJbHBbIH opraH. PykoBoaureJn
Ipeanpustus

161. PykoBomutens I[lpeampusitust B coorBercTBumM ¢ I[lpaBuinamMu Ha3HAdeHUS W
IIPOBEJEHUS  aTTECTAllMM  PYKOBOJAUTENSI TOCYIapCTBEHHOIO TNPENNPHUSITHS, a TaKke
COIJIaCOBaHUsl €ro KaHAWJATyphl, yTBepkIeHHbIMU Ilpukazom MuHuCTpa HalMOHAIBHON
skoHOMHKHM Pecnyonuku Kaszaxctan ot 2 ¢espans 2015 roma Ne 70, mocie mpoxokiaeHHs
KOHKYPCHBIX mpornenyp HasHadaercsi CoOctBeHHukoM [lpenmpusitusi, Ha OCHOBAaHUU
IpeJCTaBJIeHHUs], COTJIACOBAaHHOIO YJeHaMu HaloiaTeapHoro coeta [Ipennpusrus.



162. 3amecTutenu pyKOBOIMTENS HA3HAYAIOTCA Ha JOJDKHOCTh M OCBOOOXKIAIOTCA OT
noikHOCTH COOCTBEHHHKOM 10 TMPEJCTABICHUIO PYKOBOIUTENS HCIOJHUTEIBHOTO OpraHa,
COIJIACOBAHHOMY WIEHAMH Ha0IoaTeabHoro coBeta [Ipeanpustus.

163. CoOCTBEHHUK TMPEANPUATUS MOXKET B YCTAHOBJICHHOM IMOPSAJIKE MPEKPaTUTh
NOJTHOMOYHS pykoBonauTens llpeanpusitTus Ha OCHOBAaHMM MPEJCTABICHHSA, COTJIACOBAHHOTO
HaOJI0/IATEIILHBIM COBETOM.

164. PykoBonutens [Ipennpusitis mpeacTaBiseT UCTIONHUTENBHBINA opran [Ipennpusitus,
OCYIIECTBISIONIUN PYKOBOJCTBO TEKYILEH AeaTeabHOCThI0 [IpennpusTsi B COOTBETCTBUU C €r0
KOMIIETEHIIMEHN, onpeaensieMoil 3akoHoaTeIbcTBOM U Y crtaBoM [Ipeanpusitusi.

165. PykoBoautens Ilpennpusaruss o6s3aH  ucnonHsATh pemeHuss CoOCTBEHHUKA |
Ha0JII01aTEILHOIO COBETA.

166. PykoBonutens [lpenmpusituss BhopaBe NpUHUMATh pEIIEHHS IO BOIPOCam
nestenbHOCTH [lpennpustusi, He OTHECEHHBIM 3aKOHOAaTenbcTBOM PecnyOmuku Kazaxcran u
YcTaBoM K KOMITETEHIIUH Ipyrux opraHos [Ipennpusitus.

167. PykoBonutens IIpeanpustus HECET OTBETCTBEHHOCTh MO PACKPBHITUIO HH(OpMAIHH
U UHGOPMAIMOHHOMY OCBEUICHHIO JAesTenbHOcTH [Ipeanpusitusi B COOTBETCTBUU C
3akoHOaTeNbCTBOM PecryOnukm Kaszaxcran, BHyTpeHHUMH JokyMeHTamu I[lpeampusitust u
00s13aH 00ecTeyuTh 3alIUTy U COXPAaHHOCTh BHYTPEHHEH (CiyxeOHO0i) nHpopmanuu.

168. PykoBonutens [IpennpusiTis HeceT OTBETCTBEHHOCTH 32 BbIICTICHNE (PUHAHCOBBIX H
YeNOBEUYECKHX  pPEeCypcoB ISl  OCYIIECTBJICHHS  IOCTABJICHHBIX  COOCTBEHHHKOM U
Ha0JII0/1aTEJIbHBIM COBETOM LIEJIeH U 3a/1ad.

169. 3apaun, QyHkuMH, KpuTepuu OTOOpa KaHIAMAATOB HA JOJKHOCTH PYKOBOAMTENS
[lpeanpusiTisi, €ro 3aMecTHTENed W  TMOPSAOK HX  JICATEIIHOCTH,  OIPEIEISIOTCS
3aKOHOJATEIbCTBOM, YCTaBOM, HacTtosmuM KoJgekcoM U BHYTPEHHMMH JIOKyMEHTaMu
[Ipennpusarus.

170. PykoBonutens IlpenmpusTuss U ero 3aMecTUTENd B TMOPSJIKE, YCTAaHOBJICHHOM
3aKoHOaTenbCcTBOM PecnyOonuku KaszaxcraH, HECYyT OTBETCTBEHHOCTh 32 HEUCIIOJIHEHUE W/WIIN
HEHa/IJIe)KAIlee UCIOTHEHNE CBOUX JOKHOCTHBIX O0S3aHHOCTEH, TaK KaK COTrJIACHO MOIYHKTY
4) cratem 1 3akona Pecnyonmuku Kazaxcran «O mnpoTHBOAEHCTBUU KOPPYHNLUUY», JUIA,
UCTIOJIHAIONINE YIpaBiIeHUeCKHe (YHKIMHU B TOCYAApCTBEHHOW OpraHM3alluid WM CyOBeKTe
KBa3UIOCY/IapCTBEHHOTO  CEKTOpa TMPHUPABHUBAIOTCS K JIMIAM, YIOJHOMOYEHHBIM Ha
BBINOJIHEHHE FOCYJapCTBEHHBIX (DYHKIIMH.

171. Pabora pykosogutens [lpennpusitus ouenuBaercss CoobctBeHHuKoM [Ipeanpusrusi.
OCHOBHBIM KPUTEPHEM OLIEHKHU SBJISIETCS ToCTHKeHue noctaBneHHbx KIIP.

172. KIIP yrBepxnatorcsi CooctBeHHHKOM [Ipeanpusitusi.

173. Pe3ynbTaThl OLEHKH OKa3bIBAIOT BIMSHHUE HA pa3Mep BO3HATPaKICHHUS, MIOOIIPEHNUE,
nepensOpanue (Ha3HaYeHUE) WA JOCPOYHOE MPEKpaIIeHUE TTOJTHOMOYHM.

MMaparpad 18. IIpuHuMI YCTOHYNBOrO pasBUTHS

174. Tlpennpusitue OCO3HAET BAXKHOCTh CBOETO BJIUSHUA HAa YKOHOMHKY, HKOJOTHIO U
00IIeCTBO, CTPEMSCH K POCTY JOJTOCPOYHOM CTOMMOCTH, OOECIEeYMBaIOT CBOE YCTOWYMBOE
pa3BUTHE B JOJTOCPOYHOM IEpHOJIE, cOO01as OaJaHC UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
[logxonq  OTBETCTBEHHOrO, MPOAYMAHHOTO W PAlMOHAIBHOTO  B3aUMOJIEUCTBUS  C
3aMHTEPECOBAaHHBIMM  CTOPOHaMU  OydeT  CHOoCOOCTBOBATH  YCTOMUMBOMY  pPa3BUTHIO
[Ipennpusrus.

175. llpennpusatue CTPEMHUTCSI K POCTY JOJITOCPOYHON CTOMMOCTH, OOECIIECUMBAIOT
YCTOMYMBOE pa3BUTHE, COOMIOJAIOT OaJaHC MHTEPECOB 3aMHTEPECOBAHHBIX  CTOPOH.
JlesTeTbHOCTH B 00JIACTH YCTOMYMBOTO PAa3BUTHS COOTBETCTBYET JIYUIIMM MEXKTYHAPOIHBIM
CTaHJapTaM.

176. IlpeanpusiTie B X0/1€ OCYIIECTBICHHS CBOCH ACSITEIHPHOCTH OKA3bIBACT BIMSHUE UITH
UCHBITHIBAIOT Ha ce0e BIMSIHUE 3aMHTEPECOBAHHBIX CTOPOH.



177. 3aunTepecoBaHHbIE CTOPOHBI MOTYT OKa3blBaThb Kak IIOJIOKUTEIbHOE, TaK U
HEraTUBHOE BO3JEHCTBHE Ha JeATENbHOCTh [IpennmpusaTus, a MMEHHO Ha pPOCT CTOMMOCTH
[TpennpusTusi, yCTOHYMBOE PAa3BUTHUE, PENYTALMI0O U UMUK, CO3/1aBaTh WIM CHUXKAaTh PUCKU.
[lpeanpusTie  ynenseT  BaXKHOE  3HAYCHME  HaJUIeXkKalleMy  B3aUMOJEHCTBHIO €
3aMHTEPECOBAHHBIMU CTOPOHAMM.

178. IlpeanpusiTue npu ONpe/IeIEeHUN 3aUHTEPECOBAHHBIX CTOPOH U B3aUMOJEHCTBUS C
HUMHU MCHOJb3YET MEXAYHApOAHbIE CTAHIAPTHl ONpEAEICHUS M B3aUMOJEHCTBUS C
3anHTepecoBaHHbIMU cTopoHamu (Crtanmapt AA 1000, ctaHgapT NPUHIMIIOB MOJIOTYETHOCTH
(Accountability Principles Standard 2008 "CrangapT B3aUMOJCHCTBUS C 3aWHTEPECOBAHHBIMU
croponamu" 2011 (AA 2011 Stakeholder Engagement Standard 2011), ISO 26000 PykoBoacTBO
no couuanbHoi orBercTBeHHOCTH (Guidance on Social Responsibility), GRI (Global Reporting
Initiative), mpuBeaeHHBIE COTIaCHO NMPUIOKEeHUIO 1 k HacTosmeMy Kojaekcy.

179. IlpeanpusiTue TPUHUMAET MEphl MO HATAKUBAHHUIO JUAIOTa U JIOJTOCPOYHOTO
COTPYAHHUYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMHU.

180. IlpeanpusiTue COCTaBIAET KapTy 3aWHTEPECOBAHHBIX CTOPOH, C YUYETOM DPUCKOB H
PaHXXUPYsI C YYETOM 3aBUCUMOCTH (IPSAMOM MIIM KOCBEHHOM), 0053aTeNbCTB, CUTYyaluu (yaemnss
0co00€ BHMMAHHME 30HAM IIOBBIIIEHHOTO pHCKa), BIUSHUSA, pPa3IMYHBIX (Pa3sHOOOpA3HBIX)
HEPCIEKTHB.

181. Meronsl  B3aMMOJCHCTBHSI C 3aWHTEPECOBAHHBIMH  CTOPOHAMH  BKIIOYAIOT
cnenyromue Gopmsl (AA 1000 "Crangapt B3auMoI€HCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMU"
2011 (AA 2011 Stakeholder Engagement Standard 12011) mnpuBeneHHBIE COTJIACHO
npuiIokeHuo 2 Kk HacrosmeMy Kozaekcy.

182. Ilpeanpusitue ~ obecreynBaeT  COTJIACOBAHHOCTH ~ CBOMX  KOHOMHYECKHX,
9KOJIOTUYECKUX U COLMAIBHBIX LeJIeH Ul YyCTOWYMBOIO Pa3BUTUS B JOJITOCPOYHOM IEPHOAE,
KOTOpBIE BKJIIOYAIOT, B TOM YHCIE, POCT IOJITOCPOYHOM CTOMMOCTH Ui COOCTBEHHHKOB W
MHBECTOPOB. YcToiunBoe paszButue B IlpeanpusTun COCTOMT U3 TpeX COCTABISIOMIMX:
SKOHOMHYCCKOM, SKOJIOTHYCCKON M COITUAILHOM.

183. DxoHOMHUUYECKasi COCTABJIAIOIIAs HAIpPABISET JAeATeNbHOCTh [IpennpusaTus Ha poct
JOJITOCPOYHON CTOMMOCTH, 00€CTIeUeHe UHTEPECOB COOCTBEHHUKOB U HHBECTOPOB, MOBHIIIEHNE
3P PEKTUBHOCTH MPOLECCOB, POCT MHBECTUIMHA B CO3JIaHHMM W Pa3BUTUHU 0oJiee COBEPIIEHHBIX
TEXHOJIOTHi1, MOBBIILIEHUE TPOU3BOAUTEIBHOCTH TPY/Ia.

184. Dkosornyeckass cocTaBisONas 00eCneunBaeT MUHUMM3ALMIO BO3JEHCTBUS Ha
Ouonoruueckue U (pU3MYECKHE MPHUPOJIHBIE CHUCTEMbI, ONTHMAJIbHOE HCIOJIb30BaHUE
OTPaHUYEHHBIX PECYpPCOB, MPUMEHEHHE 3KOJOIMYHBIX, SHEPro- W MaTepuanocOeperarommx
TEXHOJIOTHi, CO3/ITaHUE IKOJIOTUYECKH MTPUEMIIEMON MPOAYKIIMH, MUHUMHU3ALUIO, IEPEpadbOTKy U
YHUUYTOKEHNE OTXOJI0B.

185. ConmanbHass  COCTaBJSIOIIAas OPUEHTHPOBAHA HA MPHUHIUIBI  CONUATBHOM
OTBETCTBEHHOCTH, KOTOPbIE B YHCIIE MPOYEro BKIIOYAIOT oOecredeHrne 0e30MacHOCTH Tpyaa U
COXpaHEHHE 370pOBbsi PaOOTHUKOB, CIPABEIMBOEC BO3HArPaXKJIECHUE U YBAXKEHUE IIpaB
pabOTHUKOB, MHIUBUAYaAJIbHOE Pa3BUTHE MEPCOHANA, pEaM3alliI0 COLMATbHBIX MPOrpamMM JUIs
NepcoHalia, CO31aHNE HOBBIX pabdOYHUX MECT, CIIOHCOPCTBO U OJIarOTBOPUTENBHOCTb, TPOBEICHUE
HKOJIOTHUECKUX U 00pa30BaTEIbHbBIX aKIUi.

186. IpeanpusiTie MPOBOANUT aHAIN3 CBOEH NESITEIHLHOCTH M PUCKOB IO TPEM JTaHHBIM
acmeKkTaM, a TakKe CTPEMHUTCS HE€ JOINYyCKaTh WM CHW)KaTh HETaTUBHOE BO3/EHCTBHE
pe3yJIbTaTOB CBOEH /EATEIbHOCTH Ha 3aMHTEPECOBAHHbBIE CTOPOHBI.

187. Mexnynapoausle ctannaptel GRI 4 mpuBOAsT KiacCUpUKAIMIO KaTETOPHM U
aCIIeKTOB YCTOMYMBOro pas3Butusa [IpeanpusiTvie, COracHO NPHIOKEHUI0 3 K HACTOSIIEMY
Konexkcy.

188. B Ilpennpustue BBICTpaWBaeTCsS CHCTEMa YIpaBICHHS B 00JacTH YCTOHYHMBOTO
pa3BUTHUSA, KOTOPasl BKIKOYAET, B TOM YHCIIE, CASAYIOLIUE JIEMEHTHI:

1) npuBep>KEHHOCTh MPHHIMIIAM YCTOWYMBOTO PAa3BHTHS HA YPOBHE HAOIIOMATEIHHOTO
COBETA, UCIIOJIHUTEIBHOTO OpraHa U pabOTHHUKOB;



2) aHaNM3 BHYTPEHHEW W BHEIIHEH CUTyallMd 1O TPEM COCTaBJISIOUIMM (PKOHOMHKA,
9KOJIOTHS, COIIMANIbHBIE BOIIPOCHI);

3) ompezielIeHUe PUCKOB B 0O0JAacTH  YCTOMYMBOTO PAa3BUTHS B  COLMAIBHOM,
SKOHOMMYECKOH M SKOJOTHYECKOl cdepax;

4) mocTpoeHNe KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) onpenenenne neneii u KIIP B obmacTy yCTOMYHMBOrO pa3BUTHSA, pa3pabOTKa ILIaHa
MEPONPUITUH U ONPEAEICHUE OTBETCTBEHHBIX JIULL;

6) uHTErpaus YCTOMYMBOIO Pa3BUTHS B KJIFOUCBBIC MPOIECCHI, BKIOYAS YIPABICHUEC
pUCKaMU, IUIAaHUPOBAHUE, YIIPABICHHUE YEJIOBEUECKUMHU PECYpCaMH, MHBECTHLIMM, OTUYETHOCTb,
OTepalMoHHas JAESITEIbHOCTh U IPYTHe, a TAaKXKE B CTPATETHIO PA3BUTHS U MPOILECCHl MPUHATHS
peLIeHu;

7) noBbIIIEHHE KBaTM(DHUKAIUK JAODKHOCTHBIX JIMI] W PaOOTHHKOB B  OO0JIACTH
YCTOMUYUBOIO pa3BUTHS;

8) perynspHbIii MOHUTOPUHT U OIICHKA MEPOIIPHUATHI B 00JIACTH YCTOWYHMBOTO Pa3BUTHS,
onenka poctyxkenus nened u KIIP, mpunsATHe KOppPEKTHpYIOIIMX MEp, BHEAPEHUE KYJIbTYpPbI
MOCTOSTHHBIX YITy4IIEHUH.

189. HaGmronaTenpHBId COBET W MCHOJIHHUTENBHBIA opran [Ipenmpustus obecrieuymBaet
dbopMupoBaHUe HaANIEKAIEH CHCTEMBI B 00JIACTH YCTOMYMBOTO Pa3BUTHS U €€ BHEAPEHUE.

190. Bce paGoTHUKM ¥ IODKHOCTHBIE JIMIIa HAa BCEX YPOBHIX BHOCST BKJAl B
YCTOHYHBOE Pa3BUTHE.

191. [pennpusitueM pa3pabaTHIBAIOTCS IIAHBI MEPONPHUATHH B 00JACTH YCTOWYHUBOTO
pa3BUTHUS TOCPEACTBOM:

1) aHanu3a TeKylledl CUTyallud TIO0 TpPeM OCHOBHBIM cdepaM: 3KOHOMHYECKOM,
9KOJIOTHUECKONM U coruanbHoil. [lpm mnpoBeaeHMHM JaHHOTO aHaIW3a BAXKHBIM SBISETCS
JIOCTOBEPHOCTH, CBOEBPEMEHHOCTh ¥ KaueCTBO MH(POPMAINH;

2) ompeziesieHUs] PUCKOB B 0O0JIACTH YCTOHYUBOIO pa3BUTHsA. PHUCKU pacrpeaessiioTcs B
COOTBETCTBUU C TpPEMs HAIPaBJICHUSMU YCTOMYMBOIO pa3BUTHSA, MOIYT TaKKe BIUATH Ha
CME)XHbBIE HAIPaBIICHUS U 3aXBaThIBaTh Jpyrue pucku. Jis ompeneneHus pucKOB MPOBOJIUTCS
aHaJIN3 KaK BHYTPEHHUX, TaK ¥ BHEIIHUX (akTOpoB Bo3xaelcTBus Ha [Ipennpusrue;

3) onpeencHuUs 3aMHTEPECOBAHHBIX CTOPOH M MX BIMSHHS Ha JCSTEIbHOCTB;

4) ompeneneHus 1eNeH, a TaKkKe M0 BO3MOKHOCTH I[ETICBBIX MMOKa3aTeIel, MepOIPUSTHIA
[0 YJIYYIIEHUIO M COBEPIIEHCTBOBAHUIO JNEATEIBHOCTH OPTaHU3ALMU 10 TPEM COCTABIISAIOLINM,
OTBETCTBEHHBIX JIUII, PECYPCOB U CPOKOB MCIIOJTHEHMUS;

5) peryispHOro MOHHTOPHHTA U OLIEHKH pealn3alii [elel, MePONPHITHIA JOCTHKCHHUS
IICJICBBIX TIOKA3aTEIICH;

6) cucTeMaTH3MPOBAHHOIO ¥ KOHCTPYKTHBHOTO B3aHMOJICUCTBUS C 3aMHTEPECOBAHHBIMU
CTOPOHAMH, NIOJTy4EHUSI OOPATHOM CBSI3H;

7) peanuzaruu chOPMUPOBAHHOTO TLJIaHa,

8) OCTOSTHHOTO MOHUTOPHHIA U PETYJISIPHON OTYETHOCTH;

9) ananu3a W OLEHKH pE3yJbTATHBHOCTU IUIAHA, IMOJBEICHUS HWTOTOB W HPUHATHS
KOPPEKTUPYIOLIUX U YIyUlIaloIuX Mep.

192. YcroitunBoe pa3BUTHE UHTETPUPYETCSI B:

1) cuctemy yrpaBieHuUs;

2) CTpaTernvecKuil IiaH pa3BUTHS;

3) KIrOYeBbIC  MPOIECCHI,  BKJIIOYAs  yIpaBlICHHE  pPUCKAMH,  IUIAHMPOBaHHE,
CPeIHECPOUHBIH (MATHIICTHUH IJIaH Pa3BUTHS) U KPATKOCPOUHBIH (TO0BOM OIOKET) MEPHO/IbI),
OTYETHOCTb, YMpaBJIECHUE PHCKaMH, YIpaBJICHHE YEJIOBEUECKUMU pecypcaMiu, HWHBECTHUIIUHU,
ONepalMOHHasl ACSITEIbHOCTh U JPYTHE, & TAKXKE B IPOLECCHl NPHUHSITHS PEIICHUN Ha BCEX
YPOBHSIX HauyuHas OT HaOJIIOJATeNbHOTO COBETAa M HCIIOJHUTENBHOTO OpraHa, W 3aBeplias
PSIOBBIMU paOOTHUKAMHU.

193. B cucreme ympaBieHHs B OOJIACTH YCTOHYMBOTO pA3BUTHUS OIPENEISCTCS |
3aKpEIUIIeTCsl PO, KOMIIETEHIIMH, OTBETCTBEHHOCTh KaX/I0TO OpraHa M BceX PaOOTHHKOB 3a



peanu3alyio MPUHIMIIOB, CTAHJAPTOB M COOTBETCTBYIOUIMX IOJUTHK W IUIAHOB B OOJIACTH
YCTOHYUBOTO Pa3BUTHS.

194. HaGmonatenpHplid  coBer  [IpennmpusaTusi  OCYIIECTBIISIET  CTpAaTETHYECKOe
PYKOBOJCTBO M KOHTPOJIb 32 BHEAPEHHEM YCTOWYMBOTO pa3BUTHs. VICMOIHUTENbHBIA OpraH
[Ipennpusitust  GopMHpPYEeT COOTBETCTBYIOIIMM IUTAH MEPONPUATHH W BHOCUT €ro Ha
paccMOTpeHHe HabJI01aTeIbHOTO COBETA.

195. B mensx MmOArOTOBKH BOIPOCOB YCTOWYMBOTO PAa3BUTHS CO3[JACTCS KOMHUTET WIIH
JMaHHble (QYHKIUU JEJETUPYIOTCA B KPYr KOMIIETEHIMI OJHOrO M3 JEHCTBYIOIIUX KOMHTETOB
npy HaOJIr01aTeIbHOM COBETE BOIIPOCOB YCTOMYMBOTO PA3BUTHA.

196. B IIpennpusitue BHEIPSIOTCS ClielMaIbHbIe MPOrpaMMbl OOyYEHUSI U MOBBIIICHUS
KBAJTM(HUKAIMKA [0 BOMPOCAM yCTOWYMBOrO pa3BuTus. OOyuyeHHe SBISETCS TMOCTOSHHBIM
9JIEMEHTOM BO BHEApPEHUM YycToW4uBoro pa3Butus. J[lomxHoctHele nuua Ilpeanpusrus
CIIOCOOCTBYIOT BOBJIEYEHHOCTH COTPYAHUKOB B YCTOMUMBOM Pa3BUTHM Ha OCHOBE IIOHUMAaHUS U
MPUBEPKEHHOCTU MPUHIIUIIAM YCTOWYMBOTO Pa3BUTUSA U U3MEHEHMSI KYJIbTYpPbI, IOBEJACHUS MPU
BEJICHUU JICATEIbHOCTH U BBHIMOTHEHUSI 00SI3aHHOCTEH.

197. Boiroasl OT BHEAPEHUS IPUHIUIIOB YCTOMYUBOIO Pa3BUTHUS BKIIIOYAIOT:

1) npuBlicueHHEe WMHBECTUIMA — B  MHPOBOM MPAKTUKE TMPH  ONPEICICHUU
WHBECTUIIMOHHOM MPUBJIEKATEIbHOCTH WHBECTOPAMHU Y4YUTHIBaeTCS 3(PGEKTUBHOCTh B 00JIACTH
YCTOWYHBOIO pa3BUTHS;

2) TIOBBIIIIEHUE YIIpaBIeHUSCKON 3P PEKTUBHOCTH U MUHUMH3ALUSA PUCKOB — HHTErPaIlHs
HKOJIOTMYECKHUX M COLMAJIbHBIX AaCIEKTOB B IPOLECC MPHUHATHS YIPaBICHUYECKUX pEIICHUN
MO3BOJIIET PACHIMPUTH TOPU3OHTHI MIIAHUPOBAHUS M YUYUTHIBATh 0OJIee Pa3HOCTOPOHHUI CIEKTP
PHUCKOB ¥ BO3MOKHOCTEM, UTO CO3JAET NMPEANOCHUIKU Il YCTOMYMBOIO pa3BUTHUSI OU3HECA,

3) noBbiieHue APPEKTUBHOCTH — BHEIPEHHE COBPEMEHHBIX TEXHOJOTHH IO3BOJISIET
co3JaBaTb HMHHOBAIlMOHHBIE MPOAYKTBI M  YCIYTH, YBEIMYMBasT IpPU ITOM  CBOIO
KOHKYPEHTOCTIOCOOHOCTH U 3(h(PEKTUBHOCTB;

4) yKpeIieHue penyTalid — YJIy4dlIeHHe KOPIOPATHBHOTO UMHIDKA SIBISICTCS MPSIMBIM
PE3yIbTATOM JESTEIILHOCTH B 00JIACTU YCTOMYMBOTO Pa3BUTHS, YTO MOBBIIIAET LIEGHHOCTh OpeHaa
U (GopMUPYET KPEIUT JIOBEpUs, a TAKKE OKa3bIBACT IOJOXKHUTEIbHOE BIUSHUE Ha KauecTBO
B3aUMO/ICHCTBHUS C JI€JIOBBIMU TApTHEPaMH;

5) NOBBIIIIEHUE JIOSJIBHOCTH CO CTOPOHBI BHYTPEHHHMX M BHEIIHUX 3aHMHTEPECOBAHHBIX
CTOPOH — CO3/IaHUE MPUBJIEKATENbHBIX YCIOBUN TPYyla, BO3MOXKHOCTEH U1l MPO(heCCHOHAIBHOTO
U KapbepHOrO  pocTa  TMO3BOJSET  NpPUBJIEKATb U YACPKUBAaTh  IMEPCHEKTUBHBIX
KBaJTM(DUIIUPOBAHHBIX CMELUAINCTOB; MIOCTPOCHHE 3¢ HEeKTUBHOTO Jaora C
3aMHTEPECOBAHHBIMU CTOPOHAMHU CIOCOOCTBYET (DOPMHPOBAHHUIO MO3UTHUBHOM Cpeabl BOKPYT
nesrenbHoCTH [lpeanpusTus, 4To crnocoOCTBYeT NOBBIMIEHUIO 3(h(HEKTUBHOCTH OHM3HEca 3a CUeT
NOHMMAaHUA W TOJNJEPX KU CO CTOPOHBI KJIMEHTOB, COOCTBEHHHKOB, HHBECTOPOB,
rOCyJapCTBEHHBIX OPraHOB, MECTHOTO HACEJIEHUs, OOLIECTBEHHBIX OpraHU3aLui.

198. [omyckaeTcs npeacTaBieHne WHGOOPMAIUU M0 YCTOWYUBOMY Pa3BHTHIO B (opMme
OTJIEJILHOTO OTYETa WM B cOCTaBe rooBoro oryera [Ipeanpustus.

199. Ilpu moAroTOBKE OTYETA MO YCTOHYMBOMY Pa3BUTHIO CIIEAYET PYKOBOICTBOBATHCS
OOIIETTPUHATHIMU MEXTyHapOAHBIMU CTaHJapTaMHU: Mesx1yHapoHbIH CTaHAapT
uHTerpupoBanHoil otduetHocTu (IIRC), PykoBoacTBO 1m0 OTYETHOCTH B 00JIACTH YCTOMYMBOTO
pasButus Global Reporting Initiative (GRI), Crangaptel cepun AA1000 Social and Ethical
Accountability B obmactu ympaBieHHS 3KOHOMHYECKHUMH, COIMAIBHBIMA U IKOJOTHYECKUMU
aCIeKTaMu JEeSTEIbHOCTH, a TAK)KE YUYUTHIBATh €ro BIMSHHE Ha MHTEPECHl 3aMHTEPECOBAHHBIX
CTOPOH C Yy4YeTOM OOECTedeHHs] 3aluThl HWH(POPMAIMH, COCTaBISIONIEH CIyKeOHYIO,
KOMMEPUYECKYIO U HHYIO OXPaHSAEMYIO 3aKOHOM TaiHy.

200. OtyeT MO yCTOMYHMBOMY Pa3BHTHIO YTBEP)KIAACTCS HAOIOMAATEIBHBIM COBETOM M
JOBOJUTCS 10 CBEJIEHUSA 3aMHTEPECOBAHHBIX CTOPOH IIOCPEICTBOM pa3MEIICHMs Ha
KOPIIOPaTUBHOM MHTEpPHET-PECypce U/UIIM MPeI0CTaBIeHUS Ha OyMa>KHOM HOCHUTEIIE.



201. B mensx JOBelNCHHWS TOJMTUKA  YCTOWYUBOTO Pa3BUTUS JIO  CBEICHUS
3aMHTEPECOBAHHBIX CTOPOH, WHTEpHET-pecypc lIpennpusarus COACp>KUT OTAEIbHBIN pa3ie,
MOCBSIICHHBIN TaHHOU cepe NesTebHOCTH.

202. Ilpennpustre 0OCYKIaeT BKIIOYCHHE M COOJIOJCHUE TPHHIIMIIOB M CTAHIApPTOB
YCTOWYMBOTO pPa3BUTHUS B COOTBETCTBYIOIIME KOHTPAKTHI (COTJIALICHWS, JOTOBOPBI) C
napTHEpPaMH.

203. B cnyuae BeisgBnenus [lpeanpusituem pucka, CBSI3aHHOTO ¢ OKa3aHHWEM MapTHEpaMu
HEraTUBHOTO BO3JCHCTBUS Ha 5SKOHOMHKY, SKOJIOTHIO M o0miectBo, [lpenmpusitue wu/miu
OpraHu3aIys MPUHIMAET MEPhI, HAPaBICHHBIC HA TPEKPAIICHUE WIN MPEAYIPESKICHIE TaKOTO
BO3JIEHCTBUSL.

204. B ciyyae HEMPUHSATHUS WM HEHAJISHKAIIETO BHITIOJHEHUS TAPTHEPOM MPUHITUTIOB U
CTaHJapPTOB YCTOWYMBOTO Pa3BUTHs, MPUHUMAETCS BO BHUMaHUE BAXKHOCTH JIAHHOTO TMapTHEpa
qutst [IpeAnpusTés ¥ CYIIECTBYIOT JIM MEPHI BO3JCHCTBHSI HA HErO U BO3MOXKHOCTD €TI0 3aMEHBI.

IMaparpa¢ 19. Ynpasijienune puckamu

205. B Ilpeanpusitun co3naercst 3p(GeKTUBHO GYHKIMOHUPYIOIIAs CHCTEMA YIIPABICHUS
pUCKaMH UM BHYTPEHHErO0 KOHTpOJs, HamlpaBieHHas Ha o0ecledeHue JIOCTHKEHUS
[IpeanpusiTieM CBOMX CTPAaTETHYECKUX M ONEPAIMOHHBIX IIeNIe, M MpeICTaBisiomas coboi
COBOKYITHOCTb OpPI'aHU3allMOHHBIX MOJINTHUK, NPOLEAYpP, HOPM HOBEACHUS U JEHCTBHM, METOI0B
U MEXaHHU3MOB YIIPABJICHUS, CO3/1aBa€MbIX HAOJIOJATEIBHBIM COBETOM M HCIIOJHUTEIHEHBIM
opranoM IIpennpustus s odecrieueHus:

1) onTuManbHOTO OajaHca MEeXIy pocToM ctoumoctu [Ipeanpusitus, PUOBUTBHOCTHIO U
COIIPOBOXKJJAEMBIMH UX PHUCKaMU;

2) 3G GeKTUBHOCTH  (PMHAHCOBO-XO3SIMCTBEHHOW  JICATEIIBHOCTH M JIOCTHXKCHHUS
¢unancoBoit ycroitunBoctu [Ipeanpustus;

3) COXpaHHOCTH aKTHBOB M 3(PEKTUBHOIO MCIOJIb30BaHUs pecypcoB [Ipeanpusrus;

4) MOJNHOTBI, HAJAEKHOCTH M JOCTOBEPHOCTH (DUHAHCOBOM U  yIpaBICHUYECKOM
OTYETHOCTH;

5) cobmonenns TpeboBaHuil 3akoHOIAaTeNbCTBa Pecriyonuku Kasaxcran u BHYTpEHHHX
nokymeHToB lIpennpusrus;

6) HaaIeKAaIIero BHYTPEHHETO KOHTPOIS MAJs MPEJOTBPALICHHS MOIICHHHYECTBA U
oOecnieueHrs 3PPEKTUBHON NMOAACPK KU (PYHKIIMOHUPOBAHUS OCHOBHBIX M BCIOMOIATEIbHBIX
OM3HEC-TIPOIIECCOB U aHAJIN3a Pe3yIbTaTOB JIEATEIbHOCTH.

206. HabmromarenbHblid  coBeT [lpemnpusTuss yTBEp)KIaeT BHYTPEHHHE JIOKYMEHTHI,
OTpeNeNAoe MPUHLIUIBl M MOJAXOAbl K OpPraHU3alliM CUCTEMbI YIPaBJIEHUS PUCKAMHM U
BHYTPEHHET0 KOHTPOJISL, UCXOJIS M3 33/1a4 STOW CHCTEMBI.

207. Opranm3zanus >(QQGEKTUBHONM CHCTEMBl YIPABICHHUS pPHUCKAMM U BHYTPEHHETO
KOHTponsi B [IpennpusTiy HampaBieHa HAa TOCTPOCHHE CHCTEMBI YIPABIEHHS, CIIOCOOHOMN
o0OecrneynTh MOHMMaHHME Pa3yMHOCTH U TPUEMIIEMOCTH YPOBHS PHCKOB pabOTHHKaMH,
MEHEHDKMEHTOM, opraHamu [IpeanpusiTast mpu NpUHSATHM UMU PEIIeHHH, OBICTPO pearnpoBaTh
Ha PUCKH, OCYIIECTBIATh KOHTPOJIb HAJl OCHOBHBIMHU M BCIIOMOTaTeIbHBIMHU OM3HEC-TIPOLIeCCaMU
U ©KEIHEBHBIMH ONEpAIMsIMH, a TaKXKe OCYIIECTBISITh HE3aMeMTUTEeIbHOe WH(POPMHPOBAHUE
PYKOBO/JICTBA COOTBETCTBYIOILETO YPOBHS O JIFOOBIX CYIIECTBEHHBIX HEIOCTATKaX.

208. [TpuHIMIIBI ¥ TOAXOIBI K OpraHu3anud SPPEKTHBHOH CHCTEMBI YIPaBICHUS
pHCKaMU U BHYTPEHHETO KOHTPOJIS IPeAyCMaTPHBAIOT:

1) onpesienienue 1ened W 3amad CHUCTEMBI YIPABICHHS PUCKAMU W BHYTPEHHETO
KOHTPOJIS;

2) OPraHM3alMOHHYIO CTPYKTYPY CHUCTEMbI YIPaBICHUS pPUCKAMH W BHYTPEHHETO
KOHTPOJISI C OXBAaTOM BCEX YPOBHEH MPUHATHUS PEIICHUA U C YYETOM POJIM COOTBETCTBYIOIIETO
YPOBHSI B TIpoliecce pa3pabOTKH, yTBEPKACHUS, IPUMEHEHHS M OIICHKH CHCTEMBI YIIPABICHUS
pHCKaMU ¥ BHYTPEHHETO KOHTPOJIS;



3) TpeOOBaHUS K OpraHU3alMd MpOLecca YIpaBICHHS pHCKaMU  (TMIOIXOABI K
OINPENICIEHUIO PUCKA, MOPSAOK HMIEHTH()UKALMU U OLEHKH PHCKOB, OIPEJEIEHUE METOOB
pearupoBaHusl, MOHUTOPHUHT);

4) TpeOOBaHUSI K OpraHU3alUdH CHUCTEMbl BHYTPCHHETO KOHTPOJII U IPOBEACHHIO
KOHTPOJIbHBIX TPOLEAYp (XapaKTepUCTHKA KIIOYEBBIX OO0JIACTEH M OCHOBHBIX KOMIIOHEHTOB
CHCTEMBbl BHYTPEHHETO KOHTPOJIS, NOPSA0K OLEHKH 3(PPEKTUBHOCTH M OTUYETHOCTH B 00JACTH
BHYTPEHHETO KOHTPOJIs).

209. Bo BHyTpeHHuX nokyMeHTax Ilpennpustust 3akpemisiercs OTBETCTBEHHOCTb
HaOJIOaTEIbHOTO COBETAa W MHCIOJHHUTENBHOTO opraHa [lpennpusatusi 1mo oOpraHu3aluvl U
obecrieyeHH0 3P (GEKTUBHOIO (YHKLHMOHUPOBAHUS CUCTEMbI YIPABJICHUS pUCKAMU MU
BHYTPEHHET0 KOHTPOJIS Ha KOHCOJMINPOBAHHOIN OCHOBE.

210. Kaxnoe muno Ilpennpustust obecnedynBaeT HaJyleXkallee pacCMOTPEHHE PHUCKOB
IIPU IIPUHATUY PELICHUN.

211. Ucnionautenbuplii  opran  [Ipeanpustuss oOecrieunBaeT BHEAPEHHE IPOLEIYP
yIpaBJICHUS] PUCKaMU pPaOOTHUKAMH, OOJaJalOMIMMU COOTBETCTBYIOIIEH KBanu(uKauued u
OTIBITOM.

212. UcionauTenbHbli opra peanpustus:

1) obecrieunBaeT pa3pabOTKy ¥ BHEAPCHUE YTBEPKACHHBIX HAOIIOJATEIbHBIM COBETOM
BHYTPEHHUX JJOKYMEHTOB B 00JIaCTH yIIPaBICHHS PUCKAMH U BHYTPEHHETO KOHTPOJIS;

2) obecrieunBaet co3nanue ¥ dPPekTHBHOE (PYHKIIMOHUPOBAHUE CHCTEMbI YIIPABICHUS
pUCKaMH W BHYTPEHHEr0 KOHTPOJS IyTeM NPAaKTUYECKOH pealn3allil W HENpepbIBHOTO
OCYILECTBJICHHs], 3aKpPEIUICHHbIX 32 HHUM IMPUHIMIIOB U MPOLEAYp YIPaBIECHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS;

3) oTBe4aeT 3a BBIIOJHCHUE PELICHHH HAOIIOATEIBHOIO COBETa M PEKOMEHIAIUi
KOMHTETa 10 ayAuTy B 00JAaCTH OpPraHW3allMl CHCTEMBl YIPABJICHUS PUCKAMH M BHYTPEHHETO
KOHTPOJIS;

4) ocyliecTBISICT MOHUTOPUHT CHCTEMBI YIIPABJICHHSI PUCKAMU U BHYTPEHHETO KOHTPOJIS
B COOTBETCTBHUHU C TPEOOBAHUSAMH BHYTPEHHUX JIOKYMEHTOB;

5) obecrieunBaeT COBEPIICHCTBOBAHKME MPOIECCOB M TPOLEAYP YIPABICHUS PUCKAMHU U
BHYTPEHHEI0 KOHTPOJIS ¢ Y4eTOM M3MEHEHM BO BHEIIHEN 1 BHYTpEHHEH cpesie Ou3Heca.

213. B mensx peanu3ali TPUHIUIIOB BHYTPEHHETO KOHTPOJII M OOeCTeueHHs
3(QGEKTUBHOCTH CHUCTEMBl YIPABICHHs PHUCKAMU M BHYTPEHHErO0 KOHTPOJS IpaBiIeHHE
[Ipennpusitiie pacnpenenseT MOTHOMOYHS, 00S3aHHOCTH W OTBETCTBEHHOCTh 32 KOHKPETHBIE
OpoleNypbl YIpPaBICHUs pPHCKAMH U BHYTPEHHETO KOHTPOJS MEXAy PYKOBOJIUTEISIMHU
HIDKECIJICYIOIIETO YPOBHS W/WIH PYKOBOAUTEISIMHA CTPYKTYPHBIX TIOJPa3/IeIICHHH.

214. PykoBOAUTENN CTPYKTYPHBIX TOZpA3JeNeHNid B COOTBETCTBUM CO CBOUMH
(GyHKIIMOHATbHBIMU 00s13aHHOCTAMU HECYT OTBETCTBEHHOCTh 3a pa3paboTKy,
JIOKYMEHTHPOBaHHUE, BHEJIPEHUE, MOHUTOPHHI U Pa3BUTHE CHUCTEMBl YNPABICHHUS PUCKAMHU U
BHYTPEHHEI0 KOHTPOJII BO BBEPEHHBIX WM (YHKIHOHATIBHBIX 00JACTAX JESITEIHHOCTH
[Ipennpusrus.

215. Opranu3anMoOHHAas CTPYKTypa CHCTEMBI YIPaBICHUS PUCKAMH W BHYTPEHHETO
KoHTponst B Ilpennpusituu (B 3aBUCHMOCTH OT MaciiTaboB M crHeUu(UKU JesTeIbHOCTH)
npeaycMaTpuBaeT HAIWYHE CTPYKTYPHOTO TOApA3JCNeHHs, OTBETCTBEHHOTO 3a BOIPOCHI
yIpaBJIeHUS] PHUCKAMU M BHYTPEHHEro KOHTpOJs (MO0 JaHHbIE (QYHKIUM MOTYT OBITh
BO3JIOKEHBI Ha CITYK0y BHYTPEHHETO ayJNTa), K 3a/1a9aM KOTOPOH OTHOCSTCS:

1) oOurast KOOpAMHAIMS POLIECCOB YIPABICHHS PUCKAMU M BHYTPEHHETO KOHTPOJIS;

2) pa3paboTKa METOJAMYECKUX [OKYMEHTOB B OOJAacCTH yIPaBICHUS pUCKAMH U
BHYTPEHHEI0 KOHTPOJS W OKa3aHHE METOAOJIOTUYECKON MOJIACPKKH BiajenblaMm OusHec-
IpoIleccOB M pPabOTHUKAM B TMpolecce HIACHTU(DUKAIMHN, JTOKyMEHTHPOBAHUS PHCKOB,
BHE/IPEHHsI, MOHUTOPMHTA U COBEPIICHCTBOBAHUS KOHTPOJBHBIX IMpoLEAyp, (POPMHPOBAHUS
IUTAHOB MEPONPHUATHH 1O pEarnpoBaHMI0O HA PHCKH W IUIAHOB MEPOINPHSTHH  TI0



COBEPILIEHCTBOBAHUIO CUCTEMBI YIPABICHHS PUCKaMU U BHYTPEHHETO KOHTPOJISL, OTYETOB IO MX
UCIIOJIHEHUIO;

3) opranu3anusi 00y4eHus: paOOTHUKOB B OOJIACTH YIPABIICHHUS PUCKAMU M BHYTPCHHETO
KOHTPOJIS;

4) ananu3 noptgels pUCKOB U BBIPA0OTKA NPEITI0KEHHUH 10 CTPATETHH pPearupoBaHUs U
nepepacnpeiesieHusl peCypcoB B OTHOIIEHUH YIIPABJICHUS COOTBETCTBYIOLMMH PUCKAMU;

5) popMupoBaHuE CBOTHON OTYETHOCTH IO PUCKAM;

6) ocylIecTBICHUE OIEPATUBHOTO KOHTPOJIS 32 MPOLIECCOM YIPABICHHS PUCKAMU
CTPYKTYPHBIMM I1OAPA3JIEICHUSIMY;

7) moaroroBka U MHGOPMUPOBaHHE HAOIIOAATEIBHOIO COBETA W/HMJIM HCIIOIHHUTEIBHOTO
opraa llpeanpusatus o0 cTaTyce CUCTEMBl YIPABICHUS PHUCKAMH, HUMEIOLIMXCA YIpo3 U
IPEUIOKEHUH 10 UX MPELyPEkKACHUI0/HUBEINPOBAHUIO.

216. PykoBoauTenb, KypUPYIOUIMA (QYHKIUIO YIPaBICHUS PUCKaMH M BHYTPEHHETO
KOHTpOJIS, HE SBIISETCS BIAJAEIbIIEM pPHUCKA, 4YTO O0OECHeYMBaeT €ro He3aBUCHUMOCTb U
00BEKTUBHOCTh. HEBO3MOKHO coBMelIeHne GyHKIUH MO yIPAaBICHUIO PUCKaMU M BHYTPEHHEMY
KOHTPOJIO ¢ (DYHKLMSIMHU, CBA3aHHBIMU C SKOHOMHYECKUM IUIAHUPOBAHUEM, KOPHOPATUBHBIM
(uHaHCUpPOBAaHUEM, Ka3HAYEHCTBOM, NPUHITUEM HWHBECTULMOHHBIX perieHuid. COBMEUIEHUE C
OpyruMu (QYHKIMSIMHU JIOIYCKaeTcs B CiIydae, €CIM He BO3HMKAET 3HAYUTEIbHBIH KOHQIIUKT
HUHTEPECOB.

217. Cuctema ympaBlIeHUSI PUCKAMH M BHYTPEHHErO KOHTPOJsS IpelycMaTpuBaeT
nporenypy MACHTU(UKAINKN, OICHKH M MOHHTOPHHIA BCEX CYIIECTBEHHBIX PHCKOB, a TaKKe
IPUHATHE CBOEBPEMEHHBIX U aJICKBaTHBIX MEp MO CHUKEHHUIO YPOBHS PUCKOB.

218. [Iponeypsl 1O YIpaBIECHUIO PUCKAMH O00ECHEUMBAIOT OBICTPOE peardpoBaHHE Ha
HOBBIE PHUCKM, UX HACHTU(QHUKAIMIO U ONpejAesieHHE BIAJAeibleB pucka. B ciyuae m1ro0bIx
HEIPEABUIACHHBIX HM3MEHEHHH B KOHKYPEHTHOM WM 3KOHOMHM4Yeckou cpene IIpennpusrus,
OCYILECTBIISICTCS [IEPEOLIEHKA KapThl PUCKOB U €€ COOTBETCTBUE PUCK-AMIIETUTY.

219. HabGnromaTelbHBIM COBETOM YTBEPXKIAeTCsl OOIIMI ypOBEHb amIeTUTa K PUCKY H
YPOBHM TOJEPAaHTHOCTH B OTHOLICHUM KJIIOUEBBIX PHUCKOB, KOTOPbIE 3aKpEIUISIOTCA
BHYTPEHHUMH JIOKyMeHTaMu [Ipeanpusitus.

220. YpOoBHM TOJEPAHTHOCTU IO KIIOYEBBIM pHUCKaM I€pecMaTpUBAIOTCS B clydae
BO3HHUKHOBEHHS CYIIECTBEHHBIX COOBITHI. Y CTaHABIMBAIOTCS JIUMHTHI, KOTOPbIE OrPAaHUYUBAIOT
PHUCKHU B IIOBCETHEBHOM 1€ATENBHOCTH.

221. JIns 1ENOCTHOTO W SICHOTO TIOHUMAaHWsl TMpHUCYIUX pHUCKoB B llpeampusitum Ha
€XKEroJHOM OCHOBE NMPOBOAMUTCS HACHTU(HKAIMA U OIEHKa PUCKOB, KOTOpBIE OTPaKalOTCS B
perucTpe pucKoB, KapTe PUCKOB, IUIAHE MEPOTIPUATHI MO pearnpoBaHUIO HA PUCKU (yJTydlIeHHE
IPOIIECCOB, CTPATETUU MUHUMH3AIMN), YTBEP)KIaeMbIX HAOII0AaTEIbHBIM COBETOM.

222. HabnromateIbHBIM COBETOM TIPH PACCMOTPEHUU TIEPEUYHS PUCKOB 0OOECIICUUBACT
BKJIIOYEHHE B HHMX PHCKOB, KOTOpbIE AECHCTBUTENBHO MOIYT TMOBJIMATH Ha peau3aluio
CTpaTeruueckux 3aj1ay, a IpU PaCCMOTPEHUHU IUIaHAa MEPONPUITUN IO PEarupoOBaHUIO HA PUCKU
y0eauTbesi B MoJe3HOCTH MepornpusaTuidl. HaOnronaTenbHblii COBET W UCIOJHUTENBHBIA OpraH
[TpennpusaTst peryispHoO MoiaydaeT MH(OPMALIMIO O KIIOYEBBIX PUCKAX, UX aHAJIU3€ C TOUKHU
3peHHsl BIUSHUS HA CTpAaTeruio u OusHec-miansl [peanpusrus.

223. OTyeTsl IO PUCKaM BBIHOCATCS Ha 3acelaHMsl HAOJFOJIAaTeIhbHOIO COBETa HE Pexe
OJTHOTO Pa3a B KBapTaJ U 00CYXAaThCs HAUIEKALIUM 00pa3oM B IIOJTHOM oObeMe.

224. B TlpennpusTHu BHEOPSIOTCS MPO3padyHble TPUHIMIBI W TMOIXOABI B OOJACTH
yIpaBJI€HUS] PUCKAaMH U BHYTPEHHEr0 KOHTPOJsS, MpPAaKTUKa OOydyeHHs paOOTHUKOB H
JOJIKHOCTHBIX JIMI[ O CHCTEME YIPABJIEHUS PUCKAMHU, a TaKXe MPOLecC JTOKYMEHTUPOBAHUS U
CBOEBPEMEHHOTO JIOBEJICHUS MH(POPMAIIUH 10 CBEJICHUS JOKHOCTHBIX JIHII.

225. Pabotauku [lpeampusitsi, a TaKke TMpH TpHeMe Ha padOTy TPOXOIAT
00y4yeHHEe/BBOJAHBII HMHCTPYKTaX [UI O3HAKOMJICHHS C TPUHATONH CHCTEMON yIpaBlIEHUS
pUCKaMU ¥ BHYTPEHHETO KOHTPOJIS.

226. I1o pe3ynbpTaTam Takoro oOy4eHus IPOBOAUTCS TECTUPOBAHNE 3HAHUM.



227.B paMmkax CHUCTeMbl yIpaBlI€HHs pUCKaMH UM  BHYTPEHHET0 KOHTPOJIS
OpraHU30BBIBACTCS O€30TACHBIN, KOH(MUICHIIUATLHBIN U JOCTYIHBIN crioco0 nH(pOpMUpOBaHUS
HaOJIOaTEIbHOTO COBETa, KOMUTETa 10 ayAWTy M TOApa3JesieHHs] BHYTPEHHETrO ayauTa o
¢dakTax HapymeHHd 3akoHomaTtenbcTBa PecnyOnmukn KaszaxcraH, BHYTpEHHHX HpOIEIYp,
Kopnekca 1e10B0i STHKH JIF0OBIM pabOTHUKOM M JJOJDKHOCTHBIM JiiioM [Ipennpusitust.

ITaparpa¢ 20. BHyTpeHHHI KOHTPOJIb M ayIUT

228. B Ilpeanpusitun co3fgaercsi ciayx0a BHYTPEHHEro ayauTa sl CUCTEeMaTHYeCKOM
HE3aBUCHMOIN OLIEHKM HAJEXKHOCTH U 3(PPEKTUBHOCTH CHCTEMBI YIPaBIEHHS pHCKaMHU U
BHYTPEHHET0 KOHTPOJIS, ¥ IPAKTHKH KOPIIOPATUBHOTO YIIPABICHHS.

229. Cnyx0a BHYTPEHHEr0 ayJIuTa OCYIIECTBIISIET CBOIO AEATEIbHOCTh HA OCHOBE PUCK-
OPUEHTHPOBAHHOTO TOI0BOT0 ayJUTOPCKOTO IJIaHa, YTBEPKIAEMOT0 Ha0II0JaTeIbHBIM COBETOM
[Ipennpusrus.

230. Pe3ynbpTaThl ayAUTOPCKUX OTYETOB, KIHOUYEBbIE OOHAPYKEHUS U COOTBETCTBYIOIIHUE
PEKOMEH/IallMH €KEKBAapTaIbHO BBIHOCATCS HA PACCMOTPEHHUE HAOI0JaTeIbHOMY COBETY.

231. [Ipu ocymIecTBICHUH CBOCH NEATEILHOCTH CIyk0a BHYTPEHHETO ayauTa MPOBOIUT
OLIEHKY 3()(EeKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTpPOJI U CHUCTEMbl YIPABJICHUS PHUCKAMHU,
OLICHKY KOPIIOPATHBHOTO YIPABJICHUS C NPUMEHEHHEM OOLIETIPUHATHIX CTaHAAPTOB
NeSITeIbHOCTH B 00JIaCTH BHYTPEHHETO ay/JUTa U KOPIIOPATUBHBIX CTAH/IAPTOB.

232. Onenka 3¢ ()eKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJISI BKIIOYALT:

1) mpoBeneHre aHanM3a COOTBETCTBHS Lelied OH3HEC-NPOLIECCOB, MPOCKTOB U
CTPYKTYPHBIX ToApasaeneHuii nemsim [Ipeanpusitsi, mpoBepKy oOecredeHus: HaleKHOCTH W
LIEJIOCTHOCTU OU3HEC-TIPOLIECCOB (EATENIBHOCTH) U MH(GOPMALIMOHHBIX CUCTEM, B TOM 4YHCIE
HAJIKHOCTH MPOLEAYp MPOTUBOACHCTBHS MPOTUBOIIPABHBIM JIEHCTBUSAM, 3J10yMOTPEOICHUAM U
KOppYIILIMH;

2) IpoBepKy  o0ecrieueHHss  JOCTOBEPHOCTH  Oyxrantepckod  ((puHaHCOBOIN),
CTaTUCTHUYECKON, YIPABICHYECKONH U MHOM OTYETHOCTH, BBISBICHHUE PE3yJIbTAaTOB JIEATEIbHOCTH
OM3HEC-TIPOIIECCOB U CTPYKTYPHBIX TMOAPA3CIECHIA Ha COOTBETCTBHE TIOCTABICHHBIM IIETISIM;

3) onpeneneHue aaeKBaTHOCTH KPUTEPHEB, YCTAHOBICHHBIX HCIOJHUTEIBHBIM OPraHOM
[MpeampusTust U1 aHATTN3a CTENICHU UCTIOHEHUS (JOCTIKEHHS ) TOCTaBICHHBIX LIEJIeH;

4) BBISBIICHUE HEIOCTATKOB CHUCTEMbI BHYTPEHHETO KOHTPOJIS, KOTOPBIC HE MO3BOIMIH
(HE TI03BOJISIFOT) JIOCTHYH ITOCTABJICHHBIX IIETICH;

5) o1leHKy pe3yJabTaTOB BHEAPEHHs (peaiu3aliii) MEpPOIpPUSITHH 10 YCTPAHEHHIO
HApyIICHWd, HEJOCTaTKOB W COBEPIICHCTBOBAHHWIO CHUCTEMBI BHYTPEHHErO KOHTPOJIA,
pean3yeMbIX Ha BCEX YPOBHAX YIPABJICHUS;

6) mpoBepky 3 PEKTUBHOCTH U 11E7ECO00PA3HOCTH HCITOIB30BaHMS PECYPCOB;

7) mpoBepKy OOecTeueHHs] COXPAaHHOCTH aKTUBOB [IpeanpusTus;

8) npoBepky coOuofieHusT TpeOoBaHWi 3akoHOnIatenbcTBa Pecnyomuku Kazaxcras,
VYcraBa u BHYyTpeHHUX JoKyMeHToB [Ipennpustusi.

233. Onenka 3¢ ()eKTUBHOCTH CUCTEMBI YIIPABJICHUS PUCKaMH BKIIFOYAET:

1) mpoBepKy AOCTaTOYHOCTH U 3PEIOCTH DJIEMEHTOB CHCTEMBI YIPABICHUS PUCKAMH IS
3¢ (dEeKTUBHOTO YIpaBieHUS pHUCKamMH (Lenu M 3aJadd, WHQpacTpyKTypa, OpraHH3aIus
IPOIIECCOB, HOPMATHBHO-METOJIOJIOTHUECKOE oOOecreueHne, B3auMOJICHCTBHE CTPYKTYPHBIX
noJipa3/ielieHui B paMKaxX CUCTEMBbI YIIPaBJIEHUS] PUCKaMH, OTYETHOCTb);

2) IPOBEPKY TOJHOTHI BBISBICHUS M KOPPEKTHOCTH OICHKH PUCKOB HCIIOJHUTEIBHBIM
OpraHOM Ha BCEX YPOBHSX €ro YIpaBJICHUS;

3) npoBepKky A(PPEKTUBHOCTH KOHTPOJBHBIX TMPOLEAYp W HWHBIX MEPONPHUATHH IO
YIIPABJICHUIO PHCKaMHM, BKIIOYas PPEKTHBHOCTh HMCIIOJB30BAHMS BBIICICHHBIX HA OTH NN

pecypcos;



4) nmpoBeeHUE aHaNM3a WH(POpMAIMU O PEATN30BABUIMXCS PHCKaX (BBIIBICHHBIX MO
pe3yibTataM BHYTPEHHHX ayAWTOPCKHX TIPOBEPOK HAPYIICHHAX, (AKTax HETOCTHIKECHUS
MOCTaBJICHHBIX TIeJIeH, akTax CyaeOHBIX pa3OupaTeIbCTB).

234. OueHka KOpIOPATUBHOTO YIIPABJICHUS BKJIIOYAET IPOBEPKY:

1) coOaroieHHs ITUYECKUX MPUHIIMIIOB M KOPIOPATUBHBIX IeHHOCTeH [Ipeanpusitus;

2) mopsiiKa MOCTAHOBKY LIEJICH, MOHUTOPHHIA M KOHTPOJIS UX TOCTHIKCHHS;

3) ypOBHSI ~ HOPMAaTHBHOTO  of0ecrlieueHHs M Opoueayp  MH(GOPMALMOHHOTO
B3aUMOJICHCTBHUS (B TOM YHCJIE MO BOIPOCAM BHYTPEHHETO KOHTPOJIS W YIPABICHHS PHCKAMH)
Ha BCEX YPOBHSX yIPaBJIECHUs, BKIIOYast B3aMMO/ICHCTBHE C 3aMHTEPECOBAHHBIMH CTOPOHAMH;

4) obecnicueHust mpaB coOCTBeHHHMKAa ©  9()()EKTHBHOCTH B3aUMOOTHOIIECHHH ¢
3aMHTEPECOBAHHBIMU CTOPOHAMU;

5) npouenyp packpbitusi nHpopMaLyK 0 AestensHocTd [IpeanpusiTus.

235. [IpeanpusiTie MPOBOJUT €KETOIHBIA ayAUT (PUHAHCOBOM OTYETHOCTHU MOCPEICTBOM
NPUBJICYCHUS] HE3aBHCHUMOTO ayAWTOpa, KOTOPBIA NPENOCTaBiIseT OOBEKTHBHOE MHECHHE
3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (PMHAHCOBOH OTYETHOCTH M €€ COOTBETCTBHUS
TpeboBaHusAM MeEXIyHAPOAHOTO CTaHAAPTa PUHAHCOBOM OTYETHOCTH.

236. BbiOop BHEIIHEro ayauTopa OCYIIECTBISIETCS Ha OCHOBE KOHKypca. IIpm orGope
YYUTHIBACTCS MHEHHE KOMHUTETa IO ayquTy HaONIoJaTenbHOro coBeTa [IpeampusiTusi 4iieHbI
KOTOPOTO BKJIFOUAIOTCS B COCTAaB KOHKYPCHOM KOMHCCHH.

237. Ilpu ompeneneHUM HE3aBUCHMOCTH WICHOB KOMHCCHHM IO BBIOOPY BHEIIHETO
ayJMTOpa YYUTHIBAIOTCS CIIEAYIONINE OCHOBHBIC ITAPaMETPHI:

- XapakTep (HMHAHCOBBIX WJIM JIEIOBBIX OTHOLICHWH KaKAOTO WiIEHa KOMHCCHH C
BHEIIIHUM ayIUTOPOM;

- XapakTep pPOJACTBEHHBIX CBS3€H KaXIOro WICHa KOMHUCCHH C MPEACTaBHTEISIMH
BHEIITHETO ayAUTOpa.

238. [IpuBnekaeMplii  BHELNIHUH  ayJuUTOp He  okas3biBaeT  [Ipennpusituio
KOHCYJIbTAIIHOHHBIX YCIYT, KOTOPBIE MOT'YT CTaTh YIPO301 HE3aBUCHMOCTH BHEITHETO ayIuTOpa,
HE MPAaKTUKYeT CIy4au IpHeMa Ha PYKOBOISIIME JOJDKHOCTH OBIBIIMX WICHOB ayAUTOPCKOM
KOMaH/IbI paHee, YeM Yepe3 JIBa To/1a TOCiIe UX YBOJIBHEHHUS U3 ayIUTOPCKON OpraHU3aIiH.

239. IIpeanpusitTie odbecrieyuBaeT pacKpbITUE MOAPOOHON MHPOPMALIUH O PUBJIEKAEMOM
BHEIITHEM ayIUTOpE.

240. B IlpennpusaTtuu periaMeHTUPYIOTCS BOIPOCHI MO BBIOOPY M B3aMMOJIEHCTBHIO C
BHEIIHUM ayJAUTOPOM.

241. 3auHTepecoBaHHbIE CTOPOHBI YAOCTOBEPSIIOTCA B JOCTOBEPHOCTH (PHMHAHCOBOM
otyeTHOCTH [IpeanpusTrs NocpeCTBOM MPUBJICUSHHS BHEIIHETO ayAUTOPA, COOTBETCTBYIOIIETO
CJICAYIOIIMM KPUTEPHSIM:

- BBICOKMI ypOBEHb KBaIM(HUKAIWU  CIIEMUATUCTOB ayJAUTOPCKOW OpraHW3aIlnMy,
3HAYUTEIbHBIM OMBIT paboThl W MOJIOKUTENbHAs pemyranus (Ha Ka3aXCTaHCKOM U
MEX1YHapOJIHOM pPbhIHKE (TP HEOOXOAUMOCTH);

- HaJIMYMe ONbITa B OTPaCiy;

- coONI0/IeHNe ayIUTOPCKOM OpraHu3aleil MeXAYHapOJHBIX CTAaHIAPTOB ayAuTa,
3akoHonaTenscTBa PecnyOnmuku Kaszaxcran B obmactu ayauTopckoil aestenbHocTH, Kopekca
ATUKU NpodecCHOHATIBHBIX OyXrantepoB Mex1yHapoaHoH deaepaun OyXrajirepos;

- 3(ppexTuBHOCTD PabOTHI MO BBHISBICHUIO HEJOYETOB U MPEJCTABICHUIO PEKOMEH Jalui
[0 COBEPIICHCTBOBAHHMIO BHYTPEHHHUX KOHTPOJEH MO TpOIEecCy MOATOTOBKH (hUHAHCOBOM
OTYETHOCTH.

242. llpennpusiTie yTBEP)KAAE€T HOKYMEHTHI, PErYJIHUPYIONIHE MOPSIOK OCYIIECTBICHHS
ayJUTa U B3aMMOOTHOIICHUH ¢ BHEIIHUM ayJUTOPOM, B TOM YHCJIE MPOIECC BHIOOpa BHEIIHEro
ayJIuTopa, MOTHOMOYHUS U (PYHKIIMH KOHKYPCHOW KOMHCCHH, BOIIPOCHI OKa3aHUsSI ayJUTOPCKOMH
OpraHu3aiyeil KOHCYJIbTallMOHHBIX YCIIYT, HE CBA3aHHBIX C ayAUTOM (PMHAHCOBOI OTYETHOCTH U
npodeil MHPOPMAIIMHU, BOIPOCH POTAIMU AYJAUTOPCKUX OpTaHW3alWi M CTapIIero repcoHalia



ayJIUTOPCKON OpraHu3aIiy, BOIPOCH NMpHEMa Ha padoTy OBIBIIMX COTPYAHUKOB ayJUTOPCKOM
OpraHH3alyHy.

243. Potanust mapTHEPOB U CTAPILETO IMePCOHAa, OTBETCTBEHHOTO 32 ayJUT (DUHAHCOBOM
OTUYETHOCTH, OCYILECTBISIETCS HE MEHEE OJHOIO Pas3a B IIATH JIET, B CIy4ac €CIU ayIUTOPCKas
opraHusanus okassiBaet [IpeanpusaTuio ayquTopckue yciayru 0osee 5 J1eT noaps.

IMaparpa¢ 21. PeryimpoBanne KOpnopaTuBHbIX KOHQIUKTOB

244, Ynensl HaAOMIOJATENILHOTO COBETa M HUCIOJHUTEIBLHOTO oparana llpennpusrus,
pabotHuku [Ipennpusitus, BHIIOIHSIOT CBOM MpodeccruoHaNbHble (YHKIMU T0OPOCOBECTHO U
pa3syMHO B uHTepecax coocTtBeHHuKa U [Ipeanpusitus, n3deras KOHQIUKTOB.

B cinyuae Hannums (BOZHUKHOBEHHS) KOPIOPATUBHBIX KOH(DIUKTOB, YUaCTHUKU HAXOMAT
MyTH UX PEIICHUs IMyTeM MEPEroBOPOB B LEsX oOecrneueHus 3(h(HEeKTUBHON 3aIIUTH HHTEPECOB
[IpenmpusTys U 3aMHTEPECOBAHHBIX CTOPOH.

JomkHOCTHRIMU  TMnaMu  [IpeanpusiTust CBOEBPEMEHHO COOOIIAETCS  CEKpEeTapro
HaOJI0/IATEILHOTO COBETA U/WUJIM OMOYACMEHY O HATH4WU (BO3SHUKHOBEHHH ) KOH(DIUKTA.

O dekTHBHOCTE PAOOTHI MO MPEAYNPEIKACHHIO U YPETYIUPOBAHHIO KOPHOPATHBHBIX
KOH(MJIMKTOB TpEAIoiiaraeT, IOJHOE U CKOpeilllee BbISBICHHE TaKuX KOH(IUKTOB U
KOOPJMHALMIO AEUCTBUM Beex opraHoB lIpennpusrus.

245. KopniopaTuBHbIE KOH(DIUKTHI PU COACUCTBUU CEKpeTaps HaOII0AaTeILHOTO COBETa
u/mim oMOyJICMEHa pacCMaTpUBAIOTCS TpeceaaTeneM HabmoaaTenbHoro coBera [peanpustus.
B cnydae BoBieueHus mnpeacenatens HaOMIOJATENbHOTO COBETa B KOPIOPATHUBHBIN KOH(DIUKT,
TaKue cIydad pacCMaTPUBAIOTCS KOMHUTETOM IO KaJpaM M BO3HATPaKICHHUIM

246. CoOCTBEHHUKY B IENAX MPEIOTBPAILICHUS] BMENIATENbCTBA T'OCYAAPCTBEHHBIX
OpPTaHOB B OTEPAIMOHHYIO JIeATEIHHOCTh [IpeanpusiTus, a Tak)Ke MOBBIICHUS OTBETCTBEHHOCTH
HAOJI0/IATEILHOTO COBETa 3a MPUHUMAaeMble pEIlleHHus, cileayeT u3beraTb H30paHUs YIICHOB
HaOJII01aTEIEHOTO COBETA, SIBIIIOLUIMMHUCS TPEACTABUTEIISIMU TOCYIapCTBEHHBIX OPTaHOB.

247. B nensx oOecreyeHUss OOBEKTUBHOCTH OIICHKHM KOPIOPATUBHOIO KOH(MIMKTa H
CO3/aHUsl YCIOBUH JUIs €ro 3(()EKTUBHOTO yperyaupoBaHus, U, YbH UHTEPECH] 3aTParuBacT
KOH(DJIMKT WIIM MOXKET 3aTPOHYTh, HE MPUHUMAIOT YYaCTUS B €T0 YPEryJIHpOBaHUU.

248. TIpy HEBO3MOXKHOCTH PENICHHUS KOPIOPATUBHBIX KOH(IMKTOB ITyTEM IEPETOBOPOB,
OHHM pa3pelalTcs CTPOro B COOTBETCTBUH C 3aKOHOJATeNbCTBOM Pecnybnuku Kazaxcras.

249. HaOnromaTenbHBI  COBET pa3paldaThiBaeT W TEPHOJMYECKH IEepPeCMaTpUBACT
MOJIMTUKY U MPaBUJIa YPETyIUPOBaHUS KOPIIOPATUBHBIX KOH(PIUKTOB, MPU KOTOPBIX X PEIIeHUE
Oyznet oTBevath nHTEepecaM [IpennpusTus u coOOCTBEHHUKA.

250. HaGnromatenbHBId  COBET  OCYIIECTBISAET  ypPEryJIHMpOBaHHE  KOPHMOPATHUBHBIX
KOH(IIMKTOB IO BOIMPOCAM, OTHOCSAIIMMCS K €r0 KOMIIETeHIMU. B 3TOM ciydae Ha cekperaps
HAOIOIaTEILHOTO COBETa W/UIU OMOYACMEHA BO3JararoTcs OOS3aHHOCTh MO 00ECIEYCHHIO
BO3MOXXHOH HMH(POPMHUPOBAHHOCTH HAOIIOJATEIHHOTO COBETA O CYTH KOPIOPATUBHOTO
KOH(JIMKTA ¥ POJIb IOCPEIHUKA B pa3pelIeHuu KOPIIOPATUBHOTO KOH(IINUKTA.

251. VcriomHUTEBHBIA OpraH OT UMeHHU [IpennpusaTusi OCYIIEeCTBISET yperyIupoBaHUe
KOPIIOPATUBHBIX KOH(IUKTOB IO BCEM BOIIPOCAM, MPUHATUE PEUICHHUH MO0 KOTOPHIM HE OTHECEHO
K KOMITETEHIIMU HaOIr01aTelbHOTO coBeTa [IpenmpusTus, a Takke CaMOCTOSTEIBHO OIIPEENseT
MOPSIOK BeACHUS PabOThI IO YPETryJIMPOBAHUIO KOPIIOPATUBHBIX KOH(DIUKTOB.

252. HaOnromaTenbHBI COBET pacCMaTpPHBAET OTHENbHBIE KOPIOPATHBHBIE KOH(MINKTHI,
OTHOCSIINECS K KOMIIETEHIIUHN HCIIOJIHUTEIHHOTO OpraHa.

ITaparpa¢ 22. PeryaupoBanne KOH(QINKTA HHTEpPeCOB
253. KoHQIUMKT UWHTEpecoB ompeAensercs Kak CUTyalus, B KOTOPOH JM4Has

3aMHTCPCCOBAHHOCTD pa60THI/IKa Hpe)mpmm/m BIMACT HJIMX  MOXKET  IIOBJIMATH Ha
6CCHpI/ICTpaCTHOC HCIIOJTHCHHUE JOJIXKHOCTHBIX 00sI3aHHOCTEHA.



254. Pabotauku Ilpeanpusituss He JOMYCKAaIOT CHUTYAaIlMM, B KOTOPOW BO3MOXKHO
BO3HUKHOBEHHE KOH(JIMKTAa WHTEPECOB, HU B OTHOIICHUS ceOs (MU CBS3aHHBIX C COOOM JIUII),
HU B OTHOIIICHUU JIPYTHUX.

255. [lpeanpusatiem BO u30ekaHWE KOHQIMKTA HWHTEPECOB, IPEMATCTBYIOIINX
00BEKTHBHOMY BBITIOJTHEHUIO HAOJIOAATEIbHBIM COBETOM CBOMX O0S3aHHOCTEH, M OTpaHUYCHUS
MOJIMTUYECKOTO0 BMEIIATeNIbcTBa B IMpoliecchl HaOmoaarenbHoro cosera [Ipeanpusitus
BHE/IPSIOTCS] MEXAHU3MBI 110 UX HEJOMYIICHUIO U PEryJIMPOBaHUIO.

256. OCHOBHBIEC TPHUHIMIIBI TMPEAOTBpPALIEHUs KOH(MIUKTa HHTEPECOB, CIOCOOBI HX
BBISIBJICHUS, OLIEHKU M pas3pelleHus 3akperursitores B Kompekce nemoBoi stuku [Ipennpustus,
YTBEpKAaeMOM HaOII0JaTeIbHBIM COBETOM.

MMaparpa¢ 23. IIpuHOUMND NPO3PAYHOCTH M O0BEKTHUBHOCTH PACKPBITHUSA
uHopmanuum o AesreabHocTu lpeanpustus

257. B wmemsx coOdIoneHUs HMHTEPECOB 3aMHTEPECOBAHHBIX CTOpOH Ilpenmpustus
CBOEBPEMEHHO u JIOCTOBEPHO packpbIBaeT uH(pOpMaLIHIO, MPEeIyCMOTPEHHYIO
3aKoHoaTeabcTBOM PecnyOnuku Kaszaxcran um BHyTpeHHUMH JokyMmeHTamu [lpennpusitus, a
Takke HH(OpPMALMIO O JeATeNbHOCTH, BKIOYas (DMHAHCOBOE COCTOSIHUE, pPE3yJIbTaThl
JESITEIIbBHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIIPaBJICHUS.

258. B Ilpeanpustuu yTBEp)KIAIOTCA BHYTPEHHHE JOKYMEHTBI, OINpEAeIsIonne
OPUHLMIIBL M TOAXOAbl K PACKPBITHIO M 3alluTe HHPOpMaLUH, IepeueHb HuH(pOopMaluuy,
pacKpbIBaeMOIl 3aMHTEPECOBAHHBIM JIUIAM, CPOKH, MOPSAIOK, CcHocod, (Gopmy pacKpbITUs
UH(OPMAIIUU, OTBETCTBEHHBIX JIOJDKHOCTHBIX JIMII U PAOOTHUKOB C yKa3aHWEM MX (DYHKIHHA, U
o0s3aHHOCTEH, a TakkKe JAPyrue TMOJIOKECHHS, PETyIUPYIOUINEe MPOLECChl  PACKPBITHS
uH(pOopMaLUH.

259. Ilpeanpusitue B COOTBETCTBUU C 3aKoHonaTenbcTBOM PecnyOmmku Kaszaxcran u
VYcraBom [lpeanpusitus onpenenser NOpsSAOK OTHECEHUs MH(OpPMALMK K KaTeropusiM J0CTYyIa,
YCIIOBUSI XpPAaHEHHS U UCIIOJIb30BaHUS HH(OPMAIIUH.

260. Ipeanpustue ompenenser Kpyr JWI, WMEIMUX MPaBO CBOOOJHOTO JOCTYIa K
UHPOPMALIMHU, COCTABIAIONIEH KOMMEpPUECKYI0 M CIyKeOHYI0 TailHy, U NPUHMMAIOT MEpbl K
oXpaHe ee KOH()HUICHIIMATILHOCTH.

261. UntepHet-pecypc llpenmpusitust sSBASETCS CTPYKTYPUPOBAHHBIM, YIOOHBIM JIJISt
M0JIb30BAHUS HABUTALlUU U COJAEPKUT MH(OPMALMIO, JOCTaTOUHYIO 3aMHTEPECOBAHHBIM JIUI[AM
JUIsi TIoHMMaHus nesrenbHocTd [Ipeanpusitus. WMubopmarus pasMemniaercs B OTAETBHBIX
TEMaTHYECKHX pa3jiesiaX HHTEpPHET-pecypcea.

262. . AxTyanuszanus HHTEpHET-pecypca OCYILECTBISETCS HE pexXe OJHOTro pas3a B
Henento. B Ilpenmpusitu Ha peryiasipHOW OCHOBE OCYIIECTBISETCS KOHTPOJb IOJHOTBHI U
aKTyalbHOCTH HH(OpMAIMM, pa3MELICHHON Ha MHTEpHEeT-pecypce, a TakKe Ompejaessercs
COOTBETCTBUE JaHHOW HWH(OpMalUM, pa3MEIIEHHONW Ha Ka3aXxCKOW, PYCCKOM, aHTJIHHCKON
BEpCUSAX MHTEpHET-pecypca. B 3THUX 1Hensx 3aKkpersistoTcsl OTBETCTBEHHBIE JIUIA (CTPYKTYpHOE
1oJipa3/iesieHue), OTBEYaOIMe 3a IOJHOTY U aKTyaJIbHOCTh MH(QOPMAIMK Ha HHTEPHET-pecypce.

263. UntepHet-pecypc [Ipennpuarus CoaepKUT CleAYIOIIYI0 HH()OPMAIIHIO:

1) o6mmyro uupopmarmio o [peanpustin, BKIOYas HHOOPMAIMIO O MUCCHH, OCHOBHBIX
3ajauax, LeNsX M BHUJAX JAEATENbHOCTH, pa3Mepe COOCTBEHHOrO KaluTalla, pa3Mepe aKkTHBOB,
YHCTOM J0XO/I€, YUCIEHHOCTH IepCcCoHaia U rofoBoi otuet [Ipeanpusrus;

2) 0 TulaHe pa3BUTUS  (CTpaTerHMyecKue 1IIe7M); NPUOPHUTETHBIC  HAIPaBJICHUS
JeSITEIbHOCTH;

3) paznen KopropaTuBHOTO yrnpaBlieHHS;

4) YcraB W BHYTpEHHHE JOKYMEHTHI [IpennpusiTus, peryaupyrolme IesTeIbHOCTh
opranoB [lIpenmpusarusi (KOpHOpaTUBHBIE JOKYMEHTHI M T.1.), KOMMTETOB, CeKpeTaps
HaOII0JaTENLHOIO COBETA;

5) 00 3THYECKHUX MPUHIIMIIAX;



6) 00 ympaBieHHH PUCKAMU;

7) 0 uneHax HaOIIOJATEIILHOTO COBETA, BKIIIOYAs CIEAyIOIIHEe cBeAeHus: (ortorpadus
(M0 COrJacoBaHMIO C YICHOM HAONIONATENBbHOTO COBETa), (amMHius, WMs, OTYECTBO, JaTa
pPOXKICHHUS, TPAKIAHCTBO, CTATyC WiIeHa HAOIIONATEIBHOTO COBETa (HE3aBHCUMBIN WiCH
HaOJIIOAaTEIbHOTO  COBETa, INPEACTAaBUTENh COOCTBEHHHMKA), YyKa3zaHHMe (YHKIMA uieHa
HaOJII0JaTeNBHOTO COBETA, B TOM YHCIIE YJICHCTBO B KOMHUTETaX HAOJIOJATEIIFHOTO COBETA HIIH
UCToIHeHHe (YHKIMHA Tpeacenarenst HAaOMIOAATEIbHOTO COBeTa, 00pa3oBaHWE, B TOM YHUCIIE
OCHOBHOE M JIOTIOJHHUTENIBHOE 00pa3oBaHME (HaMMEHOBAHUE OOpPA30BATEIBLHOTO YUYPEKIACHUS,
roJl OKOHYAHUS, KBAIM(UKAIMS, [TOJyYeHHAsl CTETEHb), ONBIT padOThI 32 MOCIEIHUE TSATh JIeT,
OCHOBHOE MeCTO paboThl M Jpyrue 3aHMMaeMble B HACTOAIIeEe BpeMs JOIDKHOCTH,
npodeccuoHanbHas KBaTU(UKAIM, JaTa IEpBOTO M30paHus B HAOMIOAATENbHBIM COBET U Aara
n30paHusl B JACHCTBYIONIMI HAOIIONATEIbHBIA COBET, JOJIA y4acTHsl B TNPHHALISKAIUX UM
adUTUPOBAHHBIX OPTAHU3AIIMSIX;

8) 0 wieHaxX WCIOJIHUTENHFHOIO OpraHa, BKIIOYas CICIYIOIIUE CBEICHUs: (oTorpadus,
damunus, uMs, OTYECTBO, Jara pPOXKACHUS, TPaXIAHCTBO, JIODKHOCTH M BBINOJIHSAEMbBIC
¢yHkmu, oOpa3oBaHMe, B TOM 4YHCJIE€ OCHOBHOE M JIONOJHHUTEIBHOE 0Opa3oBaHUE
(HauMeHOBaHNE 00pPa30BATEIBHOTO YUPEXKICHHS, T0Jl OKOHYAHUs, KBaTH(UKaLWs, MOTydeHHAs
CTENEHb), ONBIT PabOThl 3a TOCIEAHUE TIIATh JIET, NPO(pECCHOHANbHAs KBATU(pHUKALKS,
JOJDKHOCTH, 3aHMMAaeMble 110 COBMECTUTEIBCTBY JOJS YYacTHs B NPHHAMISKANIHMX WM
apGUIMPOBaHHBIX OPraHU3ALMIIX;

9) an  paboThl HAOJIONATEIBHOTO COBETa, OTYET O JEATCIBHOCTH M JIpyras
uHdopMmanus B pa3znene KoprnopaTuBHoe ynpaBieHHe;

10) o ¢uHaHCOBOI OTUYETHOCTH;

11) 0 roI0OBBIX OTYETAX;

12) o BHELIHEM ayIUTOPE;

13) 0 rocymapCcTBEHHBIX yCIyrax

14) 0 3aKynmo4yHO#H MAEATENBHOCTH, BKIIOYAs IPaBWia, OOBSBICHUS W PE3YJIbTaThI
3aKyIIOK;

15) o cTpyKType aKTHBOB;

16) o rog0BOM KaseHIape KOPIOPATUBHBIX COOBITHIA;

17) o chenkax, B COBEPUICHHU KOTOPBIX HMMEETCS 3aUHTEPECOBAHHOCTh, BKIFOUAs
CBEJIEHUS O CTOPOHAaX CJEJNKH, CYLIECTBEHHBIX YCIOBHUSX CHEIKU (TpeIMeT CIeNKH, IeHa
CIICJIKH ), OpTaHe, MIPUHSBILEM PEIICHHE 00 0JI0OOPEHUH CIIEITTKH;

18) o kpymHBIX cJeiKax, BKJIOYas CBEICHHS O CTOPOHAX CJENKH, CYIIECTBEHHBIX
YCIOBHAX CHENKHA (TpeIMeT CAEIKH, IeHa CJAEIKH), OpraHe, NpPUHSBIIEM peleHne o0
0J100pEHNH CIIENKY;

19) o gestenbHOCTH B chepe YCTOHUMBOTO Pa3BUTHS;

20) 0 HOBOCTSIX U TIpecC-penn3ax.

264. [lpennpusiTie TOTOBUT TOJOBOW OTYET B COOTBETCTBHH C TIOJOXEHUSMH
Hacrosero Konekca 1 mpakTUKOM pacKpbITHS HHPOPMALIUH.

265. 'o10BOM OTYET yTBEP)KAACTCS HAOIIOIATEITbIHM COBETOM.

266. ['ooBOi OTYeT sBISETCA CTPYKTYPUPOBAHHBIM JOKYMEHTOM M IYOJNUKYyeTCs Ha
Ka3aXCKOM, PyCCKOM U aHTJIMHCKOM SI3bIKax (IIpH HEOOXOIMMOCTH).

267. 'omoBOI OTYET MOJATOTABIUBACTCS U pa3MeIlaeTcs Ha HHTEPHET-Pecypce.

268. TpeboBaHMs K COACPKAHUIO TOJIOBOTO OTUETA MPEATIONAral0T HATMYNE CIIETyIOeH
uHpOpMaLUu:

1) obparenue npeaceaarenss Habm0aaTeIbHOT0O coBeTa [peanpusTus;

2) oOpaileHne pyKOBOJHUTEINS NCIIOTHUTEIFHOTO OpraHa;

3) o Ilpennpusitun: oOIME CBEACHUS, O CTPYKTYpEe YCTaBHOTO KalMTalla, BKJIHOYAs
CJIEAYIOIIME CBEIEHHs: MHUCCHA; IulaH pa3BuTHi (kpome aaHHbix SWOT-ananmu3za, aHanmza
BHYTPEHHEH cpenbl, OCHUMAapKUHTA), pE3yabTaThl €r0 pealn3annui; 0030p PHIHKA H MOJIOKEHHE
Ha PHIHKE;



4) pe3ynbTarhl (PUHAHCOBOW M ONEPALMOHHON JESTENIbHOCTH 33 OTYETHBIA TOX: 0030p U
aHaU3 JeSATEIbHOCTH OTHOCUTENIBHO IOCTABJICHHBIX 3a/a4; ONEpAaLlMOHHblE M (UHAHCOBBIE
NOKa3aTeu JesITeIbHOCTH; OCHOBHBIC CYIECTBEHHbIE COOBITUSI M JOCTM)KEHUS; HH(OpManus o
CYLIECTBEHHBIX  ClelKax; Jobas  (uHAaHCOBas  MOAJEpPXKA, BKIKOYas  rapaHTHH,
IOJTy4aeMble/IIOJydEHHBIE OT TOCyAapcTBa U JIOObIE 00s3aTeNbCTBA INEPed I'OCYAApPCTBOM U
oOmecTBOM, NpuHATHIE Ha cels IlpeanpustueM (ecnu He pacKpbIBaeTcs B COOTBETCTBHM C
MC®O);

5) cTpyKTypa aKTHBOB;

6) 1enH U IJIaHbl HA OYAYIIUE IEPUO/IbI;

7) ocHOBHBIE (DAKTOPBI PUCKA M CHCTEMA YIIPABJICHHSI PUCKAMH;

8) xopropaTHBHOE yNpaBJICHUE: CTPYKTypa KOPHOPATUBHOTO YIIPABJICHUS; COOCTBEHHHK
[lpennpusTist W CTPYKTypa BIAJEHMs; COCTaB HaOJIOAATEIBHOTO COBETA, BKIIOYAs
KBaIN(UKALMIO, TPoLEecC O0TOOpa, B TOM YHUCIE O HE3aBUCHMBIX WIEHAX HAOIIOAATEIbHOTO
COBETAa C YKAa3aHUEM KPHUTEPHUEB OIPENEICHHUsS HX HE3aBUCUMOCTH; OTYET O JEATEIbHOCTH
HaOJIOaTEIbHOTO COBETa M €ro KOMHUTETOB; HWHGpOpManus O COOTBETCTBHUHM MPAKTUKU
KOPIIOPaTUBHOI'O yIIpaBjicHMs NpuHuMnam Hacrosmero Konekca, a npu ee HECOOTBETCTBUU
NOSICHEHUSI O NpPUYMHAX HECOOIIOACHMS Ka)KJI0ro M3 IPUHLUIIOB; COCTaB HCIOJHUTEIBHOTO
oprana IlpenmpusTtus; oOT4ET O JAEATENBHOCTH HCIIOJHUTENBHOIO OpraHa; IIOJUTHKA
BO3HArpaX<JIcHUs JOJKHOCTHBIX JINLL;

9) ycroiiunBoe pa3BuTHe (B Cllydae MOJATOTOBKM OTACIBHOIO OTYeTa B 00JaCTH
YCTOMYMBOTO Pa3BUTHUS, BO3MOKHO MPEJOCTABICHUE CChUIKU HA JAHHBIN OTYET);

10) 3aximroueHne ayauTopa U (PMHAHCOBAsI OTYETHOCTH C MPUMEUYAHHUSIMU;

11) B aHaJIMTUYECKHX T[IOKAa3aTelIsX M JaHHBIX, BKJIIOYACMBIX B TOJIOBOW OTYET,
OTpa)kaeTcs CPaBHUTENbHBIM aHAIM3 U JOCTUTHYTHIM Iporpecc (perpecc) mo OTHOIIEHUIO K
IpeIbIIyIEMYy epuoy (CpaBHEHUE CO 3HAYCHUSIMH aHAJIOTWYHBIX MOKa3aTesel, yKa3aHHbIX B
IPOILJIOM I'OZI0BOM OTYeTe). B 1emnsix cpaBHEHHUs MoKa3aTeseil ¢ KOMIIaHUSIMHU MEXTyHapOJHOIO
YPOBHS, JNEHCTBYIOIIMMHU B aHAJIOTMYHOM OTpaciu, MyOJUKYHOTCS MOKAa3aTelau IEsITeNbHOCTH,
KOTOPBIE [T03BOJIAT IPOBECTH OTPACIIEBOM OEHUMApKUHI-aHAIN3.




[Tpunoxenue 1
K TunoBomy Kozekcy
KOpPIOPAaTUBHOTO YIIPAaBJICHUS

MexayHapoaHble CTAHAAPTHI ONpeeieHusl U B3auMO/IeiiCTBHSI ¢
3aMHTEPECOBAHHBIMM CTOPOHAMU

3auHTEpecoOBaHHbIE N
IIpuBHOCUMBII BKJIAA, BJusiHUe OKUJaHUA, HHTEpeC
CTOPOHBI
duHaHCOBBIC pecypchl PenTabenbHOCTh  BIOKEHHBIX
HuBecTopsl, OaHku . .
(coOCTBEHHBIN KamuTaj, 3aeMHbIC HHBECTULHH, OCHOBHOT'O
BTOPOT'O YPOBHS
CpEeICTBA) JI0JITa U BO3HATPAXKICHUS
Bricokas 3apaboTHas 1iara,
PaGotHuku, nomxHOCTHBIE YenoBeyeckue pecypchl,
XOpollue YCIOBUSA TpyAa,
auna JOSTEHOCTD
npodeccuoHanbHOE pa3BUTHE
CopeiictBue o0ecre4yeHnIo
COLIMATILHOM ctabunbHOcTH, COOMI0IeH e npas
[Tpodeccuonanbhble
COIO3hL pEryJIMpOBaHUIO TPYAOBBIX paOOTHHUKOB, Xopolue
OTHOIICHUIO u pa3pelieHuto YCIOBHs Tpyaa
KOH(JINKTOB

[Tonyuyenue
BBICOKOKAUECTBEHHBIX,
0€30IMacHbIX TOBApOB U YCIYT
110 IPUEMJIEMOM 1IeHe

@UHAHCOBBIE  PECYPCHI  IYTEM
KnuenTer npuoOpeTeHus MPOJYKLIUH
(TOBapoB U yCIyT) OpraHu3aluu

Hanexuplii  pblHOK — cObITa,
[ToctaBka  pecypcoB  (TOBapoB

ITocraBmukn a0oT ® YyCIyr) s cosnaHHs; MOCTOAHHBII
p yeayr IUIATEKECIIOCOOHBIN
CTOUMOCTH
MOKYTIaTeNb
MecrHbIE CO00IIIeCTBA,
HaceJIeHue B MecTax Honnepixia B Mectrax
J N — OCYIIIECTBICHUS nestenbHocTh; Co3maHne  JOIOJHUTEILHBIX
yim JIOSUTHHOCTH W TOJJICP)KKa MECTHBIX pa00YMX  MECT,  pPa3BUTHE
EeSITENILHOCTH, .
BJIACTEH; OIIarOCKIIOHHOE PEroHa
00IIECTBEHHBIE
OTHOIICHHE; COTPYIHUICCTBO
OpTraHU3aIuU
IIpaBuTensCcTBO, H
aJIoTH, pelieHue

TOCYHapCTBCHHBIC OpraHbl, FOCYI[apCTBeHHOG PEryjinpoBaHuc

COLIMAJIbHBIX 3a7a4
ITapmameHnT H 8



[Tpunoxenue 2
K Tunosomy koaekcy
KOPIOPAaTUBHOIO YIPABJICHUS

MCTOIILI B3aI/IMOIIeI7[CTBI(Iﬂ C 3AaMHTE¢PECOBAHHBIMHU CTOPOHAMHU

YpoBeHb B3aMMOIEHCTBUS Meroasl B3auMOIeUCTBUS

OnpocHuky; OKYC-TpYyIIIb; BCTpEUn c
Koncynpramuu: JIBYXCTOPOHHEE P ’ oryc-rpy ’ p

. 3aMHTEPECOBAHHBIMH  CTOPOHAMH;  ITYOJUYHbBIE

B3alMO/IEICTBUE; 3aMHTEPECOBAHHBIE .

BCTpPEUU; CEMMHApBI; IpPENOCTaBiIeHUE OOpaTHOMN
CTOPOHBI ~ OTBEYAalOT  HAa  BOIPOCHI

CBA3U IIOCPEICTBOM CpEACTB KOMMYHHUKAIUU;
IIpennpustus

KOHCYJIbTaTUBHBIE COBETHI

KosekTuBHbBIE IEPETOBOPBI HA OCHOBE IIPUHIIUIIOB
IleperoBopsl

COLIMAJIBHOTO MMAPTHEPCTBA
BoBneuennocts:  JIByXCTOpOHHEE — WIM
MHOT'OCTOPOHHEE B3aUMO/ICHCTBHE;
HapalyMBaHUE ONbITA U 3HAHUKW CO BCEX
CTOPOH,  3aMHTEPECOBAHHBIE  CTOPOHBI
JIEUCTBYIOT HE3aBUCUMO

MmuorocroponHue (QOpyMbl; KOHCYJIbTAllMOHHbBIE
MaHEeNM; MPOLECC  JIOCTHXKEHHS  KOHCEHCYCa;
MIPOLIECC COBMECTHOTO MPUHATHS peleHuit; Ghoxyc-
IPYNIbL; CXEMbI IPEOCTaBICHHSI 00OpaTHOU CBSI3U

CotpynnuuectBo: JIByXCTOpOHHEE WU
MHOT'OCTOPOHHEE B3aUMO/ICHCTBHE;
COBMECTHOE HapallMBaHUE  OIbITa
3HaHWH, IPUHIATHE PEUICHUN U Mep

CoBMeECTHEIE IMPOCKThI; COBMCCTHBIC IIPCAIIPUATUSA,
IIapTHCPCTBO, COBMCCTHBIC HMHHUIINAaTHUBbI
3aMHTCPCCOBAHHBIX CTOPOH

IIpenocraBienune MTOJTHOMOYMI
3alHTEPECOBAHHBIC CTOPOHBI (ecn
IPUMEHUMO) TNPUHUMAIOT  Yy4acTue
yIpaBlIeHUU

I/IHTerpaHI/IH BOIIPOCOB B3aHMOHeﬁCTBHH C
3aMHTCPCCOBAHHBIMHU CTOpPOHAMM B YIIPABJICHUC,
CTPATCTHUIO U OIICPAITMOHHYIO NCATCIIbHOCTD



[Tpunoxenue 3
K Tunosomy konekcy
KOpPIOPAaTUBHOTO YIIPAaBJICHUS

Knaccupukanus kareropuii 1 acCneKTOB YCTONYNBOIO pa3BUTHUSA

Kareropus

DKOHOMHYECKAS

DKoJIoruuecKas

ComuanbHast

ACIIEKTEHI

DKOHOMHUYECKast PE3YIBTATUBHOCTD, IPUCYTCTBHUEC HA PBIHKAX; HCEIIPAMBIC
9KOHOMHUYCCKUC BO3I[CI>1CTBPISI; IMPAKTHUKHU 3aKYIIOK

Marepwuansl; 3HEprus; Boja; 0Mopa3HooOpasue; BHIOPOCHL; COPOCHI U OTXO/BI,
HOPOIYKIUS W YCIYT'W; COOTBETCTBHE TPEOOBAaHMSIM; TPAHCHOPT; oOIas
I/IH(I)OpMaLII/ISI; OKOJIOTHYECKasd OICHKa IIOCTAaBIIMKOB, MCXAaHH3MbI IIOJa4YU
KaJI00bI HA SKOJIOTHYECKHE TPOOIIEMBI

IIpakTHKa TpPYIOBBIX OTHOLICHWH W JOCTOMHBIA TpPYZA, BKJIKOYAKT, B TOM
qucie, MOCTABIIMKOB, MEXaHU3MBbl NOJAud KajJlo0 Ha MPAKTUKY TPYHOBBIX
OTHOILEHUN

IIpaBa 4enoBeka, BKIIOYAKOT, B TOM 4YHUCJE, WHBECTUIMH, HEIOMYLICHUE
JUCKpUMHUHALIMK, CBOOOJy acCcOlMallid U BEIEHUS  KOJUJIEKTHUBHBIX
NIEPEroBOPOB, AETCKUI TpYJ, NPUHYAUTENbHBIM WM 00s3aTENIbHBIN TPy,
IPaKTUKY oOecrieueHusi 6e3011aCHOCTH, MpaBa KOPEHHBIX U MaJOYHCICHHBIX
HapoJOB, OLIEHKY COOJIIOJIEHUSI NOCTAaBLUIMKAaMU IIPaB YE€IOBEKA, MEXaHU3MBI
[0J1a4y )Kaj00 Ha HapylIeHHE MPaB YeloBeKa

[IpenmpusTiie, BKIOYaeT, B TOM YHCJIE, MECTHBIE COOOIIECTBa,
NPOTHBOACHCTBUE  KOPPYIIMH,  TOCYIAapCTBEHHYIO  IIOJIUTHKY, HE
HpeHHTCTBOBaHI/Ie KOHKprHIII/II/I, COOTBCTCTBUC Tpe60BaHI/I$[M, OHCHKy
BO3JEHCTBUS IOCTABIMMKOB Ha OOIIECTBO, MEXaHM3MBI IOJAa4Yd Kajao0 Ha
BO3JIEHiCTBHE Ha OOILECTBO

OTBETCTBEHHOCTh 3a MPOIYKIMIO BKJIIOYAET, B TOM YHCIE, 3JI0POBbE H
0€30MacHOCTh  MOTPEOUTENs, MapKUPOBKY  MPOAYKIMH U YCIYT,
MapKeTI/IHFOBble KOMMYHI/IKaIII/II/I, HerI/IKOCHOBeHHOCTL LIaCTHOI\/'I JKHU3HU
noTpeduTeNsi, COOTBETCTBHUE TPEOOBAHUSIM



