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1. OB1mHe HOJOKEHHS

- 1. Kagposas monurthka KI'TT «Kocranaiickas ropojickad GoasHHIa» (fadee —
[Mpennpustue) (manee — Kanmpomad nommTuka) olpefensieT INOIUTHKY B 001acTH
yIpaBlleHUs 4YejloBedeckUMH pecypcamMu. KaapoBad NoONHTHKA peanusyercs B
CTPOTOM COOTBETCTBHH C TpeCOBaHWIMH 3aKoHOoHarenkcTBa PecnyOmuku Kaaaxcra.H N

m BHYTpeHHUMH akramu [Ipenrpuarus.

2.llenplo  kxamporol monuTuxy IIpepnpuarus sBIgeTCH afbcbeKTHBHoe'
YIpaBIeHHe M PA3BUTHE UEAOBEUECKOro KalUTana IIpeilpusarus, ToAAepKaHie Ha
ONTUMANEHOM YPOBHE YHCIEHHOTO U KauyecTBEHHOTO cOCTaBa pabOTHUKOB, WX
IpogeccHOHANBHOS U CONMANBLHOE PAa3sBHTHE, a TaKKe pasyMHOe COYEeTaHHe
IpomeccoB OOHOBNEGHHS H COXpaHeHHsA [epCOHana, CrmocoOHOr0 Ha BBICOKOM
MpodecCHOHANEHOM  yPOBHE O0ECIIeUMTh pelleHWe CTpaTerMdeckdX  3ajad,
IIOCTABICHHBIX Nepen Lpennpuarnem. '

3. KmouessiMu npuoputeramMu KaapoBoH HONMUTHKH ABAIOTCS:

1) npuBneyenne, pasBUTAE W  yIEpXXKaHHE  BBICOKOIPOMECCHOHANBHEIX
paboTHHKOB;

2) BHeApeHNe IIEPefOBHIX METOMNOB YIPABIEHUS IEPCOHANOM, CO32HHE B
IMpennpusTii 3@dexTHBHOrO TOAPasAENeHHS TI0 PadoTe ¢ MEPCOHANIOM; :

3) ympaenenvie KOMaHAOH BEICOKONMOTEHUHANBHBIX paboTHUKOB [Ipeanpuarus;

4) nozepkka vHHOBaNMH 1 npeodpazopanmii B IlpennpusTun, '

~ 5)cosmaHde W BEIPaGOTKA COBMECTHBIX [ECHHOCTEH, CONMATBHBIX HopM
TIpaBHJl, PETIIAMEHTHPYIOINX [IOBEACHIe paGOTHIKA;

6) MOBEIIIEHIE ITO3UTHBHOTO UMHIKA U JIOBEPHA NapTHEPOB K [Ipeanpusaturo.

4. Ing noctwkeHus mocrabieHHON uenu Ilpeanpusatue pemaeT criemyrollue
3a0aun;

1) npoBOAUTE IUIARHOMEPHYO pabOTy, HAIPaBIeHHYIO Ha ITOHCK, IpUBIEUeHHE,
yOepKaHWe ¢ MOBBIIEHHE TMPOGMECCHOHANBHOTO YPOBHS NYYIIMX B CBOEM
HANPABICHUN JeATEABHOCTH CIIELHaNNCTOB, OOecled4eHre BO3MOXKHOCTEH [nd
OBICTPOTO M CTAOUIBHOrO Hpotbeccnoaanbﬁoro POCTa WHHIMATUBHEIX U TBOPUYECKU
MBICTALX pabOTHHKOB,;

2) COnENCTBOBATE aI[aHTaIIHH BHOBb HpHHHTBIX PaGOTHUKOB B CXATBIE CPOKY,
TEM CaMBIM, CIOCOOCTBYS d(h(PEeKTUBHOMY HCTIONB30BAHUIO WX MPO(ECcCUOHANBHOO
¥ TBOPUECKOTO IOTeHIINANA. o

5. KampoBad TmoNWTHKA peanu3syercs uepes ynpaBneHHe OTHOWIEHUAMY
PaGotomarens ¢ paboTHUKaMHu KW pa3BUTHEM NEPCOHANA, KOTOPOE COueTaeT B cebe
CUCTEMy BHYTPUKOPHOPATHBHEIX OTHOLIEHHM M CHCTEeMY B3aWMOJEHCTBHA C
BHELTHUMHU CTPYKTYpaMil.

6. Yupapnenne OTHOINGHUSMH N DPa#BUTHE IIepCcoHana OIMPAeTCs HA
| aIMUHHCTPATHBHEE (NPUKa3bl, paclopsDKeHHS, IOJOKEHMSI O CTPYKTYPHBIX
NOAPAa3IEHeHNUIX, JHOKHOCTHBIE MHCTPYKLUK, pernamMeHT paloTel, #@  T.0.),
SKOHOMUYECKHE (MaTepuanbHoe CTUMYIHPOBAHME, CTPaXoBanue, o0ydeHue),

7. ConuanbHO-NICUXONIOTMYECKHE (IICUXONOTHYECKHM KIMMAT, YCTaHOBIEHUE
ONpeleNeHHbIX MIPaBUII NOBENCHUS, CHNOcOOB! HeMaTepWanpHON MOTHUBAIIUH,



KOPITOpaTUBHAS KYJIBTYypa) METOZLBI paﬁorm chonLByﬂ X B CﬁaJIaHCHpOBaHHOM
KOMIITEKCE. . S

8. PaGoTomaTens cTpeMHTCS K yCTaHOBneHHfo ¢ KaXAhiM paGOTHHKOM
TIOCTOSHHLIX TPYAOBEIX OTHOLICHHM, OCHOBaHHBIX HA TNPUHLMIAX COLUMAIBHOTO
mapTHepCTBA ¢ CcoOMmroacHueM = TpeGoBaHMM TPYZOBOIO —3aKOHOAATEIBCTBA H
BHYTpeHHIX axkToB IIpeanpusrus.
' 9. PaGoTomaTent OTBETCTBEHEH 3a IPABWIbHOE OHUMAHWE, MOANEPKKY MU
peanusanuro KampoBoll MOMHTHKY H, B CBOIO OYepefb, HAACETCAd Ha MOHHMaHHE U
OTBETCTBEHHOCTB CO CTOPOHBI KaXI0r0 pabOTHHKA.

2. KiiroueBble TePMHHBI

10. KimtoueBble TepMIHEL, HCIOIL3yeMEIe B HACTOSIIEM AOKYMEHTE:

1) aganTamms nepcoHana — HHPOPMALMOHHAST U NICHXOIOTHYCCKas NOANCPKKa
BHOBb IIPUHATOIO paloTHHKa ¢ LENbl0 MaKCHMAIBHOIO COKpalleHMs MEpHoaa €ro
IPUBBIKAHYS! K HOBBIM YCNOBHAM TPYA@ M CIOCOGCTBOBAHMS HaXOXKIEHWS CBOETO
- OYHKIMOHAIBHOTO MECTA B TPYIOBOM KOJUICKTHBE; : )

2) UHTEINIEKTyalpHEIH  KamuTan — HHTeIIJIeKTyaJIbHaH COﬁCTBeHHOCTB i
YeJIOBEUECKIE AKTHBEI -

3) KampoBas IMONUTHKA — LLNOCTHAS U OOBeKTUBHO OOYCIOBIEHHAs CTpaTerus
PaboTEL ¢ TIepCoHANOM, O0BEINHIIOWAS Pa3INYHbIe TIPHHHUIE, (HPOPMEI, METOABl H
MOJENH KagpoBol paboTsr; |

- 4) KampOBHIM TIOTEeHIMAT - COBOKyHHOCTB chiocobHocTell BeceX pabOTHHKOB
Hpennpw{mﬁ HANPaBNCHHAA HA PENICHHe CTPATErMuECKNX M TAKTHYECKHX 3ajiad
IMpennprsaTus; '

5) xopmopaTuBHasg KyABTYpa — CHCTeMa KOPHOPaTHBHBIX LIeHHOCTeH, CTHiA
paboTel ¥ HOPM TIOBEISHUA, paszenseMas OoNBINUHCTBOM  pabOTHUKOB
[Ipeanpusarus; . _

6) oneHKa TepcoHaNa — IPOIece onpeﬂeneﬁm >QPeKTUBHOCTH JeATENBHOCTH
palOTHHKOB B peanHsalinM 3afau [IpemmpHATHA ¢ IeNblo MOCAENOBATENBHOTO
HakomwieHus wHbOpManuy, wHeoOxomWMol I TPHHATHE aIMUHHCTPATHUBHO-
KaJpPOBBIX pelleHut;

7) conManbHOoe MapTHEPCTBO — CHCTeMA OTHOLIGHHHA M MEXaHH3MOB,
HalpaBleHHBIX Ha ofeclieueHne COrfacoBaHUE HHTEPECOB NpeAcTaBHTEIIME
rOCYA2pCTRa, IPeACTABATENAMH paboTonatens U paboTHUKOB,;

8) HenoBeUSCKUIT KamWTam — 3arac  3HaHui, HaBBIKOB, crocobHOCTEH,
 TICHXONOTHYecKne 0coOeHHOCTH M Ipyrue kKauecTBa pabOTHUKOB, cymeomyromne B
BHIE CKPHITOTO TIOTEHLINANA, HEIIOCPEACTBEHHO He

9) npuHagnexampe KOMIAHWH, W PeAIN3yeMBIE B IPOLECCe TpyHoBOil
IeSTeNbHOCTH WM INIPOSIBISeMbIe pa6OTHHKOM B 3aBUCHMOCTH OT CTENEHH ero
MOTHBUPOBaHHOCTH.

3. OcnoBHble npuHIHNb Kagporoii moauTHkn

11. OcHoBHEIMU NpHHUUIIaMHA Kaaposol nonutuky [Ipenpusatys SBngroTe:



- 1) nosunHOHNpOBaHye MepcoHana KaKk Haubollee HEHHOIO aKTHBa, KOTOPBIM
pacnonaraer [lpennpusatve M HHBECTHIME B «HUENOBEUESCKHI KalUTam» ABASIOTCH
Hamubosee Hale:KHEIMH, ABISSCEH QyHIaMeHTOM neaTenbHocTH [Ipeanpuarns,

. 2) BKIIOYEHHe B MPOLHECC YIpaBNeHUs OTHOLICHUSMH W pa3BUTHEM BCEX
PYKOBOIAIIMX 3BeHBEB (NUHEHHBIX pYKOBOOWTENEH M T.1.), COBEPLICHCTBOBAHNE
cucTeMpl OOydYeHHS PYKOBOAOAINErO 3BeHA IMPUHLHUIAM H METoJdaM YIPaBIeHHA
OTHOIIEHMAMY, IadbHelilas pa3paboTKa MeTOAUYSCKHUX YKazaHHH IIo pa60Te c
IepCOHAaJIOM AN PYKOBOJUTENeH BCeX YpOBHEH; - -

3) emurcrBo KampoBoil TONUTHKHA ITPY OpraHu3allny paboTh ¢ IIEPCOHANIOM BO
BCeX IIOApa3feNeHusiX, JIOCTYNMHAs eJuHas TEPMHHONIOTUSA, OTKPEITOCTE MU
NOHATHOCTE TEXHONOTHH H MepOHpHHTHH YIpaBNeHHs OTHOIMNEHHAMH AMA BCeX
pabOTHHKOB;

4) nopbop, paccTaHOBKA ¥ BLIBIDKEHHE Ka)_'[pOB Mo mpodeCCHOHANBHEIM,
ASNOBEIM, HPABCTBEHHBIM, TMICUXONOFHYECKHM KAueCcTBaM ¢  HCIIOJIB30BAHUEM
COBPEMEHHEIX TEXHOJNOTHH, B TOM YHCNE KOHKYPCHOTO OTOOpa U O0BeKTHBHOH
perynapHOH OLEHKY HEPCOHANA;

5) pasyMHOEe cOYeTaHue BHYTPEHHEro KaJpoBOIO pe3epBa M  BHEIIHUX
pPecypcoB TpH 3aMeUIeHHMH BakaHCHH, NpUMEHeHHe TNPaKTHKH B3anMooOMeHa
pabOTHIKOB MeXAy 3BEHBSMHU YIpaBlNeHWs, OOHOBICHHUE KaApOBOTO COCTABa ¢
ofecriedeHUEM TPECMCTBEHHOCTH, Ka¥YeCTBEHHOE WHTE/UIEKTYAIbHOE pPa3BUTHE
nepcoHana; S ' T

6) obecrnieyeHie ONTUMANBHOM 3aHATOCTH pPaGOTHHKOB, MaKCHMAJbHOTO
HCIIONB30BAHMA OTIBITA M HHTEUIEKTYANLHOTO TIOTEHIIHAJa Hel0BEYECKUX aKTHBOB,
sdhdexTuBHas opraHmzanys 1 odecneueHne 6e30IaCHOCTH TPYAR;

7) obecnieueHne YCAOBHH ANA Npo¢heCCHOHANBHOIO POCTa pPabOTHUKOB,
PA3BUTHE CHCTEMBl MOTHBALIIY BBICOKOH NPOH3BOAUTENBHOCTH TPYHA; ]

8) mogdepkanue GIATONPUATHOTO HCUXOIOTHMUYECKOrO KIMMATA B TPYROBOM -
- komextuse IpeanpusTus; -

. 9) nanpHeliniee pa3BUTHE CUCTEMEB! COLMATBLHO-TPYHOBBIX NpaB W TapaHTUl,
criocobeTByIOmEH  GOPMEPOBAHUIO CO3HAHASL KOPIOPATHBHON CIVIOYEHHOCTH X
IPUHAJUIEKHOCTH K eTHHOMY KOJUIeKTuBY [ lpeanpusarus;

10) mraHOMEPHOCTE B YIpPaBIeHHH OTHONICHHUAMH Ha OCHOBE ITOCTAHOBKH
KOHKPeTHBIX Ienell MO HalpaBleHHsAM [eaTeNbHOCTH, SIBISIOMUXCE COCTaBHOH
© 9acThio O0IIeH cTpaTeruy Mo Pa3BUTHIO NEPCOoHANa; y

11) MakcHMadbHOE BHEApEHHE COBPEeMEHHBIX TEXHOJOTMH [0 YNpaBAEHHIO
NIEPCOHANIOM, ABTOMATH3AIUS IPOLIECCOB YITPABICHUS OTHOIICHUSIMHU;

12) mpakTideckas peanusalis TMPUHIUIOB COLHANBHOTO TNAPTHEPCTBA U
B3aUMHON OTBETCTBEHHOCTH CTOPOH BO B3aMMOOTHOIICHISIX MEXIY paborojaTeseM
U paboTHUKAMY; L

13) apHAMHYHOE pa3BUTHE CHCTEMBI ynpaBneHHﬂ OTHOLIEHHAMY, 2AEKBATHO
- KOPPUTHPYEMOIf ¢ JOITOCPOUHBIMA HHTepecaMH [Tpennpudarnas.

4. KopropaTHBHBIE EHHOCTH H KOMIETEHIHs paGOTHHKOB



12. Tlpennpustie B OTHOWEHMH mpoBedeHHa KazxpoBolf — TOMUTUKH
PYKOBOJCTBYETCS CHEAYIOUTUME OCHOBHBIMH KOPHOPATHBHBLIMY LIEHHOCTAMH:

1) noGpocosecTHOe  BBIMONHEHHE  paboTEl  KaXKABIM  COTPYINHHKOM,
 Bhlpakarouteecs B 3G GeKTUBHOCTH UX TPYLA; o = . _
- 2)Ilpepnpustre CTPEMHUTCS CO34aTh artMocdepy, B KOTOPOH KAz
COTPYIOHUK HMeeT BO3MOXKHOCTb NPEeANOXWTh HOBBIC WUIEH, TOTOBBIE DPeUIeHHd,
KOTOpEIE ITO3BOJIAT YCHIMTDL W YKPENuTh 3aUHTEPECOBAHHOCTL K AEATEIbHOCTH

IIpenmpustus;
' 3) B3aUMOBRIPYHK4E, YBaXeHUE APYT K ,t(pyry, K 32MHTEPECOBAHHBIM JIUIAM K

. IlpennpusTtus B Oenom.

13. Jna axTHBHOrO pocTa [IpednpuaTHA HYXHB paboTHHUKH, 06na;{a}0mﬂe )
CNCAVIOUMMH  KOMIETEHIIMSIME -  NpodEecCHOHANU3M, - MOTHBHPOBAHHOCTD,

- JOANLHOCTE, HALUCNCHHOCTE Ha PAasBHTHE, CIIOCOOHOCTE NpHHHMAaThE pPEILNCHHA H

YMEHUE rpaMOTHO OPradi30BaTh paﬁoqni‘i nponece.

5. basosbie nanpasiaeans Kagposol NOJUTHKY H
OCHOBHbIe HHAHKATOPBI 3P dexkTHBHOCTH KanpoBoii NojHTHKR

14 BaBOBBIMH H&HpaBJIGHHEIMH KangpoBoli MONUTHKY SBISIOTCS: .

1) coBepuIeHCTBOBAHNE  OPraHH2AIMOHHON  CTPYKTYPSHIL. HnaHHpOBaHHe
noabop U paccTaHOBKA KAJIPOB;

2) obyuenue, MOATOTOBKA U NEPEIIOATNOTOBKA NIEPCOHANA;

3) co3anne KaapoBOTO Pe3epBa; .

4) pazpaboTka M BHeJpEeHWE CHUCTEMBI YIPaBICHHS Pe3yNbTaTHBHOCTHI WU
MOTHBALHH pabOTHHKOB; o

5) ¢opmupoBaHHEe KOPIOPATHBHON KyNbTYPBL

15. OcHoBHEIe HHANKATOPH! 3 heKTHBHOCTH KampoBol NONUTHKH:

1) IpOU3BOAUTENBHOCTS U MPUOBIIBHOCTD TPYIa;

2) sxoHOMIYecKas 1oOaBNeHHas CTOUMOCTS Ha | (ogHoro) paGoTHUKa,

3) pacxoxH! Ha epcoHan;

4} Texy4ecTh KaIpoB;

5) TeKy4ecTh paBOTHIKOB CPEeNd PyKOBOIAIIETO COCTABA;

6) oxazaTens ¢TA0MIBPHOCTH NEPCOHANa;

7) yAOBIETBOPEHHOCTS NepcoHana,

16. 3agavuu  HanpapieHUI «CoBepnIeHCTBOBaHNHE  OPTaHNU3aiHMOHHON
cTpyKTyphL [Inannposanne, oglop U paccTaHOBKA KaApOB»:

1) perynapHsIil aHanu3 OpraHU3ALHOHHON CTPYKTYPHI ¢ LeNsi0 0becnedeHs
COOTBETCTBHA CTPATSTHYECKAM LM M 3aJadaM, 4eTKOTO paspeneHus (yHxumi
CTPYKTYPHBIX TompasfneneHuli u  ofsszamf@erell  paGornuxos, 3ddexTuBHOM
IesTeIbHOCTU pabOTHHKOB,

2) paspaboTka W COBEpIICHCTBOBAHWE KBATHQUKAUMOHHBIX TpeOoBaHAH X
pabouuM MecTaM, TPOGUITI KOPIOPATUBHEIX KOMIIETeHLIHNIH;

3) yiydLIieHye KadecTBa paboThi;

4) agamm3  COOTBETCTBHA  NPO(ECCHOHANBHON  KOMMETEHTHOCTH M
KOMITeTeHIIHH paGoTHUKOB TpeboBaHUAM pabounx MecT;



5)ananu3 M y4er cCTerneHHu o6ecnequHocm KanpaMH IO KIOYeBEIM
ITOJKHOCTHBIM TTO3HLIHAM; : : . o :

6) mouck u otTdop BLICOKOKBMH@HHHpOBaHme CTIeLHATHCTOB Ha OCHOE®
KOHKYPCHBIX NPOLEAYD; -

7) ayTCOPCHHT.

7. OCHOBHEIE WHIVKATOPSHI 3¢)¢:3KTHBHO0TH «[InanwpoBanpe, nojadop u
PacCTaHOBKA KaIpoB»:
' 1} BpeMeHHOR HHAUKATOP: BpeMs Ha 3alI0JIHEHHE OTHOH BaKaHCHH,

~ 2) Ka4eCTBEHHEIH HMHAMKATOP: KOd(QOUIMEHT BBI6LITH51 KaIpoB B TEYEHHE
NepPBBIX NONT0na paboTHL. :

18. 3amaun HampaBnmeHus «QOO0ydeHHe, ITOATOTOBKA U MepENoOArOTOBKA
TIEPCOHANAN: : '

1) mepexon OT OOGPBHIBOUHOTO IIOBBIIIEHHS KBaNM(QUKAIKMH pPabOTHUKOB K
CHCTEMHOMY O0Yyd4eHHI0, HAIIpaBiCHHOMY HA PeaNM3alUI0 CTpPATerHYecKux 3anay
Ipennpusrus; :

 2) NOBBIIEHHE KaveCcTBa ycnym

3) opraHn3aius CeMHUHAPOB, TPEHUHTOB, MacTep-KIaccoB i paOOTHUKOB KaK
3apy0exOoM, TaK U C IPUBICICHUEM HHOCTPAHHBIX KOHCYIBTAHTOB;

4) cozgaHnHe KOPIOPAaTHBHEIX Yy4UeOHBIX LEHTPOB ¢ UENBI) TEHEeparuud H
TPaHCHAUUYU onbITa BHYTpH Ipennpustus. : :

19, Ocuopurle uHAUKaTOpHl >(dexTBHOCTH «OfyueHHe, TOATOTOBKA U
TIepenoAroTOBKa MepcoHanan: . .

1) poOLeHT PaGOTHHKOB, OXBAUEHHBIX cHCTEMOT Oﬁy‘{eHHﬂ B TeUeHNE TO/a;

2) 3arparet Ha oOyuenue | paboTHUKA B ToJ;

3) DOBHIIIEHWE TNPOM3BOAHUTENBHOCTH Tpyda 3a CuUeT HCHOJb30BAHHKA
pabOTHUKAMUY ITONYHCHHBIX UMK HOBBIX 3HAHMUIA;

4) IpoUEHT 3aTpaT Ha oOydeHHe, MOATOTOBKY M IEPENOATOTOBKY OT (QOHKA

OTIaTHl TPY 2,
. 5) BO3BpaTHOCTE 2aTpatT Ha ody4eHue (pazpaboTka HOBBIX TEXHOJIOTHH).
20. 3apaum HanpasneHns «Co3lanne KaJpOBOro Pe3epBay:
1) cozmanune u pazBurie Ha3w KAAPOBOTO PE3EPRA; '
2) pa3paboTKa KpHTEpHEB OLEHKH H Opl“aHH3aHHH otOopa pabOTHHKOB ¢
'BRICOKMM ITOTCHLMANOM; :

3) paspaboTKa W peanu3anus WHANBUAYAILHBIX [INGHOB PA3BUTHS paGOTHHKOB, .

COCTOAIIUX B KALPOBOM Pe3ePBE;

4) pazpabGoTKa H peanusalis CHUCTEMBl POTALMUM M 3aMEINeHMs MNO3HUUH,

MOTHBaLUs Npoliecca poTaniu paloTHUKOB, COCTOSLINX B KaIPOBOM pe3epBe.
21. OcHOBHBIE HHAUKATOPEL 3¢ pekTurHOCTH «Co3naHe KapoBoro peseppay:
1) mpoueHT BakaHcHi, Ha KoTopele® GhopMupoBancad KaApoBBIA pe3eps,
3aII0JIHEHHBIX pabOTHUKAMH, BXOIAIINMH B KaAPOBBI pe3eps;
2) TeKy4eCTh Cpe/Iv Pe3ePBUCTOB.

- 22.3amaum HampaBneHns «Pa3paGoTka M BHEIpEHWe CHUCTEeMBI YIPABIEHHS

PEIVIGTATHBHOCTEY H MOTHRAIIHHU paﬁoTHHKOB»Z




D pHeApenne >GPEKTHBHON M TNpO3PauHOd CHCTEMEl BO3HATPAXACHML,
OCHOBAHHOW Ha YPOBHe KBanu(uKauuy, KOMIETCHTHOCTH H pPe3yIBTaTUBHOCTH
pabOTHUKOB, _

2) pa3zpaboTka OCHOBHBIX HHAUKATOPOB >(P(PEeKTHBHOCTH ISATS/IBHOCTU ,IlJIH -
pAfa IO3UIYI; :

3) BHeZIpeHHe MOHHTOPHHTA H KOHTPOIS BBITIO/IHEHHAS. TOCTABIEHHEIX 3189 H
nenell, CHCTeMB! OLICHKN Pe3yJIbTaTHBHOCTH JeSITeNBHOCTH pabOTHHKOB;

4) aHaMM3 pPBEIHKA TPYA4 OTHOCHTENBHO 3apalOTHBIX TUIAT U TEHISHUMH ero
JABIDKEHUS;

5) pa3paboTka M COBEPIIEHCTBOBAHHE CHCTEMBI TIOOUIPEHMIT, HpHBH3aHHOIfI K

' _ ,I[OCTH}KGHHSIM paGOTHHKaMH OTIPEenCNICHHRIX PE3YNIBTATOB NCATCIEHOCTH,

6) ofecriederne COMUATBHOMN 3AIIATH PaGOTHAKOB; P

7) obecneyenne BO3MOKHOCTH NpOhecCHOHATLHOTO, KapEepHOTo K JIAYHOTO

pocTa paloTHHKAM. - . _—

23. OcHOBHEIE I/IH,I[I/II{aTOpBI shdexTuBHOCTH «Pa3paGoTKa W BHEIpEHHe
CHCTEMB! YIIPABACHAS Pe3yNBTaTHBHOCTHIO H MOTHBAIHY PabOTHHKOBY:

1) mpolleWT  mMO3WLMI, ~ OXBAUEHHBIX  OCHOBHBIMH  HHAMKATOPAMH

- 3ddeKTUBHOCTH;

2) mpoueHT  pabOTHUKOB, pPerymspHO MONYy4YalOIUX OLEHKY CBoei
e TeIILHOCTH; -

3) YIOBIETBOPEHHOCTE CHCTEMOM OTLTATHI TPYIA. -

. 24. 3apaun HanpasneHus «PopMUpOBaHHE KOPIOPATHBHON KyAbTYPED):

1) npoBeneHne COLMANBHO-TICHXOIOTHIECKUX UCCIeAOBAHN (aHKETUPOBAHHE,
WHTEPBLIONPOBAHHE, MHIUBUILY ANEHAS IICHXOJIOTHYECKas AHAATHOCTYKA
COTPYIHUKOB); |

2) co3nanve M pa3BHTHe KOPIIOPATHBHBIX USHHOCTEH M COLMANBHEIX HOPM,
pernaMeHTHpylomux nosefeHue pabGormuka [IpenanpusTtus, paspaboTka npaBmn
KOPIOPATHBHON KOMMYHUKALUNH H KOPTIOPATHBHOTO CTHI;

 3) npoBefeHMe OpraHu3allMOHHBIX MEpOIPHATHH, B TOM YHCIe IPOOGIeMHO-
ACNOBBIX  COBELIAHWH, YCHIMBAIOIIMX KOMaHIHyKo  paboTy, TepHUMOCTH,
CITIOYEHHOCTD, TICUXOMOTHIECKH KOMGDOPTHY U TBOPYECKYIO a’mocc})epy B
TPYROBHIX KOJIEKTIBAX; S

25. OcHoBHOM  WHIWMKATOp  S(QQEKTUBHOCTH  BBHINONHEHHA sagaqi
«POpMHPOBaHUE KOPHIOPATUBHON KYABTYPED»: YROBAETBOPEHHOCTD IIepCoHAna.

26. JIOKyMeHTEI, TPHHATHE KOTOPBIX HEOOXOZMMO B NeNAX peanu3aluu
KagpoBol TONUTHKY perynupyoTea BHyTpeHHIMHU akTamu [Ipeanpuarus.

6. Coznanne u nomiepranue Opraﬂmaﬂmﬁﬁoro nopaaka s Ipexnpnaruu

27. BaxxHeIMM YCIIOBHEM JOCTHXKEHHUS CTpaTerndeckux ueneit [peanpuarus
ABIseTCS 0e3yClIOBHOE BBINONHEHHE BCEMM COTPYOHUKAMM CBOMX JO/DKHOCTHBIX
obs3aHHOCTEH, coONromeHue TPYAOBOH, IPOM3BOACTBEHHON M TeXHONOTHYECKOH
JUCHMNINUHEL, TpeOOoBaTENbHOCTE PYKOBOAUTENCH K MOAYMHEHHBIM, Oe3yciIoBHOE
BRINOJMHEHNE  NOAYMHCHHBIMH  pacHopsKeHuM, yKa3aHMH U MOCTaBJIEHHEIX
pyKoBoauTesiMu  pabounx 3amaHull. OCHOBOW UCHONHUTENBHOCTH  SBISETCS




OpraHM3aOHHEIN  TOPANOK B IIPEANpHATHM, KOTAA COTPYAHHKH 3HAIOT

H BEIINIOITHAIOT CBOHU OOJIMKHOCTHBIC 06H3aHHOCTI/I 3a¢)HKCHpOBaHHBIe B ,E[OJ'DKHOCTHBIX o
HHCTPYKLHAX, PYKOBOIAHTECAH HECYT OTBETCIBCHHOCTL 34 NPUHATHIC peIHeHI/IH . .' L

B paMKax CBOeH 30HEl OTBETCTBEHHOCTH.
28. [lpaBuna mpou3BOACTBEHHOIO MIOBEICHHS pernaMeHTHpYTC Ilpasnnamu
BHYTPEHHETO TPYLOBOI'O DPACIOPIAIKA, ITHUYESCKHE HOPMEI AENOBOTO IIOBEJIEHUS B
[Mpennpuatuit pernmaMentupytorcs [IpaBunaMu cioyxeOGHOW 3THKH pabOTHHKOB,
HODKHOCTHEIE O0O0S3aHHOCTH, IIpaBa M OTBCTCTBEHHOCTh PEITIAMEHTHPYIOTCS B
TPYAOBEIX JOTOBOPAX, AOKHOCTHBIX HMHCTPYKIHAX, NMOJOXKEHUSX H periaMeHrax =
TpeampusTHA. "
29. Ecmn  opraHu3alluOHHBIY NOPSAOK SABJSIETC OCHOBOH JIATeNBHOCTH
lpennpusarus, To M00ble HAPYLISHUS JAHHOI'O MopsAaka OyOoyT paccMaTpUBaTEC Kak
CepBE3”EIi  TIPOCTYMOK, TOMNEKAMMUN COOTBETCTBYHOIUEMY HAKA3aHHKIO  Kak
3KOHOMHMYECKOT0, TaK ¥ aIMUHUCTPATHBHOTO XapaKTepa. '

7. JaRMICUHTENbHbIC OJ0KEeHHS

30. Kagpopas monuTHKa, NpoBoAnMas B [IpeANpHATHI, NpH3BaHA YKPEIHATH
YBEPEHHOCTH PabOTHHUKOB B BOCTPEOOBAHHOCTHU CBOETO TPYIa, CIPABEIINBON OLECHKE
NesTeNpHOCTH Ul ofecnedeHHs AONTOCPOYHOTO BBICOKOIO 3KOHOMUYECKOTro
noreriyana Ilpeanpuarus, cOXpaHeHHS W NPUYMHOKCHUA €r0 HHTEJUIEKTYalbHOro
KalluTaa. N




