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1. O0mume mor0sxenusn

1. Kagposas nonuruka TOCY1apCTBEHHOTO KOMMYHAJILHOTO IIP €ANP USATHS HA
NpaBe XO3SHCTBEHHOrO BemeHus «O6aCTHOMH ACPMAaTO-BEHED OJIOTHYECKUIM
AUCIIAHCEP» yIIP aBICHUS 0O LIeCTBEHHOT0 310poBes Typkecranckoit 06macTu (mamee
— Kagposas monuruka) OTPENCTACT MOMMTUKY B 06IacTH ympasieHus
HeoBeUeCKUMH  pecypcaMu. KazmpoBas momuruka peanusyercs B CTporom
COOTBEICTBUM C TpeOOBaHMAMM 3aKOHOJATEIBCTBA Pecriy6nukxu Kasaxcran wu
BHYTP CHHUMH aKTAMH IOCY 1apCTBEHHOT 0 KOMMY HaJIHOT'O p €ANPHUSATHA HA TIP aBE
XO3SAUCTBEHHOTO BemeHus «O61acTHol ACPMaTO-BCHEP OJIOTUYECKUH HCIIaHCep »
YIPABICHAS OOIIECTBEHHOTO 370p OBBS Typxecranckoit o6macru (mamee -
Ipennpustue).

2. lenvto KanpoBoit monmTuky ssisercs 3¢ dexTHBHOE ympaBneHue u
Pa3BUTHE YeII0BEYECKOT0 Kanutana [Ipennpustus, NOAZEPKaHUE HA ONITUMATBHOM
YPOBHEC YHCIICHHOI'0 M KAYECTBEHHOT'O COCTARA paboTHHKOB, nX Mp oeccHoHa TpHOE
1 COIMANIBHOE PA3BHUTHE, a TAKXKE PA3YMHOE COYCTaHME NP OLIECCOB OOHOBIEHUS U
COXpaHCHMs MEPCOHAala, CHOCOOHOTO Ha BBICOKOM P O(ECCHOHATIEHOM yp OBHE
00ECIIeYnTS pelIeHre CTP aTernyecKux 3aJiaq, mocraBieHHbIX nepex Ip ennpusatuem.

3. KimroueBbIMu np moputeTamu Kanposoii monuryku sensores:

1) npuBnevenue, passutue u YACPIKAHUE BBICOKOMP 0(ECCHOHATBHBIX
pabOTHHKOB;

2) BHEZIpEHHE IEPENOBEIX METOI0B YHOpaBJIEHUS IEPCOHAIOM, CO3JAHHE B
Ipennpustun s¢pextuuoro HOZpasaenenus o pabore ¢ mep coHanoM;

3) ynpaBiieHue KOMaHIO# BBICO KOTIOTCHIIMAbHBIX paboTHUKOB ITp ennpusris;

4) noanep sKkKka MHHOBALHIA 1 np eobpasosanwii B [Tp eqmpusirun;

5) cosmanue u BBIPAGOTKA COBMECTHBIX LICHHOCTEH, COLMANBHEIX HOPM,
TIpaBUIL, P CTIIAMEHTUP YIOILMX HOBEICHHME Pa6OTHUKA,

6) HOBBIIIEHHE TO3UTHBHOTO MMUIKA U AOBEpHs napTHEPOB K IIp eanpustuto.

4. JIns TOCTWKEHHS [OCTABICHHON uenu Ilpennpusitue permaer Clenyrouye
3a/1a4u;

1) npoBomTE N1aHOMEPHYIO paboty, HanpaBIeHHYIO Ha TOKCK, NP UBJICYEHHE,
YACpXaHUE W TOBBILIEHHE MPOdECCHOHATBHOTO YPOBHS Iy4IHX B CBOEM
HAIpaBICHUN JEATEIbHOCTH CIENHAIUCTOB, obecleyenue BO3MOXHOCTEH 1y
OBICTPOTO M CTAGMIBLHOTO TP 0ECCHOHANBHOrO P OCTa HHUIIMATUBHEIX U TBOPYECKHU
MBICTIAIIUX PaOOTHHKOB; X

2) coneiicTBOBATE aJaNTaIMK BHOBE, NPHUHATEIX P a0 OTHUKOB B CKATHIE CP OKH,
TEM CaMBIM, CIIOCOOCTBY 1 3 HEKTUBHOMY HCIIOJIB30BAHHIO HX Ipo(hecCHOHATBHOTO
M TBOPYECKOTO IOTEHIIHAIA.

-5.KanpoBas nonuruka P€alln3yeTCsd 4Yepe3 ymnpaBlIeHWE OTHOIICHUSIMHU
Paboronarens ¢ paboTHukamu u PAa3BHTHEM IIE€pCOHAJIa, KOTOPOE COYETAET B cebe
CHCTEMYy BHYTPUKOPIIOPATUBHBEIX OTHOLICHUH W CHCTEMY B3aUMOJIEHCTBUS C
BHEITHAMH CTP YKTYPaMHL.

6. YIpaBeHne OTHOLIEHHAMH U Pa3BUTHE IICPCOHANA ONHpaercs Ha
dAMHHUCTPATHBHBIC (TIPHUKa3bl, PACTIOPSIKEHHS, MOTOXKEHHS O CTP YKTYp HBIX
TIOAPasACIeHUAX, JOIKHOCTHEIC MHCTPYKIHH, pernaMent paboTel, W T.IL.),
OKOHOMHECKHE (MaTep HaIbHOE CTHMYJTHp OBAHHE, CTpaxoBaHue, 00y4eHue).
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7. ConManbHO-NICHX 0JIOTHYeCKUe (meuxonorudeckuit KuMar, YCTaHOBJIEHUE
ONPCICICHHBIX MPABMWII IOBENEHHS, CIOCO6EI HEeMaTepHaNbHOH MOTHBamuH,
KOPIIOpaTHBHASA KYJIBTYpPa) METOBI paboThl, UCTIONB3YS HX B cbanaHcHp oBaHHOM
KOMIUTEKCE.

8. PaGoronatens crpemmres k YCTaHOBIICHHIO C KaIbIM pabOTHHKOM
TIOCTOAHHBIX TPYROBBIX OTHOINEHHH, OCHOBAHHEIX Ha IPUHIHKIAX COLMAIBHOTO
[IapTHEPCTBA C COOMIOAEHNEM Tpe6GoBaHmii TPYAOBOTO 3aKOHOAATENHCTBA U
BHYTP €HHUX akTOB [Tp ennpustus.

9. Paboronarens oTBercTBenen 3a MPAaBHILHOC MOHMMAaHUE, MONAEPKKY U
peanmsamuio Kanpooit monutuku u, B ceoro OY€penb, HAlEeTCs HAa MOHUMAHUE U
OTBETCTBCHHOCTE CO CTOP OHBI KaX10r0 pabOTHHKA,

2. Knro4eBble TepMAHBI

10. Kimrogessie Tep mumer, HCIOJIb3YEMBIE B HACTOSIIEM JOKY MEHTE:

1) apanranus nep conana — MH(OP MALIMOHHAS M ICHX 0J10T Uy ecKas OEpIKKa
BHOBB IPHUHATOTO pabOTHHKA C LIENBI0 MAKCHMAILHOLO COKpaIIeHMs IEPHOAA ero
IIPUBBIKAHUS K HOBBIM YCIOBUSM TPYAA W CIIOCOGCTBOBAHIS HAXOXJICHUSI CBOEro
(yHKIMOHATBEHOrO MecTa B TP YTOBOM KOJUICKTHBE;

2) MHTENUIEKTyanbHBIH  KamuTam — MHTCIITICKTYallbHast COOCTBEHHOCTL W
YCITOBEYECKUE AKTUBHI;

3) Xa/ip 0Basi IOIUTHKA — HENOCTHAS 1 00BEKTHBHO 00y C10BNCHHAS CTpaTerus
paboTsI ¢ ep conanom, 00bENVHAIONIASA P A3THUHBIE NIPUHIUIEL, GOPMBI, METO IBI U
MOJIEITH Kaap OBO# pabGoTsr; ’

4) KapOBBIM MOTeHUMAT — COBOKYITHOCTE CIIOCOOHOCTEH BCeX pabOTHHKOB
Ilpennpuartns, nanpasnennas Ha PCIICHNE CTPATETHYCCKUX M TAKTHIECKUX 3374y
IIpennpusrus;

5) KOPTOpATHBHAS KyIbTypa — CHCTEMa KOPIIOpaTHBHBIX LIEHHOCTEH, CTHIIA
paboTel M HOpM moBexeHus, pasneniemas OOJBLIIMHCTBOM pPabGOTHHKOB
IIpennpusTus;

6) oueHKa nep conana — np omece onpeneneHus 3QGEKTUBHOCTH AeSTENbHO CTH
pabOTHUKOB B peanusanum 3amay Ipennpustus ¢ uensio mocmenoBaTensHOro
HAaKOIIEHUA HMHPOpMALMK, HEOOXOmUMOM miIs NPHHATHS & MUHHCTD ATHUBHO-
KaJIp OBBIX P €IICHUIA; :

7) coumansHOE mapTHEP CTBO —, CHCTEMA OTHOIICHHH M MEXaHHU3MOB,
HAaIIpaBICHHBIX Ha oOO0eCIeYeHue COoTIacoBaHMil HHTEPECOB IIp €ICTABUTENAMHU
TOCYZApCTBA, NP €/ICTABUTENISIME p 200 TOLATENS H P a0OTHHKOB;

8) 4enmoBedecKuit kamuTanm — 3amac 3HaHMH, HABBIKOB, CII0COOHOCTEH,
TICHXOJIOTUYECKHE 0COOECHHOCTH U JIp yI'He KaYecTRa PabOTHHUKOB, CYIECTBYOIIHE B
BHJIC CKPRITOrO NOTEHIHANA, U Pealu3yeMbIe B IIp OL[ECCE TPYZIOBOH AEATEIHHOCTH
HIIH TIP OSBIIIEMBIC pabOTHUKOM B 3aBUCHMOCTH OT CTEIICHH €ro MOTHBHP OBAaHHOCTH.

3. OCHOBHBIE IPHHINIBI Kanpooii monuTuxu
11. OcHOBHBIMY ITp HHIIIAME Kanposoii monuruxu sensrores:
1) nosunmonup opanue [ICpCOHaIa KaK HanboJIee IEHHOTO aKTHBA, KOTOP bIM
pacnonaraer Ilpeanpusatie u MHBECTHIMH B «JeITOBedECKUii KaImmTam sSBISIOTCS
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HauOoIIee HAIEKHBIMY, SIBIASCH Gy HAAMEHTOM aestenbHocTH Ip ennpustus;

2) BKITIOUEHHE B TIpOLECe YUPABICHHUS OTHOIICHHAMH U Pa3BUTHEM BCEX
PYKOBOJIINX 3BEHbEB (JIMHEHHBIX pyKOBOAMTENEH H T.1.), COBEpIIEHCTBOBAHHUE
CHUCTEMBI OOYYEHHUS PYKOBOISIIEr0 3BeHa IPpUHOMIIAM W METOJAM YIpaBIICHHS
OTHOINCHUAMM, JanbHeilIas pa3paboTKa METOIMYECKUX yKazaHuii o pabote ¢
TICp COHATIOM /U151 p yKOBOJIUTENIEH BCEX VP OBHEIH:;

3) emurctBo Kaap ooit TOTUTHKH ITP ¥ Op TaHU3a LUK P abOTBI C I1EP COHAIOM BO
BCEX NOAPA3AENEHMAX, [JOCTYNHAA eIUHAS TCPMHUHOIOTHA, OTKPBITOCTE |
TMOHATHOCTE TEXHOJIOIMH U MEPONPUSTHH YNPABIEHHS OTHOLICHHSMI I8 BCeX
paboOTHHKOB;

4) 1on60Op, PaccTAHOBKA M BBIIBHIKEHHE KazpoB 10 mpodecCHOHATBHBIM,
ACTIOBBIM, HPABCTBCHHBIM, TICHXOJOTHIECKAM KAUCCTBAM G UCTIOIB30BaHUEM
COBPEMCHHBIX TEXHOJIOTUH, B TOM 9YHCIE KOHKYDCHOTO oTbopa M 00BEKTUBHO
PETYJISPHON OLIEHKH [1€p COHAIA;

5) pasyMHoe coueranue BHYTPECHHCTO KaJpOBOTO pe€3€pBa M BHEIIHHX
PECYpCOB IpW 3aMeIlleHHM BaKaHCHM, NpUMCHEHHE NPaKTUKH B3auUMOOOMEHa
Pa0OTHHKOB MEXIY 3BEHBIMH YOpaBJICHHA, 0OHOBIEHHE KaZpOBOTO COCTABA C
O0ECIIeYEHUEM TP E€EMCTBEHHOCTH, KadeCTBEHHOE MHTEJIJIEKTYalbHOE pa3BHUTHE
IIEp COHANa,;

6) obecrieuenne omTUMATEHOL 3aHATOCTH pabOTHUKOB, MAaKCHMaJIbLHOIO
HCII0JIb30BaHHSA OTIBITA U HHTEJIIEKTY a/IbHOTO MOTEHIMAA YeI0OBEYECKIX aKTHBOB,
s dexTuBHAST Op ranm3aLms 1 06ecreucHe OesomacHoCTH TPy 1a;

7) obecnieuenue ycrmoBuit s IpodeccHOHaNbHOro pocra pabOTHHKOB,
Pa3BHTHE CHCTEMBI MOTHBALMH BBICOKOM ITP OM3BOIUTE BHOCTH Tpynaa;

8) noxaepxanue 61aromnpUATHOrO IICHX0JIOTHYECKOT 0 KJIMMaTa B TPYAOBOM
xonnekruse [Tpexnpusitus;

9) nanbHeiiliee pa3BUTHE CHCTEMBbI COLMANIBLHO-TPYAOBBIX MPaB M rap aHTHl,
crocoOcTByromell (hopMUPOBAHKID CO3HAHMUS KOPIIOpATUBHOM CIUIOYEHHOCTH U
TIp HHAJUICKHOCTH K EAHHOMY KOJLIeKTUBY I1p empustus:

10) m1anomMepHOCT B ynpaBieHHH OTHOIICHHSMH Ha OCHOBE ITOCTaHOBKH
KOHKDETHBIX LENeH MO HANPABICHHAM EATENBHOCTH, SBISFOIIMXCS COCTaBHOI
HaCThI0 OOILEH CTPaTEruu 110 pa3BUTHIO T1ep COHaJIa;

11) maxcumansroe BHenpenue COBPEMEHHBIX TEXHOJIOTHH 110 YIIp aBIEHHIO
TI€p COHAJIOM, aBTOMATH3aLIHs IIp OLECCOB yNPABIICHNUs OTHOLIEHUSIMHY;

12) npakTudeckas peanusarus NP HHIMIOB COUMAIBHOIO IMAapTHEPCTBA W
B3aMMHOH OTBETCTBEHHO CTH CTOP OH BO B32HMOO THOLICHISX MexXxy paboTomaTenem
Y paboTHUKaMH;

13) numamuaroe pasBurwe cucTeMb YIPaBICHHUsS OTHOIICHUSIMH, aJeKBATHO
KOpPHTHPYEMOH € 101 0CPOUHBIMU HHTep ecamu [Tp eanpus s,

4, KopnopaTususie nennocry n KOMIIeTEH Ml Pa00THHKOB
12. Ilpennpustve B  oTHOmIeHHH nposencHus Kaaposoit monurtwkm
PYKOBOACTBYETCsI CIICYIOIIHMH OCHOBHBIMU KOPIIOPATHBHBIMH LEHHO CTSIMIE:
1) nobpocoBectHoe  BrImOTHEHME paboThl  KaXIBIM  COTPYZHHKOM,
BRIp aXaromieecs B 3 HEeKTHBHOCTH UX TPy Ia;
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2) peanpustue CTPEMHUTCA CO31aTh aTMOcChepy, B KOTOPDOM KaXXIbIH
COTPYAHUK HMEET BO3MOXKHOCTH IPEIJIONKHTD HOBEIC UJI€H, TOTOBEIE peEIICHHS,
KOTOPBIC NO3BOJIAT YCHUIHTh W YKP EIIHTH 3aUHTEPECOBAHHOCTh K AEATEILHOCTH
IIpennpusus;

3) B3aUMOBEIpyuKa, YB&XCHHC IPYT K AP YTY, K 3aMHTEP €COBAHHBIM THIIAM U
IIpennpustus B uenom. '

13. ins aktuBHOrO pocta Ipennpusitus HyKHBI paboTuuky, o6nanamumue
CICAYIOIIMMH  KOMIIETEHIIUSIMH - npodeccronanusm, MOTHBHD OBaHHOCTb,
JIOATIPHOCTD, HAENCHHOCTP Ha PAa3BUTHE, CIOCOGHOCTE NPUHUAMATL PEIEHUs U
YMCHHE I'p aMOTHO O rAHM30BATE P aGO4Hif IIp orecc.

S. BazoBble Hanpagaenns Kazposoii moauTuku u ocHoBHBIE NHAHKATOPLI
¢ dexTuBnocTH Kaxposoii moantuku

14. basoBbiMu HanpaBTeRmIMY Kanposoii monurnky siensrores:

1) coBepmencrBoBanme OpPTAHM3ALHOHHOM CTPYKTYphl. IlnanupoBanwue,
oG0P U pacCTaHOBKA KaJpOB;

2) o6ydeHnue, MOATOTOBKA U TIEP EMOATOTOBKA TIep COHAIA;

3) cosnmanue Kaap oBoro p €3epBa;

4) paspaboTKa W BHEIpEHHE CHUCTEMBI YTIPABICHHUS PE3yTbTATUBHOCTBIO U
MOTHBAIIUHU P aOOTHHKOB;

5) hopmupoBarue kop MOpaTUBHOkH KYJIBTYPBHL.

15. OcHoBHsIC HHHIKATOP BI s dexrusHOCTH Kamp 0BOi HomuTHEY:

1) p om3BoxmTENBHOCTS H P UOBLTBHOCTS TPy aa;

2) 3KOHOMHYECKas 106aBICHHAS CTOMMOCTD Ha | (onHOTO) paboTHHMKA;

3) pacxo/pl Ha TIep CoHA;

4) TeKy4ecTs Kaap oB;

5) TeKy4ecTs paboTHHUKOB Cp€IH p yKOBOJIAILEI'O COCTABA,

6) moka3satesnb cTaGHIBHOCTH IIEP COHANa;

7) Y HOBJIETBOPEHHOCTH IIep COHATA.

16. 3amaun  manpasnenus «CoBepieacTBoBanme OpTraHU3alHOHHON
CIpYKTypsL. I1nanuposane, Hoa6op 1 paccTaHOBKa KaJ[pOB:

1) perynsipusni ananus OpraHU3AIMOHHOM CTP YKTYPBIC LIENbI0 06ecley eHms
COOTBETCTBHS CTPATCrHYECKUM LETSAM W 3a7a4aM, 4eTKOTO pasneneHus GyHKIuit
CTPYKTYPHBIX MOJpa3jielieHu u Oﬁ;HBaHHOCTeﬁ pabOTHHKOB, 3()peKTUBHOI
ACATETBHOCTH pabOTHHKOB;

2) pa3paboTka M COBEpIIEHCTBOBAHHE KBAIU(DMKAIMOHHBIX TP eOOBaHMH K
pabouum mectam, mp o st KOPIIOPaTHBHAIX KOMIIETEHIHIA;

- 3) yIy4ilieHue KayecTsa paboTEI;

4) aHanm3  cooTBETCTBHSA NpOecCHOHANbHON — KOMIIETEHTHOCTH — H
KOMIIETEHIIUH pabOTHHKOB TP e60BaHUIM pabouux mect;

S)aHanm3 W yuer cremenu ODECIIEYEHHOCTH KaZpaMM M0 KITIOYeBEIM
JOJDXHOCTHEIM ITO3HIUSIM;

6) MOHCK U 0T6OP BBICOKOKBATH()ULMP OBAHHBIX CIICHHANKCTOB HA OCHOBE
KOHKYD CHBIX ITP OLIEY] ;

7) ayTcopcunr.
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17. OcHoBHEIE MHIAKATOPB!I 3(dekTuBHOCTH «IlnmanupoBanue, mox6op u
PaCCTaHOBKA KaJPOB»:

1) Bpemennoii HHIIIKATOD: Bp €M Ha 3aII0THEHHE OIHON BAKAHCHH;

2) Ka4YeCTBEHHBIH HHIMKATOP: KOS(Q(HLMEHT BBIOBHITHS KaZpOB B TeyeHue
NICP BBIX IOJITOAa p abOTHI.

18. 3amaun manpasnenus «OO0yuenne, MoAroToBKa M IIEP €O AT OTOBKA
TIep COHaIa:

1) mepexon or 06psIBOYHOrO MOBBIIIEHHS KBaIMQUKAIMH pPabOTHHKOB K
CHCTEMHOMY 00y4eHHI0, HalpaBJIEHHOMY Ha peaTH3alHI0 CTPATErMYECKUX 3a/1ay
ITpennpustus;

2) MOBBILIEHHE KAYECTBA YCITYTH;

3) oprauusanus cem MHAD OB, Tp CHHHT OB, MACTEP -KJTACCOB TS P aGOTHHKOB, KAK
33 py0OexOoM, Tak 1 ¢ Ip UBJICYCHHEM HHOCTP AHHBIX KOHCYJIETAHTOB

4) CO31aHUE KOPNOpaTHBHBIX YYEOHBIX LEHTPOB C LEIBIO TEHepauud H
TpaHCIALWMK onibiTa BHY TpH [Tp exnpusus,

19. OcHoBHBIE HHIUKATOPBI 3(h(PEKTUBHOCTH «O0yuenre, moaroToBKa u
TIIEP EMOATOTOBKA ITEP COHATAY :

1) mp o1eHT paboTHHKOB, 0XBaYeHHbIX CHCTEMOH 06yueHNs B TeUeHHe roja;

2) 3aTpatel Ha 06yuenne | paGoTHUKA B TOJ;

3) NOBBINICHHE [P OM3BOAUTENHHOCTH TpyAa 3a CYeT UCIOIb30BaHUs
PabOTHUKAMH IOTyYEHHBIX UMM HOBBIX 3HAHUH;

4) mpoIeHT 3aTpaT Ha 00yueHue, MOArOTOBKY U NIEPENOATOTOBKY OT (hoHa
OIIATHI TPYIa; ’

5) BO3BPATHOCTH 3aTPAT Ha 06y YeHHe (pa3paboTka HOBBIX TeXHOTOIHY).

20. 3amaun Hanpasienns « Cosanue KaJIp 0BOI'O pe3epBay:

1) cosnanue u passuTHe 6a3p KaJIpOBOIo pe3epBa;

2) paspaboTka KpUTEpHEB OLEHKH U OpraHu3anus oTOopa pabGOTHHKOB ¢
BBICOKHM MOTEHIIHATIOM;

3) paspaboTka u p eanuzanms MHANBUY aIbHBIX IIAHOB P a3BHTHUS P a60THHKOB,
COCTOAIIHX B KaJIp OBOM P €3€pPBE;

4) paspabotka u peanmzanus cHcTeMl pOTalMy M 3aMEIIEHUs MO3HIHIA,
MOTHBALHA P OLIECCA P OTALMH P aGOTHHKORB, COCTOSLTUX B KaJp OBOM p €3epBe.

21. OcHoBHEIE UHIHKATOP b 3 dherTuBHOCTH « CO3MaHME KaJpOBOI'0 pe3epBay;

1) IIpotent Baxancuii, ma KOTOpBIe (DOpMHpOBaJICS Kaap OBBIiA peseps,
3aII0THEHHBIX P aOOTHUKAMM, BX O ISIIAMH B KaJIp OBEIA p€3€pB;

2) TEKYYECTb Cp e/TH P e3ep BHCTOB. -

22. 3ajaun Hanpasienus «PaspaboTka u BHenpeHHe cucTeMsI YIIp aBICHHS
PE3YNBTATUBHOCTBIO U MOTHBALIUU P 260 THHKOB:

1) BHenpenne sdhdexrusnoit u IIPO3PAYHON CHCTEMBI BO3HATP AXKICHHS,
OCHOBAHHOW HA YPOBHC KBAaNU(DMKAIMH, KOMIETCHTHOCTH pe3yJIbTaTUBHOCTH
paboTHHKOB;

2) pa3paboTka OCHOBHBIX MHIMKAaTOPOB 3D (GEKTUBHOCTH AEATETBHOCTH A
psiia IO3UIINH;

3) BHep eHME MOHUTOP HHTa 1 KOHTP OJIs1 BBIIIOJIHEHHUS IIOCTABIEHHBIX 32134 1
LENEH, CUCTEMBI OTICHKH P €3y b TATHBHOCTH AESTENbHOCTH paboTHHUKOB;
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4) aHanM3 pHIHKA TPYHA OTHOCHTEIBHO 3apabOTHBIX IUIAT U TEHIEHLHI ero
JBIDKCHHS

5) pa3pa6oTKa 1 COBep LIEHCTBOBAHME CHCTEMBI IOOLIPEHUH, TP UBA3aHHO M K
AOCTIXXEHHUAM P abOTHHKAMH OTIp €/Ie]IeHHBIX PE3YIIBTATOB AESATENLHOCTH;

6) obecnieuenue conmanbHOM 3amUTE paboTHHKOB;

7) obecriederue BO3MOKHOCTH np oeccroHaNbHOTO, KapbepHOI'oO ¥ JINYHOTO
pocta paboTHHKaM.

23. OCHOBHBIE HHIMKATOPbI spdextuBHOCTH «PaspaGotka u BHEJIp CHHE
CHCTEMBI yTIP aBJIEHHSI ) €3YJIbTATUBHOCTBIO M MOTUBALIMH PabOTHUKOB »:

1) mpouenT  mosmmmii,  oxBaueHHEIX OCHOBHBIMH  HHIHMKAaTOPaMHU
s dextuBHOCTH;

2) nponeHT  paGoTHHKOB, PCTYIAPHO  MONy4YarOUIMX OLEHKY CBOEN
IeATeNbHOCTY;

3) YOBIETBOPEHHOCTH CUCTEMO OTLTATET Tpy/Ja.

24. 3amaun HanpaBieHUs «POpPMHUPOBaHKE KOP IOPATHUBHOM KYJIbTYPBI»:

1) ip oBemenme conmanpHO-MCHX0MOrHYecKUX HeeT €A0BaHUM (aHKETHP OBaHHE,
UHTEP BEIOUP OBAHUE, UHIUBUYaTbHAS TICUX OJIOTUYECKAS JTHATHOCTHKA
COTPYHHKOB);

2) co3naHue u pasBuTHe KOpPTOPATHBHBEIX LICHHOCTEH M COLMAIBLHBIX HOPM,
PCTIIaMCHTHP YIOIIMX [10BEACHHE paboTHHKA Ipennpusrus, paspaborka [Ip aBHUJI
KOPIIOPAaTHBHOH KOMMY HUKALHH U KOP NIOPATHBHOTO CTHJIS

3) npoBezeHNe OpraHM3aHOHHBIX MEpONPUATUH, B TOM YHCIE 1P 06IIeMHO-
ACNOBBIX  COBCLUAHMH, yCHIMBAKOIIMX KOMAHIHYIO paboty, TepmMMOCTS,
CIUIOYCHHOCTD, MCHXOJIOTHYECKH KOMPOPTHYIO u TBOPYECKYI0 aTtMmochepy B
TP YIOBBIX KOJIJIEKTHBRAX.

25. OcHOBHOII HHIAMKATOp  3(Q(EKTUBHOCTH  BBINOIHEHUS 3aa4u
«®op MHPOBAaHHUE KOP IIOPATHBHOMH KYJBTYpPBD). y IOBIIETBOPEHHOCTH IEp COHANA.

26. JlokyMeHThI, npuHATHE KOTOPBIX HEOOXOAMMO B LENSX peanH3amuu
Kaznposoit monuruxu p CryJpYIOTCS BHYTpeHHUMH akTamu [1p enmpusitus.

6. Coznanme u nojyiep:kanue OpraHu3anuoHHoOro nopsinka B Ilpeanpusitun

27. BaxXHEHIIMM YCIIOBHEM 10 CTIIKEHHS CTpareruyeckux uenei [pennpuamms
SABIIACTCS O€3YCIIOBHOE BBITIONHEHHE BCEMMU COTPYAHUKAMH CBOMX JIOJIKHOCTHEBIX
00s3aHHOCTEH, COobTIoNEeH e TPYAOBOH, MPOU3BOJACTBEHHOM M TEXHOIOTHYECKOl
AUCIUILTUHEL, TP eOOBATENBHOCTE PYKOBOMUTENEH K IOYMHEHHBIM, Ge3ycnoBHOE
BLINIOJHCHHE TOAYHHEHHBIMU — PAaCIop sSHKSHHMI, YKa3aHMid M TOCTaBJICHHBIX
PYKOBOZMTEISIMH paboumx 3anaHuif. OCHOBOM MCIIOTHHTENHHOCTH ABJISCTCS
OpTaHM3aLMOHHBIN nOpsagok B I[lpemmpustum, korxa COTPYIAHUKHA 3HAKOT U
BBITIOTTHAIOT CBOM I0JI)KHOCTHBIE 00A3aHHOCTH, 3a(DMKCHP OBAHHBIE B J10JIKHO CTHBIX
UHCTPYKIMAX, PYKOBOJMTENH HECYT OTBETCTBEHHOCTEL 32 NIDUHATEIE pEIIEHUs B
PaMKax CBO€H 30HBI OTBETCTBEHHOCTH.

28. [IpaBmIIa 1p OM3BOACTBEHHOTO 10 BCICHUA p eritaMeHTHpyIoTcs IIpaBriiamu
BHYTPCHHETO TPYIOBOI'O PaCIOpSIIKa, STHIECKHE HOPMBI IEIIOBOTO MOBENEHUS B
IIpeanpusTuii PCITAMEHTHPYIOTCS KomekcoM HenoBOoM STHKM, OKHOCTHEIC
00SI3aHHOCTH, [P aBa ¥ OTBETCTBEHHOCTE PErIaMEHTUPYIOTCS B TPy JOBBIX JI0TOBOPAX,
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AOIDKHOCTHBIX HHCTD YKLMSAX, IOJIOKEHUSX U P ErTaMeHTaX ITpeampusrus.

29. Ecniu opraHM3anuoHHbIH IIOPANOK SABIACTCA OCHOBOM AEATEILHOCTH
IMpennpusaTus, To m06BIe HapyIICHIA TaHHOTO HOpsiika 6y IyT paccMaTpUBATECS KAk
CEPBE3HBIH MPOCTYIOK, MOMIEKALIHIL COOTBETCTBYIOIIEMY HAKa3aHUIO KAk
IKOHOMHYECKOr 0, TaK U a IMUHUCTP ATHBHOIO Xapaxkrepa.

7. 3aKII0YATETbHBIE 010KeH ST
30. Kaaposas monutika, TIp oBoMast B IIp ennpustuii, np n3sana YKp €ITHUTH
YBEP CHHOCTE PabOTHUKOB B BOCTP €60BAHHOCTH CBOEro Tpy/ia, CIp aBEITMBOMH OLIeHKe
ACATCIBHOCTH JUIST OOECHEYEHHs! 0TOCPOYHOTO BEICOKOTO 3KOHOMHYECKOT0
notTeHumana Ilp ennpusus, coxpanenus u IIp Ny MHOKEHHS €r0 MHTEIIIIEKTY aJ1bHOTO
Kanuraia.




