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1. O6mue noJioxKeHUst

1. KagpoBas MOJMTHKA rocyJapCTBEHHOIO KOMMYHAIBHOTO MPEANPHSTHS Ha
npaBe XO3AMCTBEHHOro BeaeHus «OOnacTHOM mnepuHaTanpHBI LEeHTp Ne 1»
yIIpaBjieHus 00lecTBEHHOro 310poBbs TypkecTaHcKol obnactu (nanee — Kaaposas
NOJUTUKA) OIpenenseT IOJUTHKY B OOJACTH YIpaBIEHHS 4YeIOBEYECKUMU
pecypcamu. KazgpoBas mnonuTuka peanusyeTcsi B CTPOTOM COOTBETCTBHH C
TpeGoBaHMAME 3aKOHOAATeNbCTBa PecnyOnukn KazaxcraH ¥ BHYTPEHHUMM aKTaMU
rOCYJapCTBEHHOI'0 KOMMYHAJIBHOTO IPEANpUATHS Ha IIpaBe XO3SHCTBEHHOTO
BeneHns «OOmacTHON mepuHaTalmbHbIM UeHTp Ne 1» ympasieHus oGIieCTBEHHOIO
300poBbs TypkecTanckolt obnactu (nasee — [Ipennpusitue).

2. lensto KanpoBoli mnonutuku sBiseTcs 3(QQeKTUBHOE yIpaBIeHHE U
pasBUTHE YejoBedecKoro Kanurtana [IpeampusTtus, moaaepkaHue Ha ONTHMaIbLHOM
YPOBHE YUCIIEHHOIO ¥ Ka4yeCTBEHHOro COCTaBa pabOTHHKOB, UX MPO(ECCHOHATBHOE
U COLIMANIbHOE PAa3BUTHE, a TaK)Ke€ pa3yMHOE COYETaHUE IIPOLIeCCOB OOHOBIIEHHS U
COXpaHEHHUs IIepCOHala, CIOCOOHOro Ha BBICOKOM IPO(ECCUOHATLEHOM YpPOBHE
obecrednTs pelieHre CTPaTerHueckKrX 3a1ad, IIOCTaBIeHHbIX niepel [IpeanpusrueM.

3. KimoueBbiMu nnpuopureraMu KagpoBoi MOMTUTHKY SBIISIOTCS:

1) npuBneyeHne, pa3sBUTHE W  yIepXXaHHE BBICOKONPOQECCHOHANBLHEIX
pabOTHHKOB;

2) BHEpEHUE TMEePeNOBbIX METOJOB YIpPABIEHUS IIEPCOHAIOM, CO3JaHUE B
Ipeanpusatiu 3¢ GheKTHBHOTO NOApa3IeIeHUs 110 paboTe ¢ EPCOHAIOM;

3) ynpaBiieHUe KOMaH/0H BBICOKOIIOTEHUMATBHEIX paboTHHKOB [IpeanpusTus;

4) noanepxKa UHHOBaMI U npeobpasosanuii B [peanpustuu;

5) co3nanue W BbIpabOTKAa COBMECTHBIX LEHHOCTEH, COLMAJIbHBIX HOPM,
NIPaBHJI, PETTIAMEHTUPYIOIIMX NTOBeICHUE PabOTHHUKA,

6) NoBbIIIEHKE TO3UTUBHOTO UMIKA U JI0OBepHUs NapTHEPOB K [Ipeanpustuio.

4. Jlns DOCTHOKEHHUs HOCTaBlleHHOH nenu [lpennpusitie pelnaet cienyronie
3aJlauu:

1) npoBOAUTH ITAHOMEPHYIO paboTy, HaNpaBIeHHYIO Ha TIOKCK, IPUBJIEUEHHE,
yAEp)KaHWE M TIOBBINIEHHE NPOGECCHOHAIBHOTO YPOBHSA JIYYIIHX B CBOEM
HalpaBJICHUH JESTENbHOCTH CIEHHUAMCTOB, oOOecredeHre BO3MOXKHOCTEH s
OBICTPOTO U CTAOUIBHOTO MPOQPECCUOHANBHOTO POCTa WHWIIMATHBHBIX U TBOPYECKH
MBICTISIINUX paOOTHHUKOB;

2) copelcTBOBaTh afanTallMd BHOBb IIPUHATHIX PaOOTHHUKOB B C)KaTble CPOKH,
TEM CaMbIM, CIIOCOOCTBYS 3PGHEKTUBHOMY HCIONB30BAHUIO UX NPODHECCHOHATIBHOTO
¥ TBOPYECKOrO NOTeHIMAA.

5. KagpoBass mnonuTUKa peanusyercs uepe3 YIpaBieHHe OTHOIICHUSIMHU
Paboronarens ¢ paGOTHUKaMH W pa3BUTHEM MEPCOHANa, KOTOPOE coyeTaeT B cebe
CUCTEMY BHYTPHUKOPIIOPATUBHBIX OTHOLUEHUH U CHUCTEMY B3aUMOJCHCTBUS C
BHELIHUMH CTPYKTYypamHu.

6. YrpaBieHHe OTHOLICHUSIMH K pa3BUTHE TMEepCOHaNa ONUpaeTcs Ha
aIMUHHUCTPATUBHbIE (TIPHKa3bl, PpACHOPKEHUs, TOJOXKEHHUS O CTPYKTYPHBIX
NOJApAa3fe/IeHUsIX, JNOJDKHOCTHBIE HWHCTPYKLMH, perjiaMeHT paboTel, © T.IL.),
3KOHOMHYECKHE (MaTepHAIbHOE CTUMYJIMPOBaHHE, CTPaxoBaHue, o0yueHue).

7. CouuanbHO-NICUXONOrMueckue (IICHXOJOTHYECKUH KIHWMaT, yCTaHOBJICHUE
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ONpeJeNIeHHbIX TNPaBUI TIOBEJEHHWs, CHOCODBI HEMaTepHanbHONl MOTHBAIH,
KOpIIOpaTUBHAsl KyJbTypa) MeTOAbl pabOoTHl, HCIIONB3Yys HUX B COaJaHCHPOBAHHOM
KOMILIEKCE.

8. PaboTojaTtens cTpeMuTCs K YCTAHOBIEHUIO C KaXABIM pabOTHHKOM
IIOCTOSIHHBIX TPYAOBBIX OTHOIIEHHH, OCHOBAHHBIX Ha IIPUHIUIIAX COLUAIBHOIO
IapTHepCTBa ¢ CcoOMoAeHHeM TpeOOBaHMH TpPYyAOBOIO 3aKOHOAATENhCTBA H
BHYTpeHHMX aKkToB [Ipennpustus.

9. Paboronarens OTBETCTBEHEH 3a IPAaBUIBHOE MOHHMaHUE, MOJJCPXKKY U
peanuzanuio KagpoBoll NOJUTHKY U, B CBOIO Oodepelb, HajleeTcsl Ha IIOHUMaHHUE H
OTBETCTBEHHOCTb CO CTOPOHBI KXKJ0ro pabOTHHKA.

2. KiiroueBble TepMHHBI

10. KnroueBbie TepMHUHBI, HCNONB3yEMbIe B HACTOAILEM JJOKYMEHTE:

1) aganranus nepcoHana — HHGOPMATMOHHAS ¥ MICUXOJIOTHYecKas! MOAIepKKa
BHOBb MPUHATOr0 pabOTHHKA C LIENBI0 MAaKCHUMAJIBHOTO COKPAIICHHs TepHOolla ero
[IPUBBIKAHUS K HOBBIM YCJIOBUSIM TpyZAa M CIIOCOOCTBOBAHUS HAXOXIEHHUS CBOETO
GYHKIMOHAIBHOrO MeCTa B TPY/IOBOM KOJUIEKTHBE;

2) AHTEJUIEKTYalbHBIH KamuTal — WHTEUIEKTyalbHas COOCTBEHHOCTh H
4eJI0BEYEeCKUE aKTHUBBI;

3) KaApoBas NMOJUTHKA — LIENOCTHAsE U OOBEKTUBHO OOYCIIOBJIEHHAS CTPATErHs
paboTBl C MEpcOHANIOM, 00BEAUHSIONIAas] pa3Iu4YHbIe PUHILIMIIBI, (POPMBI, METOIBI U
MOJIENN KaapoBo paboThl;

4) KaapOBBIH TOTEHLMAl — COBOKYITHOCTh CIOCOOHOCTEH BCeX pabOTHHKOB
IIpennpustus, HampaBieHHass Ha PEIICHUE CTPATerHYecKUX M TaKTUYECKHX 3ajad
[pennpusrus;

5) xopnopaTuBHas KyJbTypa — CHCT€Ma KOPIIOPATUBHBIX LIEHHOCTEH, CTHJISA
paboOTBl W HOPM TIOBEJCHHS, pazfenseMass OOJBIIUHCTBOM  pPabOTHUKOB
IIpennpusitus;

6) oLleHKa IepcoHalla — Mpoliecc onpeaeneHus 3PPEeKTUBHOCTH AeSITEIbHOCTU
pabOTHMKOB B peanuzauuu 3anad llpeAnpustds ¢ LENbo IOCIeNOBaTeIbHOro
HakOIUIeHHs HWHGOpMAINM, HEOOXOAUMOHN Il MNPUHATHS aIMUHHUCTPATUBHO-
KaJpOBBIX pEIIEeHUH;

7) colManbHOE TAPTHEPCTBO — CuUCTeMa OTHOLIEHWH W MEXaHH3MOB,
HanpaBJIEHHbIX Ha OOECleYeHUue COIJIaCOBAaHMH MHTEPECOB NPEICTaBUTEIISIMU
rocylapcTBa, IpeAcTaBUTENSIMU paboToaaTenss U pabOTHUKOB,;

8) yeNiOBeYECKHUM KamuTal — 3amac 3HaHH#P, HaBBIKOB, CIIOCOOHOCTEM,
IICUXOJIOTHYECKUE OCOOCHHOCTH M JApYrHe KauecTBa pabOTHUKOB, CYILECTBYIOILKE B
BUJE CKPBITOTO MOTEHLMANA, U peaju3yeMble B MPOLECCE TPYAOBOH IESATEIbHOCTU
WK TIpOsiBIIsieMble paOOTHUKOM B 3aBUCUMOCTHU OT CTENIEHH ero MOTUBUPOBAHHOCTH.

3. OcHoBHbIe npuHINNbl KagpoBoi nonauTHkH
11. OcHoBHBIMM NpUHIKIIAMUA KaapoBOil NOJIUTUKH SABISIOTCA:
1) nosunnoHUpoBaHUe NepcoHaNa Kak Haubolee LEHHOro aKTHBA, KOTOPHIM
pacnonaraer IlpeanpusTHe W HMHBECTULHMH B «YEIOBEYECKHH KaMUTaM» SABISAIOTCS
Hanbosiee HaJleHbIMHU, SIBIISAACH (PyHAAMEHTOM JesATeNbHOCTH [IpennpusTus;
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2) BKJIIOYEHHE B IIPOLECC YIPABJICHUS OTHOIUCHHAMU M pa3sBUTHEM BCeX
PYKOBOIALIUX 3BEHbEB (JIMHEHHBIX PYKOBOAMUTENEH U T.[A.), COBEPIICHCTBOBAHUE
CHCTEMBI OOy4YeHHs PYKOBOISILIErO0 3BeHa NPHUHLMIIAM H METOAaM YIIPaBJIeHHUs
OTHOILUEHUAMH, JajpHEeHIas pa3paboTka METOJUYEeCKHMX YyKa3aHWi mo pabore ¢
[IEPCOHAJIOM ISl PyKOBOJUTENIEH BCEX ypOBHEH;

3) enuncTBO KanpoBoii NOMUTHKY NP OpraHU3aliy paboTs! ¢ TEPCOHAIOM BO
BCEX IOJpa3lelieHusIX, [JOCTyIIHas eAuHas TEePMHHOJIOTHS, OTKPBITOCT: U
MOHATHOCTh TEXHOJIOTMM W MEPONpUATHH YyIpaBiIeHHS OTHOWICHUSIMH OIS BCeX
pabOTHHUKOB,;

4) nmonOop, paccTaHOBKAa M BBIABIKEHHE KaipOB MO MPO(PECCHOHAIBHBIM,
NEJIOBBIM, HPABCTBCHHBIM, IICHXOJIOTHYECKMM KadecTBaM C HCIIOJIb30BaHHEM
COBPEMEHHBIX TEXHOIOTUH, B TOM YHUCJIEe KOHKYPCHOro OTOOpa M OOBEKTHBHOM
peryJsipHOI OLIEHKH [TepCOHAJIa;

5) pa3yMHOe CO4YeTaHHe BHYTPEHHETO KaJpOBOTO pe3epBa W  BHEIIHUX
pecypcoB IIpHM 3aMELIEHUH BaKaHCHH, INpUMEHEHHe NPaKTHKH B3aUMOOOMEHa
pabOTHHKOB MEX]IY 3BEHBSMHU YIpaBICHUS, OOHOBJIEHHE KaIpOBOIO COCTaBa C
obecrieueHHeM IIPEeMCTBEHHOCTH, KA4eCTBEHHOE WHTEIUIEKTyallbHOE pa3BUTHE
NepcoHaa;

6) obecrieueHHe ONTUMAIBHOM 3aHATOCTH PabOTHHUKOB, MAaKCHMaJbHOI'O
UCIIOJIb30BAHMSI OIBITA U MHTEJUIEKTYANBHOTO MOTEHILINANIA YeJIOBEYECKHX AKTHBOB,
s dexTuBHAs opraHu3anys U obecreyeHrue 6€30MacHOCTH TPY/Ia;

7) obecnieueHne ycIOBUH Ui MPOPECCHOHANBHOIO pocTa pabOTHUKOB,
pa3sBATHE CUCTEMbI MOTUBALIUU BbICOKOI MPOU3BOAUTEIILHOCTH TPYAQ,

8) noanepxanue ONaronpUsITHOrO INCUXOJIOTHYECKOTO KJIMMaTa B TPYIOBOM
koJutektuse [Ipennpustus;

9) nanpHelilllee pa3BUTHE CHUCTEMBI COLMANBHO-TPYAOBEIX IIPaB M TapaHTHi,
CIIOCOOCTBYIOILEH (POPMHUPOBAHUIO CO3ZHAHUS KOPIMOPATHBHON CIUIOYEHHOCTH U
INPUHAIEKHOCTH K eAMHOMY KOJUIeKTHBY IIpearpusiTus;

10) maHOMEpHOCTh B yIpaBlieHWH OTHOIIEHHSMHA Ha OCHOBE IOCTAHOBKH
KOHKPETHBIX LeJeH IO HampaBlIeHUSM [JEeATEIbHOCTH, SIBIISIOUIUXCSA COCTaBHOM
4acThIO OOLIEH cTpaTeruy Mo pa3BUTHIO MTEPCOHANA;

11) MakcuMasnbHOE BHEAPEHUE COBPEMEHHBIX TEXHOJIOTHI MO YIpaB/IEHHIO
IIEPCOHAJIOM, aBTOMATH3al|sl NPOLIECCOB YNPABICHHUS OTHOLIEHUAMHU;

12) npaktuueckass peanu3anys NPUHIMUIOB COLUAIBHOIO TMapTHEPCTBA MU
B3aWMHON OTBETCTBEHHOCTH CTOPOH BO B3aMMOOTHOLIEHHUSX MEXOY padoToaaresieM
¥ pabOTHHKAMH;

13) nuHaMU4HOE pa3sBUTHE CUCTEMBI YNIPABJICHHS OTHOUICHHSIMH, aJ€KBATHO
KOPpUTHPYEMOH C NONTOCPOUHbIMY HHTepecamu [ Ipennpustusi.

4. KopniopaTuBHbIe HEHHOCTH U KOMIIETEHIUsI PAGOTHHKOB
12. IlpeqnpusitTie B OTHOIIEHUM mpoBeneHus KampoBodd  monutuku
PYKOBOACTBYETCS CJIECAYIOIMMH OCHOBHBEIMU KOPITOPAaTUBHBIMH LIEHHOCTSMHU:
1) nobpocoBecTHOE  BBIMOJIHEHHE  pabOTBl  KaXIbIM  COTPYIHHKOM,
BBIpaXkaroleecs B 3(p(PeKTUBHOCTH UX TPYAQ;
2) Ilpennpusitue cTpeMuTcsl CO34aTh arMocdepy, B KOTOPOH KaxJIbIi
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COTPYIHHUK HMEET BO3MOXHOCTH IPEMJIOKUATL HOBBIE HAECH, I'OTOBBIE pPEIICHUS,
KOTOpPBIE IO3BOJAT YCWIUTh U YKPEIUTh 3aUHTEPECOBAHHOCTH K JESITEILHOCTH
[pennpusTus;

3) B3aUMOBBIpY4Ka, yBaXXe€HUE NIPYT K JPYTy, K 3aMHTEPECOBaHHBIM JIHIAM U
[IpennpusTus B LEIOM.

13. JInsa axtuBHOro pocra IlpeampusiThs HyXHBI paOOTHUKH, 00JiaJaroliue
CIICAYIOLIMMM  KOMIETEeHIMSIMH -  [po()ecCHOHANNU3M, MOTHBHPOBAHHOCT,
JIOATBHOCTD, HALIEICHHOCTh Ha pa3BUTHE, CIOCOOHOCTh NPUHHMATH PpELICHHS HU
YMEHHE 'paMOTHO OpraHHU30BaTh pabo4uii mpoiecc.

5. basoBble HanpaBaeHus: KagpoBoii noTHTHKH H OCHOBHbIE HHAHKATOPDI
3¢ppexTuBHOoCcTH KagpoBoii moiuTHKH

14. bazoBsiMu HanpaBieHUsIMA KaapoBoil NOJIUTHKY SABJISAIOTCS:

1) coBeplllieHCTBOBaHNE OpPraHW3allMOHHONW  CTPYKTYyphl. llnanmpoBanue,
oJ00p ¥ paccTaHOBKa KaJpoB; )

2) oOyuenue, NOATOTOBKA U IepeNoAroTOBKa NIepcoHana;

3) cozmaHue KaApOBOTO pPe3epBa;

4) pazpaboTka M BHEApPEHUE CHUCTEMBl YIMPAaBICHUS Pe3yNbTaTUBHOCTHIO U
MOTHBAIMH pabOTHHKOB;

5) dbopMupoBaH#e KOPIIOPAaTUBHON KyJIBTYPHI.

15. OcHoBHble HHANKATOPH! 3¢ dekTrBHOCTH KaapoBoii nonmuTHKY:

1) IpOM3BOAUTENBHOCTE U MPUOBUIBHOCTE TPY/a;

2) sxoHOMHUecKast oOaBieHHas CTOUMOCTh Ha 1 (ogHOT0) paboTHHKA,;

3) pacxonbl Ha IepCcoHa,

4) TeKy4yecTb KaIpOB;

5) TeKkyuecTh paOOTHUKOB CpeJl PYKOBOSIIIEro COCTaBa,;

6) noxazaresb CTaOUIBHOCTY IEPCOHANA;

7) yIOBIETBOPEHHOCTE MepcoHaa.

16. 3anauu HanpasJIeHUS «CoBepIIeHCTBOBAHHE OpPraHu3alMOHHON
CTpYKTYpsl. [InanupoBanue, moabop U paccTaHOBKA KaJpOB»:

1) perynispHBbIi aHaIN3 OpPraHU3aLMOHHON CTPYKTYpPHI C LIeNibl0 obecrieueHus
COOTBETCTBHSI CTpAaTerHYeCKUM ILeNisM U 3ajayaM, YeTKOro pa3fefieHUus (QyHKUMH
CTPYKTYPHBIX TNojpa3fencHuii U oOsg3aHHOCTed pabOTHUKOB, 3(PPeKTUBHON
JESTENBHOCTH pabOTHHKOB,

2) pa3paboTKa U COBEPIICHCTBOBaHWE KBATU(MUKAIMOHHBIX TpPeOOBAaHUU K
pabouuM MecTam, NpoPuiis KOPIOPATUBHBIX KOMITETEHIHH;

3) ynyuiueHue KkayecTBa pabOTHI;

4) aHanmM3  COOTBETCTBHUS  MNPOQPECCHOHAIBHOH  KOMIIETEHTHOCTH |
KOMIIETEeHLIUH paOOTHUKOB TpeOOBaHUSM pabOYNX MECT;

5)aHanu3 W Yy4yeT CTenmeHu OOECIIeYeHHOCTH KagpaMu 110 KJIHOYeBbIM
JOJDKHOCTHBIM HO3UIUSM;

6) MOUCK U OTOOp BBICOKOKBANA(PUIMPOBAHHBIX CIELHAIUCTOB HA OCHOBE
KOHKYPCHBIX IPOLENYD;

7) ayTCOpPCHHT.

17. OcHoBHble wuHAMKATOPBl 3ddexTuBHOCTH «llnaHupoBaHue, moxbop H




paccTaHOBKA KaJpoBy:

1) BpeMeHHOH HHAWKATOP: BpeMsl Ha 3aIll0JIHEHHE OJHOM BaKaHCHU;

2) Ka4eCTBEHHBIH HHAUKATOP: KO3(P(UIHMEHT BBIOBITHS KaJIpOB B TEUEHHE
IepBbIX Nojroaa paboTkl.

18. 3amayn  nanpaBneHuss «OOydeHHe, TOATOTOBKA M MEPENOATOTOBKA
NepcoHasan:

1) nepexon OT OOPBIBOMHOrO MOBBILICHUS KBATHGHKALMUA pPabGOTHUKOB K
CHCTEMHOMY OOY4Y€HMIO, HAIpaBICHHOMY Ha peaM3alldi0 CTpAaTerMyecKux 3a1au
[Mpeanpusitus;

2) NOBBILLICHUE KaYeCTBa YCIIYTH;

3) opranu3auus CEeMHHAPOB, TPEHUHIOB, MacTEP-KJIaCCOB i paGOTHUKOB, KaK
3a py6exoM, Tak U C IIPUBJIEYCHHEM HHOCTPAHHBIX KOHCYJIFTaHTOB;

4) co3aHne KOPMOPATHUBHBIX YUYEOHBIX WEHTPOB C LENBIO TeHepaLuyu W
TpaHCAALUY onbiTa BHYTpHU [Ipeanpustus.

19. OctoBuble HHAUKATOPEl 3(dextuBHocTH «OO6yueHHe, MNOArOTOBKA H
NEPENOATOTOBKA ITEPCOHAA

1) npouieHT pabOTHUKOB, OXBAYEHHBIX CUCTEMON OOYYEHUS B TEUEHHE roOa;

2) 3aTpatel Ha 00y4enue | paboTHHKA B TO;

3) noBblIEHHE NPOU3BOIAUTENBHOCTH TpPyJa 3a CYET HUCIOJIB30BAHUA
pabOTHUKaMH ITOJIy4YeHHBIX HIMH HOBBIX 3HAHUIA;

4) NpoLEeHT 3aTpaT Ha O0y4eHHe, MOATOTOBKY U MEPenoAroTOBKY OT (OHIA
OIINIATH TPYa;

5) BO3BpaTHOCTS 3aTpaT Ha oOyueHue (pa3paboTka HOBEIX TEXHOIOrHI).

20. 3agayu HanpasieHus «Co3aHue KaJpOBOro pe3epBay:

1) cozganue u pa3BuTHe 6a3bl KaAPOBOrO Pe3EPBa;

2) pa3paboTKa KpUTEpHEeB OIIEHKH M Oprasusaius otbopa pabGOTHHKOB ¢
BBICOKHM TIOTEHIIHAIOM;

3) pazpaboTKa U peanu3alys HHAUBUAYAJIbHBIX [UIAHOB Pa3BUTUHSA PaOOTHUKOB,
COCTOSIILIMX B KaIPOBOM PE3EPBE;

4) pazpaboTKka ¥ peajid3alys CHUCTEMBbI POTALMH W 3aMeEIleHHs TO3HLHNH,
MOTHBAaLMs IIpoUecca poTalui pabOTHUKOB, COCTOSIIIUX B KaIPOBOM pe3€epBe.

21. OcHoBHBIE HHOUKATOPH! 3 pekTuBHOCTH «Co31aHue KaApOBOro pe3epBay:

1) [IpouieHT BakaHCHif, Ha KOTOpble (OPMHUPOBANICS KAIPOBEIM pe3eps,
3all0JIHEHHBIX paOOTHHKAMHU, BXOIALIUMHE B KaJIpOBBIH pe3eps;

2) TEKy4ecTb Cpelld pe3epBUCTOB.

22. 3apaun HanpasieHus «Pa3paboTka W BHEIpEeHUE CHCTEMbI YIIpaBIICHHS
PE3yIbTATUBHOCTBHIO U MOTUBALIMU PabOTHUKOBY:

1) BHenpenve >QeKTHBHON W TNpPO3payHON CHUCTEMBl BO3HATPAKIEHHS,
OCHOBaHHOM Ha YPOBHE KBalH(HKalLU{, KOMIETEHTHOCTH H pPe3yJIbTAaTHBHOCTH
pabOTHUKOB;

2) pa3paboTKa OCHOBHEIX WHIUKATOPOB 3(P(PEKTHBHOCTH AEATENBHOCTH IS
psiia MO3UITHI;

3) BHepeHHe MOHUTOPHUHIa U KOHTPOJIS BRIOJHEHHUS [MOCTABJIEHHBIX 3a/1a4 U
LeJIed, CHCTEMBI OLIEHKH Pe3yJbTaTUBHOCTH AESTebHOCTH PabOTHUKOB;

4) aHanu3 pbIHKA TPyJa OTHOCHTENBHO 3apaGOTHBIX IUIAT W TEHACHIHH ero



JIBAYKEHUS,

5) pa3paboTKa M COBEpIIEHCTBOBAHHE CHCTEMBl MOOINPEHHH, IIPUBA3AHHON K
JOCTHXKEHUSIM paOOTHUKAMHU OTIPEIeNIEHHBIX PE3YJIFTATOB HEATENLHOCTH;

6) obecneyeHne COLUANTBHON 3alUTEHl pAOOTHUKOB;

7) obecrnieyeHre BO3MOXHOCTH MPOQECCHOHANBHOTO, KaphepPHOIO U JIMYHOTO
pocTa pabOTHUKAM.

23. OcHoBHBIE uWHIUKATOPH d¢dexTuBHOCTH «PaspaboTka u BHexpeHue
CHCTEMBI YIIPABJICHUA PE3YJIbTATUBHOCTBIO U MOTUBALIMK PaOOTHHUKOBY !

1) mpouent TIO3UIIMIA, OXBaY€HHBIX OCHOBHBIMU UHJAUKATOPaMHU
30 HEKTUBHOCTH;

2) npoueHT pabOTHUKOB, pEeryMspHO MOJYYalOIMX  OLEHKY  CBOEi
JIeSITEIbHOCTH;

3) yIOBJIETBOPEHHOCTH CHCTEMOH OIIAThI TPYIa.

24. 3apauu HanpasieHus «POpMHpOBaHUE KOPIIOPATHBHON KYJIBTYPBI»:

1) mpoBenieHNe COLUANBHO-IICUXONIOTMUECKIX UCCIIeIOBaHUM (aHKETHPOBAHUE,
MHTEPBBIOUPOBaHUE, WHIUBUTY AJIbHAS IICUXOJIOTHYecKas JUarHOCTHKA
COTPYZHHUKOB);

2) co3fnaHue M pa3BUTHE KOPIOPATHBHBIX LIEHHOCTEH W COUHUAIBHBEIX HOPM,
perlaMeHTUpPYIoOIUX ToBedeHUe paboTtHuka [Ipennpusrus, pa3paboTka MpaBml
KOPIIOPAaTUBHOU KOMMYHUKALIMU U KOPIIOPATUBHOT'O CTUIIS;

3) npoBeeHre OPraHU3aIWOHHBIX MEPONPHSATHM, B TOM uucje MpoGIeMHO-
JENOBBIX  COBEIUAHWH, YCHWIMBAIOIIMX KOMaHJIHyI0  paboTy, TepnUMOCTb,
CIIOYEHHOCTh, IICHXOJIOTMYECKM KOMGOPTHYIO H TBOPYECKYI0 arMmochepy B
TPYZOBBIX KOJUICKTHBAX.

25. OcHOBHOM WHJUKATOpP 3¢ (HEeKTUBHOCTH BBIIIOJIHEHUS  3aJayu
«®DopMupoBaHUEe KOPIIOPATUBHON KYJIBTYPhD): yIOBIETBOPEHHOCTD IIEPCOHAIIA.

26. JIOKyMEHTbI, NpPUHATHE KOTOPHIX HEOOXOMUMO B LENAX pealH3alnu
KanpoBoll NONUTHUKY peryaupyroTcs BHYTpeHHUMHE akTamu [Ipennpustus.

6. Co3nanue H noaJepxaHHe OpraHU3alHOHHOro nopsaka B [lpexnpuatuu

27. BaxxHeHIIMM yCJIOBHEM JOCTIKEHHUS cTpaTerndeckux neneit [Ipeamnpustus
ABJIETCST OE3yCIOBHOE BBINOJIHEHHE BCEMH COTPYAHHKAMH CBOUX MOJKHOCTHEIX
00s13aHHOCTEH, COOMIOJEHHE TPYIOBOH, MPOW3BOACTBEHHON M TEXHOJOTMUYECKOM
JUCLMIUIMHBI, TpeOOBaTENBHOCTh PYKOBOAMTENEH K NOJIMHEHHBIM, OE3yCJIOBHOE
BBIMIOJIHEHUE IONYMHEHHBIMH  pPaclopsDKeHWH, YyKazaHud W NOCTaBJIEHHBIX
pykoBoautensiMu pabodux 3amaHuil. OCHOBOW WCIOJHWMTENBHOCTH  SBISIETCS
OpraHu3allMOHHBIM INOpsnoK B llpenmpustuu, Kkorga COTPYAHUKH 3HAIOT U
BBLINIOJIHAIOT CBOM JIOJMKHOCTHBIE 00S3aHHOCTH, 3a(pMKCHUPOBaHHbIE B JOKHOCTHBIX
UHCTPYKUHSX, PYKOBOAHUTENH HECYT OTBETCTBEHHOCTh 3a IPHHSATLIE pelIeHHUs B
paMKax CBOE€H 30HBI OTBETCTBEHHOCTH.

28. IlpaBuita MpOU3BOJCTBEHHOrO MOBEACHUS periamMeHTupyroTes [IpaBunamu
BHYTPEHHETO TPYIOBOIO pPAcCIOpsiKa, 3THYECKHE HOPMBI AEJIOBOrO IMOBEACHUS B
IIpennpustuil pernamentupyrorcs KomekcoM [eOBOM 3THKH, JOJDKHOCTHEIC
00513aHHOCTH, IpaBa 1 OTBETCTBEHHOCTh PETIIAMEHTUPYIOTCS B TPYAOBBIX JOTOBOPaX,
JOJDKHOCTHBIX UHCTPYKLUSIX, IOJIOXKEHUSAX U pernaMenTax [Ipeanpustus.
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29. Ecin  OpraHM3allMOHHBIA MOpSAOOK SBISETCS OCHOBOH JeSTeNbHOCTH
[Ipennpustus, To t00ble HapyIIEHUs JaHHOTO Nopsaka OyIyT pacCMaTpUBaThCs Kak
CEPbE3HBI MPOCTYIOK, [OJJIeKAIUH COOTBETCTBYIOLIEMY HaKa3aHUIO Kak
HSKOHOMMUECKOr0, TaK ¥ aIMUHUCTPATUBHOIO XapaKTepa.

7. 3aka04HTeNbHbIE MOJI0KEHHS
30. KagpoBas nosintuka, npoBogumasi B [lpennpusatuil, npusBaHa yKpeIUTh
YBEPEHHOCTh Pa0OTHHKOB B BOCTPEOOBAaHHOCTH CBOET0O TPYAQ, CIIpaBeJIuBOI OLIEHKE
IeSTeNbHOCTH M  OOeCreueHHs JOJTOCPOYHOrO0 BBICOKOTO 3KOHOMHYECKOTrO
noreHuumana Ilpeanpustus, coxpaHeHus M MPUYMHOXEHUSI €10 HUHTEINIEKTYaJIBHOTO
KaIurana.




