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Crparerndeckoe HanpapJienue 1 (punancol)

IHenn 1.1 Yayumenue noka3zarejied QUHAHCOBOH AeATEJILHOCTH.
OrcyTcTRHE NPOCPOUEHHOM KPEAUTOPCKOM 3a10JDKEHHOCTH (He 6onee 12 MecaueB)

1.

CPEIHErOZIOBYIO MIEPCTIEKTURY C LENBI0 YBEIHUEHHS
noxonos  or  okaszapus 1 OBMII, nnatHpIX

MeIHUMHCKHX YCAyT

MaxanoBa A.M.,

rojga

2. Pentabensuocth akTHBOB (ROA) Pexomendyemuiii yposens (ne menee 3%)
3. TloBbllleHHE JOJIH AOXOJO0B OT OKa3aHHY ILIATHBIX youuyT (oT obulero goxona)
4. O60poT xO¥KHM
5. CpenHss JIMTENBHOCTD NpebbiBanys 601bHOTO
6. Pabota koliku
7. CoOTBETCTBHE KpHTEPHUS HEOOOCHOBAHHOMN rOCIUTANH3aUUHM K OKa3aTelsIM koeuHoro gonna
Ne OTBeTcTBEHHBIH Cpoxk ®opma
HanmenoBanue 7
n/n HCIIOJIHUTEND HCHIOJIHERUH 3aBepmeHHs
IlnanupoBanue pe3yAbTaTOB gunancopoit | I'naBHBIH Bpay
NeATEeNPHOCTH CTPYKTYPHBIX I0Jpa3feneHui Ha | HanuGaesa P.K, Koner 2017
HAYaTbHUK H20 TInan passutus va 2018 ron




- YYET W aHali3 UCNOJIB30BAHHUS MEIUUMHCKOTO
obopynroBaHHuA

[Tposenenue Ha - [OCTOSHHOM. OCHOBE |- : o C R Cltan e
- Cuer-daxtypri, ABP, . forosop ¢
SKOHOMHMYECKOTO aHanu3a 3aTpar, npubsum u | HayanbHuK 120 ~ s :
9 1ECKOTO ANEaE : - TIOCTOSIHHO: DOMC, Jorosopa ¢
oObeMOB, aHamM3a 3aTpaT 0[O = HCTOYHUKaM | Mayanora A M. ‘ o :
~ - OpraHH3alMIMH :
$HHAHCHPOBaHUA :
3aECTHTENH TJIaBHOTO
. Bpgda Asumoma JIA.,
KogyypoBa T.M,,
AKTHBHAs peKiIaMHas KaMIaHWs C aKIEHTOM Ha :
3 3apedyIouue HOCTOSIHHO CMH
YHUKAJILHBIE METOBI JICUCHUS U UCCIIENOBAHUS
OT;ieIEHUAMMU -
, beremen EH,
Yepganora M A.
Ob6ocHOBaHHAsE KOPPEKTHPOBKA LIEHOBOW MOJIMTHKH
u obecrieyeHue TUOKOCTY IEHOBOH MIONUTHKU B
HaganeHuk 1150 .
4 LensiX JOCTHXEHHMS KOHKYPEHTOCIOCOOHOCTH C Maxazosa A.M 1 pa3 B roxn IpeiickypanT nen
IOCTOSHHBIM TIEPECMOTPOM HIPEHCKYpaHTa LEH Ha o
MEJMIUHCKUE YCITYTH
IIporenenue pexnaMubIx Mepornpustaii B CMU: 3, 0PIMETONO Caiitr  OIIl]l Nel, neuarnsie
. TIEJIOM 9
5 - pexJjlaMa B UHTEPHET W NI€YATHBIX H3AAHUSAX; E B yp3aeBaI/[3, TII Tlocroanno n3nadus «lOxuepi  Kazaxcras»,
- pexjaMa Ha TEICBUACHHUHU. ol o «Onrtycrik Kazakcran»
[TIpoBeneHne  OLEHKH  pPE3YALTATHBHOCTH U
a¢dexTHBHOCTH MCTONIb30BaHUs KaXJI0T0
I'nsBHan aKyliepka
JIMarHocTuyeckoro obopyaoBanus. Obecnedenue
[Tymaknaera H.T, TexHUKO-3KOHOMUYECKHUE
pPAallMOHANLHOIO  MCIMOJNL30BAHUSA  MEIUIIMHCKOrO "
o Mg repPHAILHBINA nokazatenu  (TOII), Cucrema
obopynoBanus He Huxe 80%. Otuer mno | _ -
6 Oyxranrep 1 pa3 B kBapTal | ynpaBleHus MEITEXHHUKOH
3 HEKTUBHOCTH UCIOIb30BaHUA KaXA0T0
Mgmanannesa D, (CYMT), MOHHUTOPHT
JIHarHOCTHYECKOTO 00GOPYIOBaHMs COOTBETCTBEHHO
3ageAyIoume HCHONB30BaHus MeI0O0pYI0BaHUS
00beMy yCIyT, B TOM YHUCIIE:
OTgENEHHUSIMHU




[FS Ry

- pa3paboTKa, NPHHATHE M peATH3aLMsi Mep Mo
3¢ HeKTHBHOMY HCHOJIB30BaHUIO 060pYIOBaHUA

CocTaplieHHe CBOEBPEMEHHOH M 0GOCHOBAHHOM
CBOJHOW TOJOBOM 3asBKM Ha JIEKapCTBEHHBIC
cpencrtsa s miana OXJ1

3asB.anrexoit
Komxunbaesa JI.T.

Konen 2017
roja

bromxernas 3aaska Ha 2018 rox

CocTaBneHHe TIMaHa MeEpoNpHMATHH, M Iepeaaya
NWCBMEHHOM HWHQOpMalMH AJi1 CBOEBPEMEHHOIO HX
YCTPaHEHHA M  OCYIIECTBJIeHHA HH(POPMalMOHHON
HOJAEP>KKH YNpaBIE€HYECKOro npowecca npH
BO3HVIKHOBEHHH!

- CHOy4aeB Yrpo3 MCTEUEHMA CpOKa TOAHOCTH
AexapcTBeHHBIX cpeactB (manee — JIC) mpu 6onpmom
3anace;

- yrpo3sl CpbiBa IUIaHOBBIX pacxomoB JIC wu3-3a
OCTaHOBKHU JIeueOHO-IHArHOCTHYECKOro Ipouecca Mo
NpHYMHE  TOJIOMKH  OOOpYROBaHUs,  IUIMTEIHLHOrO
OTCYTCTBHA CHELMAIMCTOR;

- CJyYaeR HENOCTATOYHOrO 3amnaca M3-3a HapylUeHHWH
nnanoBbix noctasok JIC, HenpaBUIBEHOrO MIIAHWPOBaHHUS
wiy pacxonosanus JIC

3aB.arrekoi
Komxuubaesa JI.T.

HOCTOAHHO

MoHHUTOPHHT dbopmynspHOH

KOMHCCHHU

[Tporenenne MorUTOpHHTa 3QPEKTHRBHOCTH 3aKyna
JIC w wuzlenudi MEOULMHCKOIO Ha3Ha4eHWs, B
pamkax I'OBMII u croeBpemeHnHOe obecrniedeHue
COrnacHoO NMNaHoBOMY 00BeMY, rpauKy OCTaBKH

3aB.anTexon
Komxunbaera J.T.,
bopMynsipHas KOMHCCHUS

1 pa3 B
Monyroave

PaGoTa GopmynspHO# KoMUCCHH

10

Obecneuenue IPO3PayHOCTH (uHaHCOBOH

JIEATENBHOCTH, B T.4.:
- COCTaBNIEHHE OTYETA O AECATEJIbHOCTH

U BbiHECEHUE Ha yTBepxaeHue HabnionaTenbHOro
coBeTa

Oyxranrep
B.A,
150

I naBH®ii
Kopxosa
HavaJbHHK
MaxanoBa A.M.

Tonoroi oTyeT

Hcnonxenue ninaHa pazBuTHS




CTpaTemquKoe Hanpamlemle 2 (KﬂHeHTbl)

Hem; 2.1. Cozaaﬂne HaHHeHTOOpHeHTHDOBal{HOH CHCTeMbl Mel]HlIHHCKOH MNOMOIH
[ToBblienre ypoBHs YAOBACTBOPEHHOCTH NALMEHTOB Ka4ecTBOM ME/TMIIMHCKMX YCayr (e MeHee 46%)

1.

2. OrcyrerBHe 060CHOBaHHEBIX Kajl00 .
3. PocT KOnHYeCTBa MOCELeHHH OGHULHATBHOrO calfTa OPraH|3alHH (B CPAaBHEHHH C NPEIBIAYLIHM OTYETHBIM IEPUOIOM)
4. CHKeHHe MaTEPUHCKON CMEPTHOCTH
5. IlepuHatanpHas CMEPTHOCTH
6. PanHss HeoHaTalbHAs CMEPTHOCTH ‘
7. TlokazaTesns CiiydaeB pacxOXKACHHS OCHOBHOIO KIMHHYECKOTO M NATONOT0aHATOMHYECKOrO AHATHO30B
8. TlokasaTens NOBTOPHOIO HE3AIUIAHHPOBAHHOIO MOCTYTLIEHHS B TEYEHHE MECALA 10 IOBOAY OJHOTO H TOTO K€ 3a60NeBaHusA
9. IlokazaTens BHyTpHOOIbHHYHON HHGEKLHH
Ne OTBercrBenHbIi Cpox Popma
Haunmenoranue
n/n HCHOJHHUTEb HCHOTHEHUS 3aBepINeHUN
- copepiueHcTBOBaHHE CTaHAapTOB ONEPAlMOHHBIX | 3,p CTPYKTYPHBEIMH
NPOLEAYp ¢ LENbIO NOBBULCHHA Ka4eCTBA H | nompasneeHHAMH:
0e30IaCHOCTH  MEIMIMHCKHX  YCIYT,  IyTeM | )Kycunos H.A,,
o nepecMoTpa He MeHee, yeM Ha 70% COllos; Monpakynosa HA.,
11 o . TMocrognso CO[lpL, TpOTOKONA AUATHOCTHKY
- pervIsapHbIA MOHWTOPUHT cobmonenus | Hypmyxamenosa I'.JK,,
NPOTOKOJIOB ~ JMArHOCTHKA W nedenus B | Kamubexosa LK.,
KJIMHHYECKOH IIPAKTHKE Anerbexopal E,
bermanora AY.
- coBepllieHCTBOBaHMe [10MUTHKY yIpaBleHuHs
KQ4eCTBOM MEIHIIMHCKHX YCIYT U 6€30MacHOCTH
12 TIaLIUEHTOB; 3aM. TJIABHOTO Bpaua IO ocToRHEO [Tporoxona JIHarHOCTUKU 7
' - YY€T ¥ aHAJIM3 HHIHUAEHTOR; kavyecTry Mnawipora I'.B. eYeHus
- 3KCIEepPTH3a PallMOHANBHOCTH KauecTBa
(hapMoKOTepanuu




Pa3puTHe CHCTEMBI MEHEKMEHTA KAayeCTBa
MEIUIHHCKHX YCIIYT: ‘

- BHesIpeHHe CHCTEMBI TPENIOTBPAILECHHUSE
BO3MOXXHBIX BpaueOHBIX OLIMOOK, B TOM YHCIIE

| 3aM. I7aBHOTO Bpaya mo

roapazieneHyusaX B OQHUMATBHBIX PErHCTPALMOHHBIX
KypHanax, Ha BeO—calite

-O6cyx)aeHHe pe3yNbTaToOB aHAIH3a PErHCTPUPOBaHHLIX
}Ka_ﬂ06 Ha 3acefaHugX KOMUCCUHU

xayecTBy Wasiposa I'.b.

13 IloctosiHHO - CeMHHapbl, TPEHHHTH
00y4YeHHE METOAOJIOTUY BBISABIEHUS,; xavectBy Hpapipoa I'.b. PbL, TP :
- Pazputue cuctemer Follow-up (ananus
YJAOBJIETBOPEHHOCTH nanueHToB) u Follow —on
(MOHUTOPUHT NOCJIE BHITUCKH) .
JanpHelee COBEPIIEHCTBOBAHHE KOMILIEKCA
BHYTPEHHHX HOPMAaTUBHbIX aKTOB, HAIIPABICHHBIX

3aM. rmaBHOro Bpaya IIo0 «
14 Ha obecrieyeHUe 3alIHTH NIPaB NAIHEHTOB M IlocTostHEO Kopexc nenoBoit sTukH
kavyectBy Huwiposa I'.b.
MEIMIMHCKUX pabOTHHKOB U MPOQUIAKTHKY UX
HapyHICHUH
- Coznanue KoMuTeTa 10 prACKaM ¥ OOUIHM
- AAMHMHUCTPATHUBHBIM BOIIPOCAM C IENBIO 3am. rnasHoro Bpaya no | 1 kBapran 2018

15 IlonuTHka ynpaBieHus pUCKaMHu

ONTHMU3AIMH, YIYyYIICHHs IPEEMCTBEHHOCTH xauecTBy Hawiposa I'.b. roja
_ JNEHCTBYIOLIUX COBETOB, KOMUCCUH

[Ipoenerne pazbopa B CTPYKTYPHBIX 3aMecTUTENH TJaBHOIO

16 NoApa3ACICHUAX KIMHHYECKOro 610Ka pe3ynbTaToB | Bpaya AsuMosa JIA,, 1 pas B KBADTA IIporoxona JHArHOCTHKHU %
IIPOBEJICHHBIX DKCIEPTU3 KAYeCTBa, BhISBICHHBIX Kogypoga T.M,, P P JICYEHHUS
1e()EKTOB, HECOOTBETCTBUH Waeiposa I'.b.
-npOBGHGHMG KOMUCCHOHHOIO BCKPbLITHA aHOHHUMHOTI'O
SLIHKA AjiF )Kanod U NpeanoxeHuH
-H]’)OBCHCHHB KOHTPOJIA ¥ aHallyu3a perucrpaliii yCTHBIX
H NNHMCbMEHHBIX >kanob u o6 allleHU# B CTPYKTYPHbIX 3am. rnapHOro Bpaya no

17 P PYKIYP P ITocTosinHO




3aB. CTPYKTYPHBIMH

, : NOJIPaz e NeHUAMH:
Obecneyenne >pPHEeKTUBHOTO PETyJIHPOBaHNS Kycrnos HA,,
NIOTOKA MAIHEHTOB H ONITHMAaJIbHOTO BpEMEHH Mongakynosa HA., - ' o
18 : : L IloctostHHO bropo rocniuranuzanuu
OXXMAaHHS MEAHIUHCKUX YCITyT Hypmyxamenosa I'.2K,, )
Kambekona U1K, .
Anetbexona I' E,,
. bermanoea A.Y.
3aB. CTPYKTYPHBIMH
VYyacTte B IpOLECCE 10 OIITUMHU3ALIUH TOPA3 HETEHUAMH:
IPOU3BOJCTBA MEJAULIUHCKHX YCIIYT Kycunos HA,,
(aHATUTHYECKOH pabOTEI, TOTHCTHYECKOTO Monnakynosa H.A.,
19 IlocrosHEO
mponecca ¢ BHeapeHneM 31eMeHToB TPS/Lean, Hypmyxamenosa ' K.,
Sixsigma, COBEpPIIEHCTBOBAHKE PETUCTPALIMH KanuGexosa LK.,
Aunerbexora [ .E.,

TIALMEHTOB U AP.)

BermanoBa A.Y.

CrpaTternyeckoe nanpasjenye 3 (06yyeHne n pasBHTHE IEPCOHANA)
Hean 3.1. CoeplieBHCTBOBaHHE NOCAEAUIIOMHOr0 00Pa30BaHHA H NPOodeCcCHOHANLHOE PAa3BUTHE KAIPOB.
CHIDKEHNE TEKYYECTH NPOH3BOACTBEHHOTO Nepconana (He 6osiee 5%)

1.
2. Jlons KIMHWYECKHX CIEUHANIMCTOR, BAANSIONINX anrTHACKUM S3BIKOM Ha ypogHe Intermediate (He menee 10%)
3. YporeHb YAOBIETBOPEHHOCTH MEOHIIMHCKOIO nepconana (He menee 70%)
4. YKOMIUIEKTOBAHHOCTL KaapaMH (He meHee 85%)
5. Jons paGoTHHKOB MEAWLMHCKOrO NEPCOHANA, HMEIOIIHNX KEATUDHKAUHOHHYIO KaTeropuio (He meree 70%)
Ne OTgercTBEHHBIH Cpox Popma
HaumeHoranue
n/n HCNOJHUTENb HCNTOJHEHHUA 3aBepleHus!
I1nanupoBanue U obOECTIEUEHHE €KETOAHON
MepenoAroTOBKH CIIENMaTUCTOR COTJIACHO Hayansuuk OK | Komnexy 2017
20 [1nan pa3zpuTHd
Kanupbekona 3.A. roja

pa3paboTaHHbIM NJJaHaM W JOPOXHBIM KapTam B PK
1 3a pybexom




W‘ " LA i
7
[ napHwbI# Bpay
- : Hanubaena P.K,
CHMXeHue TEKY4ecTH TIPOU3BOJCTBEHHOTO : : : ,
21 : 3aMECTHTENH TIJIABHOTO | NOCTOAHHO
nepcoHasna : :
EE Bpaya, 3aBenyrolIre
OTACIICHUAMU
. . 3aMeCcTHTENH TIJIABHOI'O
VYBENIWYHTD OO BpayeH, MPONIEAIIMX TIOBBIIICHHE
22 Bpaya Asumopa JI.A., | HOCTOSHHO Ilnan o6y4yenus
KBATH(HKAIAH H/UITH MEPENOATOTOBKY
Kouypora T.M.
23 Yeenuauth YPOREHL YAOBACTBOpEHHOCTH | | TaBHbIA BPAT | o enme rona MoTtuBanus (obyuenwue,
MEJHLHMHCKOTO EPCOHANa Hamu6aesa P K. nudornnara)
3aMecTHTENHN TIJIaBHOI'O
YBENUYUTh YpPOBEHb KaTeI'OPHMHOCTH Bpaded H | Bpaya, 3aBeq He
24 P p P pata, Yot B reyenne rona | Ilnan o6yueHus
MEIUIUHCKHX CecTep OTNCNICHUSIMH, CTapilue
MeEACeCTpa (aKyIepKH)
CoBepIlIEHCTBOBAHUE CUCTEMB! HEIIPEPBIBHOTO 3amecTuTENd [JIaBHOIO
MEAUIMHCKOro 0bpa3opaHus, BKoyatomniee B ceOs Bpaya, 3aBeJIYIOHIHE
25 PETYISIPHOE IPOBEACHHE: OTAENEHHUSIMH, HOCTOAHHO Pabora ¢ kyparopamMu AcTausl,
- COCTaBJICHHE Ij1aHa OOYYEHUS C YIETOM HAYAIBLHUK 1120, AMaTel, TIIaH pa3BUTHS
pacxosioB,00y4eHHe CielIHaTUCTOB 10 KOHKPETHBIM | IJIaBHBIHA byxranrep,
HOBBIM M€TO/1aM Hayanbhuk OK
IIporenennue 3aHATHH B CTPYKTYPHBIX 3aB. CTPYKTYpHBIMH
Nnojpa3iefIeHHAX 10 BOMpOCaM  3TUKW W | [OAPasACICHUAMH:
JIEOHTOJIOT MM Aycunoe H.A,,
Monpakynora H. A, .
26 2 [TocTosigKHO Konekc ne10B0H 3THKH
Hypmyxamenosa 'K,
Kanubexosa I K.,
Anerbexopa I'.E.,
bermanosa A.Y.




ITpoBeneHre MOHUTOpUHTA KO3 PUUHEHTA

-TEKYYECTH KagpoB MO CHEAYIOLIUM IapaMeTpaM: | HavanpHuk OK : '
27 o ' Hocrosuno OT4YeT 0 ABHIKCHMM KAJIpOB
- JOJDKHOCTHAs! KATeTOpH Kanup6exora 3.A.
- CTpYKTYPHO€ MOApa3AeieHHue
CosepLueHCTBOBaHHE U PepeHIIHPOBAHHON ["naBHEII Bpay
CHUCTEMBI OIJIAaTHl TpYy1a . Hanubtaesa P.K,,
BryTtpennue aktel paboTomarens,
28 KOMHMCCHS no | 1 pa3BxBapran
. MOJIOXEHHE 0 audornare
¢ depeHIHPOBaHHOM!
oIuiaTe TpyJna
Crparernieckoe HanpabjaeHHe 4 (BHYTPeHHHE HPOIECChI)
Hean 4.1. Coznanue 3¢ eKTHBHOH cCHCTeMBbI yIpaBJjeHHs
Ne | Haummenosanue OTBeTCTBEHHBIH Cpok ®opma
n/n HCIOTHHUTEb HCIOJIHCHHU S 3aBepImeHHsN
IToBbinieHue 3¢ PeKTHBHOCTH cucreMbl | ['mapHbIH Bpay,
KOPIIOPaTUBHOI'O YIIPABJIEHUS! IIyTEM HOCTOSHHOTO | 3aMECTHUTENM T[JIaBHOTO
o0y4YeHus PYKOBOJIATENCH COBpEMEHHBIM | Bpaua, rJIaBHBIA
Cepruduxarsl obyueHHA,
29 TEXHOJOIUAM KOPHOPATHBHOIO YOpaBieHUs W | Oyxrantep, Ha4YalbHMKH | NOCTOSHHO
IpaKTH4YecKas pabora
MEHEHXMEHTa OTHENOB, 3aBelyIolIue
OTZENEHHSIMH, CTaplIne
MEACECTPH! (aKYIIEPKH)
- OOyueHue nNpUHLUMNAM ITHYECKOrO KOJAEKCa .
["napHbIR Bpay,
nepcoHana
3aMECTHTENH TI'IaBHOTO
- MoHUTOpHHT cobmoneHns NPUHLHMTIOB . .
30 Bpaua, 3aBenytouue | B Teuenue roga Koznekc nenoroii 3THKH
STHYECKOTO KOJeKCca nyrem npoBeleHue
OTIENEHHUSIMH,
AHKETUPOBAHHs IALMEHTOB, aHamW3a JIAaHHBIX
N Ha4aTbHHUKH OTAC/IOB
KYPHAJIOB PETHCTPALIMH JKaj100, cTpaHuu BeO-caiiTa




9
Cospanne HabmonarensHoro cosera y3 Typkectatckoit | Hagano ~ 2018 | =~
31 , v TIpHKa3
obGiactH roaa
Hanpuse nmaketa  TMHOBBIX  KOPHNOPATHBHBIX : [Inan  pa3puTUS UPEATPHATHS,
JOKYMEHTOB I'nmaBubIH Bpay, ITonmoxenne o HC, Kopexc
3aMecTHTENH TJIaBHOTO JIeTIOBOM STHKH, IITATHOE
12 Bpaya, rnaBHel | Hawano 2018 | pacnimcanme, KaapoBas IONHTHKA,
Oyxrajirep, HAa4YaJlbHHK | roja HH(OPMaIIHOHHAs ITOJTUTHKA,
I130, navanpauk OK, nojoxxkeHuss o0 omiare Tpyza,
3aB. OPrMETOAOTACTIOM MOJIOJKEHHE O TapuHUKANHOHHON
KOMHCCHH ¥ HHbIE TOKYMEHTEI
[Tnan  pa3BUTHS  [pPEINPUATHS,
3aMeCTHTEIH TIJIaBHOIO Kopexc nenoBo# 3THKH, IITaTHOE
IToroToOBKa THHOBBIX KOPIIOPATHHBIX JOKYMEHTOB Bpaua, IJIaBHEBIH | xeapran 2018 pacnucaHye, KaapoBasl HOJHTHKA,
33 Oyxrantep, HaYalbHHUK HHPOpMALMOHHAS TONHTHKA,
1150, nayanpaux OK, ToxR [IOJIO’keHUss 00 omlare Tpyaa,
3aB. OPTMETONOTACIOM HOJIOXKEHHE O TapH(PUKAMOHHON
KOMHCCHH ¥ WHbIE TOKYMEHTEI
34 Cosnanme opimmansoro cajira 3a8.0pIMETOOTACIOM [ocrosuuo Caitt OINL Nel
Enmyp3aeBa A.T.
) [TybnuanHoe _ PasMelleHHE  TOIOBOTO oTyeTa 3aB.0PrMETONOTACHOM SHpaph 5019 )
35 MEJMUMHCKOW opraHMsauuu 3a 2018 roa Ha E Canit OINL] Nel
- amyp3aesa A.T. roja
opHUIHaNBEHOM caifTe
]




